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John L. Danehy, Chairman, Cambridge 
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Elected Town Officers 
and Committees 1978 


ASSESSORS 
Sumner M. Beal, Jr. 
George L. Andersen, Chairman 
Werner A. Carlson 

TOWN CLERK 


Elsie M. Nelson 


BOARD OF HEALTH 
Jeanne Thomas, Chairman 


Lawrence J. Quigley, Jr. 
N. Bruce Hanes 


Term 
Term 
Term 


Term 


Term 
Term 
Term 


WINCHESTER HOUSING AUTHORITY 


Mary E. Murphy, Chairman 


Chases Ee Doucette, Jr. 
J. Henry Van Dyke 
Herbert L. Hamilton, Jr. 


Edward F. Stepper 


Term 
Term 
Term 
Term 
Term 


TRUSTEES OF PUBLIC LIBRARY 


James W. Blackham, Jr. 

Austin Broadhurst, Chairman 
Loretta C. Redding, Vice Chairman 
Alice Mirak 

Clarence Borggaard, Secretary 
Susan Keats - Town Archivist 


MODERATOR 


John J. Sullivan 


PLANNING BOARD 


Otto E. Schaefer, Jr. 
Stephen C. Anderson, 
Joseph F. Geary, Jr. 
Charles Tseckares 

Anthony F. Pelletier 


Chairman 


SCHOOL COMMITTEE 


Constance D. Papas, Chairman 
Heinrich D. Holland, Vice Chairman 
Catherine S. Alexander 

Mary J. Weylman 

Sandra S. Rogers 


Term 
Term 
Term 
Term 


Term 


Term 
Term 
Term 
Term 


Term 
Term 
.erm 
Term 
Term 


Expires 
Expires 
Expires 


Expires 


Expires 
Expires 
Expires 


Expires 
Expires 
Expires 
Expires 
Expires 


Expires 
Expires 
Expires 
Expires 


Expires 


Expires 
Expires 
Expires 
Expires 


Expires 
Expires 
Expires 
Expires 
Expires 


139.39 
1980 
Si: 


139 


1979 
1980 
1981 


1980 
L9et 
LgSeZ 
1983 
1963 


ESTs 
1980 
1980 
1981 


1979 


1979 
1981 
1981 
TIS 2 


19:19 
1980 
1980 
Lass. 
1981 


NORTHEAST METROPOLITAN REGIONAL VOCATIONAL 


SCHOOLS DESTREIEGL 
Gerard P. Donahoe Term 


BOARD OF SELECTMEN 


Edward F. O'Connell, Chairman Term 
Harry E. Chefalo Term 
Arthur E. Dunbar Term 
Richard N. Wilsack Term 
Barbara S. Hankins Term 


TOWN TREASURER/COLLECTOR 


Carol A. Thomas Term 


Expires 


Expires 
Expires 
Expires 
Expires 
Expires 


Expires 


1961 


Lars 
reTs 
1980 
1980 
1981 
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Appointed Boards and Committees 


COUNCIL ON AGING 


Vincent Berger Term Expires 1979 
Dr. Leonor M. Rich Term Expires 1979 
Rev. Jack D. Zoerheide Term Expires 1979 
Ralph W. Hatch Term Expires 1979 
Clarence Borggaard, Chairman Term Expires 1980 
Ruth W. Thompson Term Expires 1980 
John M. Ryan Term Expires 1980 
J. Edward Sharkey, Vice Chairman Term Expires 1981 
Dorothy Cullen Term Expires 1981 
Sara Dillon Program Administrator 
FINANCE COMMITTEE 
David W. Donahue, Chairman Term Expires 1979 
Elizabeth Henriques Term Expires 1979 
James T. Hintlian Term Expires 1979 
Robert K. Quinn Term Expires 1979 
John A. Twomey Term Expires 1979 
Francis Golden Term Expires 1980 
Vincent M. O'Reilly Term Expires 1980 
David C. Pywell Term Expires 1980 
William Zettler Term Expires 1980 
William L. Morton Term Expires 1980 
Frank Lucero Term Expires 1981 
Richard M. Kazanjian Term Expires 1981 
John Kupjian Term Expires 1981 
Helen S. Philliou Term Expires 1981 


Charles D. Began, Secretary 


COMMITTEE ON GOVERNMENT REGULATI 
Nancy G. Mills Term 
Noreen A. Arcari Term 
David S. Mortensen, Chairman Term 
James P. O'Halloran Term 
James F. Kimball Term 
John A. Cheever Term 


COMMITTEE ON RULES 


John J. Sullivan, Chairman 


Clara M. Hewis Term 
Harrison Chadwick, Vice Chairman Term 
Patricia Wells Term 
P. Kennedy Tully Term 
John J. Monteith Term 
Thomas F. Herlihy, Jr. Term 
Michael M. Connolly Term 
Ernest A. Phillips, Jr. Term 


COMMISSIONERS OF TRUST FUNDS 


Harris S. Richardson, Jr., Chairman 
Allan T. Buros 
James R. Willing 


ONS 


Expires 
Expires 
Expires 
Expires 
Expires 
Expires 


1979 
1980 
1980 
1980 
1980 
Be roe 


ExXPOLELLCTO 


Expires 
Expires 
Expires 
Expires 
Expires 
Expires 
Expires 
Expires 


E979 
hae MBS, 
1980 
1980 
1980 
1981 
bie FB 
1981 


TOWN FOREST COMMITTEE 
Sherman B. Russell i 
Stephen R. Parkhurst 
Walter J. Tonaszuck 


CONSERVATION COMMISSION 


Margie A. Lamar Term Expires 1979 
Walter J. Farrell, Jr. (resigned as Chairmanwil/297 fay 

Sarah O. Wund Term Expires 1979 
John M. Looney Term Expires 1980 
George R. Ciampa Term Expires 1980 


John T. Moore, Associate Member 
Robert C. Bryant, Associate Member 
Charles Porter, Associate Member 


REGISTRAR OF VOTERS 


Elsie M. Nelson, Registrar By Virtue of Office 
as Town Clerk 
William *AN*"Wildée; Jr., Chairman Term Expires 1979 
Pasquale Colella Term Expires 1980 
Mary D. O'Brien Term Expires 1981 


RETIREMENT BOARD 


J. Frank Holland Term Expires 1979 
Joseph M. Connolly Term Expires 1980 
Alphonse Faggiano, Comptroller Ex O£ffi1Ci16 
Joseph Bonner, Assistant Comp. Ex Oftiers 


M. Christine McDonald, Secretary 


BICYCLE, SLUDY. COMMITEE 
Eva Cc. ATNOCe Stephen W. Funk 


William M. Burrows Marjorie H. Moore, Chairman 
David W. Drummond, Secretary 


BOARD OF APPEAL 


Constantine Alexander, Chairman Term Expires 1979 
Esther B. Seferian (resigned 12/14/78) 
William E. MacNeill Term Expires 1981 


PERSONNEL BOARD 


Peter M. Lane Term Expires 1979 
Thomas D. McCarthy, Chairman Term Expires 1980 
Walter Dignam Term Expires 1980 
Phyllis Williams Term Expires 1980 
Elizabeth C. Herberich Term Expires 1981 


WINCHESTER HISTORICAL COMMISSION 


John Childs, Chairman Term Expires 1979 
Slirrley iD <Pores Term Expires 1979 
Prank Pitts Curtis Term Expires 1980 
Carl W. Hagge, II Term Expires 1980 
Geralding DeGeorge Term Expires 1981 
Marjorie McCann Estridge Term Expires 1981 
Henry E. Simonds Term Expires 1981 


INSURANCE COMMITTEE 
Arenur Bb eDunbar 


Alphonse Faggiano 
heoyP. Roche,” Jr. 


AD HOC AUDIT ADVISORY COMMITTEE 


Joseph V. Bentley John F. Padgett 
Jeremiah J. Harrington, Jr. Stephen R. Parkhurst 
John H. Kupjian George A. Rowe 
CONSTABLES 
John P. McHugh Term Expires 1979 
Andrew Crawford Term Expires 1979 
Robert G. Heitz Term Expires 1979 
Earle C. Jordan Term Expires 1979 
William T. Ryerson Term Expires 1979 


AD HOC COMMITTEE ON CABLE TV 
Robert T. Grainger Richard K. Schroeder 


William H. McCarter, Jr., Chairman Charles J. Viglas 
Constance Papas 


CAPITAL PLANNING COMMITTEE 


Robert D. Beattie Irwin Waitsman 
James B. Lane 


SNOW AND ICE REMOVAL STUDY COMMITTEE 


Eva Arnott Edward J. Murphy 
Robert D. Beattie, Chairman Ann H. Oppenheimer 
Harry E. Chefalo Richard B. Southworth, 


ENERGY CONSERVATION COMMISSION 
Arthur F. DiNatale Harold W. Murphy 


Carl Hagge, II Peter J. Philliou 
Alfred S. LaPoint 


SWIMMING POOL COMMITTEE 
Harrison Chadwick Steve J. Poulos 


Richard J. Donovan Eugene R. Racek 
Ann N. Howell 


HUMAN SERVICE STUDY COMMITTEE 


Barbara S. Hankins, Chairman Dr. Lenor Rich 
Vincent O'Reilly Jeanne Thomas 
John T. Moore Margaretta Thuma 


Constance Papas 
PERMANENT BUILDING COMMITTEE 
William S. Eggeling Eugene Racek 


Ronald Milauskas, Chairman Lawrence Tobiason 
Robert McGillicuddy 


Sec. 


PERMANENT BUILDING COMMITTEE 
* SUB-COMMITTEE FOR SECONDARY SCHOOLS 
Robert S. Frank, Jr. Frank M. Gunby, Jr. 


COMMITTEE ON NAMES 


Edward Galvin Sandra D. Rodgers 
Barbara S. Hankins Otto E. Schaefer, Jr. 


Diane Plunkett 


PENSION LIABILITY STUDY COMMITTEE 


Joseph P. Abdella Elizabeth K. Henriques 
Arthur E. Dunbar Robert A. McIndoe 


Jeremiah J. Harrington 


WINTER POND STUDY COMMITTEE 


Richard C. Ashenden, Jr. Margie A. Lamar 
Martha A. Bullard Herbert Marcus 
Jonn Al Burlarad;? Jr. Dorothy W. Sundberg 


METHODS AND PROCEDURES COMMITTEE 


Robert P. Bigelow (resigned 1/15/79) Lloyd A. Franke, Chairman 
Charles A. Christy James T. Hintlian 
H. Wm. Ebeling, Jr. Thomas C. McLellan 


MASSACHUSETTS BAY TRANSPORTATION AUTHORITY 
Selectmen's Designee to Advisory Board 
Sherman W. Saltmarsh, Jr. 
METROPOLITAN AREA PLANNING COUNCIL 
Representing the Board of Selectmen 


Thomas J. Groux 
(Appointed 12/77) 


WEIGHERS OF COAL 


Joseph E. Capone Kenneth F. Cullen 
John D. Coakley 


MEASURER OF GRAIN 
Joseph E. Capone 
MEASURER OF WOOD & BARK 


John D. Coakley 
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APPOINTED BY THE BOARD OF SELECTMEN 
Alphonse Faggiano, Comptroller 
Joseph Bonner, Assistant Comptroller 


Douglas A. Randall, Town Counsel 
Thomas J. Groux, Town Manager 


APPOINTED BY THE SCHOOL COMMITTEE 


William C. MacDonald, Superintendent of Schools 
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Report of the Chief of Police 


The department consists of the Chief of Police, five Lieutenants, 
five Sergeants and thirty two patrolmen, two clerks and a part-time 
custodian. Five patrolmen are assigned as specialists; Juvenile 
Officer, Inspector, Safety Officer, Identification Officer, and K-9 
Of PVCen. 


For the second year in a row, we have had a patrolman resign to 
enter the private business sector. 


Our reorganization of a year ago into three separate divisions of 
Patrol, Administration and Investigation has proved very successful. 
Our objective of improved and efficient performance is being accomplished. 


*The use of temporary officers as substitutes for officers on 
vacation or absenge due to illness or injury has been eliminated 
resulting in police services being rendered at all times by highly 
trained competent personnel. 


Our motor vehicle equipment consists of a 1977 Ford sedan used by 
the Chief, four 1978 Ford sedans used on 24 hour coverage by one man 
patrols. A Ford sedan which is shared by the K-9 and Safety Officer, 
and a 1977 unmarked Ford sedan which is shared by the inspectors and 
patrol supervisors. A 1968 Plymouth sedan is used for surveillance 
work, and is in dire need of replacement. Our officers! contermmumes te 
respond on all ambulance requests and assist Fire Department members in 
providing ambulance service to the community. 


Our ultra high frequency regional radio system obtained through 
Northeastern Massachusetts Law Enforcement Council (NEMLEC) is performing 
well. I= intend to use this system for our radio needs and phase out our 
low band community frequency. Firefighter John Dooley performs a 
valuable service in his efforts to coordinate and maintain our radio 
systems. 


The probtems of vandalism, drug abuse and drinking of alcoholic 
beverages by our youth require constant efforts on our part to control 
them. Our policy of fair. and firm treatment when dealing with youth 
and working closely with their parents, schools, churches and other 
concerned groups is a benefit to all. 


Our traffic enforcement program has been maintained at a high level 
evidenced by the record of $25,412.98 in fines paid to thepwoebucae a uc— 
trict Court and returned to the Town of Winchester. Our program GL con] 
stant compliance with our traffic laws has also been a factor in reducing 
our motor vehicle accidents. Much credit should also be given to close 
cooperation among members of the Traffic Advisory Board, to recognize, 
analyze and recommend solutions to resolve our traffic problems. 


The acquisition of a Traffic Service Vehicle obtained by funding 
from the Governor's Highway Safety Council will provide a vehicle which 
will be fully equipped and utilized Town wide to increase police visibil-= 
ity and reduce accidents. Funds for the vehicle were provided at the 
Fall Town Meeting and delivery is expected by February 1979. Increased 


12 


use of radar is now possible as we have purchased two new units and 
emphasis will be placed on notable street locations to achieve traffic 
law compliance. 


A replacement for "Satan" our original K-9 dog was made possible 
by a gift from our local Kiwanis Club. "King Bruno" is new at work with 
j\his handler, K-9 Officer John Guarente. Our deepest appreciation is 
/extended to Kiwanis President Kenneth Binding and his membership as 
iwell as the EnKa Society for their generosity. Thanks also to the Sons 
Of Italy Lodge #1580 for their generous gift of a film screen to comple- 
(ment our new 8mm projector. 


The parking meters in the Centre, installed in 1965, are showing 
|/their age. Maintenance problems are increasing. Theft, vandalism and 

i @estruction by motor vehicles has reduced the number in yse. Serious 
consideration should be given in the near future to a program for their 
|)replacement, or use of computers to regulate parking in the business area. 


Our school crossing guards under the direction of Safety Officer, 
_——iemomanley, perform their difficult tasks in a courteous and efficient 
| aeesee: pipeety positions are covered daily. With the expected closing 
of several schools in the near future, we expect this complement to be 
reduced, 


The "Blizzard of '78" challenged the men and equipment of the 
/'Winchester Police Department. Under severe conditions police services 
were constantly provided. Thousands of requests for information, 
direction, assistance and service were processed daily in the days 
following the storm. Our patrol - vehicles traveled over 3600 miles in 
(eee tame, often assisted by volunteers using snowmobiles and four wheel 
drive vehicles. This novel experience exposed our personnel to unheard 
of requests and revealed to the community the dedication and devotion of 
our membership. Zeam’ proud: of their: performance! 


Thanks must also be extended to Chief Robert Eliott of the Auxiliary 
Police, and his men for their unselfish efforts, especially their 
Manning of the roadblocks throughout Town to comply with the Govenor's 
ban on travel after the blizzard. They deserve the thanks of the entire 
Town for the voluntary time and effort they donate throughout the year 
EeePromoting public safety. 


Progress is being made in our quest to expand our present facility, 
ee coOnmetruct a new police building. A consultants report prepared by the 
firm of Hughes and McCarthy was presented to the Board of Selectmen for 
consideration. Present deficiencies were thoroughly documented, space 
needs derived and several alternatives were advanced and discussed. The 
project has been referred to the Capital Improvement Committee for review. 


I wish to thank the Board of Selectmen, Town Manager Thomas Groux, 


and the Finance Committee for their concern, cooperation and assistance 
in departmental matters. 


Grateful appreciation to Town Departments, officials and employees 
is extended for their vital assistance rendered during the year. 
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Also, I wish to thank Judge Francis P. Cullen, Judge Lois, 
Gonnella, Clerk Frederick Gilgun and other personnel of the Woburn 
District Court for the courtesies extended to me and my officers during 
the past year. 

In conclusion, my personal thanks to all members of the Police 
Department and its various elements for the loyal and efficient manner 
in which they have discharged their duties. 


John P. McHugh 
Chief.ofaralLice 
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Board of Selectmen 
Town Hall 
Winchester, MA 01890 


Dear Members of the Board: 


I respectfully submit my report of the work performed by the 
Police Department during the year 1978. 


ARRESTS 
Number of Arrests 195 
Males 171 
Females ils 
Residents 82 
Non-residents pe ia 
Juveniles 34 


CAUSES FOR ARREST 


Robbery 2 
Aggravated Assault S 
Burglary 32 
Larceny/Theft deat 
Use of Motor Vehicle without Authority aS) 
Assault and Battery 0 
Stolen Property, buying, receiving 7 
Vandalism 13 
Sex Offenses (except rape and prostitution) 0 
Narcotic Law Violations 6 
Offenses vs Family (neglect, etc.) ait 
Driving under the Influence of Liquor 20 
Liquor Law Violations 44 
Disorderly Conduct (disturbing the peace) 15 
All other offenses (except traffic) 46 
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DISPOSEPION  BYS THE COURT 


Appealed 

Dismissed with cost of court 

Fined 

Sentenced and Committed 

Suspended Sentence 

Referred to CHINS Program 

Turned over to Other Authorities 
Youth Service Board 

Committed for Observation 

Referred to Court Resources Program 


Assigned to Alcohol Treatment and 
Rehabilitation Program 


Placed on File 

Sentences Imposed and Committed/TOTAL 
Sentences Imposed and Suspended/TOTAL 
Protective Custody and Released 


Probation (Persons) 
(Time) 


Not Guilty 


iL 
62 


584 


ES 
38 
6 years-20 days 


6 years-2 MOS.-20 days 


OTHER DUTIES PERFORMED BY POLICE 


Automobile Accidents Investigated 
Buildings Secured 


Breaking and Entering Investigated 


32 


85 


apleL 


Attempted Breaking and Enterings Investigated 16 


Burglar Alarms Investigated 
Complaints Investigated 
Dangerous Conditions Reported 


Missing Persons Reported 


16 


947 


Ari Oees 


EE 


49 


Missing Persons Located 49 


Stolen Automobiles Reported ape 
Stolen Automobiles Recovered 66 
Motor Vehicle Citations Issued BAW EG 
Parking Violations Issued 9699 
Houses Cared for While Closed SY 
Mievecatlis Over Street Boxes 3) sho 
Street Lights Reported Out 534 


meer on Violations of Traffic, Parking 
Mei tarmed over to Town Treasurer by 


Woburn Court S25 AIS Se} 
Fines for Violation of Town Dog Leash Law BP OOO OO 
Parking Meter Collection/TOTAL 2 p45 AS 
Bicycle Registration Fees/TOTAL Wee 
Firearms License Fees/TOTAL I pp SO) SONG 
Firearm Identification Card Fees/TOTAL PAS = (OO 
Photostatic Copy Fees/TOTAL ea Oren O10) 
Dog Pound Fees/TOTAL 23 OF O10 
Taxi Fees/TOTAL Open Ol 
Brcycle Auction 130/010 


Restitution for Damage to Town Property 
Turned over to Town Treasurer Dp iirsvalll el 9 


Respectfully submitted, 


ToOmneer MeHg 
Chief of Police 
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Report of the Keeper of the Lockup 


Number of persons confined in the lockup pending release 
or court appearance. 202 


Respectfully submitted, 


Jonn Ps McHugh 
Keeper of the Lockup 
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Report of the Juvenile Officer 


I respectfully submit my report concerning juvenile work performed 
by this department for the period commencing January 1, 1978 and ending 
December 31, 1978. 


Children Interviewed 250 
Parents Interviewed 1910 
Cases Investigated 240 
Ewart Cases oul 
Committments to Youth Service Board 4 
Committments to Youth Service Board - Suspended 14 
Juveniles put on straight probation 22 
Pases referred to Doctors bMS, 
Cases referred to other Police Departments 58 
Cases in which restitution was made 15: 


Amount of restitution in cases where property 


owned by private citizens was damaged Say) 014196 
Cases referred to proper church authorities 10 
Schools visited is) 
Public speaking engagements by Juvenile Officer 10 


Respectfully submitted, 


Richard W. Beaton 
JUVENILE OFFICER 
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Report of the Safety Officer 


Ttherewith submit a report of ‘matters concerning the Satecy 
Officer ihe rtehe tyear =lox7ss 


Traffic Issues Investigated by the Safety Officer fee 
Secondary Sehool Visits Zz 
Elementary School Visits and Classes Buby 
SCnoc isa fC Live siemc age Ooms 6 
Massachusetts Safety Officer League Meetings Attended 8 


MG TeOnes a Viele te emn AGie incl einiiersiemenrs 


Personal Injury 96 
Property Damage 214 
Fatal 2g 
Total Investigated Se 


Respectfully submse gear, 


John W. McKinley 
Safety Offices 
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Report of the Dog Officer 


Board of Selectmen 

Town Hall 

Winchester, MA. 01890 
Members of the Board: 


I, herewith, submit my report as Dog Officer for the year 1978. 


Tee sDogechelter still remains in good condition and a new roof 
has been added on the outside runs. 


Daewoo 4AeDogeVanl with two-way radio aiststill in»efair condition. 
There are over 75,000 miles on it as of this report. Numerous expenses 
have been encountered to keep the van in its" present condition. L edo 


not feel, however, that the van will last for another winter without 
additional money being spent. 


moe Town Glerk issued 1,666) licenses in 1978 compared “to 1;622 
mm, 197.7. 


There were 2,003 calls for Dog Control services recorded. 

Forty two dog bites were registered by the Board of Health. 

Three hundred and nineteen dogs were caught and confined. One 
hundred and seventy dogs were turned over to the Winchester MSPCA Animal 
Aid Society. 


Three hundred violation notices were issued in 1978. 


Total monies collected: 


PAGS ate ONT fol NCTA Chess tah. arebeten st ct nether oe o Meee $28°0% 00 
PU Te SeetinGOmoh mC Oulu Ghat aie. emer ee 0 a 3000.00 
Madd lee xa COntntiy eres, Re TE. Ate mete 3140.00 
BXShap ) Iya ClhER ENC Gay a pategs Ge Gdocen Ooo GnoLO Gece 7447.00 
Rod CSR CW IMd COR Ets, Stoke <Webteeckelts aWemal ot tathe, cite 12:0 35700 

TOTAL S35), © 7 0.010 


During the last four months of the year, my assistant, S. Leonard, 
and I continued our campaign of compliance investigation to have every 
Owner or keeper of a dog obtain a license. This program has made the 
Owner aware that a 24 hour leash law does exist. 


Special thanks are extended to the Town Clerk and her staff for 
their cooperation during 1978. 


Respectfully submitted, 


Dominic Molea 
Dog Officer 
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Report of the Civil Defense 


Effective 1 August, 1978 I was appointed Director, Civil Defense. The 
Emergency Operations Plan has been updated, approved, and accepted by the 
Massachusetts Civil Defense Agency. 


The various annexes to the Master Plan are in the process of being updated. 


The emphasis on Civil Defense today is toward Civil Preparedness in the event 
of any disaster, natural or manmade which may occur in this area. 


The actual composition of the Civil Defense Department has changed very little. 
In essence the same dedicated volunteer staff and personnel, most of whom have 
served for five years or more on an unpaid basis, make this unit function successfully. 


The following two activity reports from the Auxiliary Police and Fire Sections 
are submitted as received: 


Report of the Winchester Auxiliary Police Department 1978 for submission to the 
Office of Town Manager 


Current personnel: Chief, three sergeants and thirteen patrolman. 


During 1978, Auxiliary Sergeant Francis Muraco retired after 27 years of 
service and Auxiliary Captain James Connelly retired after 26 years of service. 


During 1978, the duties of the Auxiliary Police included traffic control assign- 
ments at EnKa Fair, Rotary Auction, Medical Missionaries Bazaar, Town Day, Memorial 
Day, High School Carnival, and Jaycees Flea Market. Additional duties were performed 
at Town Meetings, Halloween and the CYO Band Contest. 


Auxiliary Officers also assisted during the year at fire and vehicle disasters. 
Training activities were expanded to include Cardio-pulmonary resuscitation 
training. Several officers having already received CPR certificates, all others will 
be required to earn them. Officers participated regularly in evening patrol duties 

with men of the regular department on a year round basis. 
Total volunteer hours served during the year exceeded 2800. 


Respectfully submitted, 


Robert Li. Elliot 
Auxiliary Chief 


Report of the Auxiliary Fire Department 


The Auxiliary Fire Department, with quarters at 16 Alben Street, has a member- 
ship of twenty-four consisting of a Deputy Chief, two Captains, two Lieutenants, 
and nineteen firefighters. With the loss of one man this year and the prospect of 
losing at least one other man in the near future, the Department is seeking to 
recruit several additional people in the coming year. 
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A rash of brush and woods fires during the late spring and summer has 
resulted in a record number of apparatus runs. Unfortunately, however, this 
increase in runs has taken its toll on vehicular and other firefighting equip- 
ment and maintenance and repair costs have far exceeded anticipated amounts. 
Consequently, money allocated to other budget accounts had to be diverted to 
equipment repair thus making it necessary to delay the purchase of certain items 
until next year. In general, both vehicles operated by the Auxiliary Fire Depart- 
ment are in relatively good condition, although Engine #6, which is now twelve 
years old, is beginning to require somewhat more maintenance than in the past. 


The Auxiliary Fire Station, although old, is also in relatively good con- 
dition with virtually all routine maintenance being performed by Department 
personnel. It is likely that at some time in the foreseeable future, some masonry 
and roofing work will be needed requiring the services of an outside contractor. 


Training of Department personnel has continued this year with a six week 
drill program having been conducted in the spring and classroom sessions on 
specific topics scheduled for this winter. Five Department members are registered 
Emergency Medical Technicians and all active members are currently certified in 


CPR. 

Nineteen seventy-eight marks the thirty-fifth year that the Auxiliary Fire 
Department has served the Town of Winchester. This year Department personnel have 
given approximately 5500 man-hours of service to the Town which includes fire- 


fighting duty, stand-by duty at the Auxiliary Fire Station, work at various public 
service details, and maintenance to the apparatus, equipment, and building. 


Respectfully submitted, 


John W. Baldwin 
Deputy Chief 


Respectfully submitted, 


Thomas W. Conlon 
Director of Civil Defense 
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Report of the Fire Department 


The following is a report of the activities of the Fire Department 
for the year 1978. 


Still Alarm Responses ~ e228 
Box Alarm Responses 239 
Emergency Medical Aid Responses 631 
Mutual Aid Responses 73 
False Alarms (Malicious) 5S 
False Alarms (Accidental) 74 
Total Responses Made op PREP 


The Department had five 2 alarm fires and one 3 alarm fire during the 
past year. 


APPARATUS & EQUIPMENT 


Traveled 6,846 miles 
Engines Pumped 315 hours 
24" hose used 9,040 feet 
145" hose used 14,250 feet 
Forestry hose used 6,350 feet 
Booster hose used 175,950 feet 
Ladders raised 1,341 feet 
PERSONNEL 


The Department consists of one Chief, five Captains, seven Lieutenants, 
two Fire Alarm men, one Mechanic, thirty-seven Firefighters, one Senior Account 
Clerk and ten Callmen. 


During the past year, Lieutenant Bernard F. Stygles and Firefighter 
John F. Nash retired after thirty years of devoted service to the Town. Fire- 
fighter Douglas S. Rae, a twenty-two year member of the Department, died very 
suddenly this past year. 


Firefighters Stephen Barrow, David Hall and Peter Skerry were hired this 
year to fill the three open positions. 


The three new Firefighters attended the Massachusetts Firefighting Academy 
for a seven week course and graduated December 21, 1978. 


The members of the Department are to be congratulated for their outstanding 
performance during the great February 6th blizzard. 


The Department answered 49 calls for assistance that week including a 
two alarm fire. 
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Our E.M.T.s transported a record number of injured and ill people to 
the hospital during the blizzard. On many calls a toboggan was necessary 
to move the patients over four or five foot snow drifts. The men shoveled 
out over 900 fire hydrants buried under as much as six feet of snow. It was 
a week long to be remembered by the Members of the Department. 


During the past year the Members of the Department conducted a testing 
and maintenance program on all the fire hydrants throughout the Town. 


I would like to take this opportunity to thank the Members of the Depart- 
ment for the cooperation they have given me over the past year. 
FIRE PREVENTION 
Lieutenant Joseph Connolly, our Fire Prevention Officer, was elected 
President of the New England Association of Fire Marshalls. 
Our Department is very proud of Lieutenant Connolly's accomplishments 
in the Fire Marshalls Association. We wish him a successful and productive 


year as President. 


INSPECTIONS CONDUCTED 


Public Buildings, Churches, Schools, Clubs 91 
Hospitals, Nursing Homes 24 
Smoke Detectors & Fire Alarm Systems 48 
Bowling Alley 4 
Mercantile, Warehouses, Workshops, Offices 900 
Complaints Investigated BH 
Oil Burners Inspected & Approved 92 
Bare Dralis, held. in Schools Sy 
Wood Burning Stoves 8 
Tar Kettles 4 
Tank Truck 2 
Made with Board of Health 34 
Made with Building Inspector 8 
Auto Schools 3 
Storage of Inflammables yl 
Court Appearances 2 
Coz Systems ) 
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TRAINING 


The Fire Department throughout the year 1978 held formal Company 
drills that were conducted as follows: 


Classroom Sessions 80 hours 

Training Ground 65 hours 

Driver Training 148 hours 

Medical Reviews 130 hours 

Call Force Training 16 hours 
Total Formal Hours 439 


These sessions covered all aspects of firefighting, C.P.R., street 
locations, response procedures to all boxes and operation of all equipment. 
In addition, many hours were spent on informal sessions. 


The Fire Department is grateful to the Civil Defense for allowing 
Mr. Dana Bennett to spend 6 days at the Fire Headquarters teaching a 
Radiological Incident Course which was very informative to the members. 


FIRE ALARM 


The fire alarm system consists of 9 transmitter boxes, 40 master boxes 
and 99 street boxes for a total of 148 boxes. The fire alarm system has 6 
box circuits, 2 alarm circuits and 1 whistle circuit. These circuits are made 
up of overhead lines and underground cable. 


A continuous maintenance program is required to keep the system in operation. 
Snow, ice and wind storms create a good deal of work for our fire alarm crew 
each year. 


The Edison Company and Telephone Company replaced 39 poles making it 
necessary for our fire alarm crew to change over our wires onto these new poles. 
A replacement program to install new overhead lines on circuit 5 is scheduled to 
commence this spring. Much of our overhead wire installed in the early 1940's 
is in need of replacement. 


Our fire alarm men test all auxiliary systems in all public schools prior 
to school opening in September. The Fire Department recommends that the Town 
enter into a testing and maintenance program for all Town owned buildings that are 
protected with sprinkler systems and interior fire alarms. 


Firefighter John Dooley was appointed to Superintendent of Fire Alarms, 


succeeding Superintendent John Regan who was promoted to the rank of Lieutenant 
this past July. 


BUILDINGS 


A new boiler and oil burner was installed this year to replace the thirty 
year old boiler that required a great amount of repair work and expense. 
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Minor repair work was accomplished on the roof and copper gutters. The 
gutters which are original equipment on the building, will be in need of 
total replacement within the next few years. 


The steel carrying beams which support the apparatus repair shop floor 
are in need of repair or replacement. A structural engineering firm was con- 
sulted and a request for money was submitted in the 1980 fiscal Capital 

.Planning Budget. 


FIRE PREVENTION REPORT FOR 1978 


4 Inspections made at Home for the Aged 
7 Inspections made for Storage of Flammable Fluids 
14 Inspections made of underground Tanks and Approved 


3 Inspections of Auto Schools 

2 Court appearances made with Building Commissioner on violations 

3 Inspections made with Wiring Inspector 

at Complaints investigated by me from other Fire Department Officers 

5 Apartment houses inspected by me with Mr. Serratore, Building Commissioner 

4 Inspections of Continuous Care Unit 

6 Inspections made of COz systems in Continuous Care Unit, Swanton Street 
Deli and Bellino's 

34 Inspections on complaints with Board of Health 

Inspections made of gas conversion jobs 

Inspections made for pre-school inspections 

Fire drills conducted in schools 

Inspections made of pre-school nurseries 

Permits issued for LP gas storage on trailers 

Permits for storage of rockets 

Automatic draft regulators inspected 

Tank trucks inspected 

Wood burning stoves inspected 

Inspections of LP storage 

Inspections of tar kettles for permits and location of kettles. 


2 oe 
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Respectfully submitted, 


ROBERT W. McELHINNEY 
Chief of Department 
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Report of the 
Recreation Department 


A review and analysis of leisure services offered through the 
Winchester Recreation Department over the past year can best be 
labeled as evolutionary and changing. 


While a number of the standard, very popular and well attended 
program services were provided for the community (e.g. playgrounds, 
aquatics, tennis, gymnastics, community band concerts, etc.), the 
year was also marked with an important directional and conceptual 
change that featured more of a community services approach to leisure 
and recreation offerings. The initiation of this concept of compli- 
menting existing services provided by established private and public 
groups and agencies was typified by the inclusion of school vacation 
week programs provided by the department for elementary age youth 
during the months of December and February. This particular program 
was initiated as a counterpart to the Community Use of Schools Pro- 
gram that operated during the same time period for junior and senior 
high school youth. Other successful, complimentary type programs 
were effected in the areas of activities for senior citizens (through 
the Winchester Seniors Association) and for youth at -the senior high 
level (through the combined efforts of the school and Recreation 
Departments). 


Consistent with the change to a community services approach to leisure 
and recreation and the ever present challenge of offering a well-balanced 
program within limited financial boundaries, the role of the Recreation 
Department concomitantly underwent a change in 1979. The change of role 
can best be described as one that evolved from "chief-provider" to "pro- 
vider/facilitator". This new role encouraged the special, leisure-oriented 
interest groups to assume a more financially self-supported role within 
the community, using the professional services provided through the 
Recreation Department to facilitate their efforts. Applied on a pilot 
basis during the past year, this proved to be a healthy alternative to 
the need for special community leisure services to exist without undue 
financial burden on the taxpayer. 


The Recreation Department in 1978-79 continued to strengthen relationships 
and ties with other public and private leisure/human services groups and 
agencies. Little League, Youth Soccer, Pop Warner Football, Winchester 

Youth Basketball Association, the Winchester Tennis Association, the 

newly formed Winchester Road Runners' Club and the Winchester Men's Softball 
Association were examples of cooperative ventures on the physical programming 
front. Alliance with the Winchester Community Theatre, Inc. Children's 
Theatre and cooperation with the Immaculate Conception Drum and Bugle 

Corps were yet other examples of direct community assistantship type programs. 
The Recreation Department continued to maintain successful and mutually 
beneficial working relationships with the Winchester Interagency Council, 
Concern, Winchester High School Student Union and various fraternal organ- 
izations within the Town. 
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Concerning short range future goals, the Recreation Department will 
focus its attention in the coming year to the continued development 
and maintenance of a community based leisure service delivery system 
that encourages, recognizes and facilitates the efforts of the various 
groups and agencies that provide similar services to the Town. Con- 
sideration will also be given to the establishment of a fees and charges 
system that will allow for the continuance and/or expansion of leisure 
services within the community without placing a further strain on the 
taxrate. New services and/or expansions in the areas of programs for 
senior citizens, adults, the primary grades and preschoolers are most 
evident and needed. The construction of a community swimming pool 
remains as the top priority relative to needed leisure/recreation 
physical additions within the Town of Winchester. Expansion of 

usable field space for organized sport activities is a growing area 

of concern and one that should be given close attention in the near 
future. 


Finally, the operation of the inter-town transportation system, the 
Winchester Community Transit System, will be an added dimension 

and service provided through the Recreation Department in the coming 
year. This addition will be a most welcome and positive factor in 
the overall community services approach. 


The Recreation Department is most grateful to the many Town Depart- 
ments, especially the Department of Public Works, Winchester Public 
Schools, Police and Fire Departments and Board of Health, who provided 
vital support and assistance throughout the year. 


Respectfully submitted, 


Rent fh I Coarghan, 


Kenneth J. Cereghino 
Director of Recreation 
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Report of the Council on Aging 


Board of Selectmen 
Town Hall 
Winchester, MA 01890 


Gentlemen: 


1978 was a momentous year for the Winchester Council on Aging and its 
wholly volunteer affilliate, the Winchester Seniors Association, Inc. 
(WeS= Ayer nce») 


Prior to April of this year both organizations were quartered in the old 
music room of the Lincoln (formerly McCall) School, graciously loaned to us by 
the School Department. We thank the School Department for that accommodation 
and courtesy, without which we would have been hard pressed indeed for 
Guawseencr 


On April 2nd of this year, however, our beautiful new Jenks Senior Center 
was officially opened. This Center was planned, designed and built especially 
for the use of the Council and the Winchester Seniors Association, Inc., and 
since the opening, has been the home of both. The entire structure is built 
at ground level, all steps having been eliminated. Even the curbing of the 
sidewalk in front has been ramped in order to enable those who are infirm, on 
crutches, or in wheelchairs to participate in as many of our varied activities 
as possible. 


With the exception of one or two minor items, all funds for this new Center 
were raised by private subscriptions. The Town deeded the land to us, and we 
adorned it with this beautiful building, which, we hope, will serve the Town in 
many ways Other than its invaluable service to the elderly, for many, many years 
EO COME. 


At the present time, January, 1979, there are approximately 3000 older adults 
in Winchester, some 200 having been added to our rolls during last year. For our 
purposes, the term "elderly" or "senior" is defined as any resident who has reached, 
or passed his 62nd birthday -- (62 years, or older). On that occaston she, or ene, 
automatically becomes a member of the Winchester Seniors Association and is entitled 
to participate in any or all of our activities and benefits. Furthermore, the new 
member is entitled to receive a copy of our monthly bulletin, the Newsletter, 
mailed to his place of residence (if still a resident in Winchester). 


The Newsletter is free, and attempts to record all those events and activities 
considered most likely to be of interest to seniors. A Calendar of Events lists, 
in chronological sequence, the events scheduled for each successive day. 


Among those events are such listings as the following: Art Classes, Square 
Dancing, Ballroom Dancing, Bowling, Physical Fitness, Keep-Well Clinic, Bridge 
Lessons and Bridge, Weight Loss, Glaucoma Testing, Blood Pressure, Flu Shots, 
Cribbage, Bus Trips, Chair Caning, Income Tax and Investment Advisory Clinics, etc. 
A total of eight new programs were added this year. 
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A constant and continuous effort is made by the W.S.A., Inc. to persuade 
all who are seniors to become active members---participants, that is, in the affairs 
of the Center, and to share in the work and the fun and benefits. Whether they draw 
from, or contribute to, the general pool of social, recreational, economic, or 
therapeutic benefits, we want them with us. "Seniors helping Seniors", is our 
motto and we aspire to live up to it in every way possible. Our telephoned requests 
for information (over 3000 last year) have doubled, and the number of "drop ins" 
has increased by over 700% during the past year. 


The Council is grateful and duly appreciative of the fact that at least three 
of the projects which we have endorsed and supported have been approved and adopted 
by the various boards involved. 


ONE The "Meals on Wheels" program, designed to furnish one hot and one cold 
meal a day for those who, by virtue of illness, age, or other infirmity, are 
unable to prepare the meals for themselves, has been launched for a trial 
period of one year by a generous grant of "seed money" from the EnKa Society 
and the Winchester Rotary Club. 


TWO The final vote of approval by the Board of Appeals of the proposed new 
"Low and Medium Income" housing for the elderly to be located on the vacant 
lot behind the Central Railroad Station. This project, we hope, when com- 
pleted, will serve to help alleviate the present critical shortage of low- 
cost housing for the elderly in this Town. 


THREE The proposed "Mini Bus" system whereby seniors, among others, may now 
look forward to having cheap and regularly scheduled transportation to and 


from their homes and the center of Town. This should be a great boon to those 


elderly who no longer have automobile transportation available to them and 
who live at some distance from the center of Town. 


In conclusion, it is the sincere wish and hope of the Council that the progress 


‘it has made, as shown by the record, during the few short years of its existence, 


will auger well for the future fulfillment of the Town Meeting's mandate that 
"something be done" for the elderly of this Town. 


Respectfully submitted, 


Clarence S. Borggaard, Chairman 
Council on Aging 


Members of the Council on Aging: 


Jack Zoerheide 

Lawrence Hutchings, Treas. 
Ralph Hatch 

Dr. Leonor Rich 

John Ryan 

Ruth Thompson 

Catherine MacKenzie 

Dorothy Cullen 

Edward Sharkey, Vice Chairman 
Vincent Berger 
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Report of the 
Human Services Study Committee 


The Human Services Study Committee was established at the Spring 1977 
Annual Town Meeting to make recommendations in four areas of concern to the 
Town in regard to provision of social services. It was given a further charge 
at the Fall 1977 Annual Town Meeting to evaluate proposed social service pro- 
grams. The members of the Committee have met regularly and addressed in detail 
the various issues brought before it. 


Our specific recommendations and achievements are described below. 
(1) Mechanisms for Evaluation and Monitoring of Proposed Services 


After early consideration of the various governmental structures which might 
be created to provide coordination of human services programs, the Committee con- 
cluded that a Human Services Council consisting of representatives from various 
agencies of the Town providing human services and some public members might well 
be the appropriate vehicle for the Town of Winchester. This information was 
brought to the Fall 1977 Town Meeting and the Committee was authorized to act as 
a council in the evaluation of new human services proposals and in recommendation 
to the Town Meeting. The Committee did, in fact, operate as a Human Services 
Council and found that such a structure can work both effectively and economically. 


We therefore recommended that a permanent Human Services Council be estab- 
lished by the Spring 1978 Annual Town Meeting. Because of a request by the Rules 
Committee that such subjects as were non-financial in nature be deferred to the 
Fall Town Meeting, no motions were placed before the Spring Town Meeting except 
for referral to the Government Regulation Committee for inclusion of a Human Services 
Council as a permanent By-law committee of the Town. Passage of such a By-law was 
achieved at the Fall 1978 Annual Town Meeting so that this report is the final one 
of the Study Committee. The new Human Services Committee will be appointed after 
the By-law has been approved by the Attorney General's Office. 


The new Human Services Committee will review and recommend on all externally 
proposed human services as well as assist the responsible agency in the monitoring 
of such programs. The Committee itself will have no day-to-day administrative 
responsibility for any programs. 


The Committee will also serve as a sounding board for internally generated 
proposals and generally act as a communication vehicle between and among Town 
agencies. It is conceivable that the Committee itself might propose certain actions 
by the Town if, in its opinion, certain needs are not being met. 


(2) Establishment of a Human Services Inventory 


While only charged with the consideration of the creation of such an inventory 
for the Town of Winchester, the Committee felt strongly the need for the information 
that would be included in human services inventory and, therefore, with the 
cooperation of the Town Manager who provided a CETA worker to do much of the work, 

a good start was made on the compiling of the information about services available 
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to Winchester residents from both private and public social service agencies. 
Copies of the preliminary inventory have been provided to all governmental 
agencies involved with human services as well as to the Public Library for use 

by the public. It is the hope of the Study Committee that the new Human Services 
Committee will build on the work that has already been done and consider the 
possibility of production of a booklet that would be of benefit to all residents 
of the Town. 


(3) Development of Criteria for Evaluation of Proposals 


A two-page document was prepared listing all of the information which the 
Committee believed should be furnished by any prospective provider of human ser- 
vices to the Town of Winchester. The material requested ranged from financial 
statements and background information about the organization to a detailed 
analysis of the needs of Winchester residents in relation to the proposed service. 


In its discussion of two proposals received for consideration, the Committee 
found that the information received was invaluable in enabling us to come to con- 
sensus and conclusions concerning the proposals. 


(4) Protection of Personal Privacy of Individuals Being Served 


A privacy policy which we believe recognizes both the rights of the individuals 
being served and the responsibility of the Town to properly monitor services has 
been developed and submitted to three elected boards for adoption. Thus far, the 
Board of Selectmen has adopted the policy and the School Committee and the Board 
of health have it under consideration. Prior input from administrative personnel of 
the various departments indicates that the implementation of the policy will be 
practical. 


(5) Evaluation and Recommendations Concerning Proposed Services 


Extensive discussions were held with representatives of the Woburn Council for 
Social Concerns regarding the provision of civil legal services to the indigent and 
the elderly in Winchester. Since no warrant article was submitted by either the 
Council or the Human Services Study Committee, no recommendations were provided 
to the Spring Town Meeting. 


A warrant article did result from our discussions of a proposal by CMARC 
(Central Middlesex Association for Retarded Citizens) to provide an opportunity 
for retarded Winchester citizens to participate in a Sheltered Workshop. The pro- 
gram was discussed, evaluated and on-site visits were made by several Committee 
members to the facility. The Committee unanimously recommended to the Town Meeting 
that $5,000.00 be appropriated to provide this service to eligible citizens of the 
Town. A number of conditions were included in our recommendation which were 
accepted by CMARC. The Town Meeting accepted our recommendation and voted the funds. 
Two Winchester residents are presently participating in the program under Town 
sponsorship. 


This fall, discussions have been held with representatives from Mystic Valley 
Mental Health Center concerning the services provided by that Agency to the Town 
of Winchester and the extensive administration reorganization that is presently 
occurring at Mystic Valley. We have also participated to some degree in discussions 
with the Mystic Valley Area Board about its proposal to sponsor the establishment 
of a community residence for former mental patients in the Town of Winchester. 
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The Committee wishes to thank all of the public officials who have 
cooperated with us, provided us with information and have, generally, been 
supportive of our efforts to better coordinate and evaluate the social services 
provided by the Town. It has been a pleasure for all of us to serve the Town on 
the Human Services Study Committee and we wish our successors on the new Human 
Services Committee well. 


HUMAN SERVICES STUDY COMMITTEE 


Barbara S. Hankins, Chairman 
John T. Moore 

Vincent O'Reilly 

Constance Papas 

Leonar Rich 

Jeanne Thomas 

Margaretta Thuma 
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Report of the 
Historical Commission 


The primary concern of the commission for the past year has been the 
House Survey Project which is funded by a matching grant-in-aid from the 
Department of the Interior, Heritage Conservation and Recreation Service, 
through the Massachusetts Historical Commission, under the provisions of 
the National Historic Preservation Act of 1966. 


The year started with the taking of photographs of all the houses which 
were 50 years old or older. Once the photographs were taken, the histories 
of the houses were begun. Of the 2500 buildings included in the survey, 

600 to 700 are 19th century houses and two are 18th century houses. Exten- 
Sive research has been conducted on all 100 year old houses and younger ones 
with architectural or historical significance. Using records available in 
the Winchester Libraries Archival Center and at the Registry of Deeds in 
Boston, the history of the Town's growth began to unfold. As research con- 
tinued, we were able to map out areas of development. As of the first of 
the year, the final report on the project is being started and the forms 

are being typed for submission to the State Historical Commission. The 
survey will be completed by the end of February. 


Because of the work that has gone on this last year, many citizens of 
the community have become interested, not only in their own houses, but in 
the history of the Town as well. In an effort to stimulate this interest, 
a house certificate program was started. Any home owner who will do some 
research on his home on his own, or with the assistance of the Historical 
Commission will be awarded a certificate stating the official name of the 
house and the date it was built. So far the Commission has awarded. five 
certificates. 


A very significant step was taken by the Historical Commission in ful- 
filling its obligation to identify and preserve Winchester's historical 
assets. That was the approval and submission of two applications for 
National Register Nominations, one for the Vinson-Owen House in April, and 
the second for the Winchester Savings Bank Building in June. The applica- 
tions were sent to the State Historical Commission who, in turn, approved 
and sent them to The National Trust for Historic Preservation in Washington 
where they are being considered at this time. 


It has been a busy and rewarding year for the Commission and much has 
been accomplished. Because of the interest generated by the survey project 
there seems to be an increased awareness of the Townspeople in their 
community and its history. 


Respectfully submitted, 


JOHN R. CHILDS, Chairman 
SHIRLEY D.. POTTS 

FRANK P. CURTIS 

CARL W. HAGGE ITI 
GERALDINE DE GEORGE 
MARJORIE ESTRIDGE 

HENRY E. SIMONDS 
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Report of the 
Conservation Commission 


One of the responsibilities of the Conservation Commission is to 
administer the Hatch Act in the Town of Winchester. This provides, among 
other things, that persons contemplating alterations adjacent to wetlands 
must seek a determination by the Conservation Commission as to whether the 
Act applies to the specific activity proposed. If the Commission finds that 
the Act applies, a public hearing is called in which all the facts may be 
reviewed. The result of such a hearing is an Order of Conditions; regulations 
intended to limit or prevent damage to the adjacent wetland. During 1978 the 
Commission conducted many on-site inspections to determine applicability. As 
a result, six Hatch Act hearings were held. These concerned activities at the 
Aberjona Nursing Home, the Winchester Boat Club, Amberwood Estates, the new 
Winchester Savings Bank, a private home on Robinson Circle, and the Wedge Pond 
Condominiums. 


Another Commission activity is the acquisition and protection of open space 
land for the benefit of the Town. The major project for 1978, unlike the very 
ambitious proposal of the proceeding year, would have cost the Town no money. 
The Commission sought to have 4.7 acres of backland no longer needed for expan- 
Sion of the Washington School designated as conservation land. This article, 
which was rejected by Town Meeting, would have assured the preservation of this 
area in its natural state and would have facilitated the sale of two dwellings 
and one building lot currently being rented by the Town. 


The Commission feels that the supply of open space in Town is rapidly 
falling to the pressure of housing development and will, within a very few years, 
reach the vanishing point. For this reason the Land Acquisition Account in 
the Capital Budget is different from others; we must buy soon or there simply 
will not be anything to buy. Accordingly, we moved, unsuccessfully, to increase 
this budget from*Sils5;, 000% to $25,000. 


During 1978, the Commission obtained State approval of its Conservation 
and Open Space Recreation Plan and distributed final copies of the report. 
This approval runs until 1982. Signs were erected designating some of our con- 
servation areas, and two of our properties were named "Sucker Brook" and "Sachem 
Swamp" by Town Meeting action. 


The Commission had a preliminary meeting with the Permanent Building 
Committee whose plans for the renovation of the D.P.W. complex are of great 
concern. This site borders on Horn Pond Brook which is currently in deplorable 
condition. We hope, through meetings we will hold in the coming. year, to promote 
the linear park once laid out along the brook and make this a scenic area of 
which the Town will be proud. 


Respectfully submitted, 


GEORGE R. CIAMPA 
WALTER J, FARRELL, JR 
MARGIE LAMAR, Secretary 
JOHN M. LOONEY 

BRADLEY ROSS, Chairman 
THOMAS D. WARD 

SALLY WUND 
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Report of the 
Bicycle Study Committee 


The Bicycle Study Committee this year was designated by the Board of 
Selectmen as the body responsible for local bicycle path planning. Our 
first project in this line is a branch of the Aberjona Bicentennial Bikeway, 
which we hope to see laid out to meet the Woburn Tow Path Trail near Horn Pond, 
running over Town land by Horn Pond Brook. 


In the spring, we enlisted Boy Scout Troop 503 in a work day to clear the 
right of way between Sylvester Avenue and the Woburn line for bicycle passage. 
We also supported the criterium race in Winchester in June sponsored by the 
Mystic Valley Wheel Works. 


We received word this year that the MBTA has selected Winchester to re- 
ceive bicycle parking facilities at the railroad station. 


Respectfully submitted, 


Marjorie Moore, Chairman 
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Report of the 
Sealer of Weights & Measures 


Mr. Thomas J. Groux 

Town Manager 

Town Hall 

Winchester, Mass. 01890 


Dear Mr. Groux: 


I respectfully submit my ninth annual report for the year ending December 31, 
TOTS 


During the past year, five avoirdupois weights were purchased along with office 
supplies and small tools and implements. 


The following is a report of the field activities of the Sealer of Weights and 
Measures: 


SCALES Adjusted Sealed Non-Sealed Condemned 
100 Lbs. and over 1 Z 
100 Lbs. and under 4 43 3 L 
WEIGHTS 
Apothecary 19 
Avoirdupois 3 2 
Metric 45 3 


METER INLETS 


Over 1" in diameter il 7 
Under 1" in diameter 2 79 
LIQUID 
Measuring Devices 1 


COMMODITY INSPECTION 


Food items - Meat, Vegetables, Cheese, etc. 900 
Fuel Oil Trucks a2 
Peddlers 3 
Others 1 


The Transfer Station 60 ton scale was tested by the State Divisicn of Standards 
and found to be in tolerance. 


Several complaints were investigated and necessary action taken. 


Respectfully submitted, 


JOSEPH E. CAPONE 
Sealer of Weights and Measures 
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Report of the 
Engineering Department 


I respectfully submit the Annual Report of the Engineering Department for 
£978. 


The many acticities of the Department are summarized under the following 
headings: 


| TOWN/MANAGER BOARD OF SELECTMAN 


Assistance during the absence of the Town Manager was rendered during 
occasions when the Town Engineer was appointed "Acting Town Manager". 


Proper forms, plans and estimates for laying out Public Ways, namely, Dean 
: Road, Pepper Hill Drive and Cardinal Street, were implemented for acceptance 
hearings, Town Meeting and possible recording in the Middlesex Registry of Deeds. 


A continuation of a study of the Town's Sewer System by the consulting firm 
of Coffin & Richardson was co-ordinated through the Engineering Department and 
Step I is in the final stages of completion. 


Plans were developed for Town Hall offices to be renovated and enlarged, 
namely, the East Room (Building Department and Retirement Board offices). 


Information and attendance at meetings relative to MAPC (Metropolitan Area 
Planning Council), Mystic River Watershed and other agencies were rendered during 
the year. 


Considerable time was spent in furnishing plans and recommendations for a 
mini-bus system for which the Town has received a grant from the State for a two- 
year trial period. 


Slides and information pertinent. to various articles to be acted upon at the 
May and November Annual Town Meetings were provided. 


Names of abutting land owners for pole and fuel locations were furnished 
throughout the year. 


Information and maps were provided throughout the year for properties 
concerned with Flood Insurance. 


TRAFFIC ADVISORY COMMITTEE 


The new committee established in 1977 to assist the Town in resolving traffic 
problems met at least once a month during the year. The group, which is composed 
of the Town Manager, Police Chief, Police Safety Officer, Director of Public 
Works and Town Engineer/Planning Board Engineer, studied many problems. Some 
problem areas that were resolved or are still under study and involved the 
Engineering Department in various ways are as follows: 
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- Street lights for various locations throughout the Town reviewed and 
installed where deemed necessary. 


- Plans showing subdivisions with underground wiring and existing street 
lights were prepared. 


- A large 40-scale plan of Winchester Center showing all buildings, parking 
spaces and meters for assistance in developing a scheme for possible metered 
ticket machines was completed. Plan will also be useful in studying parking 
and traffic conditions in the Center area. 


- Stop signs for various locations were reviewed and installed where 
appropriate. 


- Speeding problems on Everett Avenue, Forest Street, Kenwin Road and High 
Street were reviewed. 


- Engineering Department made several traffic counts during the year with the 
aid of two newly-acquired traffic counters. Some areas where counts were 
obtained during the year were Kenwin Road, Everett Avenue, High Street, 
Johnson Road and the Wincrest Drive/Berkshire Drive outlets of the Winchester 
Bstates. 


- A plan of revised parking including islands for landscaping and a new 
opening on Skillings Road was completed. The new opening located closer to 
the traffic lights at Mt. Vernon Street has appeared to be fone well 
the past couple of months. 


- Other areas that required plans and studies were: Holton Street at East 
Street island, Swanton/Main Street lights, vision clearance problems, private 
ways, CGC. 
ASSESSORS 

Assessors! plans, comprised of 242 small sheets and 29 large composite plans 
with cloth duplicates, were revised to show annual changes of land ownership, 
cut-ups, new buildings, additions and other information pertinent to assessment. 

The one-year indexing of Assessors' deeds was also completed. 
BICYCLE STUDY COMMITTEE 

Information and plans were provided for the committee's study of possible 
bicycle paths. Estimates were furnished for a potential bike path running from 
the end of Sylvester Avenue to the Woburn line, and for a bike path from Lake Street 
to Horn Pond Brook Road. 


BUILDING DEPARTMENT 


Considerable time was spent furnishing information relative to the new Zoning 
By-law. 
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Surveys for the determination of street lines and plans showing building 
locations and verification of plot plans were made when requested. 


Approximately 43 numbers for buildings were assigned by the Engineering 
Department during the year. 


In accordance with Section 8, Chap. 143 of the General Laws, the following 
property was surveyed to determine the safety of the structure: 


Blacksmith Shop - Cambridge Street (Mahoney) - Building ordered 
demolished. 


Information and plans were provided for projects being proposed under special 
permits under the Zoning Law by the Board of Appeal, such as, Winchester Hospital 
Parking, Gas Station corner of Pond/Cambridge Streets, Nursing Home on Swanton 
Street and the pending application under Chap. 744, permit for an apartment com- 
plex - Waterfield/Rangeley Roads. 

COLLECTOR OF TAXES 


Description of land, title references and other necessary data in the pre- 
paration of certificates of dissolvements of tax liens were furnished. 


Information pertinent to over 600 lien certificates was provided throughout 
the year. 


CONSERVATION COMMISSION 


Information and plans were provided for studies and appraisals of land being 
considered for purchasing. 


Information pertinent to Wetlands and Hatch Act hearings throughout the year 
was provided when needed. 


COUNCIL ON AGING 


Engineering services were provided for site work at the Senior Center being 
constructed on Skillings Road. 


FIRE DEPARTMENT 
The Master Fire Alarm Map and Master Hydrant Map were brought up to date. 
HEALTH DEPARTMENT 


Information and plans pertinent to health violators were prepared when 
requested. 


The Engineering Department assisted in determining sources of sewer flows 
entering drainage system. 


Considerable information and recommendations were given for the controversial 
sewerage problem associated with the Star Market complex on Cambridge Street. 


4] 


HISTORICAL COMMISSION - ARCHIVAL CENTER 


Information on properties to ascertain their historical significance is 
constantly being distributed to the committee and the general public. 


The Engineering Department is assisting the Historical Commission in 
Distributing to the general public maps showing Winchester in 1854 and 1886. 
Also, maps showing the Middlesex Canal through Winchester have been available 
for the general public. 


Considerable information and plans were provided for a project to establish 
background on street names and old homes. 


PLANNING BOARD 


Information relative to engineering requirements under the Subdivision 
Control Law was furnished frequently to private engineers, developers and con- 
tractors: 


Estimates of subdivision construction costs to be used in establishing the 
amount of Performance Bonds or other surety and to determine the amount of lots 
released were provided for subdivisions presently being constructed. 


Again, as in 1977, a significant increase in building in new subdivisions, 
after a relatively quiet four years, carried over into 1978. As a result, many 
of the twelve (12) unfinished subdivisions, which have been in various stages of 
completion, once again resumed extensive activity. 


Two subdivisions, Viking Road approved in 1970 and Thoreau Circle approved 
in 1976, were completed. 


Other subdivisions in various stages of work that also required numerous 
hours of inspection and related studies and information were: Lantern Park ITI 
(Girard Road and Tanglewood Lane), Pine Ridge I (Coolidge Road and Azalea Road), 
Belknap Terrace (formerly Tiffany Lane), Edward Drive, Dawes Avenue, Carriage 
Hill I (Surrey Road), Lockview II (Squire Road) and Amberwood Estates III. 


With the exception of Tanglewood Lane, all of these subdivisions now have 
the binder course of bituminous concrete installed. 


Subdivision plans for Carriage Hill - IIA, Sagamore Circle, Amberwood 
Estates-IV and Pine Ridge-II have been reviewed by the Engineering Department 
and will be included in the list of ways to be inspected in the coming year. 


It is interesting to note that since 1968 there have been thirty-three (33) 
streets accepted by the Town as public ways, and only nine (9) private ways have 
actually required construction under the betterment act which has resulted in a 
substantial saving over these years to the Town. 
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After many years of delay because of litigation, the extension of 
Thornberry Road to Squire Road (Lockview-II Subdivision) is nearly completed. 
Extensive time by the Engineering Department has greatly assisted in finally 
seeing this important roadway link implemented. Only the final coat remains 
to be installed in order for this ten-year old subdivision to be completed. 


Projects throughout the year that required information, plans and studies 
were: 


- Large scale plan of Winchester Center for studies in zoning, as well 
as use in the Center Beautification Plan being proposed. 


- Surveys for preparation of planS to illustrate a profile of building 
heights within the RB-20 Zoning vListrict were implemented. 


- The official large scale Zoning Maps of the Town were brought up to 
date. 


- Engineering Department rendered services to the Planning Board's 
Consultant, John Brown, on numerous occasions. 


POLICE DEPARTMENT 


Plans and information relative to Police investigations were furnished 
throughout the year. 


The Engineering Department worked very closely with the Police Department, 
and especially Safety Officer John McKinley, on many traffic problems that came 


before the Town. 


The TOPICS program and Shore Road Parking Study were two areas in particular 
that demanded a lot of attention by both departments. 


Many other areas of interest are listed in this report under Town Manager - 
Traffic Advisory Committee. 


PUBLIC WORKS DEPARTMENT 


Some of the accomplishments for the various functions of the Public Works 
Department are as follows: 


Cemetery - Plans showing lotting, restricted areas, corresponding surveys, 
annual locations and plans of all interments were completed. 


The Cemetery Master Plan was brought up to date. 


Information and plans are being prepared for the development of lots off 
the Oak Street section and for a master plan of the Cemetery. 


Information was provided to assist in the preparation of a "Cemetery 
Report". 


Forestry - Determination of street lines to establish if trees to be 
removed were public or private was provided throughout the year. 
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Highway - The Engineering Department furnished services necessary for the 
installation of over 3589 lin. ft. of granite curbing, or which 3164 lin. 
ft. was actually installed; 603.5 sq. yds. of concrete sidewalk; 51.4 
sq. yds. of concrete apron and 51] return stones. 


A composite plan of the Town's drainage system was brought up to date. 
Lines for street markings and parking lots were furnished. 


Studies, plans and information were rendered throughout the year for 
resolving drainage problems. 


A study and plans have been completed to help alleviate flooding con- 
ditions on the Thornberry Road out-fall and drainage problems on Lewis 
Road. 


Engineering services were provided for the installation of a sidewalk 
on Johnson Road from Wildwood Street Playground to Aristotle Drive. 


Truck meansurements of private contractors for hauling snow were provided. 


Information, plans and estimates were provided for streets being con- 
sidered for improvement. 


Information was provided for resurfacing of the following streets: 


Arlington Street, Blossom Hill Road, Chesterford Road, Dunster Lane, 
Grove Street, Johnson Road (portion), Lebanon Street, New Meadows Road, 
Robinhood Road, Sanborn Street, Watson Place, Wilson Street and Yale 
Street. 


Extensive services were provided for the construction of streets accepted 
as public ways, namely, Shepard Court and West Chardon Road. 


A computerized street listing showing pertinent information was verified 
for the State Department of Public Works. 


A street map of the Town, color coded to show what streets have been re- 
surfaced during the past twenty (20) years, is in the final stages of 
completion. 


Park Division - Seasonal layouts for baseball, football, swimming, soccer, 
etc., were made throughout the year. 


Another project requiring Engineering services was the partially completed 
Lockeland Park. 


Public Works Complex - Plans, information and a topographic survey were 
prepared for the land presently located between Lake, Main, Linden and 
Middlesex Streets, and which houses the various public works functions. 
The topographic plan is to assist consultants in their preparation of a 
concept plan for an updated Public Works facility. 
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Waste Disposal Area - Topographical plans were developed and assistance 
rendered to cap off the old ash residue dumping site for the old 
incinerator. 


Levels at the Transfer Station conveyor belt and area are taken monthly 
for determining settlement. 


Water and Sewer Division - Engineering information in estimating cost 

of all water and sewer building connections was furnished, field engineering 
services necessary to determine the elevations and miscellaneous infor- 
mation to assist in locating manholes, gates and hydrants were provided 
throughout the year. 


The 1977 report of sewer additions was prepared for the Metropolitan 
District Commission - Sewer Division. 


The Master Sewer Plan of the entire Town was brought up to date. 


Sewer studies and plans for #14 Locke Street and #15 Ridge Street 
were provided. 


Plans and Engineering services were provided for the installation of 
439 lin. ft. of sewer pipe on South Border Road. 


Information pertinent to the I/I Sewer Study noted under Town Manager 
was provided. In conjunction with this study, a list of the existing 
multi-family dwellings were compiled as well as projections for 
possible growth. 


Water Study, undertaken late in the year by consultants, Weston & Sampson, 
has already consumed considerable time in providing information. 


SCHOOL DEPARTMENT 


Information and maps were prepared to assist the School Department in their 
studies for the closing of schools. 


Also, maps were prepared showing various school districts and existing and 
proposed dwelling units throughout the Town. 


A large 400-scale map of the Town was prepared showing by dwellings three 
age groups. For each child, 1-5, 6-12 and 13-18, a symbol was designated upon 
the plan to illustrate the density of each school district. This plan is to be 
used to assist in developing school districts as well as developing school closing 
studies. 


Plans and Engineering services were provided for the construction of a 
parking lot at the Washington School. 


Maps were prepared showing distances to school for busing purposes. 
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SCHOOL BUILDING CLOSING STUDY COMMITTEE 


Plans and extensive information were provided to the Committee and their 
consultant, Mr. Jack Kent. The Committee was appointed by Town Meeting to 
study how the Parkhurst, Washington and Noonan Schools and Sanborn House might 
be used if said properties were no longer needed for school purposes as a result 
of declining enrollments. 


TOWN CLERK 


Information and plans reflecting zoning changes voted at Town Meeting were 
prepared for transmittal to the Attorney General's Office. 


Information pertinent for the verification of house members for the Annual 
Census was provided. 


TOWN COUNSEL 


Throughout the year plans and descriptions were provided for Town Meeting 
articles concerning takings, easements and miscellaneous projects. 


Considerable plans, information and court appearances were provided in the 
land damage suit against the Town for the Rossetti land on High Street which has 
been purchased in 1972 for Conservation purposes. 


WINTER POND STUDY COMMITTEE 


Information was provided for a study by the Committee of Winter Pond. The 
Engineering Department also has made additional studies to ascertain the possibil- 
ity of diverting water from Wildwood Playground to Winter Pond. 


MISCELLANEOUS 


Considerable time both in the.office as well as on the telephone was spent 
furnishing information to the general public, engineers, lawyers, public service com- 
panies, realtors and others. 


The usual fine cooperation was received from all Town Boards, Department 
Heads and other Town employees. 


The excessive workload and many demands throughout the year could not be 
accomplished without the continued fine efforts and cooperation of my Assistant, 
Joseph E. Capone, and the other members of the Department, namely, George Stewart, 
Rick Birchall, Jim Cruwys and Thomas McNulty. 


After 4% years of dedicated and efficient service to the Department, Dorothy 
Canning resigned to assume duties in the office of the Board of Assessors. The 
Department was very fortunate in filling this important secretarial position with 
Marie Campbell, former Executive Secretary to the Board of Selectmen. Mrs. 
Campbell's experience with the many functions of the Town Government enabled the 
Engineering and Planning Departments to perform with minimum difficulty during 
this transitional period. 
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At the end of August, the Engineering Department for the first time in the 
last several years was without the services of personnel employed under the 
Emergency Employment Act and C.E.T.A. programs. Roy Parsons who served with the 
Department the past year contributed greatly and certainly has been missed. 


Although many other Towns and Cities have cast a question on the value of 
these federally funded programs, I would be remiss if I did not report on the 
high degree of success and accomplishments the Town of Winchester and especially 
the Engineering and Planning Departments received from those individuals who have 
worked with the Engineering Department the past seven years. 


Respectfully submitted, 


John H. Ciarcia 
Town Engineer 
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year 1978. 


Report of the Building Department 


I submit herewith the following report of the Building Department for the 


was $5,247,509. 


Accessory Buildings 

Foundation for Garage 

Foundations for Single Dwellings 
Foundation for Winchester Savings Bank 
Garages 

Aberjona Nursing Home 

Signs 

Single Dwellings 

Swimming Pools 


Additions to Dwellings 

Alterations to Commercial Buildings 

Alteration to convert American Legion Building 
into a two Family Dwelling 

Alterations to Dwellings 

Alteration to part of George Washington School 
for Winchester Hospital facility 

Alteration to Russell House/Winchester Hospital 

Alteration to Winchester Indoor Tennis Center 

Demolitions 

Demolition of Winchester Theatre 

Demolition of Old Blacksmith Shop 


Foundation and Addition to New England Telephone 


Company Building 
Repair fire damage to Commercial Building 
Repair fire damage to Dwellings 
Reshinglings 
Vinyl Sidings 


48 


$ 


The total estimated cost of building for which permits were issued 


Ay 2a 
4,000. 
26,500. 
260,000. 
30 7;200% 


17750; 000% 


Sirei710)- 


1,668,460. 


83,626. 


$2,835,320: 


2162508 
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3, 6000,-" 
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$1,412,184. 


$5,247,509. 


The following fees were collected for the year 1978: 


For the Construction of or Alterations to Buildings and Structures S25 671.50 


Building Inspection Certificates 1,252.00 
Demolition of any Buildings 95.00 
Electrical Permits 1,991.88 
Gas Permits 832.50 
Heating Permits 184.50 
Permit Copies 5530 
Plumbing Permits Le Zale SO 
Zoning By-law Books 36.00 
Zoning Compliance Certificates 1,726.00 

rh 7 Sd Spay 18S 


Certificates issued: 


Building Inspection US 
Occupancy Sil) 
Zoning Compliance 102 


Permits issued: 


Building 372 
Electrical 342 
Gas 180 
Heating 63 
Plumbing 23) 


This past year has been a busy year for the Building Department. The adoption 
by the Commonwealth of Massachusetts of an Energy Conservation Code which regulates 
the installation of equipment and insulation in new and altered buildings, and 
lighting in buildings in excess of 10,000 square feet of floor area, has increased 
the work load of the Department. We are required to conduct additional inspections 
for new and altered buildings to ensure compliance with the new code. 


A considerable amount of time was spent reviewing plans and conducting inspec- 
tions for the new Winchester Savings Bank, Aberjona Nursing Home and the addition to 
the New England Telephone Building. 


The amount of fees collected by the Department has more than doubled from the 
previous year. This is a result of the adoption of a new fee schedule that became 
effective January 1, 1978, and was the first increase since 1962. 


A new automobile was purchased for the Department this year. This has provided 
a more efficient operation for inspections and investigation of violations. 


On July 15, 1978, Norman E. Sherman resigned his position of Zoning Enforce- 
ment Officer. His knowledge of land use policies and strict enforcement of the 
zoning By-law, provided the Town with a valuable service. He will be missed and we 
wish him well in his new endeavor. 
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As a result of his departure, the Department was reorganized with the 
Building Commissioner assuming the responsibilities of the Zoning Enforcement 
Officer and the creation of the position of Zoning Assistant. 


On October 16, 1978, Carl V. Galante, Jr. was appointed to the position of 
zoning Assistant. He has contributed a great deal to the Department in a very 
short period of time. 


Florence Karon was appointed to the position of Senior Clerk on a half-time 
basis on January 30, 1978, and has proved to be a valuable asset to the Department. 


Other members of the Department are John B. Byrne, Jr., Plumbing/Gas Inspec- 
tor, Frederick Reid, Wiring Inspector, and Marion F. Rogers, Principal Clerk. 
Their cooperation and assistance during the year is most appreciated. 


I wish to thank Chief Robert McElhinney and Lieutenant Joseph Connolly of the 
Fire Department, for their cooperation in assisting on joint inspections and Chief 
John McHugh and Lietenant Andrew Crawford of the Police Department, for their assis- 
tance and cooperation in prosecuting cases in the District Court. 


I, also, wish to express my appreciation for the cooperation I have received 
from various Boards, Department Heads and employees of the Town. 


Respectfully submitted, 


DOMINIC J. SERRATORE 
Building Commissioner 
Zoning Enforcement Officer 
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Report of the Board of Health 


The Board of Health hereby submits its annual report for the year 1978. 


The Board continues its activities and programs as outlined in prior 
Annual Reports. These include, but are not limited to, housing, insect and 
rodent control, mosquito control, pigeon control, bathing and recreational 
areas, camps and swimming pools, food establishments, mobile food service, 
caterers, day care agencies, individual sewerage and drainage problems, solid 
wastes management, as well as the issuance of licenses and permits and investi- 
gations of health related complaints, the enforcement of all State and local 
health regulations and other related activities and programs pertaining to air, 
water, land pollution and the lead poisoning program instituted under the pro- 
visions of Section 190 of Chapter 111 of the Massachusetts General Laws. 


On June 29th, the Board determined that a health hazard existed in the Town 
of Winchester as a result of the overflows from the Cambridge Street sewer. A 
public hearing was held on July 17th in order that property owners located in 
the City of Woburn, that are connected to the Cambridge Street sewer, city 
officials and others could be heard to show cause why action as provided by law, 
to protect the health of Winchester citizens, should not be taken, by the 
ordering of Woburn sewered property owners to disconnect from the Cambridge Street 
sewer. On August 2nd a legal abatement order was issued by the Board to the 
Woburn property owners to disconnect from the Cambridge Street sewer on or 
before January 1, 1979. 


In cooperation with and at the request of the Winchester School Department, 
the Board of Health conducted immunization clinics in response to the State De- 
partment of Public Health mandate for the school year 1978-79 that all school age 
childrens' health records relative to immunization be updated in accordance with 
Chapter 76, Section 15 of the General Laws. Specifically, this called for all 
children to have received proper immunization and boosters for D.T. (Diphtheria 
Tetanus) polio and measles. Time lines for booster innoculations were slightly 
altered, placing an exceptionally large number of secondary students in non- 
compliance, Statewide. Census of the school population indicated 80-85% of both 
junior and senior high student records required updating and approximately 
10-15% of the elementary population. Any child not properly immunized must be 
excluded from attending school. Four clinics were established one at each 
secondary school and one at the Town Hall. 


REPORTABLE DISEASES DURING 1978 


Dog Bites 42 Chicken Pox 4 
Gonorrhea 14 . Salmonella 3 
Strep Throat 5 Venereal 2 
Hepatitus 3 Typhoid 3 
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The following licenses and permits were issued in 1978 


Rubbish Removal 3036 Milk (Store) 34 
Burial Permits 283 Swimming Pool 3 
Funeral Directors 7 Retail Food Estab. 17 
Recreation Camp iL Food Service Estab. 40 
Temp. Food Service 3 Ice Cream Mfg. 4 
Stable 6 Catering Reg. BEM) 
Day Care Agency 4 Removal Contents 

Septic Tank iE 
Money collected and turned over to Treasurer S35), DSi 


NURSING SERVICES 


In 1978, nursing services continued to be provided to the Board of 
Health by the staff of Tri Community Health Services, Inc. (formerly the 


Winchester Visiting Nursing Association). Home visits were made for health 
guidance (including newborn, premature and maternity visits) and follow-up 
of communicable disease and tuberculosis. In addition, nursing service was 


provided to St. Mary's School in vision and hearing testing and health 
guidance and follow-up consultation to students, teachers and parents. 


Regular Well Child Clinics for immunizations, physical examinations and 
parental guidance for infants and pre-school children were held at the Board 
of Health Office. Bimonthly Elderly Keep Well Clinics were also held to 
provide screening of blood pressure, weight and pulse, health teaching, infor- 
mation and guidance to senior citizens to promote health maintenance. In 
addition, hemoglobin testing and diabetes testing programs were conducted for 
the elderly at the Keep Well Clinics. A pilot program of health guidance home 
visits to homebound elderly clients was initiated in March. The annual Flu 
Shot Clinic for the elderly and the Dog Rabies Clinic were also held during 
the year. 


Winchester volunteers have assisted the staff in the vision and hearing 
testing at St. Mary's School and in staffing and arranging appointments for the 
Elderly Clinics in conjunction with the Council on Aging. Without the assistance 
of these dedicated volunteers it would have been difficult to provide these 
services. 


STATISTICS 
Home Visits Cases Visits 
Health Guidance (including newborn, 

Maternity, Parochial schools) Ua 109 
Communicable disease follow-up 5 5 
eB.) CONEACES and suspects aS = 
Home elderly 25 101 
Total visits 107 245 
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Clinics Well Child Elderly Keep Well 


Sessions 9 23 
Number new clients 8 87 
Number first visits Sih 188 
Total number visits 67 760 
Physical Exams 44 = 
Immunizations 77 

Visits to Parochial Schools 129 


Other Clinics Held 
Dog Rabies Flu Shots 


T.B. Testing Diabetes Testing 
Hemoglobin Testing 


Respectfully submitted, 


JAYNE TAPIA, R.N. 
Professional Director 


INSPECTOR OF ANIMALS 


Dear Sir: 


As Inspector of Animals for the Town of Winchester, I received from the 
Board of Health, 33 known dog bites, and 4 unknown bites. 


These bites required 87 house calls which were done with my own private 
car. 


The work for the year included the recording and releasing of all the bites 
and also the weekly report to the Division of Animal Health in Boston. This 
work was done by my personal secretary. 


One Saturday afternoon each year, I run an annual rabies clinic. I also do 
an annual barn inspection. 


I answer numerous telephone calls regarding the public health aspects of 
animal inspections, bites, and stray animals. 


Sincerely, 


W.E. JOHANSEN, D.V.M. 
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MENTAL HEALTH 
MYSTIC VALLEY COMPREHENSIVE COMMUNITY MENTAL HEALTH CENTER 


WINCHESTER BRANCH 


The Winchester Branch of the Mystic Valley Comprehensive Community Mental 
Health Center, located in the center of town at 1 Mt. Vernon Street, provides 
a variety of direct clinical and community-oriented programs to Winchester 
residents. As of December 1, 1978, the Winchester Branch had an active case- 
load of 143 clients, 67% adults and 33% children and their families. During 
the month of November there were 13 new clients seen. In addition to those 
seen at the Branch Office, approximately 26 Winchester residents were seen in 
other branch offices and other programs within the Center, such as the Partial 
Hospitalization programs, the Crisis Intervention Team, the Mental Retardation 
Program, and the Woburn Court. The Winchester Branch makes use of these other 
Center services and programs so that the needs of the clients are best served 
and continuity of care is assured. 


One of the major efforts is to provide alternatives to hospitalization 
through effective screening and evaluation, and to facilitate the discharge of 
hospitalized patients and provide local community programs for them. In this 
connection there is close liason with the Mystic Valley Unit at the Metropolitan 
State Hospital and also with the Choate Hospital In-Patient Psychiatric Unit. 
There is follow up of Winchester clients by Branch staff while they are in the 
hospital and then collaborative discharge planning, with frequent further evalu- 
ation and treatment at the branch office. There are a total of 39 Winchester 
clients who have had psychiatric hospitalizations in the past. The Winchester 
Branch has an ongoing medication group for such clients which deals with both 
their emotional and medication needs. 


Referrals to the Branch clinic come from the schools, local physicians other 
community agencies, and increasingly, through self-initiated contacts. Acute and 
emergency situations are evaluated promptly, and there is also a walk-in service 
for any client who needs to come without an appointment. Presenting complaints 
includes school achievement and behavior problems, problems with interpersonal 
relationships, marital conflict, depression, and more severe adjustment and 
behavior difficulties. Clients are first seen for an intake interview, during 
which time some understanding of the presenting problem and its background is 
obtained. There is then further diagnostic evaluation and treatment, utilizing 
a variety of techniques and modalities which include long and short-term individual, 
couple, family and group therapy. The Winchester Branch now has the medication 
group and also a women's group which deals with a variety of women's issues. A 
men's group is in the planning stage for this fall. A professional staff of 7 
full-time and part-time psychiatrists, psychologists, and social workers are 
available to provide the Branch clinical services. To further facilitate the 
serving of clients, the Branch office is open every Monday evening so that people 
who work or otherwise cannot come during the day will be more readily accommodated. 
In addition, there is a 24 hour telephone emergency consultation service available 
to clients and non-clients in the Mystic Valley area who call any of the Branch 
phone numbers. 
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The Winchester Branch Consultation Program has been active and developing 
in many directions. Members of the staff meet regularly with school personnel, 
including teachers, counselors, psychologists, and social workers, and adminis- 
trators, at all of the grade levels. Members of the Winchester staff have also 
worked collaboratively with school personnel around students being seen at the 
Branch clinic. Particular attention has been paid to students with special 
needs in the 766 program. In addition, there is participation in alcohol and 
drug education programs for students. There is also consultation with pre-school 
nursery programs in Town. Staff members consult with both the nursing and social 
service department at the Winchester Hospital. There is active involvement with 
the Council on Aging and Senior Citizens group, and consultation around programs 
for the elderly, including regular meetings with staff at the Winchester Nursing 
Home. One of the staff is a member ‘of the Winchester Interagency Home. One of 
the staff is a member of the Winchester Interagency Council and works closely with 
other Town agency representatives as they deal with community issues. There has 
been collaboration with the Woburn District Court around young people who are 
referred to the court. There is still some interest by the community in education- 
al and family-life programs, e.g. non-clinic groups for mothers of adolescents, 
for parents of pre-school children, etc., and there will be attempts to meet such 
needs as well. 


Respectfully submitted, 


NORMAN GOLDSTEIN, Ph.D 

Director Winchester Branch 

Mystic Valley Comprehensive 
Community Mental Health Center 


PERSONNEL 


During the past year, Jeanne Thomas, R.N. has served as Chairman of the 
Board of Health. Other members are Lawrence F. Quigley, Jr., D.M.D., and N. Bruce 
Hanes, Ph.D. 


The Board is most appreciative of Mr. Michael D. Saraco's continued excellent 
service to the Town as Director of Health. We are also indebted to Mrs. Mary V. 
Keith for her fine services as Clerk to the Board. Mr. David R. Black, Health 
Inspector since 1974, resigned in January to accept a position as Agent with the 
Westwood Board of Health. Miss Sandra M. Fitzgerald was appointed on May 22nd 
to the position of Health Inspector/Agent and has proven to be a valued member of 
the staff. 


CONCLUSION 
The Board wishes to acknowledge with. sincere pleasure the close cooperation 
which we have received from the citizens of Winchester, as well as members of the 


Boards, departments, officers and committees of the Town. We have refrained from 
Singling out individuals lest by omission we offend where no offense is meant. 


Respectfully submitted, 


Jeanne Thomas, R.N., Chairman 
Lawrence F. Quigley, Jr., D.M.D. 
N. Bruce Hanes, Ph.D 
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Report of the Board of 
Commissions of Trust Funds 
There follows, herewith, a list of Trust Funds left to the Town which come 


under the supervision of the Commissioners, except six which because of Legal 
Technicalities are otherwise supervised: 


1. Daniel B. Badger Library Fund 
2. Gerald R. Barrett Library Fund 
3. Phillip Blank Scholarship Fund 
4 Forrest G. Brackett Scholarship Fund 
5. Charles W. Bradstreet Library Fund 
6. Mabel A. Carter Cemetery Fund 
7. Abraham B. Coffin Library Fund 
8. Frank W. Daniels Library Fund 
9. Jere A. Downs Library Fund 
ORME CHEST. Eustis Cemetery Fund 
11. Florence Gray Fahey Cemetery Fund 
12. Helen Clark Fernald Cemetery Fund 
13. “ASa Hletehex Charity Fund 
14. Gertrude Foley Library Fund 
LS Horace) O-mGreen Cemetery Fund 
16. Ruben Hawes Cemetery Fund 
17. Jennie L. Hewey Cemetery Fund 
Se RoW 2H) Gee ase Gia Sh HODpe ts Library Fund 
19. Nancy S. Howe Library Fund 
20. Elbridge K. Jewett Library Fund 
Zee DON mKeDE Oy Library Fund 
22. Fred Joy Library Fund 
23.5 Gharnlesnrs Kendal Cemetery Fund 
24. Marianne Coleman Keyes Library Fund 
25. Annie B. Marion Library Fund 
26. Nora Marston Cemetery Fund 
27. Anna M. Mason Library Fund 
28. Charles H. Mason Cemetery Fund 
29. | RobertuG.,Metcakkeé School Library Fund 
30. Howard D. Nash Cemetery Fund 
31. Wilder L. Parkhurst School Fund 
32. Permanent Care Fund Wildwood Cemetery 
33. Permanent Care Fund Wildwood Cemetery Income Account 
34. Norman Prince School Fund 
Cor COnamA OUI MD yy, Library Fund 
S6.u Edgar.) Rich Lincoln & Lee Library Trust Fund 
37. Mary Emerson Riley Cemetery Fund 
38. Alice Leavitt Robinson Cemetery Fund 
39. William Hans Bertha aschratie Charitable Trust 
40. Francis E. Smith Library Fund 
AL. Shrancas she Smiths woe. Library Fund (1943) 
AD SEVANnc: SMEeesSmi thine dase Library Fund (1972) 
43. Helen A. Sweeney Cemetery Fund 
44. Zachariah Symmes Library Fund 
45. Elizabeth D. Wadsworth Library Fund 
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46. Mary A. Warren Cemetery Fund 


47. Sarah A. Watson Cemetery Fund 
48. William P. Winchester Fund 

49. Nettie Rust Winn Library Fund 

50. Margaret Cate Wood Library Fund 

51. Frederick P. Young Cemetery Fund 


Other Bequest Funds: 


Elizabeth J. Boyce Cemetery Fund 
Henry F. Johnson Cemetery Fund 
Bradlee Rogers Trust Fund for Library 

Frederick O. Brown Cemetery Fund 
Henry C. Nickerson School Fund 
David N. Skillings Library Fund 


A detailed account of the above mentioned funds is omitted here since 
this detail may be found in the report of the Town Controller. 


The Commissioners continued to be thoroughly frustrated throughout the year 
in our efforts to manage your Town's Trust Funds as Winchester's own bureaucracy 
joined forces with those of the State in preventing us from managing these funds 
in a professional manner. 


It appeared that some progress had been made on the State front last October 
when, after years of battle, we were successful in getting the Department of 
Revenue to modify a long standing administrative ruling relative to the treatment 
of losses. However, Town Counsel would not give us the necessary clearance to 
take advantage of this ruling, and made our problem more difficult by questioning 
the legality of certain practices then being followed which made it virtually im- 
possible for your Commissioners to manage the various funds for which they have 
responsibility. 


Fortunately, as we begin the new year, we find that Town Counsel has modified 
his earlier findings and the Selectmen have voted to endorse our recommended 
policies and procedures. Our investments activities will still be restricted by 
outmoded legislature statutes. However, we now have the satisfaction of knowing 
that our perseverance has been rewarded and that we are in a position to manage 
the Town's funds more intelligently than heretofore. The Town and its taxpayers 
will be the ultimate beneficiaries. 


Respectfully submitted, 


ALLAN T. BUROS 

JAMES R. WILLING 

HARRIS S. RICHARDSON, JR. 
Chairman 
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Report of the 
Department of Veterans’ Services 


The Department of Veterans' Services was responsive to requests for infor- 
mation and assistance relating to veterans' benefits and services by veterans, 
dependents and survivors of veterans within the community. The requirements of 
both state and federal veterans' programs were adequately discharged. Public 
assistance activities consisting of income maintenance, medical support and emer- 
gency needs were managed within budgetary goals and were conducted consonant with 
directives of the Massachusetts Department of Veterans' Services and Chapter 115 
of the Massachusetts General Laws. Federal veterans' benefits were provided through 
coordination with the Veterans Administration. Federal veterans' benefits include 
pensions, disability compensation, outpatient services, hospitalization, dental 
care, education, insurance, on-the-job training, re-employment rights, mortgage 
loans, burial allowances, vocational rehabilitation, grave markers, dependents 
indemnity compensation, Champus and Champva medical payments. 


Liaison was maintained with affinitive public services and related agencies 
such as the Social Security Administration, Division of Employment Security, Depart- 
ment of Labor, Department of Defense, Small Business Administration, Department of 
Health, Education and Welfare, Legal Assistance Agencies and Comprehensive Employ- 
ment Training Act Offices in order to facilitate the provision of respective 
benefits and services for eligible veterans and dependents. Efforts in acquiring 
and expediting alternative benefits were instrumental in reducing Town expenditures 
as well as providing a public service. 


The following is a list of my involvement in the various phases of our depart- 
mental activity: 


1. Applications for benefits 160 
2. Interviews and advice 280 
3. Investigations 340 
4. Home visits - forms completed 106 
5. Conference held with Veterans' dependents 180 


LISTING OF ACTIVITIES FOR YEAR 1978 


1. Miles traveled 2017 

2. Meetings attended (Middlesex County Veterans Agents) 4 

3. Meetings attended (Massachusetts Veterans Agents Association) 2 

4. Meetings attended Comprehensive Employment Training Act Area 28 
Manpower Planning Board 

5. Meetings of the Community Service Area Advisory Board Department 3 


of Public Welfare 


6 Visits to Division of Employment Security Office 6 
yi Located employment in private sector 3 
8. Located employment in public sector (C.E.T.A.) h 
9 Visits to Veterans Hospitals 21 
10. Court appearances with veterans x 
ll. Office calls to Massachusetts Veterans Services (118 
12. Social Security Disability applied for 3 


58 


13. 
14. 
15. 
16. 
17. 
18. 
19. 
20. 
21. 
22. 
23. 
24. 
=. 
26. 
a7. 
28. 
29. 
30. 


Widow's pensions applied for 

Increase in Veterans Administration Compensation applied for 
Aid and attendance and housebound benefits applied for 
Family death benefits applied for 

Insurance benefits applied for 

Placed for hospital care 


Placed in nursing home 


Placed in Soldiers Home 

Referred for detoxification 

Aided in half-way homes 

Liens for recovering insurance accident cases 
Liens for recovering Workmen's Compensation cases 
Referred for physical therapy 

Referred for psychological therapy 

Referred for family counselling 

Referred for assistance with family budget 
Assistance to local funeral directors 
Acquisition of Veterans' grave markers 


Respectfully submitted, 


HOWARD E. CHASE 
Director of Veterans' 
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Services 


Report of the 
Caretaker of Veteran’s Graves 


Mr. Thomas J. Groux 

Town Manager 

Town Hall 

Winchester, Mass. 01890 


Dear Mr. Groux: 


I wish to report that the graves of 834 Winchester War Veterans and other 
known veterans were decorated with American Flags on Memorial Day, 1978. 
These graves were located in the following cemeteries: 


Wildwood, Winchester, Mass. 
Calvary, East Woburn, Mass. 
Woodbrook, Woburn, Mass. 
Oak Grove, Medford, Mass. 


Wreaths were placed at the Veterans' Memorials located in the above 
cemeteries along with the War Memorial at Wildwood Cemetery. 


On Veterans' Day, 1978, wreaths were placed at the War Memorial at the 
corner of Main Street and the Mystic Valley Parkway along with the Honor Roll 
at the Town Hall. 


The work of adding the names of those men and women who have served in the 
Armed Forces during the Korean and Vietnam Wars have been added to the Honor 
Roll at the Town Hall and should be finished by the first of the year. 


All of our War Memorials in the Town of Winchester are now in excellent 
condition and are something which we should all be proud of as well as the 
completion of the Honor Roll at the Town Hall. 


I wish to acknowledge and show my appreciation for the generous help 
given me by the members of the Veterans of Foreign Wars and American Legion, 
as well as the Town Manager, Board of Selectmen and the Superintendents of 
the various Town and City departments. 

Respectfully submitted, 


JOHN T. HORN 
Caretaker of Veterans' Graves 
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Report of the 
Workmen’s Compensation Agent 


The annual report of the Workmen's Compensation Department is as follows: 


Number of permanently disabled employees on the payroll] 7 
Number of dependents of fatally injured employees 2 
Number of lost time accidents 15 
Number of accidents - no lost time 86 
Number of reoccurances of old injuries 3 
Number of accidents requiring no medical treatment 102 
Number of accidents requiring medical or hospital treatment 166 
Number of pre-employment physicals 182 


The following is a summary of expenditures: 


1977 1978 
Compensation in lieu of wages $30,240.00 S48, 277.00 
Medical and hospital service 36,388.00 42,200.00 
Settlement of cases 1974, 1975, 1976 20,000.00 20,000.00 


Increased hospital and medical costs are clearly shown in the fact that 
these costs have more than doubled since 1970. The 1978 daily hospital rate 
is $198.20. 


On October 1, 1978, the compensation rate was increased from $150.00 per 
week to $211.37, determined by the average weekly wages of all persons in public 
employment in the Commonwealth and this compensation rate was set by the 
Legislature. 


I am indeed grateful to all of the Town of Winchester Departments for their 
cooperation this year, as always, and a special thank you to Town Counsel, Douglas 
Randall and my secretary, Mrs. Jeffery, for their valuable assistance. 

Respectfully submitted, 


HOWARD E. CHASE 
Workmen's Compensation Agent 
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Report of the 
Winchester Public Library 


Trustees 


Austin Broadhurst, Chairman 
Loretta C. Redding, Vice Chairman 
Alice K. Mirak, Secretary 
James W. Blackham, Jr. Clarence S. Borggaard 


The Staff 


Leila-Jane Roberts, Library Director 
Ann M. Anderson, Assistant Library Director 
Phyllis B. Twitchell, Children's Services Librarian 
Elva L. Nelson, Technical Services Librarian 
Martha W. Ladd, Adult Services Librarian 
Harriette S. Graves, Professional Library Assistant 
Silvia M. Tontar, Professional Library Assistant 
Heidi M. Zeibig, Para-professional Library Assistant 
Edward L. Galvin, Archivist (half-time) resigned 
Susan E. Keats, Archivist (half-time) 
Mary F. Dewar, Senior Library Assistant 
Helen I. McKillop, Senior Library Assistant 
Deborah M. Chase, Secretary 
Mary E. Doherty, Library Assistant 
Priscilla R. Boland, Junior Clerk 
Virginia S. White, Library Aide 
Howard E. Molloy, Custodian 
Louis J. Russo, Custodian 


Adult Part-Time 


Elizabeth L. Bowker Frank Langone 
Gail E. Brodie Frances M. Reeves 
Papen Lclde An meor Jeanette W. Robinson 
Enid G. Houlding Mary Jean Seaburg 
Marie D. Kennedy Harriet Stettiner Janet J. Spencer 


Sunday Staff 


Gwendolyn G. Dexter (resigned) Mary .Lou S. Leach 
Nancy C. Dodson Donna B. Salacuse (resigned) 
Gabriele Fryklund Maureen Wade 
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REPORT OF THE LIBRARY DIRECTOR 


Libraries are looking at their services and realizing that much is taken 
for granted by the clientele they serve. As the dollar crunch hits each 
municipality, fiscal priorities are set. Community support to maintain library 
funding levels is being achieved by reaching more people with the message of 
what their libraries can and do offer beyond the traditional loaning of books. 
In the past year at the Winchester Public Library, specific examples of this 
assertive position can be cited. 


During National Library Week, a slide-tape was shown in unexpected locations 
around town - supermarkets, a bank lobby, a local florist and nursery business, 
the high school library. A library staff member was present to answer any ques- 
tions and note any comments. The presentation had been prepared by the Massachu- 
setts Board of Library Commissioners to activate citizen interest in the Governor's 
Conference on Libraries and Information Sciences. 


During the summer, a newsletter was prepared and mailed to each household in 
Town calling attention to programs and services. 


In October and November, we had a three-session series of meetings for New- 
comers to acquaint them with the government and school system, the recreation 
possibilities of the Town and the arrangement of the library, and the cultural 
opportunities in greater Boston and throughout the state. Next year we plan to 
do this same sort of series on weekends for those who could not attend a morning 
program. 


A booklet, Welcome to Winchester, was prepared by Martha Ladd, head of adult 
services, to use with this series. It provides a comprehensive view of the Town 
and its services. Also prepared by the reference staff during the year were new 
lists of our audio-visual materials and an updated list of our periodical holdings. 


For the month of June, we had a fine-free month to get materials returned. 
This was publicized with coupons in the Star and the Woburn Times and at the 
circulation desks in the adult department and the junior library. 


Continued Sunday openings from November through May proved successful as more 
and more people took advantage of them. The average number of people during the 
seventeen weeks was 302 per week and the average number of materials borrowed was 
504. This does not take into account the many reference books and magazines used 
in the building during these hours. 


TEAMWORK 


Efforts to reach the community were only part of our year's work. Within 
the library, we prepared staff manuals of procedures for circulation, reference, 
general rules and policies, and technical services. The first staff attempts were 
edited by Corie Nichols who brought order out of chaos with her amalgamating of 
materials and her pagination, tables of contents, and indices where necessary. 
Perhaps the most valuable part of this project was the communication on procedures 
and systems between the adult and junior departments. Making methods more stand- 
ardized should contribute to ease for users of the library. 
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Our annual Book Sale in October and November contributed $650. to the Town's 
coffers. We also received a $250. grant from the Massachusetts Board of Library 
Commissioners (LSCA Title I Special Project Grant) to purchase books for the 
library's legal reference collection. Before the grant was made available, work- 
shops were held for reference librarians to acquaint them with materials they might 
wish to purchase. From information gleaned at the workshop, Mrs. Ladd conducted a 
session on use of legal reference materials for our reference staff. 


Other contributions by local groups benefited the library. The Quota Club of 
Winchester gave a filmstrip projector to the Junior Library. The monthly contri- 
bution of flowers by the three garden clubs in Town on a rotation schedule is much 
appreciated by both staff and patrons. Also books and periodicals donated by local 
people are appreciated and if they are not needed in our collection, they help to 
improve the quality of materials in the Book Sale. 


ARCHIVAL CENTER 


The Archival Center, now a separate element in the library budget, is acquiring 
more materials than its present quarters will hold. In May, Edward Galvin resigned 
as Town Archivist to accept a full-time archivist's position in private industry. 
Susan Keats was appointed to fill the vacancy and has appreciated Mr. Galvin's help 
in assisting her. Her previous training in Oklahoma in museum work and publication 
has been valuable as she has worked with volunteers and paid researchers for the 
Historical Commission inventory of houses built before 1916. Mrs. Keats has worked 
with the consultant on the Use of Excess School Buildings to define the future needs 
for space to- house the Arhcival Center. ‘ 


THE LIBRARY BUILDING 


The passage of an article at the November 1977 Town Meeting assured a new roof 
for the addition. We hope as this goes to press that the roof is a successful reality, 
but unbelievable delays, problems and leaks have made the project difficult. 


Fiscal year '79 marked the beginning of an allotment in the Capital Improvement 
Planning Program for library project funds. Staff suggestions have been incorporated 
by the head of technical services and the director as they have worked with the 
architect on better use of space in the area for ordering, cataloging, and processing 
materials in the adult department. Work on this should begin in January. The 
director attended a three-day Space Planning Institute at Boston University in 
November in connection with our six-year improvement program. 


The Department of Public Works loaned us two CETA painters who worked quietly 
and effectively for six weeks and painted the Staff Room, the public washrooms, the 
custodian's office, the Junior Library, the Catalog office, the administrative offices 
and the Parkway emergency exit. 


We had to replace our water heater in February and had extensive repairs to the 
ventilating system in the old building. A new fireproof receptacle was purchased to 
go under the outside book slot and cabinets to hold A-vV equipment for loan to the 
public and ready reference materials were added in the reference area. 
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TECHNICAL SERVICES DEPARTMENT 


In our Technical Services Department, work is continuing based on information 
gleaned in the inventory of 1976-77. In addition, the project to improve the author 
and title catalog has uncovered numerous entries which need revision. As a result 
of this work, much "dead wood" has been eliminated from the catalog. Tied into work 
on the card catalog is the re-evaluation of books needing card changes. This has 
been a catalyst in the discarding of little-used books. 


PROFESSIONAL ACTIVITIES 


The professional staff maintained its interest in the library world outside our 
four walls. Mrs. Ladd invited a group of reference librarians from nearby communities 
to meet at the Winchester library in November to discuss mutual cooperation among 
area libraries. The response was positive and future meetings have been planned. 


Miss Tontar has been involved with a similar group of librarians serving young 
adults; and Mrs. Graves, with occasionally other staff members, has attended meetings 
of the Cooperative Librarians' Group. 


Mrs. Dewar and Mrs. McKillop have worked with a member of the Eastern Massachu- 
setts Regional Public Library System to plan a workshop on training pages. 


Mrs. Anderson attends meetings of the Assistant Directors Group and Miss Nelson 
has been on the Steering Committee which helped form the Technical Services Round- 
table of the Massachusetts Library Association. 


The director has conducted a survey by questionnaire about service to young 
people in the libraries of the nation and hopes to have time to convert statistics 
into a meaningful article for publication. An article written by her for a seminar 
at Simmons has been published as part of a book on Quantitative Measurement and 
Dynamic Library Service. 


This report covers what goes on behind the daily routines of giving service to 
a community in which 66% of the population hold library cards. Since the national 
average is 17%, we can be pleased that our use justifies our continued efforts to 
provide the highest level of service and user satisfaction possible within our 
budgetary limitations. Each member of the staff deserves credit for this daily 
functioning. Mrs. Anderson, the assistant director, deserves special kudos for 
serving as acting director during two six-week periods this year while the director 
had extended sick leave. The Board of Trustees has my personal gratitude and de- 
serves the thanks of the whole Town for their enlightened support of the library's 
principles and their policy decisions when requested to make them. 


Because Mrs. Twitchell, the childrens services librarian, incorporated some 
of her philosophy in her annual report to me, I am including it in toto at the end 
of my report. 


JUNIOR LIBRARY 


Library service to children is an integral part of the total library service 
to the community. The Junior Library involves children from pre-school through 
the first three months of seventh grade. Because of this age differential and the 
wide range of childrens abilities and interests, this service must be flexible and 
creative. 
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Pre-school story hours, spring and fall sessions, introduce young patrons to 
stories, finger plays, games and crafts. A four-week winter film series for this 
age group was an innovation in 1978 and because of its success, will be offered 
again in 1979. 


The Film Program, on Tuesdays for school-age children and on Sundays for 
families, continues to be popular as do the full-length features presented as 
"specials". 


The summer activities were designed to include attractions for all children. 
The reading program's theme was "Pet Parade", with 177 participants, 100 of these 
reading ten or more books. Drop-in pre-school story hours attracted 105 listeners. 
School-age children were offered six weeks of varied activities. Movies, a live 
reptile show (the audience was large and enthusiastic!), craft classes, a stuffed 
animal pet show (repeated by request) and a visit from the Piccolo Players theater 
group highlighted the program. Three contests - a candy guess, drawings of space 
monsters and a word-finder game - drew many entrants of all ages. 


Service to the schools is offered all year and school personnel are kept ad- 
vised of our services by brochures distributed in the fall and notices of special 
interest sent during the year. During the school year, 24 classrooms automatically 
received monthly collections while other teachers, upon their requests, were sent 
materials on subjects relating to their curricular. A total of 35 classes (public 
and private) visited the library for instruction or story telling. The Junior High 
and High School child development classes came in for talks on the selection of 
children's books and on story telling. The elementary school library volunteers 
met for a workshop on book mending. Summer school classes visited for orientation, 
stories and the selection of books to borrow for the classrooms. 


The Junior Library staff has long been of the opinion that there is a growing 
trend of "in house" use of materials. In light of this, a survey to measure this 
theory has been instituted. The initial review is confirming this conjecture and 
the survey will be continued at intervals during the coming year. 


In the belief that a mixture of staff, materials and programs produces good 
service which in turn contributes to the intellectual, social and cultural growth 
of the child, the Junior Library staff is dedicated to this tenet and endeavors to 
provide and maintain a meaningful library experience for every Winchester child. 


STATISTICS FOR 1978 


Use of Library Services 


Borrowers, January 1978 

New and re-registered 

Cards expired or transferred 
Net 

Non-resident borrowers 

Full privileges children 


Total borrowers, December 1978 


Volumes loaned 

Volumes loaned for school use 

Volumes loaned at Hospital and 
Mt. Vernon House 

Volumes loaned to shut-ins 

Total volumes loaned 


Audio-visual materials loaned 
Total materials loaned 

Total reference transactions 
Inter-library loan transactions 


Books borrowed 
Books loaned 


Per capita circulation (Population 1978 --23,326) 


Circulation per registered borrower 


LIBRARY RESOURCES 


Volumes in Library, January 1978 
Volumes added, gifts 

Volumes added, purchases 

Volumes withdrawn 


Total volumes, December 1978 


Adult 


11,624 
2,820 
3,296 
(- 476) 
528 
42 


11,718 


Adult 


142,996 
116 


1,306 
1,190 


145,608 


12,820 


158,428 
14,940 


98 
as 


Adult 
107333 
245 
5,678 
-4,794 


71,462 
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Junior 


Library 


3,989 
785 
663 

(+122) 


4,111 


Junior 


Library 


80,005 
22,768 


0 
fe) 


102,773 


3,092 


105,865 


7,307 


Junior 


Library 


23,900 
ie, 
1,685 


-846 


24,858 


Total 


15,613 
37605 

3,959 

(- 354) 
528 

42 


15,829 


Total 


223,001 
22,884 


1,306 
1,190 


248,381 


5 dS SL 


264,293 
22,247 


98 
44 
a | 
iWon; 7 


Total 


94,233 
364 
7,363 
~5,640 


96,7320 


Total 


Holdings Tse, US AS Added Withdrawn Dec. 1975 
Paperbacks 618 639 ST 880 
Record albums (ale Si) 700 431 4,846 
Musical scores 307 O 0 cley/ 
Sheet music titles 386 0 O 386 
Cassettes 609 96 38 667 
Circulating framed pictures 2253 is, ih Zh 
Realia (games & puzzles) 59 O O 59 
Newspapers 16 1 O iy 
Periodicals 365 5 10 358 
Slides 183 es 0 360 
Rolls Of microri im BS) DS O 378 
Titles on microfiche 165 0 0 165 
Films (16 mm, 8 mm) 110 23 5 128 
Filmstrips 233 1S) 4 244 


Respectfully submitted, 


LEILA-JANE ROBERTS 
Library Director 
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Report of the 
Trustees of the Winchester Library 


In 1978, as usual, the dedicated staff of the Public Library maintained 
the high quality of service to which Winchester is accustomed. The Trustees 
have devoted much of their attention to the continuation of their program of 
developing and improving long range goals and capital planning. This year 
the Trustees have been extending this program through the creation of a manual 
of policies and procedures, an undertaking still in progress and to which Mrs. 
Andrew L. Nichols has contributed much as a consulting editor. 


1978 saw the integration of the archival center budget as an element of 
the Library program. Accepted by the Town Meeting for Town support three years 
ago, the archival center under former archivist Edward Galvin, and his successor, 
Susan Keats, has become an increasingly active function and both Mr.'Galvin and 
Mrs. Keats have brought valuable expertise in methods of conservation of printed 
materials, as well as in archive management. 


This year, the Trustees proposed, and the Town Meeting voted, funds to com- 
mence a multi-year program of renovation and rearrangement of the Library struc- 
ture. The Library is now bumping against design capacity for books and use; some 
relatively modest re-working of space will allow more effective use of the struc- 
ture. A major reroofing has been substantially completed, thanks to unremitting 
pressure by the Library Director and Town Manager on a curiously reluctant success- 
ful bidder. 


Another concern of the Trustees has been encouragement of members of the staff 
to improve their skills. The Library Director has brought national recognition to 
the Winchester Library through service as a Director of the Young Adult Services 
Division of the American Library Association. The Trustees have sought and will 
continue to seek budget support for staff training. In addition to their concern 
for service improvement, the Trustees have felt that far too much managerial time 
has been concerned in clerical duties performed perforce by the Library Director 
and Assistant Director because of lack of what the Trustees believe to be reason- 
able administrative staff. 


During the year two Trustees, Dudley Samoiloff and Robert Bailey, retired 
and Clarence Borggaard and Alice Mirak were elected for three-year terms. A sad 
event with a happy ending was the theft of the Winchester Bowl and its subsequent 
recovery by our Winchester Police. Chief McHugh, it is alleged, was deeply con- 
cerned that the Bowl be retrieved because of the hours he spent admiring it while 
pursuing his advanced studies in the Library. 


At the November Town Meeting the Town accepted the thoughtful bequest by 
Margaret Linnane of $5,000, the income to be spent for financial publications and 
investment advisory services. Much of the special quality of the Library is the 
result of the generosity of many citizens. 


The report of the Library Director examines what the Library has accomplished 
this year in maintenance and improvement of service to the Town. The Trustees can 
add to the Director's report only their continuing dedication to the development 
and pursuit of sound policies and their appreciation, expressed on behalf of 
the Town, to each member of the staff for outstanding and unselfish devotion 
to duty. 


Respectfully submitted, 


JAMES W. BLACKHAM, JR. 
CLARENCE S. BORGGAARD 
ALICE K. MIRAK 

LORETTA C. REDDING 

AUSTIN BROADHURST, Chairtnan 
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Report of the Town Treasurer 


Cash in Town Treasury - June 30, 1977 $ 348,795.83 
Cash Receipts - July 1, 1977 to June 30, 1978 46,861,124.01 

47,209,919.84 
Payments 47,003,535.27 
Cash in Town Treasury June 30, 1978 $ 206,384.57 


INVESTED FUNDS AS OF JUNE 30, 1978 


Revenue Investments - General Cash 2,500,000.00 
Stabilization Fund 650,935.09 
Non-Revenue 47,310.26 
Federal Revenue Sharing Trust Fund 59,951.76 
Anti-recession 5,628.52 
TOTAL INVESTED FUNDS $ 3,263,825.63 


Respectfully submitted, 


CAROL A. THOMAS 
Treasurer/Collector 
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Report of the Board of Selectmen 


As with many other Massachusetts communities, 1978 will be long 
remembered in Winchester as the year of the blizzard. The devastating 
February storm literally paralyzed the Town for a full week: If adver- 
sity is a test of character, then the» Town's collective Meriormance Was 
magnificent. Employees in the Department of Public Works worked 
prodigiously under adverse conditions to reopen the Town. There were- 
hundreds of generous and selfless acts as citizens with special talents 
and equipment volunteered their services to help others in the community. 
The economic impact of the storm was not as severe as might have been 
expected, because the Town was eligible for Federal reimbursement for 
funds expended for contract services in the snow removal operations. 
One of the most imaginative and popular decisions ever reached by the 
Board of Selectmen had the Town provide gratuitous shuttle bus service 
from Winchester Center to Government Center, Boston in the week after 
the blizzard when transportation and parking continued to be major 
problems. As a footnote to the blizzard, the Town Meeting@otemay, 7] 
was quick to appropriate $70,000 for the acquisition of avcneweovovwer. 
Perhaps one can deduce that if you need something, you must se@ the 
stage: for Wte 


In April, 1978 the newly constituted Board of Selectmen reverted 
to the practice of having an elected rather than appointed Vice Chairman. 


After several years of operating under the Town Charter, a compre-— 
hensive study was made of both the Charter and the Code of Bylaws under 
the initiative of the Committee on Government Regulations of the Town 
Meeting. The Committee did admirable work in making itself accessible 
to other tewn boards and to the general public. From this process was 
distilled a number of amendments seeking to clarify or amend the 
Charter and Bylaws. These proposed changes were all acted on at the 
November Town Meeting. 


Another landmark accomplishment of 1978 was the first external 
audit of the Town's books. This action was necessary if Winchester were 
to remain eligible for Federal Revenue Sharing Funds. 


One organizational change saw the transfer of the Department of 
Data Processing from the jurisdiction of the Comptroller to the juris-— 
diction of the Town Manager. This was brought about by the increasing 
services rendered by the data processing staff in areas beyond pure 
accounting. Later in the year the Town Meeting approved an appropri- 
ation request to have a study conducted of the Town's Management 
Information System. 


There were some encouraging signs of a resurgence of interest inthe 
business community of Winchester. Responding to a referendum on the 
ballot at the annual town election, the electorate voted by a wide 
margin their approval of the Selectmen's authority to issue no more 
than three liquor licenses to restaurants having a minimum capacity 
of one hundred clients. The Selectmen have designed rules and regu- 
lations to govern the issuance and operation of such licenses and have 
begun to receive inquiries and applications. 
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Two important groundbreakings have recently occurred: one at 
the new location of the Winchester Savings Bank at the site of the 
old Winchester Theater and the other for a branch of the Aberjona 
Nursing Home across from the main facility on Swanton Street. 


Equally important to the revitalization of Winchester's business 
community is the newly formulated Winchester Chamber of Commerce. The 
Town is seeking to define a supportive relationship that it may have 
to the Chamber. 


Another development that offers to enhance the future of Winchester 
Center was the Town's success in competition with other communities in 
being awarded one of two grants offered by the MBTA for an intercommunity 
transportation service. Winchester's winning proposal was developed by 
an appointed citizens committee spearheaded by urban planner David Smith. 
It calls for a mini-bus operation servicing the community on three broad 
loops each of which would intersect at Winchester Center. Under the 
terms of the grant MBTA would underwrite one-half of any deficit. 


Significant progress has been made on plans for a new Town Yard. 
Following a report from the consultant firm of Symmes, Maini and McKee, 
the Town Meeting appropropriated funds for detailed plans of a new 
complex at the present site which would be a blend of new construction . 
and renovation to the existing stable building. 


During the year the Board received special reports from the Director 
of Public Works on the Town water works and the operations of Wildwood 
Cemetery. An increased testing program to verify the purity of the 


Town's drinking water has been maintained. An inflow and infiltration 
study of the Town's sewer lines being carried out by the engineering 
firm of Coffin and Richardson is nearing completion. In the interim 


the Board of Health has identified a sewerage problem on the West Side 
at the Woburn line as a health hazard and is taking legal action to 
restrain commercial users within Woburn from discharging the sewerage 
into the Winchester sewer line. 


Projecting a continuance of the present rate of utilization, it 
is foreseen that Wildwood Cemetery will serve the needs of Winchester 
for approximately another century. The Board of Selectmen defined new 
minimum requirements for bequests for perpetual care. 


Atptnerexpiration, of, the first contract) period for hauling of 
refuse from the transfer station it was necessary to issue two calls 
for bids before a satisfactory offer was received, and that at a signifi- 
Salcby witgher price than the previous contract. On the longer term 
the Selectmen have been grappling with the problem of whether or not 
to enter a resource recovery consortium. They have not been convinced 
that it would be in the best interests of the Town to enter into a multi- 
year contractual agreement pending satisfactory resolution of some 
questions they have raised. 


Motivated largely by concern for some implications of the 


municipal liability law, the Board articulated a new position concerning 
the plowing of private ways. It is the hope of the Board that the 
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residents of those private ways which are in serious disrepair will 
either provide for the proper maintenance of those roadways or will 
petition to have them accepted as public ways. The Board: of Select— 
men perceive there is a definite risk to the safety of Town personnel 
and equipment when plowing occurs on ways that are in woeful condition. 


The Director of Public Works acted expeditiously to safeguard the 
interests of the Town when a critical shortage of salt for snow and ice 
clearance operations loomed this winter. 


The Board of Selectmen continue to enjoy excellent rapport with 
our State Senator, Samuel Rotundi, and with our Representative to the 
Great and General Court, Sherman W. Saltmarsh, Jr. Both of these 
gentlemen have been generous with their time in discussing significant 
legislation with the Board and in working cooperatively with the Board 
and other officers of the Town to serve best the needs of Winchester. 
Legislative matters discussed with them included municipal liability, 
county government, school aid formula,” fiscal autonomy eof isencow 
committees, MBTA, equalized property valuation and solid waste disposal. 


Individual Selectmen also attended meetings and supported the 
legislative proposals of the Massachusetts Selectmen's Association 
and the Middlesex County Selectmen's Association. 


As usual, the Town was well served by a number of special committees. 
The Winter Pond Study Committee which had been long dormant was 
reactivated. All of the newly appointed members are residents of the 
immediate area of the pond who share concern for its ecological status 
and its potential for recreational use. 


When, by a close margin, the Town Meeting voted not to appropriate 
a sum of money to be placed into a special account designed eventually 
to wipe out the deficit in the pension fund system, the Selectmen 
favored the appointment of a committee to study this problem. The 
five-member committee will report its findings and recommendations to 
the Spring Town Meeting, 1979. 


Likewise, the Selectmen strongly supported the establishment of a 
committee to investigate alternative uses of school buildings, one of 
the most critical problems confronting the community. Membership of 
the committee was drawn from the Planning Board, Finance Committee 
and Board of Selectmen. The Committee and its professional consultant, 
local resident Jack Kent, submitted a highly informative report to the 
fall Town Meeting. 


Two citizens committees that were extremely valuable were the 
Comptroller Screening Committee and the Audit Selection Committee. 


By action of the Town Meeting of November, 1978, the Code of By- 
Laws was amended to make the Human Services Committee a Standing 
Committee of the Town Meeting. 


Following completion of the work of the Comptroller Screening 
Committee, the Board promoted Alphonse J. Faggiano to the position of 


Comptroller. Subsequently local resident Joseph Bonner was selected 
as Deputy Comptroller. 
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After serving the Town as Recreation Director for twelve years, 
Donald Spinney resigned his post to enter private business. Untortu— 
mately, his replacement resigned after only two months on the job to 
accept a lucrative offer in private industry. At year's end the Town 
Manager was close to making a new selection to fill this position. 


T. William Conlon, Operations Manager, Sewer and Water Division 
ZePuplic Works, was» recently» given the portfolio of Director of Civil 
Defense, succeeding Richard Sampson who served the Town well during 
ene Critical period of the blizzard. Mr. Conlon has recently revised 
Our Civil Defense plan and submitted it to the State authority for 
review. 


The Board by formal vote has requested the Town Manager to develop 
an Affirmative Action Plan. Discussions will soon take place with the 
Equal Opportunity Committee that has been working with the School 
Committee. 


Serious consideration has been given to the need to modernize our 
Police Station through either renovation or replacement of the existing 
Baca Tey; The consulting firm of Hughes and MacCarthy has done a 
Prospective study of the situation, laying out four possible solutions. 
Prior to the next budget submission the Town Manager and the Capital 
Planning Committee will be reviewing this study. The Capital Improve- 
ment Program for 1980-1986 is expected to recognize the need to address 
the space needs of the Police Department. 


The Fire Department has taken over responsibility of the ambulance 
from the Police Department and has staffed it with qualified Emergency 
Medical Technicians (EMTs). 


On occasion the Board saw fit to take public positions on issues 
associated with the management of the Northeast Regional Metropolitan 
Vocational School, while extolling the exemplary service being given 
by Gerald P. Donahoe, Winchester's elected member of the District 
School Committee. 


A vexing problem has been the failure to negotiate a contract 
with the Minuteman Home Care Corporation for the provision of home- 
maker services to elderly residents of Winchester. Town Counsel has 
ruled that the anti-aid law requires that we have a defined scope and 
measure of services rendered before we can transfer funds to a non- 
governmental agency. Fortunately we have not encountered this impasse 
with respect to the funds that Town Meeting appropriated for the 
Purchase of services from the Central Middlesex Association for 
Retarded Citizens. 


A new five-year lease was negotiated with the management of the 
Bartlett School to permit their continued utilization of the Wyman 
School Building at an annual rental fee of $12,000, double the terms 
of the earlier lease. 
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Following the dedication of the handsome Jenks Senior Center, 
the Board of Selectmen entered into contractual arrangements with 
the Winchester Seniors Associates to rent space in the building for 
the use of the Council on Aging for a one-year period at a monthly 
mental ofegs 92 5— 


The Selectmen regret that the year passed without their being 
able to stimulate action on licensing a cable TV franchise for. 
Winchester. Our local Cable TV Committee is nearing the completion 
of its study and report and we are optimistic that progress in this 
front with bey made yan :9)7/9% 


One of the Selectmen, Barbara Hankins, has been a very active 
member of the Middlesex County Advisory Board. Through the efforts 
of her and her colleagues substantial change has been made in trans- 
ferring oversight for the County budget from the State Legislature 
to the local communities with a resultant lessening of our assessment. 


The Board voted approval of making an optional group life 
insurance program available to both employees and retirees, enabling 
them on a voluntary basis to increase their coverage significantly. 


A delightful duty that the Selectmen fulfilled was the awarding 
of the historic Boston Post Cane, symbolic of being the Town's eldest 
ci tHigenk The presentation was made to Mrs. Elsie C. Smith of Wolcott 
Terrace who reached the century marke iny Decemberjo1 978 


The Board of Selectmen do not function in a vacuum.- We are well 
served by an able staff in the combined office of the Selectmen/Town 
Manager who by their efficiency frequently make us look good. Lorry 
Hanes, Caroline Shaw and Anne Fuller have earned our gratitute and 
appreciation. 


Town Manager Thomas J. Groux, Town Counsel Douglas A. Randall and 
Comptroller Alphonse A. Faggiano are the three staffs upon whom we 
lean most heavily. They serve us and the Town on the highest pro- 
fessional plane by offering their independent and valued judgements on 
critical issues. Each exhibits true leadership and highest sense of 
ethics -in, thes conductwof »shismwork. Our meetings are marked by candor 
and free exchange of ideas which assure that consensus is reached in 
the most informed manner. They have our respect. 


Finally, we extend our thanks to every department head and to: 
each employee of the: Town,;all of whom contribute so genuinely? to 
making Winchester a good place to live. 


Faithfully submitted, 


EDWARD F. O'CONNELL. Chairman 
HARRY E. CHEFALO 

ARTHUR E. DUNBAR 

BARBARA S. HANKINS 

RICHARD) No WEESACK 
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Report of the 
Permanent Building Committee 


The Permanent Building Committee was principally involved in 
two major construction projects during the year. The first was 
the initial development of the plans and specifications for the 
Department of Public Works renovation and construction project in 
preparation for bid. The second project concerned the continuing 
evaluation of the water penetration problem at the New High School 
including the pursuit of the legal case entered by the Town against 


the Architect and General Contractor. 


At its annual Meeting, the Town authorized an expenditure of 
funds to develop detail plans and specifications for the renova- 
tion of the DPW Complex and to obtain bids for construction. The 
PBC engaged the firm of Symmes, Maini, and McKee to continue the 
engineering/architectural work initiated with the first study 
contract of the DPW Complex plan. Meetings were held with the 
Director of Public Works, Town Engineer and Engineer/Architect in 
developing the site. Initial meétings were held with the Conserv- 
ation Commission in preparation for review of the impact of the 
construction on the Aberjona River in accordance with the Hatch 
Act. At the year's end, the project was developing in accordance 
with the original schedule and budget to develop bids for the Town's 
review at its 1979 Annual Meeting. 


The evaluation of the water leakage problems at the New High 


‘School Project continued during the year with the installation of 


trial repairs of the window/wall area. These trial repairs were 
installed to allow verification of the adequacy of the method of 
repair recommended by the firm of Simpson, Gumpertz & Heger prior 
to committment of the repair method for the entire building. The 
assessment of the approach to the roof problems was finalized this 
year with the receipt of a confirmatory finding by a second roofing 
consultant engaged to study the roof condition. On the legal front, 
the legal firm of Hill & Barlow began presenting the Town's case 
before a Master's Hearing seeking damages from.the Architect and 
General Contractor for repair of the water penetration problem. As 
the year ended, the Town's case was nearing completion with anti- 
cipation of the end of the defense's pleadings and a judgement from 
the Master in May or June of 1979. 


Respectfully submitted, 


Ronald J. Milauskas, Chairman 
Lawrence F. Tobiason 

Robert L. McGillicuddy 
William S. Eggeling 

Eugene R. Racek 
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Report of the 
Planning Board 


As in past years, the Winchester Planning Board spent most of its time during 
1978 dealing with zoning and subdivision problems. The Planning Board is required 
by the General Laws of the Commonwealth to hold public hearings and give recommen- 
dations to the Town Meeting on any proposed zoning enactment, amendment or repeal. 
Although not required to do so by statute, the Planning Board also assumes respon- 
sibility for reviewing the zoning by-law and proposing appropriate amendments from 
time to time. 


During 1978 the Planning Board proposed, held public meetings on, and pre- 
sented to Town Meeting eight zoning articles and also held hearings on and pre- 
sented recommendations to the Town Meeting on three zoning articles which were 
proposed by petition. 


At the Annual Spring Town Meeting in May, the Planning Board proposed to Town 
Meeting a lengthy series of amendments to the Zoning By-law in order to bring the 
by-law into compliance with Chapter 808 of the Acts of 1975. Although contained 
in a single article, it was by far the most lengthy and complex problem or series 
of problems dealt with by the Planning Board or presented to Town Meeting since 
the present Zoning By-law was adopted in 1974. 


The study and drafting of the numerous changes required to comply with the 
new state statute actually began in 1976 and continued through the early spring of 
1978. The Town Meeting exhibited great patience and understanding in listening to 
the necessarily lengthy presentation by the Planning Board and after some discussion 
passed the entire article with only one dissenting vote. 


The other zoning article in the warrant for the Annual Spring Town Meeting was 
for the rezoning of a small parcel of land near Star Market on the Woburn line from 
residential to general business. Because of a number of unresolved issues posed by 
the development of this parcel, the petitioner, with the agreement of the Planning 
Board, moved for indefinite postponement which was so voted. 


The Planning Board presented seven zoning articles to the Annual Fall Town 
Meeting, four of which passed and three of which were indefinitely postponed. 


In order to prevent the further conversion of dwelling units within Parkview 
Apartments to business uses and also to prevent further commercial development of 
the land surrounding the Parkview Apartments, the Planning Board proposed to rezone 
the land from General Business District to Multi-Family Residential District A 
(RA-120). That article was adopted. 


The Planning Board also presented a series of six proposed amendments to the 
Zoning By-law. Three amendments concerned, respectively, accessory buildings in 
side and rear yards, the construction of single and two-family dwellings on non- 
conforming lots and the temporary use of mobile homes by occupants of dwellings 
damaged by fire; all were adopted. 


The other three amendments concerned the conversion of single family to two 
family homes in certain cases and the liberalization of provisions regarding 
access to certain lots with frontage on more than one street. The article on two- 
family conversions was indefinitely postponed as an expression of the Town Meeting's 
desire to have the Planning Board come back to it with a provision which would 
completely eliminate the conversion of single-family to two-family houses. The 
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two amendments relating to frontage and access of certain lots were indefinitely 
postponed at the request of the Planning Board. Following the public hearings on 
these latter two articles, the Planning Board determined that, as drawn, the 
amendments opened up too many possibilities of abuse and so should be studied 
further. 


The Planning Board also held public hearings on two other zoning articles, 
both of which were opposed by the Planning Board and were indefinitely postponed 
at the Annual Fall Town Meeting. The first concerned the proposed rezoning from 
General Residence to Apartment House Residential B (RB-20) (mid-rise apartments) 
of the old American Legion building, now converted into a very large two-family 
house at 34 Vine Street. The second involved the designation of a large parcel 
of land off Hawthorne Road and Amberwood Drive as a cluster development. 


The Planning Board dealt with numerous subdivisions during 1978; they 
included those which were approved during the year and others approved in prior 
years, but which require on-going supervision and action by the Planning Board. 


In order to force a redesign of the undeveloped portion of the Carriage 
Hill I subdivision off Cambridge Street, the Planning Board moved to rescind 
approval of that long outstanding, but not yet completed, subdivision. In 
response to that action, the owners proposed a new, relatively small, adjoining 
subdivision, Carriage Hill II A, which, with its connecting road, will provide 
better access and traffic circulation for the entire subdivision. Carriage Hill 
II A was both approved and endorsed by the Planning Board in 1978. 


After numerous meetings with the developer and two public hearings, all of 
which resulted in a series of amendments to the initial proposal, the Planning 
Board approved the plans for the Amberwood IV subdivision. This subdivision 
will be an extension of Amberwood Drive which will loop up and back around on 
itself above the northerly end of Hawthorne Road. Because of some still incom- 
plete technical requirements, the plan has not yet been finally endorsed. 


Beechwood Estates is a small subdivision on the west side of Cambridge 
Street which was approved and endorsed during 1978. 


Pine Ridge II, which consists of an extension of Azalea Road down to High 
Street was approved in 1978 but has not yet been finally endorsed. A prelim- 
inary plan of the subdivision for Pepper Hill II was presented to the Planning 
Board in October of 1978. This proposal would extend Pepper Hill Drive. Pepper 
Hill Drive, which intersects Ridge Street near St. Eulalia's Church, was con- 
structed as part of Pepper Hill I subdivision in the early 1970's. 


The Planning Board also spent considerable time in 1978 working on the 
continuing development of numerous other subdivisions approved in earlier years 
but not yet fully developed. These include Pine Ridge I (Coolidge Road and 
Azalea Road), Lantern Park II (Girard Road and Tanglewood Lane), Thoreau Circle, 
Squire Road, Belknap Terrace (off Canal Street), Dawes Avenue (off Bigelow Avenue) 
and a number of others. 


In addition to these zoning and subdivision tasks, the Planning Board also 
addressed a number of other issues of importance to the Town. Among the most 
important of these projects were Winchester House, a proposed low and moderate 
income apartment house off Waterfield Road near the Town center, and the pro- 
posed reconstruction of the Department of Public Works complex at its present 
location on Lake Street. 
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The Planning Board also reviewed a tentative proposal for a mid-rise condo- 
minium on the old Bonnell site in the Apartment House Residential District B 
(RB-20) on Main Street although final plans were never developed. The Planning 
Board also consulted with the Winchester Savings Bank on its new headquarters 
now under construction on the east side of Main Street. 


The Planning Board devoted considerable time in 1978 to the problems pre- 
sented by a number of private ways within Winchester on which some land owners 
would like to build houses. Because these ways are neither public streets nor 
approved subdivision roadways, they do not meet the zoning requirements for 
frontage and thus are not entitled to receive building permits for new construc-— 
tion. The Planning Board has continued to try to work out on a case by case 
basis a resolution of the somewhat different problems presented by each of these 
private ways. 


As in the past, the Planning Board in 1978 reviewed appeals taken to the 
Board of Appeal and gave its comments to the Board of Appeal where significant 
policy issues appeared to be at stake. 


Planning Board member Charles Tseckares served on the Alternate School Use 
Committee created by the Annual Spring Town Meeting. The Planning Board was 
pleased and most favorably impressed with the fine work done by that committee 
and its consultant. 


The Planning Board, with the very considerable help of its consultant, John 
Brown Associates, prepared an attitude survey which will be mailed out to a 
random sample of Winchester voters in the Spring of 1979. The Planning Board 
hopes with the results of this survey to better determine the attitudes of 
Winchester residents toward desirable changes and development in Winchester 
Center and whether or not multi-family housing, ranging from accessory apart- 
ments in single-family dwellings to mid-rise apartments, should be encouraged 
or the regulations affecting them otherwise changed. 


The Planning Board was greatly helped in all of its often complex and some- 
times delicate problems by the continuing able assistance of the Town Engineer 
and Planning Board Engineer, John Ciarcia. Mr. Ciarcia's cheerful dedication 
to his job and technical competence are invaluable assets both to the Planning 
Board and the Town as a whole. 


Nineteen Hundred and Seventy-Eight marked the last full year of service on 
the Planning Board by Otto E. Schaefer, Jr. Mr. Schaefer's extraordinary term 
of public service with the Planning Board, which began in 1966 and will end in 
March of 1979, was marked by countless hours of effort, dedication to the inter- 
ests of Winchester and wise counsel to other members of the Planning Board. 

Mr. Schaefer's vast experience, wisdom and always courtly manner will be sorely 
missed. 


Respectfully submitted, 


Stephen Carr Anderson, Chairman 
Anthony F. Pelletier, Secretary 
Joseph F. Geary, Jr. 

Otto_E. Schaefer, Jr; 

Charles N. Tseckares 
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Report of the Assessors’ Department 


Mr. Thomas J. Groux 
Town Manager 
Town Hall 


Winchester, Mass. 01890 
Dear Mr. Groux: 


We respectfully submit the following Annual Report of the Assessors' Depart- 
ment for 1978: 


RETURNS FROM THE ASSESSORS 
A Table of much interest to the taxpayers of Winchester 


How the Tax of $74.80 is divided among the Departments. 


Beer BUT LOINGS: oo.c0c eee ee eee SL 4477367 7900. 00 $146,189,900.00 Sao 22, OOO! 
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Meroe tam SEWAGE. 2... we ce ee ee wees 199,395.96 268 75 205.98 COVA 26S 
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20,532, 660..69 212917, 662.43 
Less Estimated Revenue = OGO,029.13 -~5,910,142.49 
14,946,030.96 15,361 920244 

*Decrease 
Number of Dwellings 5630 5660 
Number of Other Buildings 2870 2897 
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Each and every tax of $74.80 is used as follows for the subject named: 
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Board of Library Trustee for extraordinary expenses in 
connection with repair of roof and exterior 
of the Public Library and authorize any con- 


tractural agreements in connection herewith..0. 


Acct. #1220 Preparation, printing and distribution of the 
Town Manager's proposed budget information 


to Town Meeting Members - Other Expenses 
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Acct. #1210 Board of Selectmen - In connection with 

securing auditing services for the Town 

Of Winchester = Other Expenses so ius. «cpenenens 0.0024 
From funds received under the Public Works Employment Act 
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This Board wishes to express its appreciation to all the Departments within 


the Town. 


Respectfully submitted, 


GEORGE L. ANDERSEN, Chairman 
SUMNER M. BEAL, UR. 

WERNER A. CARLSON 

Board of Assessors 
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Report of the Personnel Board 


Appointments to the Personnel Board are made jointly by the Moderator, 
Chairman of the Board of Selectmen and Chairman of the School Committee. 
The seven appointed members of the Board must be voters of the Town who hold 
no other Town office. This year the Board has experienced an unusual situation 
with three vacancies not yet being filled. Messrs. Law and O'Halloran submitted 
their resignations in February and March respectively and Mr. Jacobson's term 
expired at the conclusion of the Annual Spring Town Meeting. 


The Personnel Board conducts research on area wages and working conditions 
as well as serving in an advisory capacity to appropriate Town agencies on 
personnel matters and collective bargaining. The Board held a public hearing 
in April prior to the Annual Spring Town Meeting on the Town Manager's proposed 
Compensation Plan and Personnel Policy Guide and submitted their recommendations 
to the Town Meeting. 


During calendar year 1978, the Personnel Board reviewed fourteen (14) job 
descriptions of which eleven were reclassified because of changes in duties and 
responsibilities: two of those studied were in the School Department; four 
within the Department of Public Works; one within the Board of Health; and 
seven within the various other Town departments. In addition, the Personnel 
Board reviewed in depth with the Recreation Director the seasonal positions in 
the Recreation Department and submitted for Town Meeting approval a revised com- 
pensation schedule that more closely reflects responsibility levels for these 
temporary, seasonal positions. This fall and early winter the Board has been 
reviewing the Town's overall approach to collective bargaining. Discussion 
meetings have been held with the Board of Selectmen, the Town Manager, the 
School Committee, the School Administration, the Finance Committee and the 
Town's Labor Counsel. Recommendations from the Personnel Board should be forth- 
coming in early January 1979 to provide for a more coordinated and long range 
planning approach on Town policy in the area of collective bargaining. 


The Personnel Board recommended and the Town Meeting approved increases 
in wages and changes in working conditions for several of the Town employee 
union groups. In addition, wage increases and working condition changes were 
recommended and approved for non-union Town employees. The complete record of 
the recommended and approved wage increases and policy changes may be found in 
the Report of the Town Clerk in this 1978 Annual Town Report in the section 
entitled "May Annual Representative Town Meeting". 


The following actions on wages and working conditions were recommended and 
approved at the 1978 Annual November Town Meeting: The Town Employees 
Association, SEIU, AFL-CIO, Local 285 and the Town reached a two year agreement 
which was retroactive to July 1, 1978. The first year of the agreement calls 
for a .30¢ per hour increase on all base pay rates; longevity payment schedule 
of $200 for five years service; $500. for ten years service; $700. for 
fifteen years service and $900. for twenty years service; special duty assign- 
ments for garbage collection and cleaning sewer lines were increased 8¢ per 
hour and $1.00 per hour was added to the special duty premiums for chain changing; 
the grievance procedure language was defined; and for the first time in this 
contract a management rights clause was incorporated. The second year of this 
contract, commencing July 1, 1979, will be recorded in the 1979 Annual Town 
Report. 
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The Winchester Police Association and the Town have proceeded through 
a factfinding procedure and as of December 31, 1978 have not reached 
agreement. 


Respectfully submitted, 


THOMAS McCARTHY, Chairman 
WALTER DIGNAM 

PETER LANE 

PHYLLIS WILLIAMS 
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Report of the 
Northeast Metropolitan Regional 
Vocational School 


PREPARED BY: 
GERARD P. DONAHOE 


Winchester's Representative to the District School Committee 


All parents of the eight grade students in Winchester received in the mail a 
brochure of the offerings at Northeast as well as a personal invitation from 
the school. Our regular open house is held in the spring when all departments 
are open. 


In Fiscal Year 1977-1978 the Northeast Metropolitan Regional Vocational School 
had a total student enrollment of 1,234 in the regular day school program, 364 
in the late afternoon program and 138 in the post-high school program. 


Fourteen Winchester students were graduated in June 1978 from both the regular 


day sehool program and the late afternoon program. Three students graduated from 
the post graduate program, 


Winchester has 76 students attending the regular day program at the Regional 
Vocational School and 6 students in the Post Secondary Program. Our total 
assessment is based on these 82 students. We should have 100 students in the 
regular day program. 


In order to schedule hundreds of students on the waiting list, an LAP program 
was implemented. The Late Afternoon Program, now in its sixth year, has not 
been utilized by Winchester. Winchester's quota is 18 this year; it was 19 
omea9o/3,°19)an 1974, 17 in 1975, 15 in 1976, and 18 in 1977. —We should have 70 
students in this program instead of 13. In this program the students receive 
their academic training at Winchester High School and vocational training at 
the Northeast Metropolitan Regional Vocational High School. Winchester is pay- 
ing for the seat they do not fill. These seats are not left vacant; the other 
communities are filling Winchester's quota, at Winchester's expense. 


The evening program which includes the adult and continuing education is divided 
into four programs: 


1. Avocational or enrichment 
2. Trade preparatory 

3. Trade extension 

4, Apprenticeship 


Avocation programs operate for a semester; for trade preparatory, trade extension 
and apprenticeship, for the year. All programs are open to adult men and women 
living in the district. Winchester's enrollment in the evening program has in- 
creased over the past years. e.g. 71 in 1974; 89 in 1975; 105 in 1976; and 108 in 
1977. 


Of the total enrollment in the day school program at Northeast, 116 are special 


SF . 


needs students from the cities and towns in the District, Winchester has the 
greatest number in this program, 19. 


On February 9, 1976, Northeast Regional implemented a Special Needs Vocational 
Training Program in three main categories: 


I. Chelsea Soldiers’ Home (a) Food Service (b) Plant Maintenance, and 
(c) Laundry Housekeeping. 


II. Greenhouse (in Wakefield) - includes cultivating, preparing sites, 
fertilization and planting, transplanting and pruning. 


III. Northeast Regional - Auto Body, Basic Lift Skills, Basic Business 
Skills, Food Service and Driver Education. 


Presently there are four summer programs operating at Northeast: Project 
Option, Project Prod, Summer Recreation Program and Woburn Summer Shop. Three 
of these programs are for Special Needs students. Winchester has 13 students 
in these programs. Winchester has a total Special Needs enrollment at 
Northeast of 40 students. 


Northeast students have built a house each year, one in Stoneham, one in 
Chelsea, and two in Saugus for the past four years. 


The Regional School also serves the Town of Winchester in providing pool time 

for the Swim Teams of Winchester at no cost to the town. It also provides 
scheduling and back-up on their computer. It does some of the Winchester 

Public School Printing. Some of the other services have gone to the Winchester 
Fire Department, Recreation Department, Elderly and many community organizations. 


The 1979-1980 Final Budget is $6,352,458.00, a decrease from last year's budget 
by $127,867.00. This decrease is a result of eliminating an Administrative 
Assistant, an Area Coordinator, a Special Needs Instructor as well as two 
custodians. This budget also reflects a 5.5% increase in salaries, and.a 
surplus of $337,185.00. However, Winchester's student enrollment at Northeast 
increased from 79 to 82 in the regular day program which resulted in an increase 
in our cost by $219.47 over last years. Last year Winchester's Assessment 

was $160,725.09; this year it is $160,944.56. 


Again, I am pleased to report that the reputation of Northeast, the quality 
of its instructions and the competence of its graduates, is reaching an ever- 
widening circle of friends in industry. 

Respectfully submitted, 


AL 


Gerard P. Donahoe 
District School Committee 
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NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL 


1978-1979 Quota System 


Geaue, 2 — 12 Number of Total Regular Sp. Needs 
Community Total Students Percentage Students Quota __ Quota Quota 
CHELSEA 1240 -0562 17.9840 18 16 2 
MALDEN 2873 7.302 41.6640 42 38 4 
MELROSE 2174 -0985 SLs 3200 32 29 5 
NORTH READING 980 -0444 14.2080 14 ire 1 
READING 1790 0811 ton oe 26 23 3 
REVERE 2295 - 1040 33.2800 33 30 3 
SAUGUS Li23 .0813 26.0160 26 23 3 
STONEHAM 1596 . .0723 23.1360 23 21 2 
WAKEFIELD 1683 -0763 24.4160 25 ae 3 
WINCHESTER Loe. 0757 24.2240 24 22 2 
WINTHROP 1185 Oo s7 17.1840 ae 1S 2 
WOBURN 2774 sao 40.2240 40 wes 4 
TOTAL 22,054 288 32 


The number of students to be acccepted into grade nine for the school 
year 1978-1979, is 320. Twenty students ‘are to be placed in each of the 
Sixteen courses offered at Northeast for a total of 320 students. 


Column 1 lists the student population in grades nine through twelve in 
@€ach of the twelve communities as if October 1, 1977. The total of these 
Students is 22,054. 


Column 2 is the individual community's percentage of that 22,054. 


Column 3 shows the number of students allotted to each community by 
finding that community's percentage of 320 students. 


Column 4 lists each community's assigned ninth grade quota by this method 
In carrying out the percentages four decimal points, each town was allotted 
their number of students. The communities with the highest fraction of a 
Student beyond the decimal point were given the next number for their quota 
until the 320 student figure was reached. 


Column 5 lists each community's quota of students to be accepted under th 
regular admissions criteria. 


Column 6 lists each community's guota of students to be accepted under 
the special needs criteria. 


91 


NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL 


Community 
Chelsea 


Malden 
Melrose 

North Reading 
Reading 
Revere 

Saugus 
Stoneham 
Wakefield 
Winchester 
Winthrop 


Woburn 


LATE AFTERNOON QUOTAS FOR 1978-1979 


Total Quota 


is 


30 


ae 


10 


18 


Regular Quota 
Le 


Zu 
20 

9 
16 
22 
16 
14 
15 


LS 


Special Needs Quota 


i 
a 


There are fifteen shops that will be offered to the Late Afternoon 


students. 


offerings for a total of 225 students. 


Fifteen students will be allowed in each of the fifteen 


Rank order by town will be used 


to fill afternoon shop openings before the program will be opened to other 


interested students fron the feeder schools. 


Column two reflects the 


regular quota and column three reflects the Special Needs quota. 
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NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL 


COSMETOLOGY QUOTA 1978-1979 


Community Number of Students Quota 
Chelsea 1.3488 1 
Malden 3.1248 3 
Melrose 2.3640 2 
North Reading 1.0656 1 
Reading 1.9464 2 
Revere 2.2969 5 
Saugus Lo oe Z 
Stoneham Loans 2 
Wakefield J). 8 3an2 2 
Winchester 1.8163 2 
Winthrop i 23oe 1 
Woburn Bie OL Oe ied) 
TOTAL 24 
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NORTHEAST METROPOLITAN REGIONAL VOCATIOIl 


Community Number of students 
Chelsea | 1.1240 
Malden eee ae Ty tc 
Melrose PY S706 
North Reading gggg 
Reading elias Wee sy 48 
Revere | 2.0800 
Saugus | | 1.6260 
Stoneham | 1.4460 
Wakefield 1.5260 
Winchester apes 4 
Winthrop ~ 1.0740 
Woburn _ eae i 
TOTAL 
: ag 
o Main Axcge 
: aye tnt % 
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CHELSEA 


Grade 


MALDEN 


Grade 


MELROSE 


Grade 


NORTH READING 


Grade 


READING 


Grade 


REVERE 


NORTHEAST 


METROPOLITAN REGIONAL VOCATIONAL SCHOOL 


October 1, 1978 - Total Day Enrollment, grades 9-14 


Undergraduate grades 9-12: 
Postgraduate grades 13-14: 
Total enrollment: 
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Grade 9 
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1234 
141 
1375 


SAUGUS 


Grade 9 
10 
J 
iz 
bm: 
14 


STONEHAM 


Grade 9 


Grades 9-12 
Boys - 978 
Girls - 256 


137 


WAKEFIELD 113 


Grade 9 
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WINCHESTER 82 
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NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL 


October 1, 1978 Total Late Afternoon Program Enrollment 
Grades 10-12: 364 students 


CHELSEA 38 SAUGUS 49 
Grade 10 15 Grade 10 19 
el) J de re ay 

We 12 a. ve 

MALDEN 63 STONEHAM 21 
Grade 10 a8) Grade 10 eS 
nal 19 ee 6 

eZ Lt IZ 2 

MELROSE 19 WAKEFIELD ci: 
Grade 10 4 Grade 10 PHBL 
11 9 Ln a 

iL 6 EZ 9 

NORTH READING pes WINCHESTER Ls 
Grade 10 A 3b Grade 10 3 
(ea 4 Ly 9 

2 4 i 1 

READING 26. WINTHROP 9 
Grade 10 16 Grade 10 3 
Juak = bk 5 

12 gi! 2 3 

REVERE Ok WOBURN 43 
Grade 10 Ab Grade 10 22 
a key Ld 5S 

12 5 IEP 6 
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HEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL _ 


_1978 Project Option Enrollment: 96 students 


bie # & 


Northeast graduation (WINCHESTER GRADUATES - JUNE 1978) 


The thirteen seniors from Winchester are: Richard Aufiero, 
Paul Bates, Patricia Conely, Normand Desrochers, Jr., David Ehrgott, 
Anthony Graffeo, Barry McNutt, Thomas Murphy, Judith O'Brien, 
Christopher Querze, Patrick Sheehy, Jacquelyn Sullivan, and William 
Thomas. 

The Winchester student in the extended day program is 
Francis Keating. 

The three post-graduate students from Winchester are: 


Denise Hennelly, Lynn Kelley, and Lindsey Ellis. 


SPECIAL NEEDS STUDENTS 


Winchester 
DAY PROGRAM PROJECT OPTION SUMMER PROGRAM 
eee a ee ath ae 8 


19 
LATE AFTERNOON (REGULAR DAY) 
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ADULT & CONTINUING EDUCATION 


Enrollment by community, Fall 1978 


Avocational Other 
Chelsea 12 28 
Malden 48 74 
Melrose aR ar : 54 
North Reading 57 23 
Reading. 173 46 
Revere 63 58 
Saugus ek 60 
Staneham 89 28 
Wakefield 297 95 
Winchester 6 1¥ 
Winthrop 10 10 
Woburn 41 59 
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NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL DISTRICT 


1979 - 1980 Final Budget 


1000 Administration $ 252,991 .00 
2000 Instruction - Day 3,009 ,892.00 
2000 Instruction - Special Education 258,204.00 
2000 Instruction - Special Education - Summer 49,486.00 
2000 Instruction - Post Secondary 485,754.00 
2000 Instruction - Extended Day 285 , 362.00 
2000 Instruction - Adult Education 127,260.00 
3000 Other School Services 613,526.00 
4000 Operation of Maintenance & Plant 643,605.00 
5000 Fixed Charges - Insurance 312,130.00 
7000 Acquisition of Equipment 53,828.00 
8000 Debt Service 455,600.00 
6,547 ,638.00 _ 
Less Amount to be Reduced at a later date $ 195,180.00 
Gross Budget $ 6,352,458.00 


Less Revenue to be Applied: 
Construction of School Projects 


£H 645 1974 CH 492 S.18 $152,560.00 
Regional School] District Aid 
CH 71S 16) 869,937.00 
Transportation CH 71S 16C 252,191.00 
Special Needs Recreation 19,481.00 
School Aid G.L. Ch 70 1,878,740.00 
Vocationai Programs 115,000.00 
Evening School Registration 18,600.00 
Interest on Invested Cash 10,000.00 
Surplus 337,185.00 $ 3,653,694.00 
Total Net Assessment 2,698 ,764.00 


Reconciliation of Assessment 1979-1980 


Operating Assessment Capital Assessment Total Assessment 


Chelsea $ 139,387.54 St Argos) $ 157,018.95 
Malden 322 ,333. 64 40,772.64 363,106.28 
Melrose 245,670.48 31,075.36 276,745.84 
North Reading 137,510.17 14,105.15 125,615.32 
Reading 177,719.12 22,480.05 200,199.17 
Revere 229,989.50 29,091 .84 259,081.34 
Saugus 236,701.32 30,193.82 268,895.14 
Stoneham 169,007.55 2133768.1 190,385.66 
Wakefield 196,884.91 24,904.37 221,789.28 
Winchester 142,872.35 18,072.21 160,944.56 
Winthrop 123,706.56 15,647.89 139,354.45 
Woburn 297 ,940.36 37,687.15 335,628.01 
$  2,395,724.00 | $¢ 303,040.00 — $ 2,698,/64.00 
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TOTAL OPERATING BUDGET FOR 1979-1980 


1000 Administration $ 252299200 
2000 Instruction - Day 3,009,892.00 
2000 Instruction - Special Education 258,204.00 
2000 Instruction - Special Education - Summer 49,486.00 
200C Instruction - Post Secondary 485,754.00 
2000 Instruction - Extended Day 285,362.00 
2000 Instruction - Adult Education 127,260.00 
300G Other School Services 613',526.00 
4000 Operation of Maintenance & Plant 643,605.00 
5000 Fixed Charges - Insurance SIZE 1B. 00 
7000 Acquisition of Equipment So 628 . 00 
$6 092,038.00 

Less: Amount to be reduced at a later 
date 1954 e000 
Gross Operating Budget 5,895,858. 00 


Less Revenue to be Applied: 
Regional School District Aid Ch 71S, 16D 


$ 869,937.00 
Transportation Chasis, .166 "207. oe 


Special Needs Recreation 19,481.90 

School Aid G.L. Ch 70 1,878,740.00 

Vocational Programs 115,800.00 

Evening School 

Registration 18,600.00 — 

Interest on Invested Cash 10,000.00 

Surplus 35 / bp loo gare 3,00) wl aeeuU 

Net Assessment for Operating Budget $2:739h7 24-00 
Member Percent of 
Municipalities Pupils Contribution Amount 
Cnelsea 80 5.81818 §$ 139387 254 
Maiden 185 13.45454 322,005,206 
Melrose 141 10.25454 245,670.48 
North Reading 64 4.65455 TT} so Gee 
Readina 102 7.41818 tT yt ae 
Revere 1324 9.60000 229,989.50 
Saugus 134 9.96364 238.70 Teac 
Stoneham 97 7205455 169,007.55 
Wakefield 132 8.21818 196,884. 9 
Winchester 82 5.96364 142,872,305 
Winthrop 71 5416364 23,786 250 
Woburn 1a 12.43636 297,940.86 

boi 100.00000 $2,395,924. 00 
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DEBT RETIREMENT AND DEBT SERVICE 1979-1980 
CAPITAL BUDGET ASSESSMENT TO MEMBER CITIES AND TOWNS 
Debt Retirement Principal Due 9/1/79 


Interest - Due 9/1/79 
Interest - Due 3/1/80 


$340,000.00 

61,200,000 

54,400.00 

) $455,600.00 
Less Revenue to be Applied SEELEY O. 


Net Assessment for Capital Budget $303,040.00 


Member Percent of 
Municipalities Pupils Contribution Amount 
Cheisea 80 5.81818 Mais 6 Os ln 1 
Maiden 185 13.45454 407 Wile 4 
Melrose 141 10.25454 SL gt DanC 
North Reading 64 4.65455 Albee bp ie Sena iS 
Reading Loe Thea bishalye} PPR PREM OVE RMO) S: 
Revere BS ne 9.60000 297 091s Be 
Saugus E37 9796364 HO MO ShatyF 
tonehanm 97 T205495 Pilg Sy eet al 
Wakefield 113 Seziols 24,904.37 
Winchester 82 5.96364 Gry Orerene 
Winthrop 71 5.16364 15, O47 ..0,9 
Woburn ae 12.43636 = pt ea OR Wy bd es 
Abe hS) 100.00000 SHSM O NS pele WO ea ONO) 
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Report of the 
Winchester School Committee 


Education in Winchester this year can be best described as reflecting trends 
rather than dramatic change. Across the nation there has been an increasing de- 
mand for accountability in education as demonstrated by the emphasis on basic skills, 
the passage of competency test requirements, and the constraints imposed by the 
fiscal climate of the times. Declining enrollments have further dramatized the need 
for reassessing and restructuring educational goals. The priorities established in 
the spring by the Committee focused on these issues and their impact upon all facets 
of our school system. 


Responding both educationally and fiscally to the declining enrollments in 
Winchester, the Superintendent presented to the Committee in March the Task Force 
Report on school closings along with his recommendations for long-range consolidation. 
Following two public hearings and lengthy deliberations, the Committee voted in June 
to realign the school system in 1980 to a four year high school, a seven-eight school 
in one building, and six elementary schools. The decision was made at this time in 
order to allow two years for planning and implementation. Study committees consist- 
ing of administrators, staff members, parents and students have been established to 
examine the impact of adding the ninth grade to the high school and combining the 
seventh and eigth grades in the McCall building. In order to assure a smooth trans- 
ition at all levels we have provided a substantial timeframe for every aspect of our 
operation to be examined and evaluated. 


Curriculum should always be dynamic in nature and therefore our programs are 
being reviewed, evaluated and improved constantly. Early in the year a committee 
was established to survey the public, staff and high school students to ascertain 
their needs and opinions of the current program. There was general consensus in the 
community that the curricula offered in Winchester is satisfactory; however, the 
survey also served as a mechanism to identify areas of concern and to initiate action 
for improvement. Since that time the Committee has begun a systematic review of the 
K-12 curriculum with particular emphasis on a cohesive program which will bring about 
more consistency from school to school. Test scores bear out the fact that our 
students are performing well. This year fourteen Winchester High School students 
placed in the top 5% in the National Merit Scholarship Program and eighty-three 
students were inducted into the National Honor Society. The School Committee takes 
pride in the accomplishments of our students and continues to expect a high level 
of performance. 


In the area of personnel, the Committee is addressing two major issues. First 
is the ongoing process of supervision and evaluation. While the procedure for 
evaluating the performance of our staff is defined by contract, the criteria applied 
are reviewed annually and improved as the quality of instruction is a primary 
responsibility of the Committee. However, evaluation has taken on another dimension 
because of declining enrollments. As the student population diminishes, so do our 
staffing needs. It is therefore incumbent upon us to identify our most talented 
teachers and make every effort to retain them. 


On the administrative level the Committee is currently examining several pro- 
posals for the reorganization of our central office staff and is reviewing the role 
of the principal. While not directly sensitive to the size of the school population, 
these are areas which must be reexamined to insure that we are addressing the admin- 
istrative needs of the system efficiently and effectively. 
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Again this year our principals and administrators have voluntarily assumed 
extra duties and responsibilities to assist us in holding down costs. We recognize 
and appreciate their cooperation and willingness to give of themselves during these 
diffucult times of fiscal constraint and systemwide contraction. 


We extend to our Superintendent of Schools, William C. MacDonald, a special 
note of gratitude for his efforts and capabilities in providing us with outstanding 
educational leadership. Largely through his efforts we have been able to maintain 
Winchester's standards while responding to the varied needs of all segments of our 
population. The dedication of our staff is also to be commended. 


For the second year Committee members met with parents at each of our schools 
to exchange ideas and listen to concerns. We believe communication is vital if we 
are to effectively represent townspeople as one of the most important ingredients 
of a good school system is the level of support and participation of the community. 
Winchester has always enjoyed the benefit of citizen involvement and the Committee 
extends its appreciation to the Community School Association, the Parents' Associa- 
tions, the library volunteers, Winchester Trails personnel, and to others who 
volunteer their efforts and expertise in so many ways to help us provide an education- 
al system of which we can be justly proud. 


Respectfully submitted, 


Constance D. Papas, Chairman 
Heinrich D. Holland, Vice Chairman 
Catherine S. Alexander 

Sandra S. Rodgers 

Mary Jean Weylman 
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Report of the 
Superintendent of Schools 


INTRODUCTION 


Schools across the nation are experiencing many challenges in providing 
relevant educational programs which will address the variety of needs so ~ 
necessary in preparing young adults for a world which is both complex and de- 
manding. I, personally, view these challenges in a positive manner and believe 
that effectively responding to them has resulted in growth for the entire school 
system. 


Once again, declining school enrollments have mandated that there be a 
careful examination and analysis of our facility and staff needs. I have attempted 
to address these needs in a manner which reflects educational and economic respon- 
siveness. I will continue to monitor enrollment trends and to make recommendations 
which will effectively provide a sound educational program, based upon the needs 
and expectations of Winchester. 


The dramatic changes resulting from the enrollment decline require that we 
ultimately adopt an organizational plan for the Winchester Public Schools and 
that policies be established relative to school closings. To this end, a Middle 
School Study Committee was established in the spring of 1977 and a Task Force on 
Long Range Plans was formed in December of 1977. 


The report of the Middle School Study Committee suggested ten possible organi- 
zational configurations. Detailed evaluations of these configurations were examined 
and based upon sound educational and economic criteria, a specific recommendation, 
known as Plan E, was presented to the school committee and the community. The plan 
calls for a four-year high school, one school (McCall) to serve seventh and eighth 
grade students, and six K-6 elementary schools, including the conversion of Lynch 
Junior High School to an elementary school. Further, the report recommended that 
the central office administration be relocated. This would eliminate the need for 
maintaining the Sanborn property where the administration is currently housed. The 
plan encompasses -sociogeographic considerations and accomplishes the following: 


(1) It maintains the neighborhood school concept even though additional closings 
and consolidations are made. 

(2) It staggers these moves over a two-year period. 

(3) It evens out enrollments of all remaining elementary schools, thereby prevent- 
ing them from becoming too small. 

(4) It also designates school boundry lines now so that the entire community will 
be fully aware of all school district lines at the point of full implementation. 


This plan seems most justifiable for my twofold commitment to the children of 
Winchester and to the taxpayers. It is only through a concerted effort that the two 
commitments can be fully met. 


In response to a concerned group of citizens and the necessity for providing a 
more diversified and balanced staff, the Winchester School Department has committed 
itself to developing and implementing equal opportunity policies. The Winchester 
Committee for Equal Opportunity has been formed to examine and suggest ways to 
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alleviate sexism and racism not only in our textbooks and curriculum but in our 
hiring practices as well. The need to provide tangible evidence that life is made 
up of many kinds of people and ideologies must be seen and experienced by the 
children of Winchester. The committee has addressed these issues in our schools 
and we have already experienced positive effects as a result of suggestions and 
input. An affirmative action program has been drafted and will be reviewed by the 
school committee by the end of this current school year. Minority recruiting has 
been successful and the personnel directors are making every effort to secure 
qualified minority candidates for staff positions. All school materials are being 
reviewed, as well as new purchases, for sexist and racist biases. Workshops in 
human relations have been offered and will continue to be offered to all School 
Department staff members and other interested parties. Realizing we still have a 
long way to go, the School Department can be proud of the accomplishments and 
strides made this year. 


Finally, a long range administrative structure has been devised which will 
address the shrinking enrollments and the commitment to quality education. However, 
it must be realized that while the school population is on the decline and the admin- 
istrative staff has been reduced, the workload has increased. State mandates are 
on the upswing and require more reports and other types of work. 


These are trying years not only for the Superintendent of Schools but also for 
the entire staff. Full cooperation and understanding are absolutely essential to 
maintain our commitment to the children of Winchester, and I am confident that this 
cooperation will continue as we address each and every issue in the strengthening 
of necessary educational programs. 


PROGRAM 


The major concern of the school department during the past year has been with 
declining enrollments. This has resulted in preparations for school closings, re- 
ducing staff, and contracting programs. The Division of Instruction during this time 
has been working with the problems of teacher evaluation. It is important, for 
instance, to develop consistency among the twenty-five supervisors in the system 
whose responsibility it is to make judgements on the performance of each classroom 
teacher. This has been done through workshops and individual conferences for 
evaluators. A statistical check of the results of last year's evaluations among the 
principals, directors, and coordinators has indicated a close congruency of ranking 
averages. In addition, a committee consisting of representatives from the teachers, 
principals and directors has considered improvements that could be made in the eval- 
uation system as a result of suggestions made from members of the professional staff. 
These suggestions were largeley accepted by the school committee and incorporated 
in next year's procedures. The process is expected to be ongoing for several years 
until the instrument and procedures are refined to the extent that they provide us 
with the best possible measures of classroom performance. 


Another staff committee has prepared a report for the improvement of instruc- 
tional standards in the school system. This report deals with the responsibilities 
of administrators, teachers, parents, school committee, and students, relating to 
promotion standards, motivation and homework. This report has been presented to the 
school committee and to the administration, and it is expected work will begin on 
the implementation of some of the recommendations during the coming year. 
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Among the new programs introduced into the Winchester schools was health 
instruction for grades one through eight. The development of this program was 
through the efforts of a number of interested citizens working in conjunction 
with the professional staff. Materials have been purchased and the program will 
be underway during the coming year. 


A committee consisting largely of kindergarten teachers has been creating a 
new kindergarten program to meet the needs of children who have already spent time 
in nursery school before entering the public schools. This program will also be 
initiated during the coming year. 


The pilot program in reading and writing laboratory initiated this year in 
the one seventh grade of the junior high school has been judged successful and will 
be extended to seventh and eighth grades in both junior high schools next term. 
Through the laboratory, instruction is offered to all junior high school students 
in reading and composition skills related to their other studies, such as social 
studies and science. This laboratory. procedure is also to be extended into the 
elementary schools by the director of English and was the subject of an extensive 
workshop during the summer of 1978 for both junior high and elementary teachers. 
The original model, called Writing Laboratory, established for the tenth grade, 
has continued to upgrade the composition skills of students as they enter the high 
school. 


Among the inservice courses offered to the teaching staff during the year was 
a course in the conduct of process science to further support the elementary science 
kits program. A course was offered also during the year for elementary, junior high 
and high school teachers in the teaching of composition. This course was in support 
of the laboratory program in reading and writing which has been extending to all 
levels of the Winchester school system. 


To continue the new emphasis on reading and writing, two of the summer workshops 
held during 1978 were used to collect reading materials for the social studies and 
science kits at the elementary level so that additional reading assignments could be 
made, specifically related to these content subjects. 


REPORT FROM THE ELEMENTARY PRINCIPALS 


The eight Winchester elementary schools continue to maintain a child-centered 
basic education program. Pupil progress is carefully monitored through daily 
teacher assessment, regular classroom visits by principals, and a comprehensive 
testing program. Constant parental input provides a reliable feedback system. 


The goal of the reading program is to provide the opportunity for each student 
to reach his/her own potential in developing the ability to read for necessity and 
for pleasure. Regular teacher directed instruction is provided for students to 
develop proficiency in using word recognition, comprehensive, and study skills to 
gain essential information from a variety of types of materials read for specific 
purposes. Opportunity is also provided for students to become proficient in applying 
interpretive and creative reading skills in order to gain pleasure from reading for 
recreational purposes. The addition of a half-time reading coordinator has strength- 
ened classroom services and provided consistency. ! 


The primary objectives of the mathematics program continue to focus on the 


development of creativity, competence and interest in mathematics. Computational 
skills and problem solving abilities are two of the most important goals of the math 
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program at all levels. The study of the metric system of measurement has been 
introduced into the elementary schools. 


The language arts program stresses the need for competency, clarity and 
creativity. A basal text for all students serves as a basic resource and instruct- 


ional guide. A model interdisciplinary program was developed during the summer 
workshop. 


Elementary school libraries are staffed by parent volunteers under the direct- 
ion of principals and the director of libraries and audio-visual aids. It has be- 
come increasingly more difficult to staff the libraries in all schools on a full time 
basis. Selections include fiction, resource and reference volumes. Federal funds 
provided and upgraded the reference collection. 


The expanded role of the elementary school principal continued through the 1978 
school year. An additional teaching assignment was added to the principalship at 
Parkhurst. Administration of Ambrose is shared by the Assistant Superintendent for 
Curriculum and two head teachers. Each elementary principal's responsibilities in- 
clude one of the following: teaching, the administration of two schools, involvement 


in curriculum development, and the administration of the elementary personnel de- 
partment. 


With few exceptions, the elementary staff is well experienced. It is a dedicated, 
well educated, child-centered group of professionals. These attributes are reflected 
not only in the general classroom atmosphere, but in the numbers and quality of in- 
service education programs that the staff has been involved in over the past year. 

The teaching staff is the most critical component for the quality education provided 
in the Winchester elementary schools. 


REPORT OF THE SECONDARY PRINCIPALS 


Winchester High School: To the staff of the high school the school year 1977-78 was 
in many ways one of the most gratifying in several years. Student honors abounded, 
parents and staff were brought closer together by various activities which broadened 
our realms of communication and new courses were added which broadened our curriculum 
and allowed us to more nearly meet the needs of all of our students. Please allow me 
to state our accomplishments in a more specific manner: 


(1) Graduates of the high school continue to meet with great success in the area 
of college acceptances to very select colleges and near select colleges, greatly 
exceeding the normal expectancy on a population basis. 

(2) Continued success of our advanced students taking AP exams exemplifies the 
quality of our high school program. During the year 1977-78, seventy-one 
students took 101 AP exams. Eighty-three of the grades were 3's or better, 
indicating advanced placement or college credit for the course. The remaining 
grades were all 2's which indicate college acceptance of high school work and 
will be used by each college in accordance with its own particular policy. 

(3) A very active extracurricular program has given students the opportunity to 
participate in a wide variety of activities from a model U.N. to the presentation 
of very successful Italian and Spanish nights which featured the various cultural 
elements of both languages. Student participation in government through the 
Student Union attained a new high of enthusiasm and the musical offered the 
community a very professional performance. Many other successes could be 
cited but the above should indicate to all that our non-sports program is active, 
alive and well and offering the students a wide variety of experiences. 
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(4) In the area of sports, all teams combined, boys' and girls', won more events 
than they lost. Keen competition through the Middlesex League provided many 
thrills for the participants and fans alike. Individual honors included Boston 
newspapers' All-Scholastics as well as many of the students being selected to 
All-League teams. Our tennis team was, once again, Middlesex League champion. 

(5) Many students in music, art and other areas of curriculum won individual and 
collective honors. Art work on display throughout the school and the community 
attests to the quality of work done in this area. Excellent musical performances, 
a quality music exchange program and more can only attest to the fact that the 
quality of education in Winchester is not confined to any single area. 

(6) As communications are an important part of our success, many meetings involving 
parents, students and staff in concert were held on a variety of subjects such 
as scheduling, discipline, school philosophy and preliminary plans for a four 
year high school. The work of these groups is evidenced by a new school philo- 
sophy, a better understanding of the master schedule and changed rules and 
regulations. 

(7) Changes in the curriculum have brought about increased circulation of materials 
in the library. Paid library personnel augmented by volunteer parents have 
developed an atmosphere of cooperation and accessibility to the students. It 
is an educational pleasure to see fifty to sixty students per period, plus regular 
classes, using the library during any given period of time, before, during or 
after the school day. 

(8) New programs added to the curriculum in 1977-78 were a course in Humanities and 
a second year of the Career Life Information Program. With an initial year 
behind them, these programs should continue to be strengthened through curricu- 
lum revision. Their successes and need is attested to by the fact that in face 
of overall declining enrollments both courses have maximum enrollments for the 
1978-79 school year. Additional courses to be offered in 1978-79 are Music Theory 
and Accounting II. 

(9) New computer equipment, purchased this past year, not only has strengthened our 
course in Computer Science but has allowed for other disciplines to utilize the 
equipment for specialized research or unique curriculum designs. 

(10) Career education has been made an integral part of the school day. Coordinated 
by the Guidance Department, a variety of careers are presented to the students 
through specialized programs offered by the various academic departments. 

(11) This past year has seen the completion of all curriculum being written in terms 
of measurable objectives. In addition, exams have been devised which will 
measure the specific attainment of those goals. 

(12) After three years of organizing, evaluating and revising, we have an excellent 
program for our Special Needs Students (Chapter 766). Accolades for the program 
have come from the students, their parents and the State Department of Education. 


In listing the above achievements there are many things that have been left out: 
Project Adventure activities for physical education, special guidance programs for 
parents and students, participation in a wide variety of community and professional 
areas, a drug and alcohol program, to name just a few. All in all, we can be proud 
of the past year. 


But what about the future? There is a four year school to plan for and work will 
be started immediately on plans for the same. Once again, parents, students and staff 
will be asked to work cooperatively to that end. Continued efforts will be made to 
achieve better discipline, better school and class attendance, as well as developing 
better attitudes of people towards other people and property. Our frustrations may 
be many, but our rewards, in retrospect, are great. 
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Lynch Junior High School: Some minor modifications have been made in the program 
offered at Lynch Junior High School during the past year. In the math area an in- 
dividualized program has been set up at the ninth grade level for students exper- 
iencing difficulty in the basic skills of mathematics. Approximately eighteen 
students were enrolled in the course. 


The English language laboratory successfully piloted in the 1977-78 school 
year has been extended to both Grade 7 and Grade 8 for the current school year. The 
pilot program was evaluated in June of 1978 and found to be of worth and thus contin- 
ued. The major purpose of the program is to improve the language arts skills of the 
students and to stress the need for these skills in all of the academic areas to which 
students are exposed. 


Declining enrollment and resulting decrease in staff in the art/related arts 
area caused the scheduling of the related arts to undergo a modification for the current 
school year. Whereas students were scheduled for a third of the year in the music/ 
industrial arts/home economics area during the 1977-78 school year, they are current- 
ly scheduled for only a quarter of the year. This decrease in time has had some 
negative effect on the program. 


The Title I program, the SEEM class, and the special education services offered 
at Lynch continue to be of high quality, and those students enrolled in those pro- 
grams benefit from the services provided. 


Student activities, including a spring musical, were well received by the student 
body, and participation in these activities was high. Both boys' and girls' inter- 
scholastic athletic programs also had a high level of student participation. 


While consolidation of the two junior high schools is still several months away, 
the staff and administration of the two schools are beginning to discuss the mechanics 
of that consolidation. 


McCall Junior High School: Significant aspects of the 1977-78 school year at 
McCall are as follows: 


The alternative classroom continues to function well and has become an integral 
part of the school program for students with special needs. 


After school intramural programs offered students an opportunity to play a 
variety of sports activities in team play. 


An outstanding presentation of "Oklahoma" was staged at McCall with approximately 
two hundred students participating as actors, stage crew, workers on set construction, 
scenic art, properties, costumes, make-up, publicity, ticket sales, refreshments, and 
and as ushers. 


Decreasing enrollments have continued to effect staffing. Reductions were 
necessary in all areas. 


Title I has continued to provide supportive help to students. The program assis- 
tance this year is to ninth graders. 


During November ninth grade students participated in the previewing and market- 


ing process of a film based on the Newbery award winning book, "From the Mixed-up 
Files of Mrs. Basil Frankweiler." 
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As part of the English curriculum students in grade 9 viewed a full length 
showing of "To Kill a Mockingbird" and "Cleopatra", and grade 8 students viewed 
"Romeo and Juliet" and "Twelve Angry Men". 


A gymnastics demonstration by Winchester High School students was provided 
to all ninth grade students at McCall. 


The annual Winter and Spring Concerts were well attended and there were out- 
standing performances by the McCall band, orchestra, chorus and jazz band. 


Music instruction for grades 7 and 8 was changed to two and three days per 
week for the entire year. This provided almost double the instruction than that of 
past years. 


Home economics, art and shop classes were increased from nine to thirteen 
weeks, thus providing additional exposure in these areas. 


Space at McCall Junior High was rented to SEEM for an Occupational Development 
Center. The people handling this program do an excellent job and it runs very 
smoothly with no interference to the rest of the school. 


A calendar of events at McCall was distributed monthly by the Parents" Assoc- 
iation. Everyone was made aware of the variety of activities available to young- 
sters after school. 


Our new photography club has generated a great deal of enthusiasm in our after 
school program. It has become a huge success. 


Mrs. Felicia Hall volunteered to supervise without pay a Spanish Club for 
seventh grade students. They met regularly and had an excellent program for the 
year. 


PERSONAL SERVICES 


During the calendar year 1978 the personnel department operated without a 
full-time director. The functions of the director were divided between two princi- 
pals, one handling elementary school personnel matters and one handling secondary 
school matters. Both principals continued to assume the responsibilities of running 
their respective buildings. 


The department functioned smoothly; however, some efficiency was lost due to 
the dual roles of the two principals charged with operating the department. The work- 
load was heavy and time consuming and clearly pointed up the need for a full-time 
director to handle all personnel matters. 


There were two retirements announced in June - Mrs. Doris Osgood from the 
Vinson-Owen School and Miss Elizabeth Huse, who was on leave from the Washington 
School. 


In the spring the school committee approved a task force recommendation calling 
for a number of K-6 schools, one 7-8 middle school and one four year high school, 
effective in September, 1980. The acceptance of this recommendation has implications 
for staffing at all levels, and it will be the responsibility of the personnel office 
during the next several months to insure that the resulting staff changes will be 
accomplished in the most efficient and effective manner. 
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The most difficult task brought before the personnel department this past 
year related to reduction in force, otherwise known as RIF. In February thirty- 
four nontenured teachers were notified that there would not be positions available 
for them in September because of declining enrollments. As a result of leaves of 
absence granted, resignations and retirements, plus additional staffing voted by 
the school committee, we were able to rehire all but two elementary classroom 
teachers and one guidance counsellor, and on the secondary level all but one indus- 
trial arts teacher, one part-time guidance counsellor and a part-time English 
teacher. 


In spite of reductions in force, some hiring did take place. A full-time 
psychologist was hired to serve with the Elementary Core Evaluation Team and part- 
time elementary art and music teachers were placed. On the secondary level full- 
time people were hired in the learning behaviour class, as well as in the English, 
social studies, foreign language and business departments. Some of the new staff 
members were hired as full-time teachers but travelled between two schools. Addi- 
tionally, part-time teachers. were hired in the business education, guidance, math- 
ematics, foreign language and social studies areas. A full-time School Lunch Pro- 
gram Director was hired to replace Miss Gertrude Frey who resigned in June. 


Positive steps were taken to hire minority candidates and participation in 
the PAC Affirmative Action Committee was formalized. Both personnel persons serve 
on the Board of Directors of that organization. 


SPECIAL EDUCATION AND PUPIL SERVICES 


This school year marked the fourth year of mandated Special Education legis- 
lation in Massachusetts, commonly known as Chapter 766. Many changes have occurred 
within public school education throughout Massachusetts as a result of Chapter 766, 
often referred to as the Bartley-Daly Act. All children and young adults ages three 
to twenty-one who experience difficulties either academically, socially, emotionally 
or physically must be evaluated and if found to have special needs must be provided 
with support services via an individualized Educational Plan. Parents have equal 
participation in the evaluation of their child and in designing the Educational Plan, 
and are entitled by law to a due process procedure when differences of opinion occur. 
As a result of Chapter 766, public school education in Winchester has become much 
more accountable, with both teachers and specialists designing individual programs by 
specific objectives and in the reporting quarterly on those objectives to parents. 


Traditionally it has been estimated that approximately ten to fifteen percent of 
every classroom housed students experiencing difficulties. In a community stressing 
excellence in education and offering a highly competitive curriculum, the percentage 
of CORE requests increases significantly. The opponents of mandated aid to the handi- 
capped originally predicted that Chapter 766 would disappear in two years, would be 
a logistical paper impossibility, and ultimately could bankrupt the state and local 
communities. While these statements had an element of truth behind them, the law 
not only has survived in Massachusetts but has become the catalyst of the newly man- 
dated Federal Aid to the Handicapped Law, known as P.L. 94-142. This year all 
states must provide an identical process to Massachusetts' Chapter 766 for all spec- 
ial needs children. The promise of much needed financial aid also becomes more of a 
reality with federal and national involvement. 


Massachusetts can be proud that it has led the nation in providing equal edu- 
cational opportunities for all its handicapped students. 
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The major undertakings in Special Education and Pupil Services in Winchester 
during the year were in the following areas. 


Under a combined Title VI B and advanced 94-142 grant Winchester developed 
a comprehensive Early Childhood Proposal serving our three to five year handicapped 
population. Known as Project WIN (Winchester Intervention Network), the grant 
stressed early detection intervention and prevention of high risk, disabled children 
who on the basis of intense screening would in all probability experience moderate to 
severe difficulty in first grade as a result of their handicaps. The program grew 
from eight students in November to twenty-four in June, with a staff of four. A 
comprehensive state evaluation of Project WIN conducted in May and June ranked the pro- 
gram as one of the finest in the state and a model for a special education early 
childhood program. In addition to providing direct services, the staff of WIN screened 
all kindergarten children for potential school difficulties and provided inservice 
training and consultation for regular kindergarten, first and second grade teachers. 


A thorough needs assessment document was developed and circulated to the Winches- 
ter staff in relation to pupil support services and special education inservice train- 
ing. The results were tabulated via computer at Boston College and a comprehensive 
three year inservice workshop plan was formulated. 


Approximately thirty secondary staff members participated in a comprehensive 
Teacher Effectiveness Training Workshop. The course was offered through a federal 
inservice teacher training grant at no cost to the Winchester community, and graduate 
credit was granted. 


In addition to Project WIN and teacher training grants, Winchester was fortunate 
to receive three additional grants for a combined total of $73,150. This enabled us 
to develop an adaptive physical education program, hire a one-half time learning dis- 
ability coordinator, increase the early childhood program from a one-half day to full 
time day program and expand the staff inservice workshops and training. 


While the school year 1976-1977 saw Winchester in over twenty formal appeals 
(rejected Educational Plans), 1977-1978 had us experience but six, and only four 
public school students required out-of-district private school placement in comparison 
to approximately eighteen the previous year. 


The Special Education Advisory Committee met monthly throughout the year under 
the able directorship of Dr. Joel Alpert. The committee made many valuable contri- 
butions in helping continue to plan the direction of pupil services in Winchester 
and offering valuable feedback from the community and parents. 


Overall the year was productive yet challenging. The combining of the director- 
ships of pupil services and special education made it essential to balance time and 
energy to plan creatively and interact with the staff, parents and community, and to 
complete on schedule the state reports, budget preparation and the logistics of 
Chapter 766. 


LIBRARY SERVICES 
Many new books and other print materials have been added to existing collections 


at both the elementary and secondary levels. These materials have been purchased 
with an eye to new federal legislation in this area. 
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The systemwide production center which provides teachers with services such 
as lamination, slide duplication, and copying is operating at its most efficient 
level. Student volunteers from the CLIP and MAX-ED programs receive credit for 
working in the production room. 


The television and radio facilities continue to serve the schools and com- 
munity. In cooperation with the English Department we now offer two television 
production classes during the fall and spring semesters. Students who work at the 
radio station, although not receiving credit, must be licensed by the Federal Com- 
munications Commission. 


The repair of all audio-visual equipment for the system is done by our tech- 
nician, saving time and money for the overall operation. 


Many new films, filmstrips and other instructional materials were purchased 
and are now housed at the high school. Teachers may now come to the facility 
Monday through Friday afternoons to pick up materials. This is in addition to the 
regular messenger service. 


We look forward to continued growth during the coming year. 
SUMMER SCHOOL 


The 1978 Winchester Summer School was held at the Muraco and Lincoln Schools 
for a six week period. The program consisted of remedial and enrichment courses 
for students entering grades kindergarten through 12. All elementary courses were 
offered at both schools while secondary classes were held at the Lincoln School. 


Elementary offerings included the Winchester/Lesley Enrichment Course, Reading 
Improvement, Math Improvement, and Special Needs Tutoring. The Winchester/Lesley 
program was offered to students entering grades kindergarten through seven. Twenty 
students from the black community took part in this program during the six weeks. 
Children worked under the direction of master teachers and graduate interns from 
Lesley College on a variety of curriculum related activities. This program ran for 
a full morning each day. 


Children who had experienced difficulty with reading or mathematics in grades 
1 through 6 were invited to attend the Improvement Courses in each of these areas. 
They received small group instruction in the basic fundamentals for one hour daily. 
All of the children who enrolled in the remedial programs were given the opportunity 
to attend the Winchester/Lesley program for the remainder of the morning. Sixty- 
five percent of these children exercised this option. 


Junior high school students were offered remedial courses in both mathematics 
and English. These classes met for one hour daily and featured individual help in 
mastering basic skills in these areas. 


High school courses included Algebra IB, Algebra II, Plane Geometry and Trigo- 
nometry, English I, II, III, IV and noncollege English. Two new courses, Basic 
Writing Workshop and Physical Education were added this year. Students took these 
courses for either makeup credit, preview or general review. Each of these courses 
met for two hours each day. Additionally, secondary students were offered a course 
in Personal Typing and field trip courses in Earth Science. 
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In summary, 577 students attended the summer program. Tuition in the amount 
of $15,686. was received, making a net cost to the Town of $9,778. 


ADULT EDUCATION 


In 1978 with a total of seventy-one courses offered, there were 961 people 
registered. Approximately eighty-four of these people were non-residents. In- 
cluded were 120 people who paid no tuition as they were enrolled in courses spon- 
sored by various organizations in Town or were senior citizens who were allowed to 
attend tuition free. 


Also offered free of charge was a special lecture series entitled "Our 
American Government: Its Origins, Current Problems and Future Prospects". This 
series was coordinated by William O'Connor, Director of Social Studies, and drew 
on the talent in the Winchester community for its guest lecturers. 


New courses included Gourmet Cooking, Fun with Filn, Interior Decorating, 
Review for English SAT's, Review for Math SAT's, Japanese Bunka Embroidery, Self- 
Defense Through Karate as well as our regular offerings including crafts, Italian, 
Spanish, French, typing and shorthand. 


The increase in tuition starting with the fall term to $20.00 per course for 
residents and $25.00 for non-residents should cover the cost of the program this 
year. 


COMMUNITY USE OF SCHOOLS 


The Community Use of Schools open gym program at the high school gymnasium 
continues to be popular with Winchester residents of all ages, both male and female. 
It is not unusual to see over one hundred adults using the facility on Adult Nights 
or to see from 150 to 200 people during the weekend Youth Sessions. 


Now in its fifth year of operation, the high school gym is used by over 1,000 
residents during the off school hours. Most openly express appreciation that the 
schools are beginning to be opened to all townspeople. Equipment and court space 
are available for basketball, volleyball, paddleball, tennis backboard work, jogging, 
weight lifting and tumbling. 


The gym is open evenings and weekends and is supervised by members of the Town's 
teaching staff as well as high school students. 


COMMUNITY SCHOOL ASSOCIATION 


The primary purpose of the Community School Association of Winchester is to 
build and maintain citizen awareness and support of quality education in the 
Winchester Public Schools. All parents of children attending school in Winchester 
are members of this association. The executive board consists of the officers of 
the association, the chairmen of the standing committees, and the president and 
vice president of each school chapter. 


The Education Committee, which includes all vice presidents, is responsible 
for informing school chapters of school committee discussions and decisions. The 
Enrichment Committee sponsors programs designed to enhance the cultural experiences 
of the students. This year CSA will continue to provide scholarships to outstanding 
high school students wishing to continue their education in art and music. 
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During this school year the CSA is presenting programs related to current 
issues arising in the schools. The first of these was a presentation by the high 
school Guidance Department on its existing program and the study being done on the 
impact on the department of transition to a four year high school. The second, a 
forum on the advantages and disadvantages of the new kindergarten hours engendered 
an active exchange of ideas. The third was a panel presentation of split class 
philosophies and practices. The Chapter 622 - Title IX Implementation Committee 
Program entitled "Images of Male and Female" was sponsored during November. Among 
other programs during the year will be School Committee Candidates' Night held during 
March to enable candidates and interested citizens to discuss educational issues. 
Later in the spring a member of the administration will present a school budget 
summary to all members. 


The Community School Association serves as a liason between the administration, 
the school committee, and the parents' associations to encourage communication among 
all for the benefit of Winchester Students. 

FOLLOW-UP SURVEY 


CLASS OF 1978 


Number of 


Students Percentage 
Four Year Colleges 256 67.8 
Two Year Colleges 35 A 
Business, Technical and Specialized Schools Z iba) 
Post-Graduate or Preparatory Schools 5 25 
Hospital Schools of Nursing 3 0.8 
Armed Forces 3 0.8 
Employment 42 AIA o 
Undecided 16 4.2 
Unknown 7 IS) 
Totals 378 100.0% 
SUMMARY 
310 go on to further education of various types 82.0% 
3 go into military service 0.8% 
42 are planning to work ees 
23 are undecided or unknown 6.1% 
378 100.0% 


Respectfully submitted, 


WILLIAM C. MacDONALD 
Superintendent of Schools 
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Candidates for Graduation 


Class of 1978 


Christian Eugene Abbott Leslie Elizabeth Cary 
Lynne R. Adamian Mark William Carzo 
Ramona Anne Adams Colleen Lisa Chandler 
*Gina Rose Alfano *Michael Marion Cheatham 
Donald John Allard *Daniel K. Chen 

Janet Ann Anderson Brook Watson Chipman 
*Debra Lee Arsenian Vincent Anthony Chiricosta, Jr. 
Emily M. Asaro *Jean Theresa Ciacia 
Robert Michael Astill Catherine Elizabeth Clinton 
Charles Ormand Reilly Atkinson IV *Kerry Jean Cogan 

James J. Aylward III Kevin John Cogan 
*Phillip John Ayvazian Phyllis Anne Colella 

Thomas George Collins 

Kimberly Rosa Bacon Patrice Eileen Comita 
Sandra Ann Baldacci *Kathleen Marie Conley 
Simona Alessandra Bares Kevin Joseph Consales 
*Lisa Jane Baron Lori-Ann Constantine 
Melenie Ann Barron Peter Lorin Costello 
Patricia Jean Barrow *Sean Michael Costello 
Mark Edward Barry James A. Cotton 

Robert Bruce Barwick Elizabeth Jean Covino 
*Charles D. Began, Jr. *Ann M. Cowgill 

Jonathan Francis Belinowiz David Hertig Craig 
David W. Bell Sarah Elizabeth Craig 
Barbara Ann Elizabeth Bergen Jennifer Alicia Crean 
*Maureen Ann Berkley Dianne Marie Cullen 
Gail Beth Bichajian Michael C. Cullen 

David G. Blasi Keith H. Culver 

Emily Kristin Bloch Kathleen Curry 

Ralph H. Bonnell III 

Jennifer Anne Boyden John F. Daniels 

Charles Edward Boyle Anthony T. Davis 
Stephanie Ann Boyle Nancy Thea Dean 

David Christopher Bracken Tami Ann DeAngelis 
*Craig William Bradley *Virginia Marie DeConto 
John R. Breen *Stephen Erik Deininger 
*Robert Jerome Brosnan, Jr. Laura Jean DelGreco 
*Dorothy Ann Brown John Joseph DellaGrotte 
Mary Innes Budd Lori Anna Deroo 

*Marcia Louise DeSanctis 

Louise Cabour Patricia Laureen DeStefano 
Marshall Louis Caggiano *Elizabeth Wolford Dexter 
Richard James Calarese Gerard Joseph DiBlasi 
Donna J. Callan Charles Franklin Doe 
Regina Marie Cantella *Joanne Ruth Donnellan 
Kathleen Grace Capocefalo *Gerard Paul Donahoe, Jr. 
Diane Theresa Capone Stephen Joseph D'Onofrio 
Debora Lee Capua *Susan Elizabeth Doron 
David G. Carlson Sofia Drougas 

Kenneth Carl Carlson Christine M. Duffy 

Paul Leo Carroll George John Dulchinos 
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*Blizabeth J. Dunbar 
Maureen Ann Marie Dunn 


*Matthew R. Earlam 
Maurice Eason 
Robert Roy Erbafina 
Thomas Errico 

Kelly Evans 

Alison Clark Ewing 


*John Furth Fairbanks 
Susan Jane Fallon 
*Suzanne Farman 

Mary Ellen Farrar 
Stephen Edward Ferullo 
John W. Finneran 
*Therese Marie Fiorillo 
Laura Jean Fitzgerald 
*Maria Kirsten Fitzgerald 
Kathleen M. Fitzpatrick 
Paul D. Fitzpatrick 
*Jessica Ann Fixler 
*Patricia Anne Flaherty 
Deborah Joan Flavin 
Laurie C. Fletcher 

Lee Ann Fletcher 

Kevin John Foley 
*Thomas S. Foley 
*Margareta Fopiano 
Joanne Marie Franklin 
*Paul G. Frink 

Louise Seine Friou 
Elizabeth Ann Fuller 


Richmond L. Gardner 
William Oxley Gaythwaite, Jr. 
Afaf M. Georgis 

Donna Marie Giangrande 
Thomas C. Girard 
*Andrea Gomes 

Kenneth James Gosselin 
Kevin Edward Gosselin 
Valerie Gove 

Charles Brian Govostes 
Richard Thomas Graham 
Deborah Ann Gray 

Lori Ann Greco 
Katherine Ruth Green 
Elise Celia Greenberg 
Jennifer Anne Griffith 


John Joseph Haggerty 
Thomas Martel Hall 

Paul Samuel Hamilton 
Gregory Leland Hanchett 
*Karen L. Hanson 


W. Angus Harlow 

Daniel Gerard Harrington 
David Joseph Harrington 
Shawn Gerard Harrington 
Amy Louise Harris 

Donna L. Hart 

Michael David Haukedalen 
Paula Hennelly 

Amy L. Heshion 
*Elizabeth Jo Hicks 

Louis William Hodes 
Emily Elizabeth Hoffman 
*Matthew Tilghman Holland 
Christine Hollohan 

Peter John Hollohan 
Deborah Anne Hopkins 
Susan L. Horn 

*Carrie L. Hosmer 

Cindy Lee Howland 

*Karin Hrechdakian 
Stephen John Hritzay 
Brenda Lee Hughes 


Marianne Jacobs 

Lisa Merrill Japy 
Robert C. Johnson 
Stephen P. Johnson 
Dorothy R. Joslin 
Nicholas Peter Julian 


Robert Scott Kajander 
Francis X. Keating 
*Karen Lynne Kelly 
Raymond Joseph Kenney III 
*Lydia Anne Kenton 
Dipak Chaundra Khaund 
Edith Burness King 
*Julia Marie Kisil 
Patrick Michael Kline 
Paul Martin Koplow 
Amelia Z. Koulet 
*Mark Steven Krikorian 
*Robert Andrew Krueger 


Roberta V. LaCascia 
Carolyn Jane Lacey 
Debra Ann Laing 

Carol Landry 
*Christopher Edward Landry 
Jane Elizabeth Landry 
*Mark Francis Landry 
Charles Edward Larkin 
Mark Dennis Lawton 
Linda Marie Leach 
Nancy Diane Legvold 
John Michael Lehane 


Nancy Leland 

Maura J. Leonard 
Lisa Marie LeRoux 
Pauline Jakomina Bea Levin 
*Maria Leydon 

Kevin V. Lombardi 
*James Paul Lombardo 
Judith Anne Lombardo 
John E. Lowell 
Thomas E. Lucey 
Michael J. Luise 
Martha A. Lynch 


Holly Therese MacConkey 
Lisa Ann MacDonald 
Peter Fraser MacDonnell 
Hugh S. MacKay III 
Carol Elizabeth MacMillan 
*Christine Anne Macnamara 
Wayne David Maggio 

Paul John Mahoney 
Judith Ann Marcucella 
Lidija Ana Marincic 
Vincent Joseph Marino 
Donald E. Marr 

Marion Esther Marrone 
Gary Joseph Martin 

Paul Lee Maxwell 
Maureen Ann McCabe 

Jean Anne McCarthy 

Hugh Francis McCarthy III 
Raymond Paul McCarthy 
*Martha Elizabeth McCully 
Martha J. McDonough 
Michael Scott McEwen 
Susan Marie McFadden 
Bridget H. McGeoghean 
Maura Ann McGeoghean 
Philip Matthew McGinty 
Mark John McGoldrick 
James Paul McGurn 
Judith Ann McNeely 
Linda Lee McNeill 
Douglas Robert McRae 
Paul Michael Medwar 
Melinda Melzar 

Cheryl Annette Meuse 
Joseph A. Miara, Jr. 
Stephen W. Micciche 
*Glen Robert Mills 
Michael Thomas Mirabile 
John D. Mistretta 
*Thomas J. Mitchell 
Philip D. Monson 
William Richard Monson 
Arthur F. Montuori 
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Cheryl A. Moran 

*Timothy Reed Morgan 
*Peggy Morris 

John B. Mortenson 

Dana C. Mountain 

Brian P. Mulcare 

*Mark James Andrew Mulvaney 
Daniel James Murphy 
Harold William Murphy, Jr. 
Alison Ann Murray 

Diana Helen Murray 
Kathleen C. Murray 


Kimberly Ann Nash 
Alexis Jay Nasson 

Amy Beth Nastasi 
Carolyn Terri Neipris 
Gwenis Jo' Anne Nelson 
Anna Ng 

Linda Lee Nicholson 
John William Noble III 
*Ralph G. Norton III 
Lee Richard Nunziato 


Elizabeth O'Brien 
Brian O'Connor 

Joan Marie O'Donnell 
*Janice Marie Oehm 
Judith Ann Oliveira 
Mark William O'Neil 
*Christine Louise Oram 
Cheryl Ann Oravetz 


Richard Joseph Palumbo 
*George Franklin Parker 
*John Robert Parker 

Sarah Parkhurst 

John Joseph Parsons 

Gail Alison Pasquale 
*Susanne J. Patrick 

Marjorie Jane Paulson 

Karen Pearson 

Bruce Anthony Pelletier 

Dawn Marie Phillips 
Wimburne D. Phinney 

Diane Marie Piantedosi 

Cheryl Ann Pierce 

Donald Edmund Pigott, Jr. 

Marla Jeanne Pilato 

Gaye Maria Pollino 
Nancy Marie Powers 
Bonnie Robinson Price 
*Sarah Bigelow Puffer 


Daniel Richard Queen 
Edmund H. Quinn 


Margaret Anne Rae 
Paul D. Ranzo 
*Constance Jane Raphael 


Dorothy Elizabeth Redding 


Barbara A. Redmond 
Kathleen Richardson 
*David Bodman Rodgers 
Gregory Matthew Roehr 
*Sarah Jane Roll 

Paul Robert Romeo 
Carole Evelyn Rooney 
Celina Roussopoulos 
John Thomas Rule IV 
*David Faurest Russell 
Joanne Elizabeth Russo 
Stephanie Maria Ruta 


Teresa Salani 

*Jeffrey P. Sample 
Melissa Clara Schneps 
Stephen Paul Schromm 
Margaret C. Scully 
Paul Francis Selvitelli 
Donna Marie Senna 
Marybeth Shannon 
*Deborah Lynn Shea 
*Anthony Joseph Sicuso 
*Paul Irwin Simmons 
Mark E. Simpson 
Barbara Ann Slattery 
Lynda M. Smith 

Peter Robert Stackpole 
Walter F. Stecchi 
Wayne D. Stevens 
Hollyann M. Stevenson 
Barbara R. Stockwood 
*Ellen Dana Stoddard 


Margaret Anne Sullivan 
*George A. Surabian 
*Linda Susanne Svirsky 

Paul Gerard Sylvester 


Jean Marie Tartarini 
Mark Richard Thomas 
Alexander Rhys Thomas 
Robert Henry Torriere 
Suzanne M. Tourtellot 


Anthony R. Urry 


Linda Lee Vangell 
Mark Vernaglia 


Laurie Jeanne Vincent 
Frank Anthony Vozzella 
Karen Joan Vrotsos 


John Francis Waite 
*Stephen John Watts 
John August Weber, Jr. 
*Patricia Anne Wells 
Dorothea Eve West 
Leslie Anne Whalen 
Elizabeth Barnes White 
Lisa Ann Wilder 

*James Clarke Willard 
Kathleen Anne Williams 


Stephen Michael Williams 


Diana Susan Wilson 
Michael A. Wise 
*Brian Richard Wood 
Sandra J. Wright 
Wallace James Wright 


Barbara Jeanne Zudeck 


*National Honor Society 
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Report of the Board of Retirement 


Assets increased $351,656.00 during the year, in excess of 9.7%. Pension 
fund surplus increased $98,380.00 up 21%. i 


State legislation enacted in late 1977 authorizes establishment of a special 
fund for retirement purposes. Such special fund is separate and distinct from 
any pension financing requirement and shall be in the custody of the Treasurer of 
the Town. , 


The cooperation of Town agencies and employees is acknowledged and is 
appreciated. 


JOSEPH M. CONNOLLY, Chairman 
J. FRANK HOLLAND 
ALPHONSE J. FAGGIANO 


Statement of Assets, Liabilities, Reserve 
December 31, 1978 


Assets: 

Cash SROs ak 
Accrued Interest 54,943.83 
Investments: 

Bonds, Amortized cost 278 Ope 34 

Massachusetts Municipal Pool 232,229.68 

Stocks - Market value 488,742.63 

Bank Certificates 300,000.00 
Due from Government unit (Sect. 141L:A) Iya ai0)..78 


TOTAL ASSETS $3,958 195g07 


Liabilities and Reserves: 


Annuity Savings Fund -$2,592,499.74 
Annuity Reserve Fund Le ip SOME aS 
Pension Fund 566,665.43 
Expense Fund 2ZOPEZ4AeeD 
Special Fund for Military Service 2 oe 
TOTAL LIABILITIES AND RESERVES $3 958) 795.07 
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Report of the 
Town Counsel 


Board of Selectmen 
Town Hall 
Winchester, Ma. 01890 


Re: Report of the Town Counsel 


The town counsel, whose duties are enumerated in the 
by-laws, provides legal advice to all town officers and 
agencies regarding their powers and duties, examines all 
contracts, bonds and deeds and other legal instruments to 
which the town is a party and appears in court to protect 
and defend all legal proceedings involving the town in- 
cluding the prosecution of violations of by-laws. These 
services are accomplished through the town counsel's pri- 
vate law office located at 1372 Hancock Street, Quincy. 


In the more visible operations of government, the 
town counsel attends all town meetings after having pre- 
pared the warrant and reviewed the proposed motions pre- 
pared by the Winchester town administration or suggested 
by town meeting members. He is in general attendance at 
all selectmen's meetings and thus available to the public 
at these occasions. In addition, the town counsel occa- 
sionally attends meetings of the Planning Board, Board of 
Assessors, Board of Health, Finance Committee, School Com- 
mittee and Retirement Board. 


For the second consecutive year, no suits were brought 
challenging the official proceedings of the town meeting, 
board of selectmen, school committee or other administrative 
boards and committees of the town attesting to the very con- 
scientious effort of the Winchester town officials in follow- 
ing the sometimes difficult procedures required by the open 
meeting, public record and conflict of interest laws. 


The last of the three land damage cases inherited by 
the present town counsel, being the claim of Anthony Rossetti 
against the town for the taking of nine and one half acres of 
land south of High Street Extension for conservation purposes 
was concluded. After a jury waived trial in which the Super- 
ior Court awarded Mr. Rossetti $38,000.00 which was appealed 
by Mr. Rossetti, the case was settled during the subsequent 
jury trial upon a land value of $55,500.00. This settle- 
ment was based upon the approval made on behalf of the town 
by John D. Hewitt. After making the necessary adjustments 
for interest, sewer assessments and for pro tanto payments, 
the town meeting appropriated an additional $32,375.00 to 
confirm the settlement. 


The town counsel, as of December 31, 1978, is repre- 
senting the town in several score of matters in litigation 
in addition to the current administrative problems present- 
ing legal issues not in suit. As reflected in last year's 
annual report, the quantity of litigations which arise from 
workmen's compensation claims, zoning appeals, Planning 
Board appeals and pension appeals continues to expand. How- 
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ever, appeals under the special education program have dim- 
inished and none under the Unemployment Act has yet arisen. 


During the year, the town counsel was directly involved 
in the consideration of numerous proposed charter changes, 
some of which were presented to the fall annual town meet- 
ing and eight of which shall be submitted for voters' approv- 
al in the 1979 election. In addition, various zoning and 
general by-law changes were voted by the town meeting and 
have since been approved by the Attorney General. 


The long standing sewerage problem on Cambridge Street, 
where sewerage overflows have ‘occured periodically since 1972, 
came to the public's attention in July when the Board of Health 
held public hearings on the question of requiring the Woburn 
users of the sewerage main to disconnect. On August 2nd the 
Board of Health ordered the disconnection of all Woburn sewer 
users on or before January 1, 1979. In November, the owners 
of the Woburn Plaza requested an extension of time for de- 
signing and constructing a system for sewerage disposal through 
the Woburn system. After extensive negotiation by the Board 
of Health, represented by the town counsel and the attorneys 
for the Woburn Plaza and the New England Rehabilitation Center, 
no agreement on an extension was reached. As of the last day 
of the year, this long standing problem appeared heading for 
the courts. 


The long standing suit by White Construction Company 
against the town and the counterclaim by the town arising 
out of the construction of the new High School on Skillings 
Road, which suit is being handled by the Boston law firm 
of Hill and Barlow as special counsel to the town, was being 
heard by a court-appointed Master, which hearings had not 
been completed by the end of the year. Efforts by special 
counsel to secure a settlement appeared to be unproductive 
and the case is expected to proceed until a court judgment 
is secured. 


The ever expanding pension and workmen's compensation 
costs borne by the town continue unabated. Even the expendi- 
ture and tax levy caps proposed by the governor-elect appar- 
ently will not deal with this vexatious problem. 


The long anticipated legislation abbrogating the immu- 
nity from tort liability of the town government arrived in 
August, being Chapter 512 of the Acts of 1978. Simply stated 
and subject to monetary limitations, the town of Winchester 
is now liable for all tortious acts of town officers and 
employees in the same manner as General Motors on any other 
corporate or private person. The unavailability of insurance 
to protect the town from these liabilities is of great con- 
cern to the writer and I shall strongly recommend that the 
town attempt to organize a consortium of other comparable 
conservative municipal governments to purchase insurance or 
become self-insurers in this area. 


From the point of view of the town counsel who has an 


unique opportunity to view the totality of the operation of 
the Winchester town government, I can assure the townspeople 
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that the affairs of the town of Winchester are in an excellent 
state which in the greater part can be attributed to the wide- 
spread interest of the average citizen in participating in the 
governmental processes and the good fortune of having two news- 


papers to report our doings to the public. 


Very truly yours, 


Se ad inet bee ) 
Ye Ee 72 c2-/ ij te fade 2 fae CoCo , 


DOUGLAS A. RANDALL 
Town Counsel 
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Report of the 
Town Forest Committee 


Having experienced the previous two severe winters, we were fortunate in 
having a mild November and December which facilitated operations in the Town 
Forest by Town Forestry staff and available C.E.T.A. personnel. Crews were 
supplemented by up to ten (10) C.E.T.A. personnel at no cost to the Town. How- 
ever, this program ended in the spring of the year and a great deal of work 
remains. 


The work accomplished consisted primarily of cutting and trimming of brush 
and some trees with the debris chipped as required. 


Mr. Richard Parkhurst, who stepped down from the Committee last year, has 
made himself available to share his knowledge of the Town Forest. His continued 
interest and help is most appreciated. 


Vandalism and litter are a continuing problem along with the indiscriminate 
use of trail bikes and motor vehicles in the restricted area. A more concerted 
effort will be made to discourage unauthorized vehicles from the area. 


We note with interest that the City of Medford has made use of Federal funds 
and manpower to develop and restore forest area adjacent to Winchester's Town 
Forest. Perhaps in the future an extended trail system can be coordinated for 
the enjoyment of hikers and naturalists over a far greater area than Town boundaries 
permit. 


The Town Forest offers passive recreation to visitors. It is most attractive 
in the spring but offers a variety of facades with each season. We encourage 
residents to enjoy this natural resource and will make an honest effort to main- 
tain this asset in a manner that will preserve and enhance the Town Forest. 

Respectfully submitted, 
Winchester Town Forest Committee 
Stephen R. Parkhurst 


Sherman B. Russell 
Walter J. Tonaszuck, Chairman 
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Report of the 
Energy Conservation Committee 


During previous years, the Energy Conservation Committee had identified lack 
of management focus as the largest impediment to energy conservation in the Town 
of Winchester. The Committee had recommended an energy conservation team consis- 
ting of one person devoting full time to conservation activities, and a Director 
of Buildings and Grounds with the technical ability to provide direction for this 
individual. The contemplated role of the Energy Conservation Committee was to 
serve as consultants to this team. 


Last year an Energy Conservation Manager was appointed, and during early 1978 
Mr. David N. Foner was appointed as Director of Buildings and Grounds. The Committee 
was impressed with his ability and enthusiasm and was looking forward to a productive 
beginning of long delayed projects. 


However, things turned out differently. The Energy Conservation Manager had been 
appointed as a CETA position, expiring in June 1978. Faced with the concern of the 
Finance Committee for the establishment of new permanent positions, particularly 
those established under the CETA program, the Selectmen proposed to continue the 
position under the CETA program rather than propose a permanent position. After 
months of optimistic uncertainty about the continuation of the CETA program, the 
position of Energy Conservation has never been filled. As a consequence, energy 
conservation activities not only failed to move forward as expected but suffered a 
setback through failure to continue the efforts of the previous Energy Conservation 
Manager. 


The Energy Conservation Committee continues to support the Director of Buildings 
and Grounds and hopes that the Finance Committee and Town Meeting will support the 
recommendation by the Selectmen to carry out energy conservation activities. To 
those who are concerned about the cost of such activities, we would point out that it 
costs far more to maintain the status quo and to pass up the opportunities for conser- 
vation. The only uncertainty is how much more expensive it is. 


Respectfully submitted, 
for the Energy Conservation Committee 
CARL W. HAGGE, Chairman 
AL LA POINTE 
ARTHUR DI NATALE 


HAROLD MURPHY 
PETER PHILLIOU 
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Report of the 
Department of Public Works 


This past year has realized many refinements in operations and has budgeted 
a significant and far reaching planning projects for future implementation, 
particularly in facilities planning, water quality and distribution, and sewer 
disposal. 


Programs have price tags and implementation of costly projects will be a 
subject of substantial debate at Town Meeting. We are all cognizant of the high 
cost of government and the trend to scrutinize services and performance of 
municipal agencies. Winchester has provided numerous services through the budgetary 
process and has monitored its services and programs well through the various admin- 
istrative and reviewing agencies. Any significant reduction in budget will necess- 
itate a reduction in staff and services. 


Holding the line will require different approaches to several issues, primarily 
energy related. Buildings must become more energy efficient. Mobility may suffer 
in order to keep gasoline costs in check. Certainly multiyear Capital Equipment 
Programs should recognize prerequisites for fuel economy and specialized equipment 
tailored for specific operations where savings can be realized. A long-range formu- 
lation of services and utilization of equipment to provide those services must be 
developed. Because costs of energy have increased and will continue to do so does not 
demand these costs be passed on to the taxpayer, but requires more innovative manage- 
ment and performance to cut back on energy while maintaining our service responsibili- 
ties. 


Consolidation of Departments has provided the effective means of utilizing man- 
power and equipment to reduce costs and produce greater service. 


Contract services, although limited in scope, have been successful in implemen- 
tation and have allowed D.P.W. personnel time to initiate and progress projects that 
were previously let go because of lack of time. Many new areas will be tried. 


Following is a listing of significant projects indexed by division and relating 
in greater detail -to operations of those departments: 


HIGHWAY DIVISION 


CURBS AND SIDEWALKS 

The sidewalk and curbing program includes the installation, removal and repair 
of all curbing, cobblestones, bituminous and concrete sidewalks. The sidewalk and 
curbing program is installed under the Betterment Act. This year one thousand seven 
hundred and eighty feet (1,780) of new and repaired sidewalks were installed. In 
addition over two hundred feet (200) of new sidewalk was installed at the Jenks 
Center. Six wheel chair ramps for the handicapped were installed at various locations. 


One thousand five hundred and two feet (1,502) of new granite curbing, twenty 
six return stones and two inlet stones were installed at 24 locations throughout 
Town. Along with this, an additional four hundred and sixty six feet (466) of curbing, 
six return stones and two inlet stones were installed on Sheppard Court. 
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MAINTENANCE 
Throughout the year over five hundred tons (500) of hot top and cold patch 
was used in the maintenance operations 


This year with the help of new equipment, we have been able to start on the 
backlog of trench repair throughout Town. Thirty five (35) trenches were permanent- 
ly patched which will help eliminate recurring potholes and prevent further 
deterioration. 


Over two thousand, three hundred (2,300) potholes on various streets, Town 
parking lots, and school parking lots were filled. 


Every spring and fall, the Town's eighty six (86) miles of streets and sidewalks 
are swept. Of this, seventeen miles are private ways and sweeping is restricted to 
winter sand only. The Town's business area was swept and picked up daily and the Town 
parking lots were swept approximately every two weeks. The school parking lots were 
done as the need arose. 


During the fall over 2000 C.Y. of leaves were picked up and transported to the 
compost site at the Cemetery. At this location, over 1,900 C.Y. of loam was manu- 
factured with the use of the Royer Shredder and used on Municipal Projects. 


A total of fourteen streets were resurfaced this year with a minimum of 1-" 
of Class I bituminous concrete, using a total of 5,310 tons of hot top. These streets 
are Chesterford Road, Yale Street, Blossom Hill Road, Hancock Street, Dunster Lane, 
Lebanon Street, Wilson Street, Sanborn Street, New Meadows Road, Robinhood Road, 
Watson Place, Grove Street, Arlington Street, and Johnson Road. Three hundred and 
twenty one (321) manholes and catch basins were raised in proportion for the resur- 
facing program. 


Every year after the holidays, the Town forces and equipment are utilized by 
the Jaycees in picking up and chipping of Christmas trees. 


DRAINS 

The maintenance, cleaning, construction and repairing of catch basins and drain 
lines is performed within this program. The increased use of sand on the streets during 
the winter months has caused problems with the catch basins. This year two thousand 
and forty (2,040) basins, sixty eight (68) manholes and the five (5) settling basins 
were cleaned by contractors. Fifty (50) catch basins were cleaned by Town forces at 
chronic locations and/or structures with small covers precluding mechanical cleaning. 
Eighty five (85) catch basins were repaired or rebuilt throughout the year. A total 
of three hundred (300) feet of twelve inch drain pipe, four manholes and five catch 
basins were installed on the two newly accepted streets, West Chardon Road and 
Sheppard Court. 


GARBAGE 

Each year the number of collection points is reduced as residents install auto- 
matic disposal units in their homes or use private contractors to remove the garbage 
along with their refuse. Currently there is garbage pick-up at approximately 1500 
locations. 


SIGNS AND TRAFFIC 

Because of the severity of this past winter over eight hundred traffic signs 
were repaired or replaced this spring. Approximately (200) of these repairs were 
because of vandalism or traffic accidents. One hundred and twenty (120) new traffic 
signs were installed in accordance with the Police Department recommendations and 
the Town Manager's approval. 
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Continuous maintenance of traffic lights and street signs was performed 
throughout the year by Highway Department personnel. Thirty (30) new parking 
meter posts were installed in the square. Over one hundred and sixteen thousand 
(116,000) feet of traffic lines were painted by contractual services, and all pedestrian 
cross walks and stop lines were painted by Town ferces. The street sign posts were 
painted by temporary help. The constant maintenance of Wedgemere Station was per- 
formed by Highway personnel. Wedgemere Depot is becoming more of a maintenance 
problem each year. The current cost for maintenance, materials, and labor is 
$2,444.00. 


There was considerable time spent by the Highway personnel in repairing plow 
damage and sand blasting the graffiti from train stations, Town buildings, and Town 
property. 


SNOW AND ICE 

During the year there was a total accumulation of 107 inches of snow; of this, 
five storms were of light snow, seven storms were of wet snow and four storms of 
snow and ice mixed. The February 6, 1978 blizzard will long be remembered (33") 
as the storm of the century. The Town was cleared in short order (by comparison) 
demonstrating the dedication and effort of the D.P.W. employees. 


SPECIAL PROJECTS 
The Johnson Road sidewalk project and the Transfer Station landfill projects 
have both been completed. Considerable time was spent on the new Jenks Senior Center. 


The first part of a four part survey on street lighting has been completed. The 
purpose of this study is to improve the street lighting in Town and lessen the over- 
all cost to that program. 


This year, the Town lent out it's Royer Shredder to the Town of Arlington and 
the Town of Swampscott and in return the Town of Winchester was given the use of both 
Town's roadgraders which proved very beneficial. Savings were realized in the Lockland 
Road Playground Project, Sheppard Court, and grading of roadways throughout the 
Reservoir property. 


WATER AND SEWER DIVISION 


Conditions continue to improve in the Water and Sewer Division as two major 
surveys are being conducted at this time which will eventually result in improvements 
to the water quality system. 


Coffin and Richardson, Inc., architects and engineers are in the process of con-- 
ducting an infiltration/inflow analysis of the existing sewerage system. 


This analysis has been designed to conform to the guidelines established by the 
United States Environmental Protection Agency, and the Massachusetts Division of Water 
Pollution Control. Results of this analysis will be most helpful in correcting system 
deficiencies which are recognized, as the system was installed over the last 90 years 
with 70 percent built prior to 1940. 


The last comprehensive study conducted for Winchester's Water System was com- 
pleted over 20 years ago. Therefore, the Town has entered into an agreement with 
Weston & Sampson Engineers, Inc. to prepare a Master Water Plan that will evaluate 
supply, transmission, distribution and storage and outline a program of improvements 
which will insure Winchester with a supply of excellent quality water at adequate 
pressure for consumption and fire protection. 
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RESERVOIR 

The reservoir watershed area was opened to the Public on October 14 and 15, 
and the usual large number of Townspeople took advantage of the opportunity to 
walk or ride through this lovely area. 


By swapping specialized heavy equipment with other communities, the Director 
was able to secure a Road Grader to improve approximately ten (10) miles of gravel 
roads in the reservoir area. 


Because of high rental costs of this type of equipment the roads had not been 
graded since 1964. The roads are now considered safe and accessible for vehicular 
traffic and for fire apparatus to reach any part of the area in an emergency 
situation. 


OUTSIDE REGISTER (OR READER) WATER METER INSTALLATION PROGRAM 
An outside register water meter installation program was initiated in 1977. 
This program has many advantages and will constitute a marked saving to the Town. 


This program calls for installing outside registers on all new buildings and 
on older buildings where meters which have outlived their usefulness must be re- 
placed. As more are installed, the time necessary to read meters, posting readings 
mailed in, and estimating readings will be cut resulting in a much more efficient 
operation. 


IMPLEMENTATION OF SAFE DRINKING WATER ACT 
The implementation of the Safe Water Drinking Act of June 1976 was a new ex- 
perience for all water purveyors. 


In September 1977 we experienced a problem which was entirely new to us as well 
as the Department of Environmental Quality Engineering. During one phase where 
effected areas were required to be notified, personnel from the various Department 
of Public Works Divisions were readily available to hand out flyers door to door. 


As a direct result of this problem, a new type chemical feeder (variable speed) 
was installed in October 1978, to improve injection of hypochlorite solution into 
the water system. This has resulted in better distribution of chlorine which reflects 
upon bacteria control and problems with odor and taste in the East High System. 


Water consumption for the past four years: 


1978 1977 1976 1975 

From Reservoirs 

(millions of gallons) 58640 384.6 565.1 ral 7B Sy) 
Boom MypeCag-—ySpot “Pond 

(pumped into Reservoirs) 184.5 266.2 LOTS 7 /BF..2 
From M.D.C. -- West Side 228.8 214.0 218.3 230.6 
Total 949.3 864.8 884.9 884.7 
In storage at year end 184.5 271.4 TZ5.6 Bobo 
Rainfall (inches) 36.99 50590 35.92 ATi ae 
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Water and sewer mains were installed in new residential developments in Dawes 
Avenue, Tanglewood Lane and Amberwood Drive - Sec. III. 150 feet of 2" water main 
was replaced with 6" main in Fairview Terrace. 


Addition of 1,565 feet of water main, 21 gates, 4 hydrants and 21 water services 
to the water system brought the year end total up to 99.77 miles of main and 6,165 
individual services. 


Sewer main was extended in 


The addition of 2,010 feet 
end total length of mains to 80 


150 feet of 12" reinforced 
installed by this Department in 


Sls mavessand \aptotale of 15,918 


South Border Road. 


of sewer main to the sewer system brings the year 
services. 


and 2 manholes were 
in Sheppard Court. 


concrete pipe, 2 catch basins 
connection with surface drain 


Water rates committed to the Collector for the past four years: 
LOTS 1977 1976 1975 
$393,983.47 S399) 224 250 $405,138.09 $384 ,975 «18 


BUILDINGS AND GROUNDS DIVISION 


TOWN BUILDINGS 

Town buildings include the Town Hall, the various Public Works buildings, (the 
equipment stalls, the highway garage, the park garage, cemetery office and garage, 
water and sewer building, and other various small sheds) the three Town rental houses, 
the Wyman (Bartlett) School, and Wedgemere Railroad Station. The majority of these 
buildings are old and require an excessive amount of maintenance work, and energy 
consumption compared to modern structures. 


A feasibility study on the reconstruction of the D.P.W. yard was completed by 
Symmes, Maini & McKee, Inc. The basic conclusions of this study were that the pre- 
sent site is adequate to house D.P.W. functions if it is carefully planned and highly 
organized, that the antiquated water and sewer building should be demolished and that 
a centralized D.P.W./water and sewer/garage building be constructed. Total cost for 
the entire project was estimated to be about $1,000,000. last May. 


Some of the improvements to the present highway garage are mentioned in the 
garage section. In addition, the electrical system has been improved by eliminating 


the potential hazardous conditions and by the installation of additional outlets as 
required. 


Roof repairs were performed on the highway stalls and on the water and sewer 
building. 


A fair amount of work was performed on the Cemetery building heating system. 


The major improvement in the Town Hall this year was the completion of the 
Comptrollers offices on the west side of the lower level. 
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The old non-functioning intrusion alarm system was repaired, updated, 
extended and put back in service at the water and sewer building. 


The major work done on the Wyman (Bartlett) School consisted of repairing 
the roofs. 


TRANSFER STATION 

For the calendar year of 1978, the total tonnage hauled was 13,443 tons. 
On October 23, 1978 contractual services were switched from S.C.A. to Charles 
George Trucking, low bidder for the next four years. The problems associated 
with the switching of hauling vendors have been minimal and service is good. 


Replacement parts for the worn out portions of the outside conveyor belt 
have been received and should be installed in the spring. 


The truck weighing scale problems have been resolved and a number of other 
major repairs have been done to both fix and improve the compacting equipment. 
Preventive maintenance is done on a routine basis. 


Recycling efforts have continued. Recycled items include light iron, cast 
iron, aluminum, tires, glass, paper, firewood, car batteries, other nonferrous 


metals, leaves, etc. 


Revenues received fron the recycling program in 1978 were as follows: 


Scrap metal $1,894.76 
Glass 938.18 
Paper 27,0803 75 
Aluminum, Lead Brass, etc. 1,026.04 
Cast iron 182.76 
Total 56,122.49 


The total revenue was $6,122.49 and this total was adversely affected by the 
fact that the price received per ton of paper from June through December was only 
one-quarter of the price received during January and February. 


Another significant saving from the aforementioned recycling program is the fact 
that the tonnage hauled from the Transfer Station is reduced and at the present rate, 
for each ton not hauled, the Town saves $16.50. The estimated saving in haulage costs 
in 1978 recycling program was about $35,000. 


A proposal for revised Rules and Regulations for the Transfer Station as well 
as a proposed rate structure for fees to commercial haulers has been prepared and 
is currently under review. 


Numerous shrubs and some trees were planted at the Transfer Station facility, 
thanks to the generosity of Mahoney's Rocky Ledge Farm and Nurseries. 


TOWN GARAGE 


The garage services and repairs all Town vehicles and rolling equipment 
excluding the Fire Department. 
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The equipment replacement program is well underway, and a sizable portion of 
the FY-79 equipment has already been put into service. The FY-79 replacement 
equipment includes the following: 


Two-3/4 ton pick-up trucks 

Two-Box vans 

One-1-1/2 ton truck with 4 wheel drive, crew cab, plow and frame 
One-5 ton dump truck 

One-1-1/2 ton dump truck with 4 wheel drive, plow and frame 
One-Television pipe scanner 

Two-6 Cu. Yd. Salter/Sander and two sets of automatic controls 
One-1l ton sidewalk roller 

One-5 ton dump truck with 4 wheel drive 

One-Sicard snow blower 


The introduction of the new equipment has been quite helpful in improving the 
overall efficiency of the department. 


During the past year, the dilapidated Highway garage has been improved by 
painting, by the addition of lighting and ventilation, by the installation of a 
number of new fire extinguishers and by the installation of a new work bench area. 
A significant improvement in overall housekeeping has been achieved and more working 
space has been made by moving all tires out of the garage and into a secured area in 
the old stable building. The snow plow cutting edges have been moved from the outdoors 
to the aforementioned stable building. 


This year, progress has been made in improving equipment preventative maintenance, 
however, there is still more work to be done in this area. Oil and grease changes, tune 
ups, repairs of small items, vehicle inspections, etc. now are being performed on a 
relatively routine basis. Consolidation and centralized purchasing has resulted in 
substantial savings on many products secured from competitive bidding and proposals. 

The Town enjoys the same reduced prices as large fleet purchasing provides. 


With the further introductions of new equipment during the coming years, there 
should be a noticeable reduction in exorbitant repair costs and time commitments. 


FORESTRY : 

During the spring and fall of 1978, one hundred and thirty (130) trees of various 
species were planted at various locations throughout Town. The total number of 
trees and stumps removed during the past year was one hundred and twenty nine (129). 
The species and number removed were as follows: 


12 Ash Trees 
10 Willow Trees 
11 Oak Trees 
96 Maple Trees 


The number of trees tested for Dutch Elm Disease was seventy two (72) and of the 


trees tested, thirty two (32) were diseased, twenty five (25) were private and seven 
(7) were Town owned. These trees were put on the removal list. 
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The Forestry Department continued it's spraying program. This program consists 
of spraying of all Town Elms, Poison Ivy (selective), and weed spraying of streets, 
gutters and traffic islands (non-selective). A pilot program of systemic injection 
of nutrients, pesticides, and fungicides was initiated this past year and has 
proven extremely successful. 


A four year program has been proposed for a computerized inventory of all Town 
trees which will provide detailed statistical data for maintenance removal and tree 
planting programs. 


A considerable amount of time was spent trimming and chipping at the Town Forest, 
Wedgemere Depot, Town owned land, around all schools and Town buildings, and along 
the Town Waterways, long neglected. 


The Forestry Department receives approximately one hundred or more calls and 
inguiries on tree problems. Many of these problems are solved directly by the De- 
partment, and others, concerning privately owned trees, were given advice. 


PARK ELEMENT 


Approximately 200 acres of parks, playgrounds, tennis courts, beaches, highway 
islands, and school grounds are maintained by 10.5 permanent employees and approxi- 
mately ten temporary people during the summer months. 


PROGRAMS : 
Tennis court refurbishing - Packer Courts. At a cost of $5,200.00 four more 
courts were dressed with 40 tons of fast dry material called "Green Rock". This 


brings to eight the number of clay courts refurbished in the past two years. Hope- 
fully, the six remaining courts will be completed during the summer of "79". 


Baseball Diamonds - The infields at Mac Donald Field (2), Westside Field (2), 
and Lockeland Field, were cut out to official measurements, edged, and refilled with 
a specially made infield material. At Leonard Field the diamond was converted to 
grass by installing 400 Sq. Ft. of sod to accommodate the field for Little League 
play. A 50' X 15' backstop was also installed on the small diamond at MacDonald 
Field as a replacement. 


The Aquatic Weed Management Program - was expanded to include Mill Pond, 
Judkins Pond, and Winter Pond. The previous year only Wedge and Leonard Pond were 
done. This program has staggered and stuttered through several years of Town and 
State participation. We felt that if this program is to be effective, it should be 
done in late spring or early summer, rather than wait for State aid which when and if 
it comes is usually too late to be effective. For under $2,000. all of our ponds 
were treated and significant restoration was observed. A continuation of this year's 
program will provide desired control of algae and vegetation indefinitely. 


Turf Maintenance Weed Control Program - This program was initiated for our 
parks, playgrounds, and school grounds. Controlled Ecology Service of Burlington 
was hired to treat 45 acres, and improvements are apparent. Again one of our major 
problems is the overuse of playing fields causing difficulty in maintaining a strong 
turf. Our program of overseeding, fertilizing, and weed control is showing some gains 
on our playing fields. 
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If, however, we don't improve our turf management policies we may lose this 
battle and open ourselves to expensive repair procedures. The cooperation of school 
and recreational agencies is essential if we are to solve this problem. 


Lockeland Road Playground - In 1972, the Board of Park Commissioners submitted 
an article to the Town Meeting requesting $135,000. to be used to construct a play- 
ground at Lockeland Road. The Town Meeting ammended the motion to read $40,000. 

The entire area represents approximately nine and one half acres. To date three 

acres have been cleared, graded, and seeded. This operation was the first phase in 

a three phase program. The remaining area is being developed as funds are made 
available. Five thousand dollars was appropriated in FY-78 and phase II saw consider- 
able progress with approximately four acres filled and graded with a grader borrowed 
from the Town of Swampscott. Eight hundred yards of loam was manufactured from leaf 
mulch, and two hundred and eighty yards were purchased and deposited on the site. 
Hopefully, this area will be seeded in the spring of "79" and be ready for use in 
T9S8OR 


School Grounds - The school element provides maintenance for twelve schools 
(84) acres and three school playgrounds - Manchester Field, Lynch Jr. High Field, and 
the High School Field, a total of 31 acres. A unique problem exists at the High School 
Field because broken glass from incinerator residue used as sub fill when the field 
was built is working towards the surface posing a hazard to children using the field. 
This situation exists only when the turf is worn away from overuse. We feel with 
better management of activities on this field (reduced use) we can bring back a strong 
healthy turf, and eliminate this problem. The practice football field, (inside the 
track) for example, will be overseeded, fertilized and closed down this spring in an 
effort to bring back a completely worn turf. Otherwise, the same program of turf 
maintenance as is used for our parks is in effect for our school grounds. 


SCHOOL BUILDINGS 

The Department of Public Works maintains all of the school buildings, the 
Central Office, (Sanborn House) and Carriage House exclusive of energy costs and 
custodial services. 


During the 1978 calendar year, considerable progress was made not only to main- 
tain, but also to upgrade these facilities, via preventative maintenance programs 
and long range Capital projects. In addition to the normal maintenance work performed, 
a number of more major items have been achieved. Some of these are summarized below. 


At Sanborn House, the entire roof was repaired and recovered, an emergency fire 
escape configuration was installed and an emergency lighting system was installed. 


At the Senior High School, additional repair work was performed on the roofs 
with primary emphasis on the roof - to - wall interface areas. Based on the performance 
to date, these roof repair procedures appear to be quite successful in minimizing 
water penetration. Continuation of roofing repairs is planned for next year. Con- 
siderable work was performed on the cold absorption generators used to air condition 
the building. Three out of four of the motors for the hermetically enclosed com- 
pressors required replacement. A water treatment program was initiated for the 
cooling loops of the air conditioning systems. Capital improvements requested for 
this rather complex system include replacement of the fourth compressor motor, over- 
hauling of the four pump assemblies, cross-connecting the absorbers and retubing of 
the condenser and absorber tubes of these units. A significant amount of work was 
performed on improvement of doors. This included the introduction of more sturdy 
panic door hardware, replacement of labelled doors and replacement of locksets. 
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At Lynch Jr. High School, a number of lockers were replaced, a significant 
amount of roofing-.repairs were performed and a special education room was carpeted. 
Capital improvements plans include a complete reroofing of this building. 


For McCall Jr. High School, repainting of masonry, and recaulking of windows 
of the remaining portion of the central core on Main Street was completed. The 
cafeteria dining and kitchen areas were retiled and new stair treads were installed 
in the South stairwell. New drapes were installed on the four large auditorium 
windows. Capital improvements for McCall include retubing the two boilers and 
window replacement of the central core portion of the building. 


At Ambrose School, a large portion of the outside walls were waterproofed 
and reroofing of the main entrance stairwell area was accomplished. 


At Lincoln School, the second floor shades were replaced, roof gutters repaired, 
and repointing work was accomplished, installation of new cyclorama curtains and new 
emergency lighting is imminent. Capital improvements include the replacement of the 
old windows with modern energy saving windows and frame assemblies. 


Work at Maraco School included complete exterior painting of the non-masonry 
portions of the building, replacement of carpeting in the music room, continuation 
of the drape replacement program, and an extensive amount of carpet repair. Capital 
improvement planned for this building is a complete reroofing. 


At Mystic School, carpeting was installed in several rooms, the aluminim window 
replacement program was completed, a number of new shades were installed. Some 
draperies and outside paving work was accomplished. The major item of capital improve- 
ment required for the coming year is the replacement of the boiler and the associated 
feedwater system. 


At the Vinson-Owen School, exterior painting of exposed steel work, with the 
exception of the auditorium, was completed. The majority of the exterior doors also 
were painted. Draperies on the upper two levels were replaced. 


Because of the impending closing of the Noonan, Parkhurst and Washington Schools, 
the maintenance work performed at these buildings generally has been limited to items 
considered necessary, hence no significant upgrading items are listed for these 
structures. 
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CEMETERY ELEMENT 


In the 1978 calendar year there were 149 interments which is the largest 
number in recent years. Of this total, 27 were cremations. Emphasis was placed 
on the use of graves in the Memorial Park Section. 


The beautification program initiated five years ago, is progressing on a 
continuing basis and involves a number of areas and activities. This program 
primarily involves the removal of certain trees, transplanting shrubs and planting 
new shrubs in a planned manner to enhance overall appearance. 


To meet the short range development requirements, approximately three acres 
were graded, fertilized, and seeded, two of these acres were the Oak Avenue, Hillside 
Avenue area, and the other acre was in the Memorial Park. In addition, a half acre 
was prepared in the Monument Section off Emerson Avenue. 


During the past year, a large portion of the Cemetery was fertilized and over- 
seeded. The total area restored was approximately 22 acres. This grass restoration 
work is part of a continuing program that now has been significantly expanded. A new 
weed control program was instituted and five acres were treated. This pilot program 
was quite successful and will be expanded next year. 


Approximately 600 feet of new pipe for sprinkler use was installed. A new 2" 
high pressure feed line of about 200 feet was installed from East Chesterford Street 


to be tied into the existing system. 


A study of the Cemetery was completed by this Department and was submitted to 
the Town Manager for review. 


Vandalism was minimal this year. 


Respectfully submitted, 


Walter J. Tonaszuck, P.E. 
Director 
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Report of the 
Winchester Housing Authority 


The Winchester Housing Authority, after considerable time and effort, 
completed its second apartment complex for elderly citizens in the spring 
of 1978. The Authority officially accepted the 55 standard and 4 handicapped 
units for occupancy in May and our new tenants began to arrive during the 
month of June. Open house ceremonies were held at Westley Street on June 3rd 
and 4th which were well attended by citizens of the Town and other invited 
guests. 


The Annual Election in March brought a new member to our board, since 
member Richard J. Donovan chose not to seek re-election. Mr. Donovan's 
technical expertise and unique manner will be sorely missed. 


With the addition of 59 units, the Authority was required to expand its 
maintenance program to include one full and one part-time maintenance laborer. 
It is anticipated that both positions will be full-time once schedules have 
been established for winter and summer seasons. 


The Authority appeared before the Board of Appeals on an application to 
complete its 60th unit at Westley Street. Completion of this additional apart- 
ment was approved and work is expected to commence early in 1979. 


During 1978 the Authority experienced four vacancies in contrast to one 
during 1977. All vacancies were filled from waiting lists maintained by the 
Authority. 


Several clubs and organizations as well as citizens of the Town have made 
many contributions toward the comfort and well-being of our tenants. To them 
we express our appreciation of their interest and concern along with the sincere 
thanks of our tenants. 


MARY E. MURPHY, Chairman 
CHARLES W. CRAVEN 
CHARLES To DOUCEYTE, dR. 
E. FRANK STEPPER 
J. HENRY VAN DYKE 
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Report of the Committee 
on Government Regulations 


The Committee on Government Regulations is a standing Committee of the 
Town Meeting. The Committee was first created by the Winchester Home Rule 
Charter in 1975. It consists of eight (8) members of the Town Meeting 
appointed by the Moderator, one for each voting district, to serve three- 
Vearacerns. 


The Charter and By-laws direct the Committee on Government Regulations, 
among other things, to review and report on all warrant articles which, if 
adopted, would affect the Charter or By-laws. 


The 1977 Annual Spring Town Meeting expanded the responsibilities of 
the Committee on Government Regulations by directing that it undertake a 
study of all proposals for revisions of the Charter, that it hold at least 
two public hearings and that it report to a subsequent Town Meeting not 
sooner than the 1977 Fall Town Meeting. 


In response to this mandate, the Committee worked hard. It met more than 
thirty (30) times in 1977-78 on the project, held four (4) public hearings 
and coordinated its efforts with Town Officers, committees and interested 
citizens. There resulted a report and recommendations which were considered 
and acted upon by the 1978 Annual Fall Town Meeting. The results are reflected 
in the Town Clerk's notes with respect to Article 2, at that meeting. 


It is fitting for the Chairman of the Committee to praise its members for 
their exceptional effort and teamwork. Special praise should go to Noreen 
Arcari for her efforts. The Committee also thanks the various interested 
citizens, Town officers and Town Committees whose cooperation was invaluable. 


Respectfully submitted, 


DAVID S. MORTENSEN, Chairman 
Committee on Government Regulations 


District Representative Term Expires 
1 Patricia Waite March 1981 
2 Noreen A. Arcari March 1980 
3 Nancy Gordon Mills March 1979 
4 Doris Emmons March 1979 
5 David S. Mortensen March 1980 
6 John A. Cheever March 1981 
vs John E. Kimball II March 1980 
8 Michael O'Connell March 1981 
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Report of the 
Methods & Procedures Committee 


History and Purpose 


The Methods and Procedures Committee was reorganized in March 1978 
after a period of inactivity. The Committee consists of five volunteers 
from various fields in business appointed by the Town Moderator and reporting 
to the Town Meeting. 


The Charter of the Committee is to study and advise on administrative 
systems and procedures in the Town. This work is done on an "as needed" basis 
in conjunction with the Selectmen, the Comptroller, the Town Manager, and 
other involved boards and committees. 


The purpose of the Committee is to use its systems expertise to comple- 
ment and supplement Town agencies in providing effective administrative 
procedures for the Town. 


Activities 


The main project for the Committee in the past few months has been the 
consulting study of the Town's information needs. The Committee worked with 
the Town Manager to define the consulting work that was needed, to develop a 
request for proposal that was sent to vendors, to review proposals received, 
and to aid in selecting the firm that will perform the study. The Methods 
and Procedures Committee is in agreement with the Town Manager that this con- 
sulting study will be extremely valuable in determining the future needs for 
both manual and computerized systems in the Town. 


The aim of the study is to determine what information is needed by the 
various departments and managers of the Town, what is required by law, and 
what is currently being provided. When this is done, it is then possible to 
plan the most practical and efficient way to provide the information. When the 
Town's computer system has to be replaced, the study will be the basis for 
selecting the most efficient and cost effective replacement that fulfills the 
requirement. 


The public accounting firm of Price Waterhouse & Co. was selected from 
among the five proposing vendors to do the study. The Methods and Procedures 
Committee will participate with the Steering Committee in the guidance and 
review of the study through its completion in April 1979. 

Respectfully submitted, 


LLOYD A. FRANKE 
Chairman 
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Report of the Committee on Names 


The Committee on Names is responsible for naming parks, playgrounds, 
buildings and other structures. It is composed of five members, two public 
and one representative each from the Board of Selectmen, School Committee and 
the Planning Board. 


Reactivated in 1978, the Committee on Names enjoyed a fairly active year. 
In August, the Committee received a request from the Conservation Commission 
to name several pieces of conservation land on the west side of Town. The 
Committee met, chose suitable names for two parcels of land, then brought those 
choices to Town Meeting in November. Town Meeting acted and accepted the 
Committee's recommendations. The two named parcels are: 1) a nine and one 
half acre tract off Old Lyme Road, now known as Sucker Brook Conservation Area, 
and 2) a six and one quarter acre wetland at the corner of Johnson Road and 
Olde Village Drive, to be called Sachem Swamp Conservation Area. 


The Committee looks forward to continued service. 
Respectfully submitted, 
Edward L. Galvin, Chairman 
Diane C. Plunkett, Secretary 
Barbara S. Hankins 


Sandra S. Rodgers 
Otto E. Schaefer, Jr. 
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Report of the Comptroller 


June 30, 1978 


In accordance with the provisions of General Laws, Chapter 41, Section 61, 
I herewith submit my report of the financial transactions of the Town of Winchester 
for the fiscal period commencing on July 1, 1977 and ending on June 30, 1978, to- 
gether with miscellaneous tables and statistics. 


Funded debt decreased by $1,190,000.00 to $7,910,000.00. 


In accordance with provisions of General Laws, Chapter 41, Section 53, 
Sections 5—5/b—6 of the Charter, accounts of various officers and agencies en- 
trusted with the receipt, custody, or expenditure of funds have been examined and 
reports initiated as directed by circumstances, including all Trust Funds. 


Details of financial transactions are set forth in the following exhibits and 
schedules: 


Exhibit A Consolidated Balance Sheet 

Exhibit B Balance Sheet, General Accounts 

Schedule B-1 Revenue Appropriations 

Schedule B-2 Non-Revenue Appropriations 

Schedule B-3 Receipts in Detail 

Schedule B-4 Disbursements in Detail 

Schedule B-5 Summary of Appropriations, Expenditures and Balances 
Schedule B-6 General Estimated Receipts Compared with Actual Receipts 
Schedule B-7 Water Estimated Receipts Compared with Actual Receipts 
Schedule B-8 Analysis of General Surplus Revenue 

Schedule B-9 Computation of Fiscal 1977 Property Tax Rate 

Exhibit C Balance Sheet, Trust and Investments 

Schedule C-1l Statement of Trust Fund Revenues and Expenditures 

Exhibit D Balance Sheet, Deferred Revenue Accounts 

Exhibit E Balance Sheet, Debt Accounts 

Exhibit E-1 Changes in Funded Debt 

Exhibit E-2 Analysis of Borrowing Capacity 

Exhibit E-3 Classified Statement of Funded Debt 

Exhibit F Balance Sheet, Anti-recession Fund 

Exhibit F-1l Statement of Anti-recession Fund Receipts and Expenditures 
Exhibit G Balance Sheet, Federal Revenue Sharing Fund 

Exhibit G-1 Statement of Federal Revenue Sharing Receipts and Expenditures 
Exhibit H Balance Sheet, Stabilization Fund 

Exhibit H-l Statement of Stabilization Fund Receipts and Expenditures 


I am most grateful to the various boards, officials and employees for their 
cooperation. 


A.J. FAGGIANO 
Comptroller 
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EXHIBIT A 


CONSOLIDATED BALANCE SHEET, ALL FUNDS 


JUNE 30, 1978 


Assets 
Cash 206,384.57 
Investments Lgl tl 5, Does 
Taxes Receivable 595,27 ae 
Accounts Receivable 8:32.) 04-500 
Fiscal 1979 Revenues 1}, 603,654 460 
Unprovided For Accounts 188,461.22 
Loans Authorized 220,000.00 
Amount to be provided for Retirement Debt 7,910,000.00 
Overlay Deficits 22,4034 23 
Snow and Ice Deficit 98,508.08 


$35 ,452-20i 72 


Liabilities, Reserves, Surplus 


Appropriation and Authorization Balances 510.215, 26 
Payroll Payable 161,686.09 
Trust Funds 5 yp 2 aon ee 
Revenues Available When Collected 278,364.19 
Appropriations, Fiscal 1979 19,174,983.00 
Loans Authorized, Unissued 220,000.00 
Bonds Payable ‘dep D910: 2D CO O'O 
Reserves 3:2:6.,,0345- 94 
Surplus Revenue 1,642,668.07 


$35,452 0201.64 
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TOWN OF WINCHESTER 


EXHIBIT B 
BALANCE SHEET - JUNE 30, 1978 
GENERAL ACCOUNTS 


ASSETS AND DEFICITS 


CASH: 


General: $206,384. 


Temporary Investments: 


Revenue 52,900,000. 00 
Non-Revenue Oa) pOLUR 2G rea auy oL0N 
Petty Advances Py Re ie io 


Accounts Receivable: 
Taxes: 


Levy of 1975: 


Personal 4.156% 92 4,156. 
Levy of 1976: 

Personal 3,015.98 

Real Estate 557 S24 7c 507330 . 
Levy of 1977: 

Personal 37068 532 

Real Estate 1e5 7 Sots 149,159. 
Levy of 1978: 

Personal 3, 255%:06 

Real Estate 380,315.44 383,570; 


Motor Vehicle Excise: 


Levy of 1973 1056934 
Levy of 1974 LESTae 7. 
Levy of 1975 24,289. 
Levy of 1976 Bhi SS « 
Levy of 1977 A359 2.6 
Levy of 1978 ; B2,5074. 


oe) 


26 


00 


92 


31 


69 


50 


206,585.46 


Special Assessments: 


Sewer: 

Unapportioned 991.57 

Added to Taxes-1978 1605.10 4 Bg os 
Sidewalk: 

Unapportioned RP oe 
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Added to Taxes-1976 29215 


Street: 


Added to Taxes-1977 . 5 Breas 
Added to Taxes-1978 86. 1.0 
Added to Taxes-1976 ae Ae 
Added to Taxes-1977 UZ Oro 
Added to Taxes-1978 60752 


Water Liens: 
Added to Taxes-1975 38236 


Committed Interest: 


Added to Taxes-1976 S5e.05 
AGded to Taxes-1977 oe ae 
Added to Taxes-1978 lS See 


Taxa tp wes 


Due from Stabilization Fund: 


Fiscal 297 
Federal Revenue Sharing-350,000.00 
Cemetery Fund 27,000.00 
Parking Meter Revenue 11,337 Ag 
County Ald to Libraries Zeeioeare 
State Aid to Libraries 8, 502. U0 
Antirecession Fund 5,968.00 
Departmental: 
Fire Department L 273309 
Forestry L275,30 
Sewer Repairs i Oc emee 
Highway 1,420.33 
School Tuvtion 3, 9L1. 480 
School Rentals 1,987.50 
Vet. Benefits-State 893.07 
Cemetery 74.50 


Rates 2053 tbe 
Repairs 6,396.39 
House Connections 2,565.26 


Loans Authorized: 


Senior High School: 


Construction 100,000.00 


Acquisition of Land 120,000.00 
Unprovided for Accounts: 


Underestimated Assessments-77 


Air Pollution Control 74.83 
Metropolitan Sewerage 12,904.16 


144 


992.19 


a00. 1% 


L38236 


216.49 
eA 5.38 


Ne pes Le, 


405,285.91 


15,450.94 


2S 0 2 2d 


2207000 .00 


Metropolitan Parks de wae dU Pes he 


County Tax 120,921.64 
County Hospital PU Sy ate 5) 77 4.00) Tetektehys Zaleydle ploy 
Revenue - 197g 17608 ,651.47 


Overlay Deficits: 


Overlay of 1960 434.16 
Overlay of 1961 Bi2d'.i26 
Overlay of 1963 18.80 
Overlay of 1964 1, 103..54 
Overlay of 1965 947.64 
Overlay of 1966 6p oT t64 
Overlay of 1967 734% 7G 
Overlay of 1969 440.75 
Overlay of 1971 Slo onal 2 
Overlay of 1972 2 (B05 <0 
Overlay of 1977 BPO7T0 16 fe peu snes 
Special Duty Services: L437 55 


Appropriation Deficit: 


Snow and Ice 98,508.08 


Total Assets and Deficits See Ses fo eltAa, 
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LIABILITIES AND RESERVES 


Mass. Meal Tax 78.52 


Payroll Deductions: 


Group Insurance 48) Da Sas 
Tax Sheltered Annuities 18,552 98 
Town Employee Assoc. Dues 4,883.34 71, 546208 


Guarantee Deposits: 


Garbage Contracts 1 500 .00 

Water and Sewer Connections 2-019 82 Jy RES. OL 
Dog License Due County 514.05 
Tailings, Uncashed Checks 14,609.68 


Revolving Funds: 


School Lunch OP 1 o eae 
School Athletics 41, 132255 68,899.14 


Appropriation Balances: 


Revenue - 1977 394,005.78 

Non-Revenue - 1977 47,310.26 441,316.04 
Appropriations: 

Fiscal - 197§ 19, L74, 982.00 


Accounts Payable: 
Payroll 161,686.09 


Overestimates- 1977 


Metropolitan Water 24 
Mass. Bay Transit Auth. 888.28 
Special Ed. Ch 766 4,305.00 57493652 


Receipts Reserved for Appropriation: 


Sale of Land L255 peso 
P.L. 81-874,85-864,School 16,202.88 132,035.05 


Loans Authorized, Unissued: 
Senior High School: 
Construction 100,000.00 
Acquisition of Land 120,000.00 220,000.00 


Overlay, Reserved for Abatements: 


Levy of 1975 4,156.92 
Levy of 1976 32,637 727 
Levy of 1978 58,924.79 95,718.98 
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Revenue Reserved until collected: 


Motor Vehicle Excise 206,585.46 

Special Assessment epi Ieee? 

Tax Title OE ot Ls thao $= 

Departmental 15,450.94 

Water 29% 353.259 278,364.19 
Petty Cash Advances: EP eoe2 00 
Special Duty Services: 15457455 


Surplus Revenue: 


Overlay 10,145.94 
General i032 poe «ko 147642 7669. 07 
Total Liabilities and Reserves Leni oy ole Ad 
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SCHEDULE B-1 


SCHEDULE, OF. APPROPRIATIONS FY) 1978 


Board of Selectmen Expenses FY - 78 146.46 
Town Manager Expenses FY - 78 145.00 
Collector-Treasurer Expenses FY - 78 2255 
Assessors' Expenses FY - 78 38.49 
Town Clerk Expenses FY - 78 : 253500 
Election & Registration Services FY - 78 754.00 
Election & Registration Expenses FY - 78 3,000. 00 
Legal Expenses FY - 78 a ro4 .36 
Personnel Board Expenses FY - 78 Lie Pei 
Public Works Administration Expenses FY - 78 55.00 
School Services FY - 78 S79OSe11 
School Expenses FY - 78 40,916.40 
School Equipment FY - 78 1,414.00 
Health Expenses FY - 78 37 5007010 
Council on Aging Services FY - 78 257200 
Council on Aging Expenses FY - 78 SY 563 
Police Services FY - 78 634.86 
Fire Services FY - 78 Bypebes 86 
Fire Expenses FY - 78 
Fire Equipment FY - 78 1,040.00 
Building Expenses FY - 78 3/260 
Zoning Expenses PY =978 2a» 00 
Highway Expenses FY - 78 : Lo7.6i 
Water and Sewer Services FY - 78 56.00 
Water and Sewer Expenses FY - 78 1is9e124971 
Buildings and Grounds Expenses FY - 78 Li, L78288 
Parks, Recreation and Other Expenses FY - 78 4,190.85 
Indemnifications FY - 78 6,264.33 
Groupvinsurances FYS= 7s 377, Leos 
Capital =~ “Public Safety FY - 78 428.00 
School Grounds FY - 78 4,400.00 
Leonard Beach FY - 78 274k ee 
Town Yard FY -— 78 3,976.41 
Sewer Study PY che 18,443.30 
Fencing EY o> ey 4,635.00 
Heavy Equipment FY - 78 96.20 
Off Duty Services 3,542.45 
Legal Expenses FY - 76 LETTS 
Solid Waste Transfer Station - Stabilization Fund 26,751.10 
Main Street Sidewalk 2,058 34 
Permanent Building Committee 2,022.08 
Police LEEA Program 2,848.55 
Conservation Commission Gi2Glanod 
Historical Commission 855.85 
Energy Commission 150.00 
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918.44 
391.65 
894.87 
800.00 
443.61 
883.47 
000.00 
652.47 
B92215 
W20—.20 
200.00 
122.80 
100.00 
BO 200 
S97. 42 
560537 
900.95 
984.04 
210.31 
056.74 
950.00 
495.11 
021.47 
10.85 


35.920 


Acquisition of High Street Propetty 9, 

Aberjona Watershed Commission 6, 

Study and Design Incinerator oe 

Easement River Street 

Snow and Ice Committee 

High School Construction Stabilization Fund 63, 

High School Construction Revenue E4y 

Acquisition Amberwood Estates £9} 

Leonard Beach Improvements FY - 74 ly; 

Lockwood Road Playground 1972 25 

Winter Pond Study Committee 

Purchase Land - Cross Street Aly) 

Purchase Land - Dennet Road 

Purchase Land - Millyan Property Bis 

D.P.W. State Highway Fund FY - 77 ZF 

Inventory Historical Assets FY - 77 oy 

Johnson Road Sidewalk FY - 77 

Charter Revision Study Committee FY - 78 

School - Title I ESEA FY - 78 Ly 

School — Title VI WIN FY - 78 ake: 

War Memorial Plaque - FY - 78 4, 

Library Roof FY - 78 L337 

School — Title IV Library FY - 78 4, 

Library - State Grant Title I FY - 78 

BenOOLloeo.ik scltister Program FY - 78 ite 
TOTAL 394, 
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005.78 


SCHEDULE B-2 


SCHEDULE OF NON REVENUE APPROPRIATIONS 


High School Construction 46,003.26 
Water Improvements 1971 1,144.10 
McCall Junior High School Renovations 162.90 

TOTAL 47,310.26 
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SCHEDULE B - 3 


RECEIPTS FOR THE FISCAL YEAR 1978 IN DETAIL 


TAXES 


Current Year: 


Personal 
Real Estate 


Previous Years: 


Personal 
Real Estate 


Motor Vehicle Excise: 


Levy of 1978 
Levy of 1977 
Levy of 1976 
Levy of 1975 
Levy of 1974 
Levy of 1973 
Levy of 1972 
Levy of 1971 


Federal Grants: 


Public Law 92-512 

Public Works Title II 

Public Law 89-10 School Title I 
Public Law 81-874 School 

Public Law 93-288 - Disaster Sé&I 
School Title IV 

Library Title I 

School Title VI - WIN 

Public Law 92-500 Ié&I Study 
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$ 


SR hess GAL eo 
13,9107 ETS 32 


3,757.42 
284,843.09 


638,730.14 
462,498.39 
24 prt S23 
96 ou 
941.60 

B97 35 

is ae 2) 
S355 


323 pede LU 
Li? , 29 Sa 
35,356.00 
39,941.35 
20 (oie OY) 
ROMS hs HO Tes 

250.00 
25,300.00 
10,100.00 


14,441.426.40 


288,600.51 


dey ee ee Oe 


489,948.10 


From the Commonwealth: 


152 


School Voted . $ 1,108.00 

School Education Basis 674,272.68 

School Special Education 939,169.69 

School Building Assistance 550,819.40 

School Lunch 68,754.26 

School Transportation 57 ft 22e oe 

Local Aid, Lottery, Beano & 

Charity Games 184,077.32 

Veterans' Abatements 14,131.40 

Widows' Abatements 5, oe 

Public Library 8,502.00 

Veterans' Benefits 12,314 208 

Highway Fund Chapter 81 86,364.50 

Chapter 76-7 Transportation 1,144.00 

Highway Safety 4, 366235 2,608,064.87 
County: 

Dog Licenses 2,478.79 

Care and Killing of Dogs 332 0e00 whet owt 
Licenses and Permits: 

Dog Licenses 2,881.05 

Marriage Licenses 676.00 

Board of Selectmen 2,23¢4%30 

Board of Health 5,368.00 

Police Department Leaigece 

Town Clerk lat bene 

Building Permits LU, 2aectee 

Zoning Compliance Certificates 1,660.00 

Zoning Inspection Certificates L, 6Livas 

Zoning Permits 200.00 Saeed «od 
Fines: 

Court Fines 23,205,886 

Fire Department Fines 344.25 239290, 13 


All Other General Revenue: 
Stabilization Fund 


Federal Revenue Sharing Fund 


Parking Meter Permits 
Tax Titles 
Anti-Recession Fund 


Sewer: 
Unapportioned 
Addes to Taxes 


Sidewalk: 


Unapportioned 
Added to Taxes 
Paid in Advance 


Street: 


Added to Taxes 
Paid in Advance 


General Government: 
Board of Selectmen 
General Services 
Collector of Taxes 
Board of Assessors 
List of Residents 
Engineering Department 
Town Hall 
Planning Board 
Zoning By-Law Books 
Conservation 
Site Plan Reviews 
Board of Appeals 
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15,658.89 
350,000.00 
11,809.78 
46,060.07 
57,000.00 


51g 
37059". oo 


2,120 
Sa ee ote a 
1,564.48 


3,868.49 
30-13 


BES Be 

- 80 
7,884.60 
41.250 
488.95 
£9325 
18, 99.5% 18 
4,782.00 
96.00 
150.00 
500.00 

1 Biya Ye Reg 8 


480,528.74 


e75/71.57 


6,822.89 


oy 908. oO” 


177632530 


Protection: 


Ambulance P 
Police Miscellaneous 

Fire Department 

Sealer of Weights and Measures 
Confinement of Dogs 


Health and Sanitation: 
Board of Health 
Sewer Repairs 
Sanitation Recycling 


Highways and Bridges: 
Highways 


School: 
Lunch Program 
Summer School 
Rentals 
Athletics 
Telephone 
Community Use 
Adult Education 
Miscellaneous 
Property Damage Recoveries 


Unclassified: 
Town Property Rentals 
Insurance Recoveries 
Sale of History Books 


Public Library: 


Fines 

Book Sales 
Xerox 
Miscellaneous 
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2,/23200 
249 EG ska 
ALh3 5 
269.00 
302.00 


£7203 1.08 
37582-2838 
77203036 


4,018.90 


160,023.38 
12,285.00 
14,013.66 
18363255 

596.76 
2,546.20 
11,545.00 
262485 
1,454.96 


15,080.00 
310.00 
597300 


9,844.74 
1,011.45 
L258e 92 

365,00 


6628.13 


12,348.59 


4,018.90 


221,090.84 


15,987.00 


12,480.67 


' 


Water Department: 


Water Rates wie So 15 
Water Repairs Ay 


Water Connections 


Cemetery Department: 


Cemetery Funds ahi 
Interments abe 
Sale of Lots Th; 
Foundations 2 


Annual Care 


Miscellaneous l, 


Interest and Premiums: 


Deposits and Investments - Revenue jE wos 
Taxes 42, 
Deposits and Investments-Non-Revenue 25 
Assessments Added to Taxes ay 
Assessments 

Interest on Tax Titles 8, 


Municipal Indeptedness: 


Temporary Investments Revenue 20,020, 
Temporary Loans 400, 
Temporary Investments-Non Revenue oy 


Agency Trust and Investments: 


Federal Tax Deductions Ly ie, 
State Tax Deductions 522% 
Group Insurance Deductions 444, 
Town Retirement Deductions Pai age 
Teachers" Retirement Deductions 306, 
Credit Union Deductions 677; 
Group Insurance Duplicate Coverage 2 
Federal Tax Sheltered Annuities ime RS 
Teachers' Dues 40, 
Town Employees' Association Dues ae 
Firefighters' Dues 33 
Custodians' Association Dues i be 
School Secretaries' Dues iy 
Receipt for Acceptance yy 
Police Department Dues iy 
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FIGs 7 
147.50 
a Be PB he 


000.00 
825.00 
610.00 
SParek so 

fe 30 
760.00 


ee Pane 
oe al 
874.60 
244.51 
156..13 
TI5e 50 


1S2-.06 
000.00 
peepee 


308.74 
785.74 
769293 
348.82 
686.74 
215.00 
748.95 
006.39 
077.03 
BID 12 
086.25 
764.00 
638.00 
450.00 
764.00 


402,099.52 


47,574.65 


LO aaa 


20,430,747.59 


Water and Sewer Guarantee Deposits 


Garbage Contract Guarantee 

Petty Cash Fund 

State Food Sales Taxes 

Board of Retirement: 
Transfers 

Stabilization Fund 


Federal Revenue Sharing Fund 


Trust Funds 

Dog Licenses Due County 
Off-Duty Services 
Cemetery Permanent Care 
WOCA Dues 
Anti-Recession Funds 
Tailings 


Refunds: 


Current Year 
Pish@n meats 


Total Receipts FY 1978 
Cash, Balance, June 30, 1977 


TOTAL 
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19 ;1S 2c 
1,500.00 

300.00 
1,060.20 


4209239 
960,265.52 
102,956 282 
510,522.46 

5/125 6ea 

L6 5 Sines 
3.1 ORS. Ce 
741.00 
2,289 208 
18,69 


12,163. GF 
634.35 


46,861,124.01 


348,795.83 


$47,209,919.84 


5 / 9SC $468.55 


12,802.44 
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GENERAL 


Accounts 


State Distributions 
Motor Vehicle Excise 
Licenses and Permits 
Fines 

Special Assessments 
General Government 
Protection 

Health and Sanitation 
Highways - D.P.W. 
School 

Library 

Cemeteries 
Recreation 

Interest 
Unclassified 
Veterans Benefits 


Receipts Excess 


SCHEDULE B-6 


ACTUAL RECEIPTS 


Actual, 


253629330 
110696403 
3658530 
2355013 
2124451 
1733280 
922412 
2229948 
401890 
4238496 
1248067 
2057465 
0 
17821398 
21484 


| 
Ss bs 
ae 
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Estimated 


264193437 
83730200 
2855900 
12263100 
2483600 


ESTIMATED RECEIPTS COMPARED WITH 


Excess 


26966203 
8026130 


Deficiency 


1056407 


SCHEDULE B-7 
WATER ESTIMATED RECEIPTS COMPARED WITH 


ACTUAL RECEIPTS 


Account Actual Estimated Excess 


—_—_— 


Water 409,020.20 404,777.00 4,243.30 


Specific Sources: 


Rates SO2yhe bees 
Repairs 6 7OLOF31 
Connections 10,888.76 

409,020.30 
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SCHEDULE B-9 
COMPUTATION OF THE FISCAL YEAR 1978 TAX RATE 


(Tax Rate $73.40) 


Charges: 
Town Appropriations 187717,038.00 
State, County and District bapa te) «rae BS Be Poe | 
Overlay 207 P23 7%63 
Board of Retirement 5,868.00 
Overlay Deficits 20,057 582 
Gross Amount to be Raised 20,506,986.69 
Credits: 
Estimated Receipts: 
State 2,641,934.37 
General 17 ive per? 00 
Water 404,777.00 

4,220,588.37 
Available Funds Appropriated 1,298,819.00 
Overestimates, State 41,548.36 

1-73 40/367". 36 
Taxes: 
Real Estate 14,4107, 732-10 
Personal Property 535,296.86 

14,946,030.96 

20,506,986.69 
Total Taxes Levied on Property 14,946,030.96 ; 
Real Property Valuations 196 , 331,500.00 
Personal Property Valuations 7,292,900.00 

203,624,400.00 

Tax Rate 14946030.96 + 203,624,400.00 X 1000 = $73.40 
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BALANCE SHEET, JUNE 30, 


Cash and Securities 


Income available for Expenditure-Invested 


Trust Funds: 


EXHIBIT C 


TRUST AND INVESTMENT 


Assets 


Reserves 


Daniel B. Badger 
Gerald R. Barret 
Philip J. Blank 
Elizabeth J. Boyce 
Isabelle J. Brackett 
Charles W. Bradstreet 
Frederick O. Brown 
Mable A. Carter 
Abraham Coffin 
Frank W. Daniels 
Jere A. Downs 
Ernest A. Eustis 
Florence G. Fahey 
Helen Fernald 

Asa Fletcher 
Gertrude M. Foley 
Horace O. Green 
Reuben Hawes 

Jennie L. Hewey 

F. W. E. and Lettia Hopper 
Nancy S.. Howe 
Elbridge K. Jewett 
Henry F. Johnson 
Albion K. P. Joy 
Fred Joy 

Charles E. Kendall 
Marriane C. Keyes 
Annie B. Marion 
Nora Marston 
Charles H. Mason 
Anna M. Mason 
Robert C. Metcalf 
Howard D. Nash 
Henry C. Nickerson 
Wilder L. Parkhurst 
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1978 


* 


$5,228, 250087 


65,428.25 


1,827.00 
2,000.00 
2,500.00 
500.00 
21,922.00 
1,000.00 
4,000.00 
600.00 
2,000.00 
500.00 
43,835.65 
1,000.00 
2,056.99 
1,010.57 
25,860.81 
1,000.00 
500.00 
2,225.00 
1,000.00 
2,000.00 
1,000.00 
3,000.00 
7,849.84 
2,000.00 
2,000.00 
500.00 
1,150.00 
500.00 
1,000.00 
500.00 
1,627.19 
1,532.00 
300.00 
2,000.00 
1,000.00 


Permanent Care Fund 

Norman Prince 

Cora A. Quimby 

Edgar J. Rich, Lincoln and Lee 
Mary Emerson Riley 

Alice Robinson 

Bradlee Rogers 

William E. and Bertha E. Schrafft 
David N. Skillings 

Francis E. Smith 

Prancese =. Smith Jr. - 1972 
Francis E. Smith Jr. - 1973 
Mildred Stone 

Zachariah Symmes 

Elizabeth Downs Wadsworth 
Mary A. Warren 

Sara A. Watson 

William P. Winchester 
Nettie Rust Winn 

Margaret Cate Wood 
Frederick P. Young 


* Contributory Retirement 12-31-77 
Conservation 
Stabilization 
Antirecession 
Federal Revenue Sharing 
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579,328.47 
1,000.00 
3,092.26 

34,961.43 
600.00 
500.00 

1,000.00 
1,000.00 
500.00 
5,000.00 
4,608.47 
500.00 
2,000.00 
757.62 
5,000.00 
300.00 
2,000.00 
1,734.90 
1,010.86 
i Bp 3 be a Ae 
300.00 


$3,607,139.54 
28,92 2:46 
650,935.09 
5yO28). 52 
59,95 lide 


Ss, 22 8-y250s lel 


SCHEDULE C-1 
STATEMENT OF TRUST FUND REVENUES 


AND EXPENDITURES 


Balance June 30, 1977 S, 194. f2S8-203 


Revenues: 
Increase Stabilization Fund 26,488.71 
Interest Income Available For Expenditure 46,588.00 
Deposit Permanent Care Fund 34 FOF S.00 
Increase Permanent Care Fund 31,075.00 
Investment Maturities 19,000.00 
Interest Income Conservation Fund 1, 213032" 
Transfer Income Invested Available 16,720.86 
Increase Invested Income Available 4,650.42 
Proceeds To Rich Fund-Property Sale 851.00 
5, 3597950630 
Expenditures: 
Transfer Permanent Care Fund 58,075.00 
Interest Income Expended 9,515.00 
Investment 10,000.00 
Decrease Revenue Sharing Fund 16,994.23 
Balance June 30, 1977 3752156393 
Decrease Anti-Recession Fund L31;7 086 16 
Balance June 30, 1978 5 ,2e2e yee 
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EXHIBIT D 


BALANCE SHEET, JUNE 30, 1978 


DEFERRED REVENUE ACCOUNTS 


Apportioned Assessments, Not Due; 


Sewer 
Sidewalk 
Street Betterment 


Apportioned 


Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 


FY 


Sewer Assessment Reyenue: 


1979 
1980 
1981 
1982 
1983 
1984 
1985 
1986 
1987 
1988 
1989 
1990 
i391 
3332 
1993 
1994 


Suspended Sewer Assessments 


Apportioned 


Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 


$28,019.28 


$ 


Sidewalk Assessment Revenue; 


1979 
1980 
4981 
1982 
1983 
1984 
1985 
1986 


B&G] 


1988 
1989 
1990 
sere) 
1232 
1993 
1994 
1995 
1996 
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$ 


15,166.55 
21,128.64 


$64,314.47 


3,076.96 
2,983.66 
2,983.66 
2,834.81 
2,838.99 
2,798.57 
2,762.13 
2,683.68 
2,348.74 
1,564.04 
106.27 
106.24 
112.58 
112.58 
112.62 
49.91 
543.84 


1,969.17 
T9043) 
1,844.93 
1,569.40 
1,433.98 
Tigo 463 
1,026.64 
820.30 
753.06 
691.68 
572.58 
399.69 
539.33 
190.67 
147.00 
86.29 
37.59 
47.61 


$28,019.28 


$15,166.55 


Apportioned 


Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 
Due 


Street Assessment Revenue: 


L979 
1980 
1981 
1982 
1985 
1984 
LoS 5 
1986 
1987 
1988 
1989 
1990 
sBe hag 
192 
Pose 
1994 
1995 
L336 
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b tehe a AS eT 
2,638.02 
2,452.87 
4,087.66 
i, pyecce 
139 Deke 
1,395.6 
866.24 
66225 
662.13 
662.53 
662 003 
662.13 
662.14 
636.75 
206.63 
206.63 
207-08 


$21,128.64 


$64,314.47 


EXHIBIT D 


BALANCE SHEET, JUNE 30, 1978 


DEFERRED REVENUE ACCOUNTS 


Apportioned Assessments, Not Due; 


Sewer S28. 015. 
Sidewalk 15,166. 
Street Betterment Z2i1,i.25 
$64,314. 
Apportioned Sewer Assessment Reyenue: 
Due FY 1979 S153, Os 
Due FY 1980. 2,983. 
Due FY 1981 2,983.6 
Due FY 1982 Mere ER fs 
Due FY 1983 2y0S0 « 
Due FY 1984 Ley I QBs 
Due FY 1985 2102. 
Due FY 1986 PAP oh Ee 
Due FY 1987 2,348. 
Due FY 1988 7564. 
Due FY 1989 106. 
Due FY 1990 LOG. 
Due FY 1991 at2. 
Due FY 1992 ue bee 
Due FY 1993 ize 
Due FY 1994 49. 
Suspended Sewer Assessments 543. 
Apportioned Sidewalk Assessment Revenue: 
Due FY 1979 $1, 969 .. 
Due FY 1980 1,904. 
Due FY 1981 1,844. 
Due FY 1982 17509; 
Due FY 1983 L483. 
Due FY 1984 1, 132. 
Due FY 1985 1,826. 
Due FY 1986 820. 
Due FY 1987 9 hate ie 
Due FY 1988 Groniee 
Due FY 1989 Sie 
Due FY 1990 399. 
Due FY 1991 S39). 
Due FY 1992 190. 
Due FY 1993 47: 
Due FY 1994 86. 
Due FY 1995 SuF/ A 
Due FY 1996 Ae. 
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55 


-64 


$28,019.28 


$15,166.55 


Apportioned Street Assessment Revenue: 


Due FY 1979 G2 Fs LO Aa 
Due FY 1980 2 OS CinVe 
Due FY 1981 25452087 
Due FY 1982 2,087 «66 
Due FY 1983 bi 52282 
Due FY 1984 L,39 S02 
Due FY 1985 L.395).i28 
Due FY 1986 866.24 
Due FY 1987 662.138 
Due FY 1988 . 662... 23 
Due FY 1989 66 21es 
Due FY 1990 662:..L3 
Due FY 1991 C2. 
Due FY 1992 662.14 
Due FY 1993 636.79 
Due FY 1994 206.63 
Due FY 1995 206.63 
Due FY 1996 207.08 $21,128.64 


$64,314.47 
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EXHIBIT = 
BALANCE SHEET, JUNE 
DEBT ACCOUNTS 


New Funded or Fixed Debt: 
Inside the Debt Limit 
Outside the Debt Limit 


Vinson-Owen School, 1959 

Incinerator, 1960 

Lynch Junior High School Project, 1960 
Muraco School Project, 1966 

Ambrose School Acquisition, 1969 
Senior High School Project, 1969 
Senior High School Project, 1970 


EXHIBIT. Eel 
CHANGES IN FUNDED 


FISCAL PERIOD - JUNE 


Funded Debt, June 30, 1977 


Deductions: 
Vinson-Owen School, 1959 
Incinerator, 1960 
Lynch Junior High School Project, 1960 
Muraco School Project, 1966 
Water Construction, 1967 
Ambrose School Acquisition, 1969 
Senior High School Project, 1969 
Senior High School Project, 1970 
Old High School Project, . 1973 


Funded Debt June 30, 1978 
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30 21973 


90,000. 
74820, 000. 


50,000. 
40,000. 
189,000. 
530,000. 
210,000. 
500,000. 
6,400,000. 


DEBT 


30% 19-78 


25,000. 
20,000. 
60,000. 
70,000. 
10,000. 
105,000. 
50,000. 
800,000. 
50,000. 


00 
00 


7,910,000.00 


1a PLO 000.090 


9,100,000.00 


1,190,000.00 


7,910,000.00 


SCHEDULE E-2 


ANALYSIS OF BORROWING CAPACITY 


JUNE 30, 


Equalized Value (*) 
Statutory Debt Limit/5% of Valuation 


Town Debt: 

Outstanding Debt 

Debt Authorized, Unissued 
Debt Outside Limit 


Available Borrowing Capacity 
(*)Subject to final determination 
by the State Tax Commission 


SCHEDULE 


CLASSIFIED STATEMENT OF DEBT SERVICE 


JUNE 30, 

Fiscal 

Year Principal 
1979 1,130,000.00 
1980 1,130,000.00 
1981 975,000.00 
1982 915,000.00 
L982 915,000.00 
1984 915,000.00 
1985 5755 000.00 
1986 9155000200 
1987 50,000.00 
1988 50,000.00 


7,910,000.00 
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1978 


7,910,000.00 
220,000.00 
7,820,000200 


E=3 


1978 


Interest 


432,100.00 
368,150.00 
307,200.00 
252,200.00 
197, 700.00 
143,200.00 
88,700.00 
34,200.00 

4,700.00 

2,400.00 


1, 8307550. 00 


16,710,000.00 


310,000.00 


16,400,000.00 


Total 
Payments 


1,562,100.00 
1,498,150.00 
1,282,200.00 
1,167,200.00 
1, 112, 7007. 00 


~1,058,200.00 


1,003,700.00 
949,200.00 
54,700.00 
52,400.00 


9,740,550.00. 


! 


EXHIBIT F 
FEDERAL ANTIRECESSION FISCAL 


ASSISTANCE FUND 


BALANCE SHEET June 30, 1978 


ASSETS: 
Investment 5,628.00 
RESERVE: 
Fund Surplus 5,628.00 
EXHIBIT F-1l 
FEDERAL ANTIRECESSION FISCAL 
ASSISTANCE FUND 
RECEIPTS AND EXPENDITURES 
FOR FISCAL PERIOD JUNE 30, 1978 
BALANCE: June 30, 1977 42,744.00 
RECEIPTS: 
Federal Grant PL 94-369 ge teh be RE 
Interest Received on Investments 2,289.00 


TOTAL AVAILABLE 62,628.00 


APPROPRIATED AND TRANSFERRED TO GENERAL FUND: 


Water And Sewer 44,000.00 
Fire . 137,000.00 
57,000.00 


BALANCE: JUNE 30, 1978 5,628.00 
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EXHIBIT G 


FEDERAL REVENUE SHARING FUND 


BALANCE SHEET: June 30, 1977 


ASSET: 

Investment 59 , 952000 
RESERVE: 

Fund Surplus 59,952.00 

EXHIBIT G-l 
STATEMENT OF FEDERAL REVENUE SHARING FUND 
RECEIPTS AND EXPENDITURES 
FOR FISCAL” PERTOD* JUNE3S0;7 1978 

BALANCE: June 30, 1977 76,946.00 
RECEIPTS: 

Federal Grant 94-369 3232 2 ao 

Interest Received on Investments 9,785.00 
TOTAL AVAILABLE 409,952.00 


Appropriated and Transferred 
to General Fund 


Fire 175,000.00 
Police 175, 000206 
350,000.00 

BALANCE: June 30, 1978 59,952.00 
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EXHIBIT H 
STABILIZATION FUND 


BALANCE SHEET JUNE 30, 1978 


ASSETS: 


Investments (SOs SSIS 


LIABILITIES AND RESERVE; 


Due to Town Appropriations 145,634. 
Fund Surplus 505,300: 
SoU Reso: 


EXHIBi?T *H=?t 
STATEMENT OF STABILIZATION FUND 


RECEIPTS AND EXPENDITURES 
FOR FISCAL PERIOD JUNE 30, 1978 


BALANCE: June 30, 1976 624,446. 
RECEIVED-INTEREST ON INVESTMENTS ae, wal. 
60.6,593.. 

DISBURSED: 
Transferred to Town i 15, 650% 
General Funds . ba0 poo. 
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09 


47 
62 


09 


38 


60 


98 


89 


89 


Report of the 
Town Clerk 
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COMMONWEALTH OF MASSACHUSETTS 


Middlesex, ss, 
To the Constables of the Town of Winchester, 
GREETING: 


In the name of the Commonwealth of Massachusetts you are required to notify and warn the inhabitants 
of a of Winchester to meet at the auditorium in the Senior High School Building on Skillings Road 
in said Town on 


MONDAY, the FIRST DAY of said MAY, 1978 


at thirty minutes after seven o'clock in the evening for the Annual Town Meeting at which time and place 
the following articles are to be acted upon and determined exclusively by representative Town Meeting 
Members in accordance with the Winchester Home Rule Charter. 


Article 1. To hear and act upon the reports of the Town Officers and the Finance Committee. 


Article 2. To see if the Town will vote to authorize the Treasurer, with the approval of the Town 
Manager, to borrow money from time to time in anticipation of revenue for the fiscal year beginning 
July 1, 1978 in accordance with General Laws, Chapter 44, Section 4 as amended and to issue a note or 
notes therefor, payable within one year, and to renew any note or notes as may be given for a period of 
less than one year in accordance with the provisions of General Laws, Chapter 44, Section 17, and take 
any other action in relation thereto, 


Article 3. To see if the Town will vote to appropriate a sum of money to be expended by the Board 
of Selectmen for the hiring of qualified auditors to examine the books and financial records of the Town 
for the current fiscal year and to authorize the Selectmen to negotiate and execute a contract to accom- 
plish the same and require the cooperation and assistance of all Town Officers, boards and commissions 
to make their records available for such audit and take any other action in relation thereto. 


(Board of Selectmen) 


Article 4. To see if the Town will raise and appropriate money to defray the expenses of the Town 
for the financial period beginning July 1, 1978 and especially for or relating to all or any of the 
officers, boards or departments and for all purposes authorized by law, vote to fix the salary and com- 
pensation of all elective officers of the Town as provided in General taws, Chapter 41, Section 108 as 
amended, namely, the Assessors, and take any action in relation thereto. (Finance Committee) 


Article 5. To hear and act on the report of the Town Manager and Personnel Board and take any 
action in connection with recommendations as to wages and salaries, working conditions, new or revised 
rates of wages and salaries, changes, additions, adjustments or revisions of wages and salaries and in 
classifications and definitions, and in amending, revising and adding to the Personnel Policy Guide, as 
fwell as in other matters thereto related; and to raise and appropriate money for any adjustments or re- 
visions of wages and salaries of employees and officers in consideration of any collective bargaining 
agreements, and also for and in consideration of any adjustments or revisions of wages and salaries of 
employees or officers not subject to collective bargaining agreements or in any job classification, and 
to provide for salary or wage adjustments not otherwise provided for, said monies to be expended by the 
lepartments affected; determine in what manner the monies shall be raised by taxation or otherwise, and 
take any action in relation thereto. (Town Manager) 


Article 6. To see if the Town will raise and appropriate any sum or sums of money to be used with 
such sum or sums as may be made available from the State Highway Fund or allotted by the County Commiss- 
oners for maintenance, repair, alteration, relocation or other improvements of town or county way, to- 
ether with the acquisition or easements and for the payment of damages and expenses in connection there- 
th, as well as to authorize the transfer and use of said purposes of any unused balances, and take any 
ction in relation thereto. (Town Manager) 


Article 7. To seé if the Tow will vote to appropriate a sum of money to be expended by the Chief 
of Police as matching funds for grants and for maintenance charges to secure the benefits of Law En+ 
forcement Assistance Administration programs, or take any other action in relation thereto. 

(Chief of Police) 


Article 8. To see if the Town will vote to raise and appropriate a sum of money to be used for 
services to the Town of Winchester by the Central Middlesex Association for Retarded Citizens, Inc. 
(CMARC) in carrying out its endeavors under the provision of Chapter 19 of the General Laws, said sum 
to be raised ($5,000.00 by borrowing, transferring from available funds or any combination thereof and 
to be expended by the Winchester Board of Health as provided in Chapter 40, Section 5, paragraph 400 of 
the General Laws. (Citizens! Petition) 


Article 9. To see if the Town will vote to appropriate a sum of money to be added to sums previously 
appropriated to defray the cost of special counsel and other expenses concerning the ongoing litigation 
involving the construction of the new High School, and take any other action in relation thereto, 

(Board of Selectmen) 


Article 10, To see if the Town will hear and act on the report of the Conservation Commission, 


raise and appropriate a sum of money for its purpose and its expenses, and take any other action in 
relation Nrerets : (Conservation Commission) 


Article 11, To see if the Town will vote to transfer the Wyman School property to another Town 
agency or use, to authorize the rental or lease of said building and property to private persons by the 
Board of Selectmen, to appropriate a sum of money to maintain and preserve said building and grounds, to 


f th tential use of said property, or take any action in relation thereto. 
procure professional studies o @ po property, scales Sacertnne) 


Article 12, To see if the Town will accept the layouts of certain town ways hereinafter described, 
made by the Selectmen under the provisions of law relating to the assessments of betterments, if any, 
filed in the office of the Town Clerk and which with the plans therein mentioned are hereby referred to 
for more particular descriptions; raise and appropriate any money that may be necessary for the construc- 
tion of said ways and for the payment of any damages therefrom, said layouts being substantially as 
follows: 

SHEPARD COURT 
The layout of a town way beginning at Hill Street and extending southeasterly about 274 feet substantially 
in the location of a private way known as Shepard Court. 
WEST CHARDON ROAD ; 
The layout of a town way from the existing public portion of West Chardon Road and extending southeasterly 


about 348 feet to the Town of Winchester Town Forest substantially in the location of a portion of a 
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May 1, 1978 


Annual 
Representative 
Town Meeting 
Warrant 

(cont. ) 


private way known as West Chardon Road. 


DEAN ROAD 
The layout of a town way beginning at Chisholm Road and extending northeasterly about 382 feet substan- 
tially in the location of a private way known as Dean Road, (Board of Selectmen) 


Article 13. To see if the Town will vote to accept the provisions of Chapter 639, Acts of 1977, 
inserting in General Laws, Chapter 71 a new section numbered 71E which will permit the establishment of 
a revolving account out of funds received by the School Committee in connection with the conduct of adult 
education and continuing education programs including, but not limited to, adult physical fitness programs 
conducted under Section 71B, summer school programs and programs designated by prior vote of said committee 
as community school programs, and in connection with the use of school property under Section 71, which 
funds may thereafter be spent by the School Committee for such programs without further appropriation by 
the Town Meeting. (School Committee) 


Article 14. To see if the Town will vote to establish a permanent Human Services Council. 
(Human Services Study Committee) 


Article 15. To see if the Town will vote to authorize the Board of Selectmen to acquire the right 
to use and occupy all or a portion of the Senior Citizens' Center by rental, lease or otherwise, to 
accept said lot and building as a gift to the Town, in each case upon such terms and conditions as deemed 
by the Board of Selectmen to be in the best interest of the Town or take any other action in relation 
thereto. (Board of Selectmen) 


Article 16. To see if the Town will’ vote to accept the provisions of Chapter 586, Acts of 1977, 
which will permit the Town to make certain unpaid sewer charges a tax lien upon the real estate receiving 
the service or take any other action in relation thereto. ’ (Board of Selectmen) 


Article 17. To see if the Town will vote to accept the provisions of General Laws, Chapter 140, 
Section 185H which authorizes the Town to license dancing schools operating within the Town or take an 
other action in relation thereto. ; (Board of Seleetmen) 


Article 18. To see if the Town will vote to accept as a gift a sum of money from the estate of 
Mary Linnane for the benefit of the Public Library, and take any action in relation theréto. 
(Board of Library Trustees) 


Article 19. To see if the Town will vote to accept St. 1975, Ch. 808 and adopt conforming amend- 
ments to the Zoning Bylaws by amending the Zoning Bylaws as follows, or take any other action in relation 
thereto. 


1. Delete from Section 1.51(b) the word and number "Section 6" and substitute therefor "Section 5". 
2, Delete Section 3 in its entirety and substitute therefor the following: 

SECTION 3. NON-CONFORMING USES, STRUCTURES AND LOTS 

3.1 Intent 


No use or structure on a lot now or hereafter existing, which use, structure or lot is not in conformity 
with the provisions of this Bylaw or any amendment thereto shall be permitted except as provided in this 
Section 3 of this Bylaw. ; 


3.11 As to uses and structures now in existence, it is the intent of this Bylaw reasonably to limit 
the continuation, extension or change of any use or structure not in conformity with the provisions of 
this Bylaw or any amendment thereto is such use or structure was in conformity with the then applicable 
provisions of this Bylaw at the time such use or structure was commenced or erected, The continuation, 
extension or change of any such use or structure shall be subject to the provisions of this Section 3 of 
this Bylaw. 


3.12 As to the erection of new structures, it is the intent of this Bylaw to limit any new construc- 
tion on a lot not in conformity with the provisions of this Bylaw. Erection of structures on a lot not 
in conformity with the provisions of this Bylaw or any amendment thereto shall be subject to the provi- 
sions of this Section 3 of this Bylaw. 


3.2 Non-Conforming Lots for Single and Two-family Residential Use. 


3.21 Any unimproved parcel of land shown or described as a separate lot in a recorded deed or plan, 
which, by reason of the subsequent adoption of this Bylaw or any amendment thereto fails to meet any 
frontage, lot area, lot width, or front, side, or rear yard requirement imposed by this Bylaw or such 
amendment, may be built upon for single-family use or two-family use provided: - 


(a) Such parcel of land is now and was at the time of such adoption of amendment held in 
single ownership and not in common ownership with any adjoining land; 


(b) Such parcel then conformed to the applicable zoning requirements for street frontage - 
lot area, lot width and front, side and rear yards; 


(c) Such parcel contains at least five thousand square feet and fifty feet of frontage on ' 
a street, road or way. 


3.22 If two or more lots or combinations of lots and portions of lots, in single ownership, with 
continuous frontage on a street, road or way, do not meet the requirements for lot width, street frontage 
and lot area as established by this Bylaw, the land involved shall be considered to be an individed parcel 
for the purposes of this Bylaw. No portion of said parcel shall be used for the erection of a structure 
nor shall it be separately sold, mortgaged or otherwise transferred or conveyed unless it shall meet lot 
width, street frontage and lot area requirements established by this Bylaw. No division of any such par- 
cel shall be made which leaves remaining any lot with width street frontage or lot area below the re- 
quirements stated in this Bylaw except that such lots may be used or may be separately sold, mortgaged 
or otherwise transferred or conveyed if each lot is occupied by a structure designed primarily for a use 
which is permitted as a principal use in the district. 


3.23 Any conforming use or conforming structure on a non-conforming lot may be enlarged, extended, 
constructed or reconstructed so long as the requirements of the district in which the lot is located are 
met with respect to the use or structures as enlarged, extended, constructed or reconstructed, 


3.3 . Non-Conforming Uses of Land or Structures 
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3.31 Any lawful use of land or structures which commenced before the first pub 
: publication of notice 
ed eitittes: ty ihe scab! on rae adoption of this Bylaw or any amendment thereto (which provisions, 
en adopted, eir terms prohibit such use) may be continued, provided such use is not 
substantially extended, rE nea eee OE 


3.32 Any lawful use of land or a structure for which a building or special permit was issued prior 
to the first publication of notice of the Planning Board hearing on the adoption of this Bylaw or any 
amendment thereto (which provisions, when adopted, by their terms prohibit such use) may be commenced, 
provided, in the case of a use of a structure permitted by such a building permit or special permit, 
the construction of such structure commences within six months after the date on which such building or 
special permit is issued and is continued through to completion as continuously and expeditiously as is 
reasonable and, further, in the case of a use permitted by such a special permit (which requires no con- 
struction under a building permit) such use commences within six months after the date on which such 
special permit is issued. 


3.33 If any non-conforming use of land or structures which is only permitted by reason of this 
Section 3 is discontinued for any reason for a period of more than two years (except where governmental 
action impedes access to the premises), any use of such land or structures shall thereafter conform to 
the regulations specified by this Bylaw for the district in which such land is located, 


3.34 A non-conforming use may be changed, extended or altered by a special permit granted by the 
Board of Appeals. The Board of Appeals may (but shall not be required to) grant such a special permit 
if it finds that such change, extension or alteration shall be equally or more appropriate to the 
neighborhood than the existing non-conforming use, This provision shall apply to extensions of a non- 
conforming use throughout any part of a structure or lot which was not devoted to, arranged or designed 
for such non-conforming use at the time of the adoption or amendment of any provision of this Bylaw with 
which the use does not conforn. 


3.35 If a structure devoted to a non-conforming use is destroyed by fire or other casualty to an 
extent of over 75 percent of its replacement cost at the time of destruction as determined by the building 
inspector, such structure may be rebuilt under section 3.42, if applicable, or otherwise in conformity 
with the requirements of the zoning district in which located. The non-conforming use may only be con- 
tinued by a special permit granted by the Board of Appeals, provided that the Board of Appeals shall de- 
termine that the non-conforming use will be reasonably compatible with the existing uses in the neighbor- 
hood, 


3.4 Non-Conforming Structures 


3.41 In respect of any structure in existence, under construction or for which a building or special 
permit was issued prior to the first publication of notice of the Planning Board hearing on the adoption 
of this Bylaw or any amendment thereto (which provisions, when adopted, by their terms prohibit such 
structure) such provisions shall not be applicable to such structure except that they shall apply to: 


(a) Any reconstruction, extension or structural change of such structure; 


(b) Any alteration begun after first publication of such notice to provide for its use 
for a substantially different purpose or for the same purpose in a substantially 
different manner or to substantially greater extent; and 


(c) Any construction made pursuant to such a building or special permit; if commenced 
more than six (6) months after the date on which the permit is issued or, if 
commenced within six (6) months after such date, such construction is not con- 
tinued through to completion as continuously and expeditiously as is reasonable. 


For purposes of this Section 3.41, any alteration, reconstruction, extension or structural change may 
be made to a single or two-family residential structure provided the same does not result in an increase 
in the non-conforming nature of such structure. 


3.42 If any non-conforming structure is destroyed by fire or other casualty to an extent of not more 
than 75 percent of its replacement cost at the time of destruction as determined by the building inspector, 
it may be rebuilt. Any such structure so destroyed to an extent of. over 75 percent may be rebuilt by a 
special permit granted by the Board of Appeals, provided that 


(a) the reconstruction shall meet as many of the previously unsatisfied requirements 
of this Bylaw as the Board may reasonably require; 


(b) the Board shall determine that the structure as rebuilt will be compatible with 
uses and structures in the neighborhood, but need not otherwise consider the 
requirements of Section &.5. 


The provisions of this section 3.42 shall relate only to non-conforming structures and shall be in 
addition to the requirements of section 3.35. : : 


3.43 If a non-conforming structure is moved for any reason for any distance whatever, it shall there- 
after conform to the regulations in effect for the district in which it is located after it is moved, 


3.44, If any non-conforming structure otherwise permitted by this Section 3 is either abandoned or is 
not used for any reason for more than two (2) years (except where governmental action impedes access to 
the premises), such structure ghall not be used until it is brought into conformity with the provisions 
of this Bylaw. 


3.45 A non-conforming structure may be c ed, extended or altered by a special permit granted by 
the Board of Appeals. The Board of Appeals ary shall not be required to) grant such a special per- 
mit if it finds that such change, extension or alteration shall be equally or more appropriate to the 
neighborhood than the existing non-conforming structure. 


3.5 Non-Conforming Uses and Structures - Administrative Provisions. 


3.51 A certificate of Zoning Compliance shall be obtained in accordance with the provisions of Section 
8.2 of this Bylaw in respect of any use or structure permitted under this Section 3. 


ial 
-52 Except hereinafter provided use or structure which may only be maintained under a spec 
al the Ri strict where located peg Ope be deemed a non-conforming use but shall be deemed a con- 


forming use, A non-conforming use which has been changed from another non-conforming use by a special 
permit granted by the Board of Appeals shall be deemed a non-conforming use. 
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3.53 Continuance of Violations not Authorized. Nothing in this article shall be interpreted as 
authorization for or approval of the use of land or a structure in violation of regulations in effect 
at the date of adoption or amendment of this Bylaw. 


3. 


a. 


4. 


Amend Section 4.4 Table of Use Regulations as follows: 


Delete after item 5 the heading "Educational, Institutional and Recreational Uses" and 
substitute therefor the following: 


Educational, Institutional, Recreational and Agricultural Uses 
Delete item 6 and substitute therefor the following: 
School or other educational institution, provided the lot used for such purposes is owned or 
leased by the Commonwealth of Massachusetts or any of its agencies, subdivisions or bodies 
politic or by a religious sect or denomination, or by a non-profit educational corporation. 


Delete, after item 6, under the zoning district designations BL, GBD, CBD and IL the symbol 
"N" and substitute therefor the symbol "Y", 


Delete, after item 9, under the zoning district designations BL, GBD, CBD and IL the symbol | 
'N" and substitute therefor the symbol "Y", 


Add after item 17, a new item 17a as follows: 

17a. Agriculture, horticulture or floriculture, provided the lot used for such purposes 
contains at least five acres (land divided by a public or private way or a waterway, if 
in a single ownership, shall be treated as a single lot when used for purposes authorized 
in this item 17a.) 

Add, after item 17a as added, under each zoning district designation the symbol "Y". 

Add a new item 53 as follows: 

Any use accessory to a principal use or uses necessary in connection with scientific re- 
search or scientific development or related production (regardless whether such accessory 
use is on the same lot as the necessary principal use or uses to which it is accessory.) 
Add, after item 53 as added, under each zoning district designation, the cymbol "SP#", 
Add, at the end of section 4.1, Use Regulations, the following: 

Unless otherwise provided in Section 4.4, such use is prohibited except under a special 
permit granted by the Board of Appeals subject to the applicable provisions of Section 
8.5 of this Bylaw and subject to the following conditions: 


a. The Principal use or uses to which such use is accessory are located within the Town 
of Winchester and are permitted as a matter of right under this Bylaw; and 


b. The Board of Appeals finds that such accessory use does not substantially derogate 
from the public good. 


Delete the text but not the heading of section 5,3 and substitute therefor the following: 


Except as otherwise provided in Section 3.41 of this Bylaw, every building hereafter erected or moved 
shall be on a lot having required street frontage under this Bylaw. 


5. 


Delete the first sentence of the second paragraph of section 6.262(c) and substitute therefor the 


following: 


Except to the extent regulated by the provisions of the state building code, individual buildings 


shall be related to each other in design, mass, materials, placement and connections to provide a visually 
and physically integrated development, 


6. 


Delete section 6.262(g) (3) and substitute therefor the following: 


"(3) All land shown on that site plan as common open space shall be subject to covenants 


he 


approved by the Board of Appeals, which convenants shall include, without limitation, 
restrictions prohibiting (A) the use of the common open space for uses other than 
those specified on the site plan and (B) the development of the common open space for 
residential use or accessory uses such as parking or roads, such portion to be kept 
in an open or natural state. The restrictions contained in subsection (B) shall be 
inforceable by and be for the sole benefit of the Town of Winchester and may be modi- 
fied or released by Town Meeting. Further, in addition to requiring the imposition 
of such covenants, title to the common open space shall be conveyed either to a non- 
profit organization, the principal purpose of which is the conservation of open space 
or to a corporation or trust owned or to be owned by the owners of the lots within 
the Cluster Residential Housing Development, provided the interest of the individual 
lot owner in such corporation or trust in appurtenant to the owner's interest in the 
lot and passes with title to the individual lot. In lieu of a conveyance to such a 
non-profit organization or such a corporation or trust, title to the common open 
space may be conveyed to the Town of Winchester, provided the Board of Appeals 
recommends the acceptance of such conveyance and the same is accepted by Town Meeting 
in which event the restrictions otherwise mandated by this section shall not be 
applicable", 


> 


Delete from the first sentence of section 6.27 the words "with maximum densities of 6 dwelling 


units and 12 bedrooms per acre" and add a period following the word "District". 


8. 


Add to section 6.272(b) the following: 


Each Planned Residential Development, taken as a whole, shall not exceed an average density of either 
6 dwelling units per acre or 12 bedrooms per acre, 


9. 


Delete the first sentence of the second paragraph of section 6.272(c) and substitute therefor the 


following: 
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Except to the extent regulated by the provisions of the state building code, individual buildings 
shall be related to each other in design, mass, materials, placement and connections to provide a visually 
and physically integrated development. 


10. Delete section 6.272(g) (3) and substitute therefor the following: 


"(3) All land shown on that site plan as common open ce shall be subject to covenant 
by the Board of Appeals, which covenants shall include, at thout limitation, smmpintiens prokibitine Ch) 
the use of the common open space for uses other than those specified on the site plan and (B) the develop- 
ment of the common open space for residential use or accessory uses such as parking or roads, such portion 
to be kept in an open or natural state, The restrictions contained in subsection (B) shall be enforceable 
by and be for the sole benefit of the Town of Winchester and may be modified or released by Town Meeting. 
Further, in addition to requiring the imposition of such covenants, title to the common open space shall 
be conveyed either to a non-profit organization, the principal purpose of which is the conservation of 
open space or to a corporation or trust owned or to be owned by the owners of the lots within the Planned 
Residential Development, provided the interest of the individual lot owner in such corporation or trust 
is appurtenant to the owner's interest in the lot and passes with title to the individual lot. In lieu 
of a conveyance to such a non-profit organization or such a corporation or trust, title to the common open 
space may be conveyed to the Town of Winchester, provided the Board of Appeals recommends the acceptance 
of such conveyance and the same is accepted by Town Meeting, in which event the restrictions otherwise 
mandated by this section shall not be applicable," 


11. Delete wherever they shall appear within the Bylaw the words "Zoning Administrator" and sub- 
stitute therefor the words "Zoning Enforcement Officer", 


12. Delete section 8.3 and substitute therefor the following: 
"8.3. Board of Appeals: Appointment 


The Board of Appeals, which shall be the zoning board of appeals and which shall also be the Board 
of Appeal under the Building Laws, shall have all the powers of a board of appeals under Chapter 40A of 
the General Laws and as authorized under this Bylaw, The Board of Appeals shall consist of 3 members, 
who shall be appointed by the Board of Selectmen, for terms of such length and so arranged that the term 
of one member shall expire each year. The Board of Selec shall appoint at least two, but no more 
than three, associate members for terms of such Length and so arranged that the term of one associate 
member shall expire each year, Any vacancy shall filled for the unexpired term as in the case of 
original appointments. 


The Board of Appeals shall elect annually a chairman from its own number and a clerk, The chairman, 
in addition to the powers granted to the chairman under the rules adopted by the Board of Appeals, shall 
have the power to designate one or more associate members to sit on the Board of Appeals in case of the 
absence, inability to act or conflict of interest on the part of any member or members thereof, or in the 
event of a vacancy, until said vacancy is filled in the manner provided in this section," 


13. Delete section 8.4 and substitute therefor the following: 
8.4 Appeals to Board of Appeals: Procedure 


An appeal may be taken to the Board of Appeals by any person aggrieved by his inability to obtain a 
permit or enforcement action from the Zoning Enforeement Officer in respect of the provisions of Chapter 
40A of the General Laws or this Bylaw, by the regional planning agency in whose area the Town of Winchester 
is situated or by any person, including an officer or board of the Town of Winchester or any abutting city 
or town, aggrieved by an order or decision of the Building Inspector, the Zoning Enforcement Officer or 
other administrative official, in violation of any provision of Chapter 40A of the General Laws or this 
Bylaw. Such appeal shall be taken by filing a notice of appeal, specifying the grounds thereof, with the 
town clerk within thirty days from the date of the order or decision which is being appealed. Upon the 
receipt of such notice of appeal, the town clerk shall forthwith transmit copies thereof. to the adminis- 
trative official whose order or decision is being appealed and to the Board of Appeals and, in turn, the 
administrative official shall forthwith transmit to the Board of Appeals all documents and papers con- 
stituting the record of the case on which the appeal is taken," 


The Board of Appeals shall hold a hearing on any appeal taken hereunder within sixty-five days from 
the transmittal to the Board of notice of appeal by the town clerk, The Board of Appeals shall give 
notice thereof in accordance with the provisions of Chapter 40A of the General Laws and shall, in accord- 
ance with said Chapter 40A, reverse or affirm, in whole or in part, or modify any order or decision so 
appealed and to that end shall have all the powers of the officer from whom the appeal is taken and may 
issue or direct the issuance of a permit. 


14. Delete the second sentence of Section 8.5 and substitute therefor the following: 

The Board may grant special permits only where such conditions and safeguards as required by this 
Bylaw have been met, and only after a determination that such grant wouldomply with all other provisions 
of this Bylaw and would not adversely affect the public health, safety, welfare, comfort or convenience 
of the community. 

15. Delete Section §.51 and substitute therefor the following: 

&.51 A written application for a special exception is submitted to the Board of Appeals indicating 
the specific section of this Bylaw under which the special exception is sought and stating the grounds on 
which it is requested. 

16, Add a new Section 8.53 as follows: 

8.53 Special permits shall only be issued following a public hearing held within sixty-five (65) 
days after the filing of the application. Final action shall be taken on such applications within ninety 
(90) days after the public hearing on such application; it is nonetheless the intention of this Bylaw 
that the Board of Appeals shall act as expeditiously as is practical on such application. 

17. Add a new Section 8.54 as follows: 


The rights granted by a special permit under this Bylaw shall lapse if they are not exercised within 
two years after the special permit is granted. 


1@, Delete wherever they shall appear within the Bylaw the words "special exception" or "special 
exceptions" and substitute therefor the words "special permit" or "special permits" as appropriate. 


19. Delete from Section 8.6 the words "Section 15 of the Zoning Enabling Act" and substitute 
herefor the words "Chapter 40A, Section 10, General Laws". 
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Annual The rights granted by a variance shall lapse if they are not exercised within one year after the 


tepresentative variance is granted. 

Town Meeting 
Warrant 21. Delete the period at the end of the second sentence of Section 8.72 and add the following: 
(cont. ) 


with a copy to the applicant. 


22, Delete from the fourth sentence of Section 8.72 the words "thirty days" and substitute therefor 
the words "thirty-five days", 


23. Delete the last sentence of Section 8.72 and substitute therefor the following: 


The failure to submit such a report with recommendations within such thirty-five day period shall be 
deemed a lack of opposition to the application by whichever of the Planning Board or the Conservation 
Commission fails to submit. such report. 


2,4. Delete the first sentence of Section 8.73 and substitute therefor the following: 


The Board of Appeals shall hold a public hearing and shall take final action within ninety days of 
such public hearing, it nonetheless being the intention of this Bylaw that the Board of Appeals shall act 
as expeditiously gs is practical on such application. 


25. Delete from the third sentence of section 8.8 the number "30" and substitute therefor the 
number "14", 


26, Add to the end of Section 8.91 the following sentence: 


If the zoning Enforcement Officer shall determine that no enforcement action is required, he shall 
notify, in writing, the person who has filed such complaint of his determination not to take any, action,and 
of the reasons therefor, within fourteen (14) days of receipt of such complaint, 

} (Planning Board) 


Article 20. To see if the Town will vote to amend the Zoning Bylaw by changing or altering the map 
incorporated therein and made a part thereof by changing the land on the northeasterly side of Cambridge 
Street, adjacent to the Winchester - Woburn town line now or formerly owned by the Trustees of Y and M 
Trust (Star Market Compléx) from a residential district B (RDB-10) to a general business district (GBD 1.0) 
said land bounded substantially as follows: 


SOUTHWESTERLY by Cambridge Street, by four courses measuring respectively, twenty-nine feet (29), two 
hundred fifteen and 39/100 feet (215.39), fifty-seven and 53/100 feet (57.53) and one 
hundred fifty-five and 51/100 feet (155.51); 

NORTHERLY by the Winchester - Woburn town line, being land of the Trustees of the Y and M Trust, 
three hundred twenty-two feet (322); 

NORTHEASTERLY by the said town line, being other land of said Trustees, one hundred forty-six feet (146); 


SOUTHERLY by land now or formerly of Jessie A. Gustin, thirty feet (30); 

EASTERLY by said Gustin land, one hundred forty-three and 46/100 feet (13.46); and 
SOUTHEASTERLY 

and 

SOUTHERLY by said Gustin land, by three courses measuring respectively, twenty-one and 37/100 feet 


(21.37), twenty and 04/100 feet (20.04) and fourteen and 79/100 feet (14.79); 


Containing approximately 1.67 acres, be all or any of said measurements, more or less. 
(Citizens! Petition) 


Article 21. To see if the Town will establish a policy for ambulance fees and take any other action 
in relation thereto. (Citizens! Petition) 


Article 22, To see if the Town will establish a policy to utilize employees of the Department of 
Public Works for the installation of curbing, cleaning of streets and catch basins, maintenance of equip- 
ment and such other items of public works functions as may nor or hereafter be adopted by vote of the 
Board of Selectmen. (Citizens! Petition) 


Article 23. To see if the Town will discontinue the use of parking meters; appropriate a sum of 
money from revenue, available cash or other source to remove those parking meters now installed or take 
any other action in relation thereto. (Citizens! Petition) 


Article 24. To see if the Town will exempt residents 62 years of age and older from paying parking 
|meter fees, appropriate a sum of money for permits and identification stickers, and take any other action 
in relation thereto. (Citizens! Petition) 


Article 25. To see if the Town will amend the Winchester Home Rule Charter, Article 3 Elected 
Officers, as follows: 


Section 3-l(a) Elective Offices--add after the words “housing authority", Board of Public Works. 
Add...Section 3-10 Board of Public Works 


(a) Composition: Term of Office--There shall be a board of public works consisting of five members 
elected for three-year terms, so arranged that as nearly an equal number of terms as possible shall 
expire eash year. 


|(b) Powers and Duties--The Board of Public Works shall be responsible for the performance of all public 
works activities of the Town placed under its control by the Charter, by Bylaw, by administrative code, 
jor otherwise, including but not limited to refuse collection and disposal, forestry services, protection 
of natural resources, maintenance of all municipal buildings and grounds, water supply and distribution, 
|sewers and sewerage systems, and streets and roads, except those under control of the cemetery commission. 

The Board of Public Works shall assume all of the duties and responsibilities in the performance of 
public works functions, including but not limited to those performed prior to the adoption of the Charter 
by or under the authority of the water and sewer board, the park commission, the school committee and the 
board of selectmen, 


(c) Director of Public Works -- The Department of Public Works shall be under the direct control of a 
Director of Public Works who shall be appointed by and who shall be directly responsible to the Board of 
Public Works, The Director of Public Works shall serve at the pleasure of the Board of Public Works. He 


shall be a person especially fitted by education, training and previous experience to perform the duties 
of the office, 
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Representative 
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Warrant of the Department of Public Works and for the establishment of priorities and policies to govern the 
(cont. ) operation of the Department, (Citizens' Petition) 


Article 26. To see if the Town would change the membership of the School Committee froma (5) five 
member board to a (6) six member board and take any action in relation thereto. (Citizens' Petition) 


Article 27. To see if the Town will amend the Bylaws to add a new section providing for a permanent 
Capital Planning Committee, as follows: 


There shall be a Capital Planning Committee, with the following duties and responsibilities: 


It shall ensure that the (Spring) Annual Town Meeting receives a comprehensive Capital 
Program (including a Financial Forecast), as an integral part of the Finance Committee's 
proposed budget. In the preparation of the Capital Plan, the Capital Planning Committee 
will submit "material" to the Manager as per the Charter, will assist the Finance Committee 
in its analysis and review of the Manager's submitted capital program, and will report to 
the Town Meeting as it (C.P.) deems necessary and appropriate. 


The Capital Planning Committee will consist of seven voters of the Town: 


one appointed by and- from the Planning Board; 

one by and from the School Committee; 

two by the Finance Committee, at least one of whom shall be a member thereof; and 
three appointed by the Selectmen, 


The former four shall serve at the pleasure of their appointers; the latter three for three-year 
staggered terms. (Capital Improvements Planning Committee) 


Article 28. To see if the Town will hear and act on reportsof Town committees heretofore established; 
authorize the appointment of new committee members to fill vacancies or otherwise, authorize the establish- 
ment of new committees or the dissolution of old committees; raise and appropriate money for the expenses 
of any such committee, and take any action in relation thereto. 


Article 29. To see if the Town will authorize and direct the Board of Assessors to take any sum of 
money from available funds to reduce the tax levy for the current financial term, and/or to transfer 
funds to or from the Stabilization Fund, and take any action in relation thereto. 

(Finance Committee) 


And you are hereby directed to serve this warrant by mailing a printed copy thereof, by you attested, 
to every occupied dwelling house in said Town and by posting on the Town bulletin boards at least seven 
days before the holding of said meeting. 


Hereof fail not, and make due return of this warrant with your doings thereon to the Town Clerk 
before the day of said meeting. 


Given under our hands and seals this lst day of April, nineteen hundred seventy-eight. 


(signed) Edward F. O'Connell, Chairman 
Harry E, Chefalo 
Arthur E. Dunbar 
Barbara S. Hankins 
Richard N. Wilsack 


BOARD OF SELECTMEN 
TOWN OF WINCHESTER 


A TrueCopy, 


| ATTEST: 
(signed) John P, McHugh, Constable 
1 


Constable's Return | CONSTABLE'S RETURN 


‘As required by the foregoing warrant, I hereby notify and warn the legal voters of the Town of 
\Winchester, MA to meet at the time and at the place and for the purposes therein named by causing 
'a printed copy thereof by me attested to be posted on the Town bulletin boards seven days at least 
ibefore the time appointed for the Town Meeting. 


.(signed) John P. McHugh, Constable April 19, 1978 
Date of Posting 
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ANNUAL REPRESENTATIVE TOWN MEETING 
May 1, 1978 


Pursuant to the Warrant of the Selectmen served according to law upon the 
inhabitants of the Town of Winchester, Mass., by John P. McHugh, Constable of said Town, 
notices having been sent by mail by the Town Clerk seven days before the day of the 
meeting to the Town Meeting Members elected and qualified to act in Town Meetings in 
Winchester, the Town Meeting Members met in the Senior High School Building Auditorium, 
Skillings Road, in said Town of Winchester, May 1, 1978 at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, Election 
Officers. The list contained the names of one hundred eighty-eight (188) Town Meeting 
Members entitled to vote and participate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred fifty-two (152) Town Meeting Members attended the meeting. 


The meeting was called to order by John J. Sullivan, Moderator at 7:30 P. M. 
The invocation was given by Rev. Leon S. Hatch, Jr. 


The Moderator read the call of the meeting and the constable's return of the 
warrant, as copies of the warrant had been mailed to each of the Town Meeting Members, 
and each Article would be read when it came up for bs faeces 


MOVED and SECONDED, That unless it be otherwise ordered, all adjourned sessions 
of this Town Meeting shall be held on successive Monday and Thursday evenings at 
7:30 P.M. in the Senior High School Building Auditorium, Skillings Road until the work 
of this Town Meeting is completed. Motion carried. 


MOVED and SECONDED, That Thomas J. Groux, Town Manager and Alphonse J. Faggiano, 
Comptroller, who are not Town Meeting Members, be permitted to sit at the front of 
the auditorium with the Board of Selectmen and the Town Counsel, who are Town Meeting 
Members, during sessions of this Town Meeting. Motion carried. 


MOVED and SECONDED, That all the members of the Finance Committee whether Town 
Meeting Members or not, be permitted to sit together at the front of the auditorium 
during all sessions of the Town Meeting. Motion carried. 


_ MOVED and SECONDED, That the members of the Personnel Board and their Staff 
Assistant be permitted to sit together in the front of the auditorium during considera- 
tion of Articles 5. Motion carried. 


MOVED and SECONDED, That the members of the Planning Board and the Planning Board 
Engineer be permitted to sit together at the front of the auditorium during considera- 
tion of Articles 19 and 20. Movion carried. 


MOVED and SECONDED, That William C. MacDonald, Superintendent of Schools and 
John P. Fallon, Assistant Superintendent, who are not Town Meeting Members, be 
permitted to sit together in the front of the auditorium with the School Committee 
during consideration of the School budget related items. Motion carried. 


MOVED and SECONDED, That the Town Clerk or Assistant Town Clerk be permitted to 
occupy a desk on the platform during all sessions of the Town Meeting. 
Motion carried. 


The following tellers were appointed and sworn to the faithful performance of 
their duties: 


Nicholas H. Fitzgerald, Jr. Barbara B. O'Connell Stephen R. Parkhurst 
William E. Macneill 


MOVED and SECONDED, That the Moderator be authorized to permit members of 
various town boards and committees be permitted to sit together in the front of the 
auditorium during consideration of articles relating to their budgets. 

Motion carried. 


ARTICLE 1. To hear and act upon the reports of the Town Officers and the Finance 
Committee. 


MOVED and SECONDED, That the reports of the Town Boards, Officers and Finance. 
Committee be received and placed on file. 


The following Town Boards, Officers and Finance Committee gave reports: 


Finance Committee, Board of Selectmen, Town Manager, Committee on Rules and 
Committee on Governmental Regulations. 


ARTICLE 2. To see if the Town will vote to authorize the Treasurer, with the approval 
of the Town Manager, to borrow money from time to time in anticipation of revenue for 
the fiscal year beginning July 1, 1978 in accordance with General Laws, Chapter 44, 
Section 4 as amended and to issue a note or notes therefor, payable within one year, 
and to renew any note or notes as may be given for a period of less than one year in 
accordance with the provisions of General Laws, Chapter 44, Section 17, and take any 
other action in relation thereto. 
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MOVED and SECONDED, That the Town authorize the Treasurer, with the approval of 
the Town Manager, to borrow in anticipation of the revenue for the twelve month period 
beginning July 1, 1978 in accordance with General Laws, Chapter 44, Section 4 as 
amended and including in addition thereto Chapter 849 of the Acts of 1969, as amended, 
by issuing a note or notes payable within one year, and to renew any note or notes as 
May be given for a period of less than one year in accordance with General Laws, 
Chapter 44, Section 17. 


VOTED, That the Town authorize the Treasurer, with the approval of the Town 
Manager, to borrow in anticipation of the revenue for the twelve month period beginning 
July 1, 1978 in accordance with General Laws, Chapter 44, Section 4 as amended and in- 
cluding in addition thereto Chapter 849 of the Acts of 1969, as amended, by issuing a 
note or notes payable within one year, and to renew any note or notes as may be given 


for a period of less than one year in accordance with General Laws, Chapter 44, 
Section 17. 


ARTICLE 3. To see if the Town will vote to appropriate a sum of money to be expended 


by the Board of Selectmen for the hiring of qualified auditors to examine the books 
and financial records of the Town for the current fiscal year and to authorize the 
Selectmen to negotiate and execute a contract to accomplish the same and require the 


cooperation and assistance of all Town Officers, boards and commissions to make their 
records available for such audit and take any other action in relation thereto. 
(Board of Selectmen) 


MOVED and SECONDED, That the Town authorize the Board of Selectmen, acting as 
agents for the Town, to engage a qualified audit firm for the purpose of examining 
the books and financial records of the Town for the current fiscal year; to negotiate 
and execute a contract to accomplish the same and require the cooperation and 
assistance of all Town Officers, Boards and Commissions to make their records avail- 
able for such audit, and further, that the sum of $8,500 is hereby appropriated tc 
be expended by the Board of Selectmen for said purpose. Motion carried. 


ARTICLE 4. To see if the Town will raise and appropriate money to defray the expenses 
Of the Town for the financial period beginning July 1, 1978 and especially for or 
relating to all or any of the officers, boards or departments and for all purposes 
authorized by law, vote to fix the salary and compensation of all elective officers 

of the Town as provided in General Laws, Chapter 41, Section 108 as amended, namely, 
the Assessors, and take any action in relation thereto. 


MOVED and SECONDED. That unless another source is indicated, all sums appropri- 
ated in the various items of the budget, shall be raised by revenue for expendenture 
by or under the direction of the Town Manager and several Town Boards and Officers as 
Bpécifiéd in the following budget items. Motion carried. 


MOVED and SECONDED, That in each item of the budget where applicable, authority 
is hereby given to apply turn-in-value of old equipment toward the purchase of new 


equipment, by or under the direction of the Town Manager and the several Town Boards 
and Officers. Motion carried. 


1110 TOWN MEETING, MOVED. and SECONDED, That the sum of $350 is appropriated forsaccount 


#1110 of which $100 is for Personal Services and $250 for Other Expenses. . 
Motion carried. 


1120 FINANCE COMMITTEE, MOVED and SECONDED, That the sum of $8,183 is appropriated for 


account #1120 of which $4,858 is for Personal Services and $3,325 for Other Expenses. 
Motion carried. 


1210 BOARD OF SELECTMEN, MOVED and SECONDED, That the sum of $11,041 is appropriated 
for account 1210 of which $1,545 is for Personal Services and $9,496 for Other 
Expenses. Motion carried. 


1220 TOWN MANAGER, MOVED and SECONDED, That the sum of $95,850 is appropriated for 
account #1220 of which $87,775 is for Personal Services, $7,275 for Other Expenses 
and $800 for Equipment. 


MOVED and SECONDED, To amend so that the sum of $97,650 is appropriated for 
account #1220 of which $89,575. is for Personal Services, $7,275 is for Other Expenses 
and $800 is for Equipment. 


VOTED, That the sum of $97,650 is appropriated for account #1220 of which $89,575 
is for Personal Services, $7,275 is for Other Expenses and $800 is for Equipment. 


1310 COMPTROLLER, MOVED and SECONDED, That the sum of $75,986 is appropriated for 
aéeount #1310 of which $73,284 is for Personal Services, $1,972 for Other Expenses 
and $730 for Equipment. 


MOVED and SECONDED, That the appropriation for Personal Services be decreased 
by $3,290. Motion carried. 


VOTED, That the sum of $72,696 is appropriated for account #1310 of which 
$69,994 is for Personal Services, $1,972 for Other Expenses and $730 for Equipment. 


1320 COLLECTOR/TREASURER, MOVED and SECONDED, That the sum of $61,030 is appropriated 
for account #1320 of which $58,281 is for Personal Services, $2599 for Other Expenses 


and $150 for Equipment. Motion carried. 
1330 ASSESSORS, MOVED and SECONDED, That the sum of $48,925 is appropriated for 


account #1330 of which $45,087 is for Personal Services and $3,838 for Other Expenses. 
Motion carried. 
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1410 TOWN CLERK, MOVED and SECONDED, That the sum of $48,111 is appropriated for 


account #1410 of which $45,386 is for Personal Services, $2,425 for Other Expenses and 
$300 for Equipment. Motion carried. 


1420 ELECTIONS and REGISTRATION, MOVED and SECONDED, That the sum of $33,646 is appro- 
priated for account #1420 of which $23,046 is for Personal Services and $10,600 for 


Other Expenses. Motion carried. 


1430 LEGAL SERVICES, MOVED and SECONDED, That the sum of $32,365 is appropriated for 
account #1430 of which $20,630 is for Personal Services and $11,735 for Other Expenses. 
Motion carried. 


1440 ENGINEERING, MOVED and SECONDED, That the sum of $100,317 is appropriated for 
account #1440 of which $96,937 is for Personal Services, $2,650 for Other Expenses 
and $730 for Equipment. Motion carried. 


1450 PERSONNEL BOARD, MOVED and SECONDED, That the sum of $9,257 is appropriated for 
account #1450 of which $8,302 is for Personal Services and $955 for Other Expenses. 
Motion carried. 


1530 OUT of STATE TRAVEL. MOVED and SECONDED, That the sum of $2,500 is appropriated 
for account #1530 for Other Expenses. Motion carried. 


1540 DATA PROCESSING, MOVED and SECONDED, That the sum of $91,434 iS appropriated for 
account #1540 of which $64,179 is for Personal Services, $27,055 for Other Expenses 
and $200 for Equipment. Motion carried. 


1550 GENERAL SERVICES, MOVED and SECONDED, That the sum of $35,858 is appropriated 
for account #1550 for Other Expenses. 


MOVED and SECONDED, To amend by increasing the sum to be appropriated by 
Si, COU. Motion carried. 


VOTED, That the sum of $36,858 is appropriated for account #1550 for Other 
Expenses. 


1560 BOARD OF APPEAL, MOVED and SECONDED, That the sum of $2,626 is appropriated for 


account #1560 of which $896 is for Personal Services and $1,730 for Other Expenses. 
Motion carried. 


1570 PLANNING BOARD, MOVED and SECONDED, That the sum of $16,957 is appropriated 


for account #1570 of which $8032 is for Personal Services and $8,925 for Other 
Expenses. 


MOVED and SECONDED, To amend by increasing Other Expenses by $2,500. 
Motion lost. 


VOTED, That the sum of $16,957 is appropriated for account #1570 of which 
$8,032 is for Personal Services and $8,925 for Other Expenses. 


MOVED and SECONDED, That account #2100-Schools, #2200-Athletics, #2400 Schools/ 
Community, be postponed until the first order of business on Monday, May 8. 
Motion carried. 


MOVED and SECONDED, That account #2500-Northeast Metropolitan Regional Voca- 
tional School be postponed until the first order of business on Monday, May 8. 
Motion carried. 


MOVED and SECONDED, That account #3100-Library be postponed until the first 
order of business on Thursday, May. 4. Motion carried. 


3200 RECREATION, MOVED and SECONDED, That the sum of $109,418 is appropriated for 
account #3200 of which $88,012 is for Personal Services and $21,406 for Other 
Expenses. Motion carried. 


4100 BOARD of HEALTH, MOVED and SECONDED, That the sum of $83,944 is appropriated 
for account #4100 Of which $43,879 is for Personal Services, and $40,065 for Other 


Expenses. Motion carried. 


4300 VETERANS BENEFITS-Administration, MOVED and SECONDED, That the sum of $17,079 is 
appropriated for account #4310 of which $16,614 is for Personal Services, $415 for 
Other Expenses and $50 for Equipment. Motion carried. 


4320 VETERANS' Assistance, MOVED and SECONDED, That the sum of $25,250 is appropriated 
for account #4320 for Other Expenses. Motion carried. 


4340 COUNCIL on AGING, MOVED and SECONDED, That the sum of $31,038 is appropriated for 
account #4340 of which $16,600 is for Personal Services and $14,438 for Other Expenses. 
Motion carried. 


5100 POLICE, MOVED and SECONDED, That the sum of $940,255 is appropriated for account 
of which $842,905 is. for Personal Services, of which $175,000 is to be trans- 
ferred from Revenue Sharing Funds and $13,000 from Parking Meter Revenue, $67,150 for 
Other Expenses and $30,200 for Equipment. : 
MOVED and SECONDED, That the sum of $1,000 be added to Other Expenses. 
Motion carried. 
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VOTED, The the sum of $941,255 is appropriated for account #5100 of which $842,905 
is for Personal Services, of which $175,000 is to be transferred from Revenue Sharing 
Funds and $13,000 from Parking Meter Revenue, $68,150 for Other Expenses and $30,200 
for Equipment. 


5200 FIRE, MOVED and SECONDED, That the sum of $984,306 is appropriated for account 
#5200 of which $925,676 is for Personal Services, of which $175,000 is to be trans- 
ferred from Revenue Sharing Funds, $50,813 for Other Expenses and $7,817 for Equip- 
ment. Motion carried. 


5300 BUILDING DEPARTMENT, MOVED and SECONDED, That the sum of $66,404 is appropriated 
for account #5300 of which $63,334 is for Personal Services and $3,070 for Other 
Expenses. Motion carried. 


5410 CIVIL DEFENSE, MOVED and SECONDED, That the sum of $8,025 is appropriated for 
account #5410 of which $5,245 is for Other Expenses and $2,780 for Equipment. 
Motion carried. 


5420 SEALER of WEIGHTS & MEASURES, MOVED and seconded, That the sum of $2,336 is 
appropriated for account #5420 of which $2,096 is for Personal Services and $240 for 


Other Expenses. Motion carried. 


5430 DOG CONTROL, MOVED and SECONDED, That the sum of $22,544 is appropriated for 
account #5430 of which $17,982 is for Personal Services, $4,362 for Other Expenses and 
$200 for Equipment. Motion carried. 


7110 DEPARTMENT of PUBLIC WORKS, Administration, MOVED and SECONDED, That the sum of 
,i/72 1s appropriated for account #7110 of which $219,797 is for Personal Services, 


$10,375 for Other Expenses and $1,000 for Equipment. Motion carried. 

7200 HIGHWAYS and STREETS, MOVED and SECONDED, That the sum of $862,352 is appropriated 
for account #7200 of which $475,308 is for Personal Services, $381,294 for Other 
Expenses and $5,750 for Equipment. Motion carried. 

7300 WATER and SEWER, MOVED and SECONDED, That the sum of $323,396 is appropriated for 
account #7300 Of which $218,963 is for Personal Services, of which $5,968 is to be 
transferred from Anti-Recessionary Funds, $100,933 for Other Expenses and $3,500 for 
Equipment. Motion carried. 


7400 BUILDINGS and GROUNDS, MOVED and SECONDED, That the sum of $1,275,262 is appro- 
prtated for account #7400 of which $588,538 is for Personal Services, of which $27,000 
is available without appropriation from the Permanent Care Fund and the Henry J. 
Johnson Fund, $664,274 for Other Expenses, a portion of which shall be for the i979 
FY portion of a multi-year contract for the hauling and disposal of solid waste from 


eoeeueapatec station, $20,450 for Equipment and $2,000 for Structures and Improve- 
ments 


MOVED and SECONDED, That this meeting now adjourn. Motion carried, 
Meeting adjourned at 10:40 P.M. 5 a y 
ATTEST: Che Nn Nielsen 
Town Clerk 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
May 4, 1978 


Pursuant to the vote of adjournment on May 1, 1978 the Town Meeting Members met 
in the Senior High School Building Auditorium, Skillings Road, on Thursday evening, 
May 4, 1978, notices having been sent by mail by the Town Clerk to one hundred ninety- 
one (191) Town Meeting Members qualified to vote and participate in Town Meetings in 
Winchester . 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred forty-two (142) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:35 P.M. 
The invocation was given by the Moderator. 


VOTED, That the sum of $1,275,262 is appropriated for account #7400 of which 
$588,538 is for Personal Services, of which 27,000 is available without appropriation 
from the Permanent Care Fund and the Henry J. Johnson Fund, $664,274 for Other 
Expenses, a portion of which shall be for the 1979 F portion of a multi-year con- 
tract for the hauling and disposal of solid waste from the transfer station, 
$20,450 for Equipment and $2,000 for Structures and Improvements. 


3100 LIBRARY, MOVED and SECONDED, That the sum of $404,073 is appropriated for account 
#3100 of which $283,466 is for Personal Services, $118,268 is for Other Expenses, of 
which $8,656.64 is to be transferred from State Aid to Library Revenue and $1,973.94 
from the County Dog Fund and $2,339 is for Equipment. 


MOVED and SECONDED, That Personal Services be increased by $150 and Other 
Expenses be increased by $600. Motion lost. 


MOVED and SECONDED, That Personnal Services be increased by $4,768. 
Motion lost. 
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VOTED, That the sum of $404,073 is appropriated for account #3100 of which ers 
$283,466 is for Personal Services, $118,268 is for Other Expenses of which $8,656.64 


is to be transferred from State Aid to Library Revenue and $1,973.94 from the County. 
Dog Fund and $2,339 is for Equipment. 


8110 CONTRIBUTORY RETIREMENT ADMINISTRATION, MOVED and SECONDED, That the sum of 
$31,024 is appropriated for account #8110 of which $20,224 is for Personal Services, 
$9,100 for Other Expenses and $1,700 for Equipment. Motion carried. 


8120 CONTRIBUTORY RETIREMENT CONTRIBUTION, MOVED and SECONDED, That the sum of 
$550,000 is appropriated for account #8120 for Other Expenses. Motion carried. 


8130 NON-CONTRIBUTORY RETIREMENT, MOVED and SECONDED, That the sum of $203,441 is 
appropriated for account #8130 for Other Expenses. Motion carried. 


MOVED and SECONDED, That $13,000 be added to this element. Motion carried. 


VOTED, That the sum of $216,441 is appropriated for account #8130 for Other 
Expenses. 


8140 WORKMANS COMPENSATION-ADMINISTRATION, MOVED and SECONDED, That the sum of 
$4,608 is appropriated for account #8140 of which $2,708 is for Personal Services 
and $1,900 for Other Expenses. Motion carried. 


8150 WORKMANS COMPENSATION-COMPENSATION, MOVED and SECONDED, That the sum of $70,000 
is appropriated for account #8150 for Other Expenses. Motion carried. 


8160 INDEMNIFICATION, MOVED and SECONDED, That the sum of $9,000 is appropriated for 
account #8160 for Other Expenses. Motion carried. 


8170 GROUP INSURANCE, MOVED and SECONDED, That the sum of $527,000 is appropriated 
for account #8170 for Other Expenses. Motion carried. 


8180 UNEMPLOYMENT COMPENSATION, MOVED and SECONDED, That the sum of $91,660 is appro- 
priated for account #8180 for Other Expenses. Motion carried. 


8190 SPECIAL FUNDING PENSIONS, MOVED and SECONDED, That the sum of $92,000 is appro- 
priated for account #8190 for Other Expenses. Yes-56 No-65 


8210 PAYMENT-FUNDED DEBT, MOVED and SECONDED, That the sum of $1,130,000 is appro- 
priated for account #8210 for Other Expenses. Motion carried. 


8220 INTEREST PAYMENT-FUNDED DEBT, MOVED and SECONDED, That the sum of $432,080 is 
appropriated for account #8220 for Other Expenses. Motion carried. 


8230 INTEREST-TEMPORARY NOTES, MOVED and SECONDED, That the sum of $1,500 is appro- 
priated for account #8230 for Other Expenses. Motion carried. 


8320 INSURANCE (Town) MOVED and SECONDED, That the sum of $103,072 is appropriated 
for account #8320 for’Other Expenses. Motion carried. 


8330 JUDGEMENTS & CLAIMS, MOVED and SECONDED, That the sum of $2,000 is appropriated 
for_actount #8330 for Other Expenses. Motion carried. 


8340 CARE of VETERAN'S GRAVES, MOVED and SECONDED, That the sum of $1,416 is appro- 
priated for account #8340 of which $397 is for Personal Services and $1,019 for 
Other Expenses. Motion carried. 


8350 PERMANENT BUILDING COMMITTEE, MOVED and SECONDED, That the sum of $1,200 is 
appropriated for account #8350 for Other Expenses. Motion carried. 


8390 RESERVE FUND, MOVED and SECONDED, That the sum of $100,000 is appropriated for 
account #8390 for Other Expenses of which $63,000 is to be transferred from the 
Overlay Reserve Fund. Motion carried. 


9100-GT-1 PUBLIC SAFETY BUILDING, MOVED and SECONDED, That the sum of $5,000 is appro- 
priated for Account #9100-GT-1 for Other Expenses. Motion carried. 


9100-GT-3 LIBRARY BUILDING, MOVED and SECONDED, That the sum of $12,000 is appropriated 
for account #9100-GT-3 for Other Expenses. Motion carried. 


9200-S-2 SCHOOL GROUNDS, MOVED and SECONDED, That the sum of $5,000 is appropriated for 
account #9200-S-2 for Other Expenses. Motion carried. 


9200-S-3 KNOWLTON BLEACHERS, MOVED and SECONDED, That the sum of $6,500 is appro- 
priated for account #9200-S-3 for Other Expenses. Motion carried. 


9300-PR-1 LOCKELAND PLAYGROUND, MOVED and SECONDED, That the sum of $5,000 is appro- 
priated for account #9300 PR-1l for Other Expenses. Motion carried. 


9300-PR-3 LEONARD BEACH, MOVED and SECONDED, That the sum of $12,000 is appropriated 
for account #9300 PR-3 for Other Expenses. Motion carried. 


9300-PR-4 TENNIS COURT REHABILATION, MOVED and SECONDED, That the sum of $5,200 is 
appropriated for account #9300 PR-4 for Other Expenses. Motion carried. 


9300-PR-6 GENERAL PARK IMPROVEMENT, MOVED and SECONDED, That the sum of $5,000 is 


appropriated for account #9300-PR-6 for Other Expenses. Motion carried. 
MOVED and SECONDED, That this meeting now adjourn. Motion carried. 
: . : “y Aly os f , 
Motion adjourned at 10:30 P.M. ATTES?: re DH fete 
. Town Clerk 
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ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
May 8, 1978 


Pursuant to the vote of adjournment on May 4, 1978 the Town Meeting Members met 
in the Senior High School Building Auditorium, Skillings Road, on Monday evening, May 
8, 1978, notices having been sent by mail by the Town Clerk to one hundred ninety-one 
(191) Town Meeting Members qualified to vote and participate in Town Meetings in 
Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
ome hundred fifty-three (153) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:35 P.M. 
The invocation was given by the Moderator. 


MOVED and SECONDED, That the sum of $8,350,819 is appropriated for account #2100 
of which $6,957,092 is for Personal Services, of which $46,732.95 is to be transferred 
from available Federal Funds under Public Law 82-874; $1,368,295 is for Other Expenses, 
of which $5,440 is for ‘travel outside the Commonwealth; and $25,432 is for Equipment. 


MOVED and SECONDED, To amend Budget 2100, Schools, Program Element 2110 Central 
Office, by the amount of $17,817 of which $3,600 is for Personal Services and $14,217 
is for Other Expenses. 


The following tellers were appointed and sworn to the faithful performance of 
their duties: 


Charles W. Craven Sally W. Kincaid Peter Kennedy Tully William L. Morton 
Motion to amend Budget 2100, Schools, Program Element 2110 lost. 


MOVED and SECONDED, To amend Budget 2100, Schools, Program Element 2130, Senior 
High School by the amount of $29,173 of which $25,545 is for Personal Services and 
$3628 is for Other Expenses. 


MOVED and SECONDED, To amend amendment by appropriating $22,045 for Personal 
Services in place of the amount of $29,173. Motion carried. 


VOTED, To amend Budget 2100, Schools, Program Element 2130, Senior High School 
by the amount of $22,045 for Personal Services. Yes - 86 No - 59 


MOVED and SECONDED, To amend Budget 2100 Schools, Program Element 2150, McCall 
Junior High School, by the amount $8180 of which $7680 is for Personal Services and 
$500 is for Other Expenses. 


MOVED and SECONDED, To amend amendment to Budget 2100, Schools, Program Element 
2150 McCall Junior High School, by the amount of $6230 for Personal Services. 
Motion carried. 


VOTED, To amend Budget 2100 Schools, Program Element 2150, McCall Junior High 
School; by the amount $6230 for Personal Services. 


MOVED and SECONDED, That this meeting now adjourn. Motion carried. 
. . @ yy, 4p a f 
Meeting adjourned at 10:30 P.M. ATTEST: Chica WH Vg aan gon 
Town Clerk 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
May ll, 1978 


Pursuant to the vote of adjournment on May 11, 1978 the Town Meeting Members met 
in the Senior High School Building Auditorium, Skillings Road,:on Thursday evening, 
May 11, 1978, notices having been sent by mail by the Town Clerk to one hundred 
ninety (190) Town Meeting Members qualified to vote and participate in Town Meetings 
in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred fifty-five (155) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:40 P.M. 
The invocation was given by the Moderator. 


MOVED and SECONDED, To amend Budget 2100, Schools, Program Element 2160, Elemen- 
tary, by the amount of $32,082 of which $21,382 is for Personal Services and $10,700 
is for Other Expenses. 


MOVED and SECONDED, To amend amendment by appropriating $13,082 for Personal 
Services in place of the amount of $21,382. Motion carried. 


The following tellers were appointed and sworn to the faithful performance of their 


duties: , 
Robert B. Norberg John A. Cheevers Patricia Wells Alvan G. Smith, Jr. 


VOTED, To amend Budget 2100, Schools, Program Element 2160, Elementary, by the 
amount of $13,082. Yes - 82 No - 49 
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MOVED. and SECONDED, To amend Budget 2100, Schools, Program Element 2160, Elemen- 
tary by $23,298, which is for Personal Services. 


MOVED and SECONDED, To reconsider Budget 3100 Library. Motion’ carried. 
Moderator announced it would be the first order of business on Monday. 


MOVED and SECONDED, To amend amendment to Budget 2100, Schools, Program Element 
2160, Elementary by $9,383 for Personal Services. Motion carried. 


MOVED and SECONDED, To amend amendment. to Budget 2100, Schools, Program Element 
2160, Elementary by $13,915. (1 Teacher-Parkhurst) Yes - 66 No - 73 


MOVED and SECONDED, To amend Budget 2100, Schools, Program Element 2190, System 
Services, by the amount of $53,668 for Personal Services. 


MOVED and SECONDED, To amend amendment to Budget 2100, Schools, Program Element 
2190, Personal Services, Principals' sabbaticals, $28,668. Yes - 79 No = 48 


MOVED and SECONDED, That reconsideration for the $13,915 associated with the 
Parkhurst School budget be taken-first :im order Monday evening if school budget is 
not completed tonight. Motion carried. 


MOVED and SECONDED, To amend amendment to Budget 2100, Schools, Program Element 
2190, System Services, by the amount of $25,000 for Unallocated salaries. 


MOVED and SECONDED, To amend amendment by increasing the $25,000 amount by 
$14,000 for a total of $39,000. Motion to amend lost 


Motion to amend amendment to Budget 2100, Schools, Program Exementary 2190, 
System Services by the amount of $25,000 for Unallocated salaries. -Yes - 55 No - 81 


MOVED. and SECONDED, That this meeting now adjourn. Motion carried. 
Meeting adjourned at 10:50 P.M. ra : 
arrest: Cfece Vit Yeloow 
Town Clerk 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
May 15, 1978 


Pursuant to the vote of adjournment on May 11, 1978 the Town Meeting Members met 
in the Senior High School Building Auditorium. Skillings Road, on Monday evening, 
May 15, 1978, notices having been sent by mail by the Town Clerk to one hundred 


ninety-one Town Meeting members qualified to vote and participate in Town Meetings 
in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
One hundred fifty-nine (159) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:35 P.M. 


The invocation was given by the Moderator. 


The following tellers were appointed and sworn to the faithful performance of 
their duties: 


M. Patricia Waite Edward F. Brown John A. Cheever Robert: D. Beattie 
Motion for reconsideration is no longer desired by the Library Trustees. 


MOVED and SECONDED, That the appropriation of $13,915 for Personal Services, 
"Teacher-Parkhurst" Budget 2100, Schools, Program Element 2160 be reconsidered. 
Yes - 66 No: = 73 
MOVED and SECONDED, To amend budget 2100,Schools, by the amount of $277,879 of 


of which the entire amount is to be added to Personal Services. Motion carried. 


MOVED and SECONDED, That the sum of $8,708,106.00 is appropriated for account 
2100 of which $7,314,379 is for Personal Services, of which $46,732.95 is to be 
transferred from available Federal Funds under Public Law 82-874; $1,368,295 16 tor 
Other Expenses of which $5,440 is for travel outside the Commonwealth and $25,432 
for Equipment. Motion carried. 


2200 ATHLETICS (School), MOVED and SECONDED, That the sum of $152,203 is appro- 


priated for account 2200 for Expenses, of which $300 is for travel outside the 
Commonwealth. 


MOVED and SECONDED, To amend in the amount of $3,959. Motion carried. 


MOVED and SECONDED, That budget 2200 be amended by the sum of $6,088 for Soccer. 
Motion carried. 


VOTED, That the sum of $162,250 is appropriated for account 2200 Athletics 
(School) for Expenses, of which $300 is for travel outside the Commonwealth. 
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MOVED and SECONDED, That the next adjourned session of this Town Meeting be 
held at 7:30 P.M. at the McCall Jr. High School. Motion carried. 


2300 SCHOOL LUNCH, MOVED and SECONDED, That the sum of $57,917 is appropriated for 
account 2300 for Expenses. Motion carried. 


2400 SCHOOLS/COMMUNITY, MOVED and SECONDED, That the sum of $24,900 is appropriated 
for account 2400 of which $24,400 is Personal Services and 500 for Other Expenses. 


Motion carried. 


2500 NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL, MOVED and SECONDED, That the 
sum of $204,102 is appropriated for account no. 2500 for Expenses. Motion carried. 


MOVED and SECONDED, That this meeting now adjourn. Motion carried. 


Meeting adjourned at 10:50 P.M. ATTEST: C4. My 2 ie BD 


Town Clerk 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
May 18, 1978 


Pursuant to the vote of adjournment on May 15, 1978. the Town Meeting Members met 
in the McCall Junior High School Building Auditorium, Main Street, on Thursday 
evening, May 18, 1978, notices having been sent by mail by the Town Clerk to one 
hundred ninety-one (191) Town Meeting members qualified to vote and participate in 
Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred forty-seven (147) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:45 P.M. 
The invocation was given by the Moderator. 


9400 PW-1-DPW Facilities, MOVED and SECONDED, To postpone to Monday. Motion carried. 


9400 PW-2 Cemetery Expansion, MOVED and SECONDED, That the sum of $5,000 is appro- 
priated for account 9400 PW-2 for Other Expenses. Motion carried. 


9400 PW-5 Water System, MOVED and SECONDED, That the sum of $20,000 is appropriated 
for account 9400 PW-5 for Other Expenses. Motion carried. 


9400 PW-9 Land Fill Capping,MOVED and SECONDED, That the sum of $10,000 is appro- 
priated for account 9400 PW-9 for Other Expenses. Motion carried. 


9400 PW-10 Gate Services-Reservoir, MOVED and SECONDED, That the sum of $9,000 is 
appropriated for account 9400 PW-10 for Other Expenses. Motion carried. 


9400 PW-1l Traffic Beacons, MOVED and SECONDED, That the sum of $15,000 is appro- 
priated for account 9400 Pw-1l for Other Expenses. 


MOVED and SECONDED, That further consideration of Element 9400 PW-1l be laid 
on the table. Motion lost. 


VOTED, That the sum of $15,000 is appropriated for account 9400 PW-11 for 
Other Expenses. 


9500 CONSERVATION-C-1, MOVED and SECONDED, That the sum of $15,000 is appropriated 
for account 9500-C-1 for Structures/Improvements. 


MOVED and SECONDED, To amend by increasing the sum of $15,000 to $25,000. 


The following tellers were appointed and sworn to the faithful performance of 
their duties: 


Otto E. Schaefer Michael D. Saracco Lorna B. Tseckares Guistino R. Baldacci 
Motion lost. Yes - 41 No - 85 
VOTED, That the sum of $15,000 is appropriated for account 9500-C-1 for 
Structures/Improvements. 


MOVED and SECONDED, That the sum of $131,400 is appropriated for account 


9600-E=1 for public works equipment and other vehicles of which $131,400 is for the 
following equipment and vehicles: 


3/4 ton Pick Ups 

1 ton 4 wheel drive 

Box Vans 

5 ton Dump Truck 

TV Pipe Seanner 

6 Yard Sanders 

1 ton Crew Cab 4 wheel drive 
Sets of Automatic distribution controls for Sanders 
1 ton Sidewalk Roller 

Passenger Vehicle for Bldg. Dept. 
5 ton Dump Truck 


RPRRPNEN RPRENEDN 
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MOVED and SECONDED, That the main motion be amended by adding $5,000, delete 1 
Dump Truck-5 ton and adding 1 Bucket-Sky-Worker to list. Motion lost. 


MOVED and SECONDED, That the main motion be amended by adding $8,500 and adding 


"l Stetco Catch Basin Cleaner completely installed on our truck and — to work 
or equal" to list of equipment. Motion lost. 


MOVED and SECONDED, That the main motion be amended by deleting $500 and changing 
words "Crew Cab" to read "Standard Cab“ 4 wheel drive. Motion lost. 


MOVED and SECONDED, To add "another 5 ton dump truck the words "4 wheel drive". 
Motion carried. 


MOVED and SECONDED, That the 2 sets of Automatic distribution controls for 
Sanders be increased to 3 and add the sum of $1200 for the 3rd automatic controller. 
Vote Yes - 40. Not necessary to count nayes. ~ Motion lost. 


MOVED and SECONDED, To amend by changing the 1 ton 4 wheel drive and the 1 ton 
crew cab 4 wheel drive from 1 ton to 11/2 ton and increase the appropriation by the 
sum of $4,000.00. Yes - 71 No - 39 


MOVED and SECONDED, That this meeting now adjourn. Motion lost. 
MOVED and SECONDED, That the sum of $135,400 is appropriated for account 9600-E-1 


for public works equipment and other vehicles of which $135,000 is for the following 
equipment; 


2 3/4 ton Pick Ups ] 1/2 ton Crew Cab 4 wheel drive 

1 11/2 ton 4 wheel drive 2 Sets, of Au oma ic,digtribution 

2 Box Vans , 

1 5 ton Dump Truck/Plow 1 1 ton Sidewalk Roller 

1 TV Pipe Scanner 1 Passenger Vehicle for Bldg. Dept. 

2 6 Yard Sanders 1 5 ton Dump Truck-4 wheel drive 

Motion carried. 

MOVED and SECONDED, That this meeting now adjourn. Motion carried, 


Meeting adjourned at 10:43 P.M. F 
arrest: Cévee YU Aeleor 


Town Clerk 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
May 22, 1978 
Pursuant to the vote of adjournment on May 18, 1978 the Town Meeting Members met 
in the Senior High School Building Auditorium, Skillings Road, on Monday evening, May 


22, 1978, notices having been sent by mail by the Town Clerk to one hundred ninety-one 
Town Meeting members qualified to vote and participate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred forty-eight (148) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:35 P.M. 

The invocation was given by the Moderator. 
9400 PW-1-DPW Facilities, MOVED and SECONDED, That $55,000 be appropriated for rental 
services and preparation of plans and specification for proposed and existing build- 


ings and facilities on town owned land of which $55,000 shall be transferred from 
the stabilization fund to be expended by the Permanent Building Committee. 


The following tellers were appointed and sworn to the faithful performance of 
their duties: 


Ralph W. Swanson Noreen M. Arcari Nancy Gordon Mills Nicholas H. Fitzgerald,Jr. 
Yes - 122 No - l 


9600-E-2A Snow Blower, MOVED and SECONDED, That $70,000 is appropriated to be used to 


purchase a snow blower for the Department of Public Works. Motion carried. 
9600-E-3 Other Equipment, MOVED and SECONDED, That $6,200 is appropriated for 
Equipment. Motion carried. 
MOVED and SECONDED, That Acct. 1210, Selectmen and 1550, General Services be taken 
the first order of business on Thursday. Motion carried. 
MOVED and SECONDED, That Article 5 be laid on the table. Motion carried. 


ARTICLE 6. To see if the Town will raise and appropriate any sum or sums of money to 
be used with such sum or sums as may be made available from the State Highway Fund or 
allotted by the County Commissioners for maintenance, repair, alteration, relocation 
or other improvements of town or county ways, together with the acquisition of ease- 
ments and for the payment of damages and expenses in connection therewith, as well as 


to authorize the transfer and use of said purposes of any unused balances, and take 


any action in relation thereto, (TownlManagell 
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MOVED and SECONDED, That the sum of $28,663 is appropriated to be used with other 
sums appropriated under Community Services-Highways and Streets Budget-#9839, and such 
sums aS may be available from the State Highway Fund for maintenance, repair, alter- 
ation, relocation, resurfacing or other improvements to Town or County ways, together 


with the acquisition of easements and for payments of damages and expenses in 
connection therewith. Motion carried. 


ARTICLE 7. To see if the Town will vote to appropriate a sum of money to be expended 
By the Chief of Police as matching funds for grants and for maintenance charges to 
secure the benefits of Law Enforcement Assistance Administration programs, or take 


any other action in relation thereto. (Chief of Police 
MOVED and SECONDED, That consideration of the subject matter contained in 
Article 7 be indefinitely postponed. Motion carried. 


ARTICLE 8. To see if the Town will vote to raise and appropriate a sum of money to be 
used for services to the Town of Winchester by the Central Middlesex Association for 
Retarded Citizens, Inc. (CMARC) in carrying out its endeavors under the provision of 
Chapter 19 of the General Laws, said sum to be raised ($5,000.00) by borrowing, trans- 
ferring from available funds or any combination thereof and to be expended by the 
Winchester Board of Health as provided in Chapter 40, Section 5, paragraph 40C of the 
General Laws. (Citizens'Petition) 


MOVED and SECONDED, That the sum of $5000 be and is hereby appropriated and 
added to other sums appropriated to the Board of Health, Other Expenses, for services 
to Winchester residents by the Central Middlesex Association for Retarded Citizens, 
Inc., in carrying out its endeavors under General Laws, Chapter 19. 

Motion carried. 


ARTICLE 9. To see if the Town will vote to appropriate a sum of money to be added to 


sums previously appropriated to defray the cost of special counsel and other expenses 
concerning the ongoing litigation involving the construction of the new High School, 


and take any other action in relation thereto. (Board of Selectmen) 


MOVED and SECONDED, That the sum of $20,000 is appropriated and added to sums 
previously appropriated in Account 9802 to be expended by the Board of Selectmen for 


MOVED and SECONDED, That further consideration of Article 9 be indefinitely 
postponed. Motion lost. 


VOTED, That the sum of $20,000 is appropriated and added to sums previously 


appropriated in Account 9802 to be expended by the Board of Selectmen for legal and 
other related professional services necessary to the litigation involving construc- 


tion of Winchester High School. 


ARTICLE 10. To see if the Town will hear and act on the report of the Conservation 
Commission, raise and appropriate a sum of money for its purpose and its expenses, and 
take any other action in relation thereto. (Conservation Commission) 


MOVED and SECONDED, That consideration of the subject matter contained in 
Article 10 be indefinitely postponed. 


MOVED and SECONDED, That Article 10 be taken 3rd order of business on Thursday. 
Motion carried. 


ARTICLE 11. To see if the Town will vote to transfer the Wyman School property to 
another Town agency or use, to authorize the rental or lease of said building and 
property to private persons by the Board of Selectmen,, to appropriate a sum of money 
to professional studies of the potential use of said property, or take any action 

in relation thereto. (Board of Selectmen) 


MOVED and SECONDED, That the Board of Selectmen be and hereby is authorized to 
negotiate, sign, seal and deliver a lease for the Wyman School building and property 
for a five year term with an annual rental of not less than $12,000 per year payable 
monthly in advance, said lessee to be a private non-profit school, the Town retaining 
the obligation to maintain the roof, exterios of said building (except glass), the 
heating, plumbing and electrical systems, unless the need for such maintenance has 
been caused by the negligence of the lessee, that said Town shall not otherwise expend 
funds for the maintenance of said building and graounds; the said lessee shall assume 
all ordinary maintence maintenance of said building and grounds during said term and 
said lease is to be upon such other terms and conditions as said Selectmen deem to be 
in the interest of the Town. Motion carried. 


ARTICLE 12. To see if the Town will accept the layouts of certain town ways herein- 
after described, made by the Selectmen under the provisions of law relating to the 
assessments of betterments, if any, filed in the office of the Town Clerk and which 
with the plans therein mentioned are hereby referred to for more particular descrip- 
tions; raise and appropriate any money that may be necessary for the construction of 
said ways and for the payment of any damages therefrom, said layouts being substantially 


as follows: SHEPARD COURT 


The layout of a town way beginning at Hill Street and extending southeasterly about 
274 feet substantially in the location of a private way known as Shepard Court. 


WEST CHARDON ROAD 


The layout of a town way from the existing public portion of West Chardon Road and 
extending southeasterly about 348 feet to the Town of Winchester Town Forest substan- 
tially in the location of a portion of a private way known as West Chardon Road. 
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The layout of a town way beginning at Chisholm Road and extending northeasterly about 
382 feet substantially in the location of a private way known as Dean Road. 
(Board of Selectmen) 


MOVED and SECONDED, That the reading of the report of the Selectmen containing 
the laying out of Shepard Court, West Chardon Road and Dean Road now in the hands of 
the Moderator be waived. Motion carried. 


MOVED and SECONDED, That the laying out of said Town ways as made and reported by 
the Selectmen under the provisions of law relating to the assessment of betterments, 
EOuWLts 

A town way, beginning at Hill Street and extending southeasterly about 274 feet 
substantially in the location of a private way known as Shepard Court be accepted and 
€hat the sum of $21,925 be appropriated for the construction of said way, including 
drains or sewers for surface drainage purposes in connection therewith and for the 
payment of damages resulting from the taking of easements for said way and recording 
fee. Yes-120 No- 1 


A town way, from the existing public portion of West Chardon Road and extending 
southeasterly about 348 feet to the Town of Winchester Town Forest substantially in 
the location of a portion of a private way known as West Chardon Road be accepted 
and that $27,300 shall be raised by taxation and appropriated for the construction of 
said way, including drains or sewers for surface drainage purposes in connection 
therewith and for the payment of damages resulting from the taking of easements for 
said way and recording fee. Yes-121 No-None 


A town way, beginning at Chisholm Road and extend northeasterly about 382 feet 


substantantially in the location of a private way known as Dean Road be accepted. 
Yes-45 No-66 Motion lost. 


MOVED and SECONDED, That this meeting now adjourn. Motion carried. 


: : Fgh 3 
Meeting adjourned at 11:30 P.M. ATTEST: rae Wj i Pe Poe Town Clerk 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
May 25, 1978 


Pursuant to the vote of adjournment on May 22, 1978 the Town Meeting Members 
met in the Senior High School Building Auditorium, Skillings Road, on Thursday, 
May 25, 1978, notices having been sent by mail by the Town Clerk to one hundred 


ninety-two Town Meeting Members qualified to vote and participate in Town Meetings 
in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred thirty-seven (137) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:35 P.M. 
The invocation was given by the Moderator. 
MOVED and SECONDED, That Account 1210 be reconsidered. 


The following tellers were appointed and sworn to the faithful performance of 
their duties: 


Constantine Alexander Walter J. Farrell Mary K. Williamson Daniel D. Serieka 
Motion for reconsideration lost. Yes - 69 No - 40 


MOVED and SECONDED, That Account 1550 General Services be reconsidered. 
Motion carried unanimously. 


MOVED and SECONDED, That $2294 be added to Account 1550, General Services- 
(due to postal rate increases) Motion carried. 


MOVED and SECONDED, That $39,152 is appropriated for Account 1550 for Other 


Expenses. Motion carried. 
ARTICLE 10. To see if the Town will hear and act on the report of the Conservation 
Commission, raise and appropriate a sum of money for its purpose and its expenses, 
and take any other action in relation thereto: (Conservation Commission) 


MOVED and SECONDED, That the report of the Conservation Commission be received 
and placed on file. Motion carried. 


ARTICLE 13. To see if the Town will vote to accept the provisions of Chapter 639, 
acts of 1977, inserting in General Laws, Chapter 71 a new section numbered 71E which 
will permit the establishment of a revolving account out of funds received by the 
School Committee in connection with the connection with the conduct of adult educa- 
tion and continuing education programs including, but not limited to, adult physical 
fitness programs conducted under Section 71B, summer school programs and programs 
designated by prior vote of said committee as community school programs, and in 
connection with the use of school property under Section 71, which funds may there- 
after be spent by the School Committee for such programs without further appropriation 
by the Town Meeting. (School Committee) 
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MOVED and SECONDED, That the Town vote to accept the provisions of Chapter 639, 
Acts of 1977, inserting in General Laws, Chapter 71 a new section numbered 71E which 
will permit the establishment of a revolving account out of funds received by the 
School Committee in connection with the conduct of adult education and continuing 
education programs including, but no limited to, adult physical fitness programs con- 
ducted under Section 71B, summer school programs and programs designated by prior vote 
of said committee as community school programs, and in connection with the use of school 
roperty under Section 71, which funds may thereafter be spent by the School Committee 
for such programs without further appropriation by the Town Meeting. Motion lost. 


ARTICLE 14. To see if the Town will vote to establish a permanent Human Services 
Council. (Human Services Study Committee) 


____ MOVED and SECONDED, That the subject matter of Article 14 be referred to the 
Government Regulations Committee for inclusion in the September, 1978 Special Town 
Meeting for consideration as an amendment to the By-Laws. Motion carried. 


ARTICLE 15. To see if the Town will vote to authorize the Board of Selectmen to adquire 
the right to use and occupy all or a portion of the Senior Citizens' Center by rental, 
lease of otherwise, to accept said lot and building as a gift to the Town, in each 
case upon such terms and conditions as deemed by the Board of Selectmen to be in the 
best interest of the Town or takeany other action in relation thereto. 

(Board of Selectmen) 


MOVED and SECONDED, That the Board of Selectmen, upon the request of the Council 
On Aging be and are herebv authorized to acquire the right to use and occupy a portion 
ef -the- Senior Citizen Center not otherwise available to said Council under the terms 
Of the deed by lease bearing an annual rental of $11,100, for a term of one year and 
upon such other terms and conditions deemed by said Board to be in the best interest 
of the Town. Motion carried. 


ARTICLE 16. To see if the Town will vote to accept the provisions of Chapter 586, 
Acts of 1977, which will permit the Town to make certain unpaid sewer charges a tax 
lien upon the real estate recéiving the service or take any other action in relation 
thereto. (Board of Selectmen) 


MOVED and SECONDED, That the Town accept the provisions of Chapter 586, Acts of 
1977, permitting the Town to make certain unpaid sewer charges a tax lien upon the 
real estate receiving the services. Motion carried. 


ARTICLE 17. To see if the Town will vote to accept the provisions of General Laws, 
Chapter 140, Section 185H which authorizes the Town to license dancing schools operat- 
within the Town or take any other action in relation thereto. (Board of Selectmen) 


MOVED and SECONDED, That consideration of the subject matter contained in 
Article 17 be indefinitely portponed. Motion carried. 


ARTICLE 18. To see if the Town will vote to accept as a gift a sum of money from the 
estate of Mary Linnane for the benefit of the Public Library, and take any action in 
relation thereto. (Board of Library Trustees) 


MOVED and SECONDED, That consideration of the subject matter under Article 18 
be indefinitly postponed. Motion carried. 


ARTICLE 19. To see if the Town will vote to accept St. 1975, Ch. 808 and adopt con- 
forming amendments to the Zoning Bylaws by amending the Zoning Bylaws as follows, or 
take any other action in relation thereto. 


1. Delete from Section 1.51 (b) the word and number "Section 6" and substitute there- 
for “Section 5". 


2. Delete Section 3 in its entirety and substitute therefor the following: 


SECTION 3. NON-CONFORMING USES, STRUCTURES AND LOTS 


3/1 “Intent 


No use or structure on a lot now or hereafter existing, which use, structure or 
lot is not in conformity with the provitions of this Bylaw or any amendment thereto 
shall be permitted except as provided in this Section 3 of this Bylaw. 


3.11 As to uses and structures now in existence, it is the intent of this Bylaw 
reasonable to limit the continuation, extension or change of any use or structure not 
in conformity with the provisions of this Bylaw or any amendment thereto if such use 
structure was in conformity with the then applicable provisions of this Bylaw at the 
time such use or structure was commenced or erected. The continuation, extension or 
change of any such use or structure shall be subject to the provisions of this Section 
3 of this Bylaw. 


3.2 Non-Conforming Lots for Single and Two-family Residential Use. 


3.21 Any unimproved parcel of land shown or described as a separate lot ina 
recorded deed or plan, which, by reason of the subsequent adoption of this Bylaw or 
any amendment thereto fails to meet any frontage, lot area, lot width, or front, side, 
or rear yard requirement imposed by this Bylaw or such amendment, may be built upon 
for single-family use or two-family use provided: 


(a) Such parcel of land is now and was at the time of such adoption of 
amendment held in single ownership and not in common ownership with 
any adjoining land; 


(b) Such parcel then conformed to the applicable zoning requirements 
for street frontage, lot area, lot width and front, side and rear yards; 


(c) Such parcel contains at least five thousand square feet and fifty feet 
feet of frontage on a street, road or way. 
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3.22 If two or more lots or combinations of lots and portions of lots,,in single 
ewnership, with continuous frontage on a streéét, road or way, do not meet the require- 
ments for lot width, street frontage and lot area as established by this Bylaw, the 
land involved shall be considered to be an individed parcel for the purposes of this 
Bylaw. No portion of said parcel shall be used for the erection of a structure nor 
shall it be separately sold, mortgaged or otherwise transferred or conveyed unless it 
shall meet lot width, street frontage and lot area requirements established by this 
Bylaw. No division of any such parcel shall be made which leaves remaining any lot 
width street frontage or lot area below the requirements stated in this Bylaw except 
that such lots may be used or may be separately sold, mortgaged or otherwise trans- 
ferred or conveyed if each lot is occupied by a structure designed primarily for a 
use which is permitted as a principal use in the district. 


3.23 Any conforming use or conforming structure on a non-conforming lot may be 
enlarged, extended, contructed or reconstructed so long as the requirements of the 
requirements of the district in which the lot is located are met with respect to the 
use or structures as enlarged, extended, constructed or reconstructed. 


3.3 Non-Conforming Uses of Land or Structures 


3.31 Any lawful use of land or structures which commenced before the first public- 
ation of notice of the Planning Board hearing on the adoption of this Bylaw or any 
amendment thereto (which provisions, when adopted, by their prohibit such use) may be 
continued, provided such use is not changed or substantially extended. 


3.32 Any lawful use of land or a structure for which a building or special permit 
was issued prior to the first publication of notice of the Planning Board hearing on 
the adoption of this Bylaw or any amendment thereto (which provisions, when adopted, 
by their terms prohibit such use) may be commenced, provided, in the case of a use of 
a structure permitted by such a building permit or special permit, the construction 
of such structure commences within six months after the date on which such building 
or special permit is issued and is continued through to completion as continuously 
and expeditiously as is reasonable and, further, in the case of a use permitted by 
such a special permit (which requires no construction under a building permit) such 
use commences within six months after the date on which such special permit is issued. 


3.33 If any non-conforming use of land or structures which is only permitted by 
reason of this Section 3 is discontinued for any reason for a period of more than two 
years (except where governmental action impedes access to the premises), any use of 
such land or structures shall thereafter conform to the regulations specified by this 
Bylaw for the district in which such land is located. 


3.34 A non-conforming use may be changed, extended or altered by a special permit 
granted by the Board of Appeals. The Board of Appeals may (but shall not be required 
to) grant such a special permit if it finds that such change, extension or alteration 
shall be equally or more appropriate to the neighborhood than the existing non-conform- 
ing use. This provision shall apply to extensions of a non-conforming use throughout 
any part of a structure or lot which was not devoted to, arranged or designed for 
such non-conforming use at the time of the adoption or amendment of any provision of 
this Bylaw with which the use does not conform. 


3.35 If a structure devoted to a non-conforming use is destroyed by fire or other 
casualty to an extend of over 75 percent of its replacement cost at the time of de- 
struction as determined by the building inspector, such structure may be rebuilt under 
section 3.42, if applicable, or otherwise in conformity with the requirements of the 
zoning district in which located. The non-forming use may only be continued by a 
special permit granted by the Board of Appeals, provided that the Board of Appeals 
shall determine that the non-conforming use will be reasonable ompatible with the 
existing uses in the neighborhood. 


3.4 Non-Conforming Structures 


3.41 In respect of any structure in existence, under construction or for which 
a building or special permit was issued prior to the first publication of notice of 
the Planning Board hearing on the adoption of this Bylaw or any amendment thereto 
(which provisions, when adopted, by their terms prohibit such structure) such pro- 
visions shall not be applicable to such structure except that they shall apply to: 


(a) Any reconstruction, extension or structural change of 
such structure; 


(b) Any alteration begun after first publication of such notice 
to provide for its use for a substantially different purpose 
or for the same purpose in a substantially different manner 
or to substantially greater extent; and 


(c) Any construction made pursuant to such a building or special 

permit; if commenced more than six (6) months: after the date 

on which the permit is issued or, if commenced within six (6) 

months after such date, such construction is not continued 

through to completion as continuously and expeditiously as 

1s reasonable. 
For purposes of this Section 3.41, any alteration, reconstruction, extension or 
structural change may be made to a single or two-family residential structure pro- 


vided the same does not result in an increase in the non-conforming nature of such 
structure. 
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3.42 If any non-conforming structure is destroyed by fire or other casualty to an ex- 
tent of not more than 75 percent of its replacement cost at the time of destruction 
as determined by the building inspector, it may be rebuilt. Any such structure so 
destroyed to an extent of over 75 percent may be rebuilt by a special permit granted 
by the Board of Appeals, provided that 


(a) the reconstruction shall meet as many of the previously unsatisfied 
requirements of this Bylaw as the Board may reasonable require. 


(b) the Board shall determine that the structure as rebuilt will be 
compatible with uses and structures in the neighborhood, but need 
not otherwise consider the requirements of Section 8.5. 


The provisions of this section 3.42 shall relate only to non-conforming struc- 
tures and shall be in addition to the requirements of section 3.35. 


3.43 If a non=conforming structure is moved for any reason for any distance 
whatever, it shall thereafter conform to the regulations in effect for the district 
in which it is located after it is moved. 


3.44 If any non-conforming structure otherwise permitted by this Section 3 is 
either abandoned or is not used for any yéason for more than two (2) years (except 
where governmental action impedes access to the premises), such structure shall not 
be used until it is brought into conformity with the provisions of this Bylaw. 


: 3.45 A non-conformina structure may be changed, extended or altered by a special 
permit granted by the Board of Appeals. The Board of Appeals may (but shall not be 
required to) grant such a special permit if it finds that such change, extension or 
alteration shall be equally or more appropriate to the neighborhood than the existing 
non-conforming structure. 


3.5 Non-Conforming Uses and Structures - Administrative Provisions. 


3.51 A certificate of Zoning Compliance shall be obtained in accordance with 
the provisions of Section 8.2 of this Bylaw in respect of any use or structure per- 
mitted under this Section 3. 


3.52 Except as hereinafter provided. any use or structure which may only be 
Maintained under a special permit in the district where located shall not be 
deemed a conforming use. A non-conforming use which has been changed from another 
non-conforming use by a special permit granted by the Board of Appeals shall be 
deemed a non-conforming use. 


3.53 Continuance of Violations not Authorized. Nothing in this article shall 
be interpreted as authorization for or approval of the use of land or a structure in 
violation of regulations in effect at the date of adoption or amendment of this 
Bylaw. 


Bis Amend Section 4.4 Table of Use Regulations as follows: 


a. Delete after item 5 the heading "Educational, Institutional 
and Recreational Uses" and substitute therfor the following: 


Educational, Institutional, Recreational and 
and Agricultural Uses 


b. Delete item 6 and substitute therefor the following: 


School or other educational institution, provided the lot 
used for such purposes is owned or leased by the Common- 
wealth of Massachusetts or any of its agencies, subdivi- 
sions or bodies politic or by a religious sect or denom- 
ination, or by a non-profit educational corporation. 


c. Delete, after item 6, under the zoning district 
designations BL, GBD, CBC and IL the symbol "N" and 
substitute therefor the symbol "Y" 


d. Delete, after item 9, under the zoning district designations 
BL, GBD, DBD and IL the symbol "N" and substitute therefor 
the symbol "Y". 


e. Add after item 17, a new item 17a as follows: 


17a. Agriculture, horticulture or floriculture, 
provided the lot used for such purposes contains 
at least five acres (land divided by a public or 
private way or a waterway, if in a single owner- 
ship, shall be treated as a single lot when used 
for purposes authorized in this item 17a.) 


f. Add, after item 17a as added, under each zoning district 
designation, the symbol "Y". 


g. Add a new item 53 as follows: 


Any use accessory to a principal use or uses necessary in 
connection with scientific research or scientific devel- 
opment or related production (regardless whether such _ 
accessory use is on the same lot as the necessary principal 
use or uses to which it is accessory.) 


205 


Art. |L9e sCont’d. 


h. Add, after item 53 as added, under each zoning district designation, 
the symbol "SP*", 


i. Add, at the end of section 4.1, Use Regulations, the following: 


Unless otherwise provided in Section 4.4, such use is prohibited 
except under a special permit granted by the Board of Appeals 
subject to the applicable provisions of Section 8.5 of this Bylaw 
and subject to the following conditions: 


a. The principal use or uses to which such use is accessory are 
located within the Town of Winchester and are permitted as a 
matter of right under this Bylaw; and 


b. The Board of Appeals finds that such accessory use does not 
ubstantially derogate from the public good. 


4. Delete the text but not the heading of section 5.3 and substitute therefor 
the following: 


Except as otherwise provided in Section 3.41 of the Bylaw, every 
building hereafter erected or moved shall be on a lot having 
required street frontage under this Bylaw. 


aye Delete the first sentence of the second paragraph of section 6.262(c) 
and substitute therefor the following: 


Except to the extend regulated by the provisions of the state building 
code, individual buildings shall be related to each other in design, 
mass, materials, placement and connections to provide a visually and 
physically integrated development. 


6. Delete section 6.262 (g) (3) and substitute therefor the following: 


"(3) All land shown on that site plan as common open space shall 
be subject to convenants approved by the Board of Appeals, 
which convenants shall include, without limitation, restric- 
tions prohibiting (A) the use of the sommon open space for 
uses other than those specified on the site plan and (B) the 
development of the common open space for residential use or 
accessory uses such as parking or roads, such portion to be 
kept in an open or natural state. The restrictions con- 
tained in subsection (B) shall be enforceable by and for 
the sole benefit of the Town of Winchester and may be modified 
or released by the Town Meeting. Further, in addition to 
requiring the imposition of such covenants, title to the 
common open space shall be conveyed either to a non-profit 
organization, the principal purpose of which is the conversa- 
tion of open space or to a corporation of trust owned or to 
be owned by the owners of the lots within the Cluster Residen- 
tial Housing Development, provided the interest of the 
individual lot owner in such corporation or trust is appur- 
tenant to the owner's interest in the lot and passes with 
title to the individual lot. In lieu of a conveyance to such 
a non-profit organization or such a corporation or trust, 
title to the common open space may be conveyed to the Town of 
Winchester, provided the Board of Appeals recommends the 
acceptance of such conveyance and the same is accepted by 
Town Meeting, in which event the restrictions otherwise 
mandated by this section shall not be applicable". 


Tee Delete from the first sentence of section 6.27 the words "with maximum 
densities of 6 dwelling units and 12 bedrooms per acre" and add a period 
following the word "District". 


8. Add to section 6.272(b) the following: 


Each Planned Residential Development, taken as a whole, shall not 
exceed an average density of either 6 dwelling units per acre or 
12 bedrooms per acre. 


oe Delete the first sentence of the second paragraph of section 6.272(c) 
and substitute therefor the following: 


Except to the extend regulated by the provisions of the state 
building code, individual buildings shall be related to each other 
in design, mass, materials placement and connections to provide a 
visually and physically integrated development. 


Atal Delete section 6.272(g) and substitute therefor the following: 


"(3) All land shown on that site plan as common open space shall 
be subject to covenants approved by the Board of Appeals, 
which covenants shall include, without limitations, restric- 
tions prohibiting (A) the use of the common open space for 
uses other than those specified on the site plan and (B) the 
development of the common open space for residential use or 
accessory uses such as parking or roads, such portion to be 
kept in an open or natural state. The restrictions contained 
in subsection (B) shall be enforceable by and be for the sole 
benefit of the Town of Winchester and may be modified or 
released by Town Meeting. Further, in addition to requiring 
the imposition of such covenants, title to the common open 
space shall be conveyed either to a non-profit organization, 
the principal purpose of which is the conservation of open 
space or to a corporation or trust owned or to be owned by 
the owners of the lots within the Planned Residential Devel- 
opment, provided the interest of the individual lot owner in 
such corporation or trust is appurtenant to the owner's 
interest in the lot and passes with title to the individual 


lot. In lieu of a conveyance to such a non-profit organization 
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or such a corporation or trust, title to the common open 
space may be conveyed to the Town of Winchester, provided 
the Board of Appeals recommends the acceptance of such 
conveyance and the same is accepted by Town Meeting, in 
which event the restrictions otherwise mandated by this 
section shall not be applicable." 


Sif ee Delete wherever they shall appear within the Bylaw the words "Zoning 
Administrator" and substitute therefor the words "Zoning Enforcement 
officer”. 


‘ee Delete section 8.3 and substitute therefor the following: 
8.3 Board of Appeals: Appointment 


The Board of Appeals, which shall be the zoning board of 
appeals and which shall also be the Board of Appeal under 
the Building Laws, shall have all the powers of a board of 
appeals under Chapter 40A of the General Laws and as author- 
ized under this Bylaw. The Board of Appeals shall consist 
of 3 members, who shall be appointed by the Board of Select- 
men, for terms of such length and so arranged that the term 
of one member shall expire each year. The Board of Select- 
men shall appoint at least two, but no more than three, 
associate members for terms of such length and so arranged 
that the term of one associate member shall expire each year. 
Any vacancy shall be filled for the unexpired term as in the 
case of original appointments. 


The Board of Appeals shall elect annually a chairman from its 
Own number and a clerk. The chairman, in addition to the 
powers granted to the chairman under the rules adopted by the 
Board of Appeals, shall have the power to designate one or 
more associate members to sit on the Board of Appeals in the 
absence, inability to act or conflict of interest on the part 
of any member or members thereof, or in the event of a vacancy, 
until said vacancy is filled in the manner provided in this 
section." 


13. Delete section 8.4 and substitute therefor the following: 
8.4 Appeals to Board of Appeals: Procedure 


An appeal may be taken to the Board of Appeals by any person 
aggrieved by his inability to obtain a permit or enforcement 
action from the Zoning Enforcement Officer in respect of the 
provisions of Chapter 40A of the General Laws of this Bylaw, 
by the regional planning agency in whose area the Town of 
Winchester is situated or by any person, including an officer 
or board of the Town of Winchester or any abutting city or 
town, aggrieved by an order or decision of the Building 
Inspector, the Zoning Enforcement Officer or other administra- 
tive official, in violation of any provision of Chapter 40A 

of the General Laws or this Bylaw. Such appeal shall be taken 
by filing a notice of appeal, specifying the grounds thereof, 
with the town Clerk within thirty days from the date of the 
order or decision which is being appealed. Upon the receipt 
of such notice of appeal, the town clerk shall forthwith trans- 
mit copies thereof to the administrative official whose order 
or decision is being appealed and to the Board of Appeals and, 
in turn, the administrative official shall forthwith transmit 
to the Board of Appeals all documents and papers constituting 
the record of the case on which the appeal is taken. 


The Board of Appeals shall hold a hearing on any appeal taken 
hereunder within sixty-five days from the transmittal to the 
Board of notice of appeal by the town clerk. The Board of 
Appeals shall give notice thereof in accordance with the pro- 
visions of Chapter 40A of the General Lawa and shall, in accord- 
ance with said Chapter 40A, reverse of affirm, in whole or in 
part, or modity any order or decision so appealed and to that 
end shall have all the powers of the officer from whom the 
appeal is taken and may issue or direct the issuance of a permit. 


14. Delete the second sentence of Section 8.5 and substitute therefor the 
following: 


The Board may grant special permits only where such conditions and 
safeguards as required by this Bylaw have been met, and only after 

a determination that such grant would comply with all other provisions 
of this Bylaw and would not adversely affect the public health, safety, 
welfare, comfort or convenience of the community. 


15. Delete Section 8.51 and substitute therefor the following: 
8.51 A written application for a special exception is submitted to 
the Board of Appeals indication the specific section of this 


Bylaw under which the special exception is sought and stating the 
grounds on which it is requested. 
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16. Add a new Section 8.53 as follows: 


8.53 Special permits shall only be issued following a public hearing 
held within sixty-five (65) days after the filing of the 
application. Final action shall be taken on such applications 


within ninety (90) days after the public hearing on such applica- 


tion; it is nonetheless the intention of this Bylaw that the 
Board of Appeals shall act as expeditiously as is priactical 
on such application. 


17. Add a new Section 8.54 as follows: 


8.54 The rights granted by a special permit under this Bylaw shall 
lapse if they are not exercised within two years after the 
special permit is granted. 


18. Delete wherever they shall appear within the Bylaw the words "special 
exception" or "special exceptions" and substitute therefor the words 
"special permit" or "special permits" as appropriate. 


19. Delete from Section 8.6 the words "Section 15 of the Zoning Enabling Act" 
and substitute therefor the words "Chapter 40A, Section 10, General Laws” 


20. Delete the last sentence of Section 8.6 and substitute therefor the 
following: 


The rights granted by a variance shall lapse if they are not 
exercised within one year after the variance is granted. 


21. Delete the period at the end of the second sentence of Section 8.72 and 
add the following: 


with a copy to the applicant. 


22. Delete from the fourth sentence of Section 8.72 the words "thirty days" 
and substitute therefor the words "thirty-five days". 


23. Delete the last sentence of Section 8.72 and substitute therefor the 
following: 


The failure to submit such a report with recommendations within such 
thirty-five day period shall be deemed a lack of opposition to the 
application by whichever of the Planning Board or the Conservation 
Commission fails to submit such report. 


24. Delete the first sentence of Section 8.73 and substitute therefor the 
following: 


The Board of Appeals shall hold a public hearing and shall take 
final action within ninety days of such public hearing, it none- 
theless being the intention of this Bylaw that the Board of Appeals 
shall act as expeditiously as is practical on such application. 


25. Delete from the third sentence of Section 8.8 the number "30" and sub- 
stitute therefor the number "14". 


26. Add to the end of Section 8.91 the following sentence: 


If the Zoning Enforcement Officer shall determine that no endorce- 
ment action is required, he shall notify, in writing, the person 
who has filed such complaint of his determination not to take any 
action, and of the reasons therefor, within fourteen (14) days of 
receipt of such complaint. 


MOVED and SECONDED, Not read as it is exactly as in the warrant. 
MOVED and SECONDED, To amend as followed: 


Delete from the title of Section 3.2 the words "for Single and Two-family 
Residential Use". 


Delete from Section 3.22 the word "and" and substitute therefor the word "or" 


Delete from Section 3.23 the word "constructed" and the comma immediately pre- 
ceding that word where it appears. 


Delete the semicolon from the second line of Section 3.41 (c). 


Section 4.4 subparagraph i, immediately preceding words "Unless otherwise 
provided" add the letters and symbol "SpP*". 


Delete "Section 3.41" from the first line of the new Section 5.3 and 
substitute therefor "Section 3". 


Delete from Section 6.262(g) (3) the words "Corporation of Trust" and sub- 
stitute therefor the words "Corporation or Trust". 


Delete from Section 8.4 the words "General Laws of this Bylaw" and substitute 
therefor the words "General Laws or, this Bylaw". 


Delete from Section 8.51 the words "Special Exception" and substitute therefor 
the words "Special Permit". 


Immediately following the words "public hearing" in the first line of Section 


oe roe the following: "within sixty-five (65) days of receiving the applica- 
TON 


Motion and amendments carried. Yes - 110 No - none 
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ARTICLE 20. To see if the Town will vote to amend the Zoning Bylaw by changing or 
altering the map incorporated therein and made a part thereof by changing the land on 
the northeasterly side of Cambridge Street, adjacent to the Winchester-Woburn town 
line now or formerly owned by the Trustees of Y and M Trust (Star Market Complex) 


from a residential district B (RDB-10) toa general business distri 
land bounded substantially as follows: etc cana Ags 


SOUTHWESTERLY by Cambridge Street, by four courses measuring respectively, 
twenty-nine (29), two hundred fifteen and 39/100 feet 215.39); 


fifty-seven and 53/100 feet (57.53) and one hundred fifty-five 
and 51/100 feet (155.51); 


NORTHERLY by the Winchester-Woburn town line, being land of the Trustees 
of the Y and M Trust, three hundred twenty-two feet (322); 

NORTHEASTERLY by said town line, being other land of said Trustees, one 
hundred forty-six feet (146; 

SOUTHERLY by land now or formerly of Jessie A. Gustin, thirty feet (30); 

EASTERLY by said Gustin land, one hundred forty-three and 46/100 feet 
(143.46); and 

SOUTHEASTERLY 

and SOUTHERLY by said Gustin land, by three courses measuring respectively, 
twenty-one and 37/100 feet (21.37), twenty and 04/100 feet 
(20.04) and fourteen and 79/100 feet (14.79); 


Containing approximately 1.67 acres, be all or any of said measurements, mor or less. 
(Citizens' Petition) 


MOVED and SECONDED, To indefinitely postpone. Motion carwvied. 


ARTICLE 21. To see if the Town will establish a policy for ambulance fees and take 
any other action in relation thereto. (Citizens' Petition) 


MOVED and SECONDED, That it is the policy of the Town that there shall be no fee 
charged to residents of the Town for ambulance service; and the Board of Selectmen 
shall forthwith prepare and establish a fee schedule for ambulance service to persons 
other than residents and for service other than emergency service. 


MOVED and SECONDED, To indefinitely postpone. Motion carried. 


ARTICLE 22. To see if the Town will establish a policy to utilize employees of the 
Department of Public Works for the installation of curbing, cleaning of streets and 
catch basins, maintenance of equipment and such other items of public works functions 
as may now or hereafter be adopted by vote of the Board of Selectmen. 

(Citizens' Petition) 


MOVED and SECONDED, That it be the policy of the Town to utilize employees of the 
Department of Public Works for the installation of curbing, cleaning of streets and 
catch basins, maintenance of equipment and such additional items of the public works 
functions as may be adopted by vote of the Board of Selectmen. 


MOVED and SECONDED, To indefinitely postpone. Motion carried. 


ARTICLE 23. To see if the Town will discontinue the use of parking meters; 

appropriate a sum of money from revenue, available cash or other source to remove 

those parking meters now installed or take any other action jn relation thereto. 
(Citizens' Petition) 


MOVED and SECONDED, That the Town discontinue the use of parking meters in all 
locations for a trial period of twelve (12) months beginning on July 1, 1978. Meter 
posts are to remain in location, but capped after the removal of meter heads. Suit- 
able new traffic signs shall be installed after the adoption by the Board of Select- 
men of suitable traffic regulations to cover the trial period. To effectuate this 
program the sum of $1,000.00 (one thousand) be and is hereby appropriated and added 
to the account No. 7200, Highways and Streets. 


MOVED and SECONDED, To indefinitely postpone. Motion carried. 


ARTICLE 24. To see if the Town will exempt residents 62 years of age and older from 
paying parking meter fees, appropriate a sum.of money for permits and identification 
stickers, and take any other action in relation thereto. (Citizens' Petition) 


MOVED and SECONDED, To indefinitely postpone. Motion carried. 


ARTICLE 25. To see if the Town will amend the Winchester Home Rule Charter, Article 
3 Elected Officers, as follows: 


Section 3-l(a) Elective Offices--add after the words "housing authority"., Board of 
Public Works. 


Add...Section 3-10 Board of Public Works 


(a) Composition; Term of Office--There shall be a board of public works consisting 
of five members elected for three-year terms, so arranged that as nearly an equal 
number of terms as possible shall expire each year. 


(b) Powers and Duties--The Board of Public Works shall be responsible for the per- 
formance of all public works activities of the Town placed under its control by the 
Charter, by Bylaw, by administrative code, or otherwise, including but not limited 
to refuse collection and disposal, forestry services, protection of natural resources, 
maintenance of all municipal buildings and grounds, water supply and distribution, 
sewers and sewerage systems, and streets and roads, except those under control of the 
cemetery commission. . ae as 

The Board of Public Works shall assume all of the duties and responsibilities 
in the performance of public works functions, including but not limited to those per- 
formed prior to the adoption of the Charter by or under the authority of the water and 
sewer board, the park commission, the school committee and the board of selectmen. 


Azt.—25e.Ccontid:. 


Ce Director of Public Works--The Department of Public Works shall be under the 
direct control of a Director of Public Works who shall be appointed by and who shall 
be directly responsible to the Board of Public Works. The Director of Public Works 
shall serve at the pleasure of the Board of Public Works. He shall be a person 
especially fitted by education, training and previous experience to perform the duties 
of the office. : 

The Director of Public Works shall be responsible for the supervision and coor- 
dination of all divisions within the department in accordance with state statutes, 
Town Bylaws, administrative code and directives of the Board of Public Works. 


(d) Policy Formulation--The Board of Public Works shall be responsible for the over- 
all supervision of the Department of Public Works and for the establishment of peiori- 
ties and policies to govern the operation of the Department. (Citizens' Petition) 


MOVED and SECONDED, That the Town amend the Winchester Home Rule Charter, Article 3 
Elected Officers, as follows: 


Section 3-1 (a) Elective Offices--add,after the words "housing authority', 


Board of Public Works 


Add...Section 3-10 Board of Public Works 
(a) Composition; Term of Office--There shall be a board of public works consisting 


of five members elected for three year terms, so arranged that as nearly an equal 
number of terms as possible shall expire each year. 


(b) Powers and Duties--The board of public works shall be responsible for the per- 
formance of all’public works activities of the Town placed under its control by the 
Charter, by Bylaw, by administratove code. or otherwise, including, but not limited 
to refuse collection and disposal, forestry services, protection of natural resources, 
maintenance of all municipal buildings and grounds, water supply and distribution, 
sewers and sewerage systems, and streets and roads, except those under control of the 
cemetery commission. 


The board of public works shall assume all of the duties and responsibilities 
in the performance of public works functions, including, but not limited to those 
performed prior to the adoption of the Charter by or under the authority of the 
water and sewer board, the, park commission, the school committee and the board of 
selectmen. 


(c) Director of Public Works--The department of public works shall be under the 
direct control of a director of public works who shall be appointed by and who shall 
be directly responsible to the board of public works. The director of public works 
shall serve at the pleasure of the board of public works. He shall be a person 
especially fitted by education, training and previous experience to perform the 
duties of the office. 

The director of public works shall be responcible for the supervision and 
coordination of all divisions within the department in accordance with state statutes, 
town bylaws, administrative code and directives of the board of public works. 


(d) Policy Formulation--The board of public works shall be responsible for the over- 
all supervision of the department of public works and for the establishment of priori- 
ties and policies to govern the operation of the department. 


MOVED and SECONDED, To indefinitely postpone. Motion carried. 


ARTICLE 26. To see if the Town would change the membership of the School Committee 
from a (5) five member board to a (6) six member board and take any action in relation 
thereto. (Citizens' Petition) 


MOVED and SECONDED, That the Town amend the Winchester Home Rule Charter, 
Article 3, Elected Officers, Section 3-3, School Committee, (a) Composition: Term of 
office by striking out as follows, the words, 


"There shall be a school committee consisting of five members elected 
for three year terms, so arranged that as nearly an equal number of 
terms as possible shall expire each year."; and 

substitute the following: 


"There shall be a school committee consisting of six members elected 
for three year terms, so arranged that two terms shall expire each year." 


MOVED and SECONDED, That this item be laid on the table. Motion lost. 


MOVED and SECONDED, That Article 26 be referred to the Committee on Government 
Regulations for review. Motion carried. 


MOVED and SECONDED, That the next session of this Town Meeting be held at the 
Senior High School on June 1, 1978 at 7:30 P.M. Motion carried. 


MOVED and SECONDED, That this meeting now adjourn. Motion carried. 
Meeting adjourned at 10:45 P.M. ‘ 7). ee 
ATTEST: Clece- Wi Deleon 


Town Clerk 
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ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
June 1, 1978 


Pursuant to the vote of adjournment on May 25, 1978 the Town Meeting Members met 
in the Senior High School Building Auditorium, Skillings Road, on Thursday evening, 
June 1, 1978, notices having been sent by mail by the Town Clerk to one hundred 
ninety-two (192) Town Meeting Members qualified to vote and participate in Town Meet- 
ings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred fifty-two (152) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:40 P.M. 
The invocation was given by the Moderator. 


ARTICLE 27. To see if the Town will amend the Bylaws to add a new section providing 
for a permanent Capital Planning Committee, as follows: 


There shall be a Capital Planning Committee, with the following 
duties and responsibilities: 


It shall ensure that the (Spring) Annual Town Meeting receives 

a comprehensive Capital Program (including a Financial Forecast), 
as an integral part of the Finance Committee's proposed budget. 

In the preparation of the Capital Plan, the Capital Planning 
Committee will submit "material" to the Manager as per the Charter 
will assist the Finance Committee in its analysis and review of 

of the Manager's submitted capital program, and will report to the 
Town Meeting as it (C.P.) deems necessary and appropriate. 


’ 


The Capital Planning Committee will consist of seven voters of the Town: 


one appointed by and from the Planning Board; 

one by and from the School Committee; 

two by the Finance Committee, at least one of whom 
shall be a member thereof; and 

three appointed by the Selectmen. 


The former four shall serve at the pleasure of thsir appointers; 
the latter three for three-year staggered terms. 
(Capital Improvements Planning Committee) 


MOVED and SECONDED, That Article 27 be indefinitely postponed, 


The following tellers were appointed and sworn to the faithful performance 
of their duties: 


Sally W. Kincaid Walter J. Farrell, Jr. Peter Kennedy Tully 
Guistino R. Baldacci 


Motion for indefinite postponement carried. 
MOVED and SECONDED, That Article 5 be taken from the table. Motion carried. 


ARTICLE 5. To hear and act on the report of the Town Manager and Personnel Board 
and take any action in connection with recommendations as to wages and salaries, 
changes, additions, adjustments or revisions of wages and salaries and in classifi- 
cations and definitions, and in amending, revising and adding to the Personnel 
Policy Guide, as well as in other matters thereto related; and to raise and appro- 
priate money for any adjustments or revisions of wages and salaries of employees 
and officers in consideration of any collective bargaining agreements, and also for 
and in consideration of any adjustments or revisions of wages and salaries of 
employees or officers not subject to collective bargaining agreements or in any job 
classification, and to provide monies to be expended by the departments affected; 
determine in what manner the monies shall be raised by taxation or otherwise, and 
take any action in relation thereto. (Town Manager) 


MOVED and SECONDED, That the Compensation Plan be amended, revised and ratified 
by adopting and ratifying the changes in the Compensation Plan put into effect since 
July 1, 1977, under Section VI of the Policy Guide, and as recommended in the Town 
Manager's Report, such actions and recommendations being set forth in Appendix A 
of the Town Manager's Report to Town Meeting Members dated April 18, 1978 entitled, 
“Position Title and Classification Changes in the Town Compensation Plan". 


APPENDIX A: POSITION TITLE AND CLASSIFICATION CHANGES IN THE TOWN COMPENSATION PLAN 


The following changes are presented on a compensation schedule basis. I have made 
explanatory notes where applicable. Also, an asterisk (*) denotes the effective 
date being July 1, 1978. 


1. Managerial/Supervisory Schedule - Annual Salary Schedule 
A. Reclassifications: 


Zoning Administrator from M-14 to M-13 
Buildings & Grounds Operations Manager from M-17 to M-16 
Health Inspector/Agent from M-10 to M-11 


New job descriptions were prepared for the preceding positions incorporating 
changes which resulted in the relassification of the four positions. 


B. Position Title Change: é 
*Change the position title of Data Processing Manager to Director of 


Data Processing. This is a change in position title only. It remains 
in the same grade of M-15. 


C. The Town Meeting should also delete the position titles of Town Clerk 
and Collector/Treasurer with the designated annual salaries under 
Elected Positions. 
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These positions, by Charter, are appointed by the Town Manager and are placed 
in the proper grades for compensation purposes. 


Die Miscellaneous Schedule - Schedule 2. 
*Veterans' Graves Caretaker - $500.00 per year 
*Radio Maintenance Mechanic - $1000.00 per year 


In the review of the two preceding position descriptions, it was determined 
the volume of the work load had significantly increased meriting the 
recommendation of salary increase in these two positions effective in the new 
fiscal year. 


oh Hourly Wage Schedule - Schedule 3. 
A. Reclassification: 
Position title of Assistant Custodian-General from a grade of W-10 to W-1l. 


This job description was reviewed thoroughly with both department and union 
which resulted in expanded duties and responsibilities and the preceding 
reclassification. 


Add: *Mechanical Specialist - W-15 with Minimum $6.20, Step II $6.43, 
Maximum $6.67 


Delete: Motor Equipment Maintenance Foreman 


This reclassification resulted in a position title change and the new class- 
ification grade of W-15 noted above. After consolidation of the Department 

of Public Works and working with the reorganization, it became apparent that 
the duties and responsibilities in the description of the Motor Equipment 
Maintenance Foreman did not accurately reflect what was necessary in the per- 
formance of the job. It should be noted this description had not been revised 
since 1964. 


B, Classification 


Add the position title of Motor Equipment Repairman-Welder in the grade 
of W-13 


This classification incorporates the welding responsibility in the job 
description. 


*Add the position title of Multi Crafts Specialist in the grade of W-15. 


Along with adding this position title, I am requesting in the Professional/ 

Technical Schedule that the title Municipal Plant Coordinator be deleted as 

some of these duties have been incorporated into the Multi Crafts Specialist 
position description. 


Add w-14 (a) lForeman. This grade will have the identical hourly wage as 
the present W-14 classification. 


1 - Incumbents only 


This classification is a result of a grievance settlement with the Town 
Employees Association. 


Cr Delete the following position titles: 
Forestry Foreman 
Park Foreman 
Water & Sewer Foreman 


These titles are not utilized after the Department of Public Works reorgani- 
zation. In some cases, the W-14(a) classification previously discussed applies 
to the recommended deletions under the title Foreman. 


4. Professional/Technical Schedule - Annual Salary Schedule. 
A. Delete: Municipal Plant Coordinator 


This deletion was discussed under #3 of this Appendix. The position descrip- 

tion as written has remained a vacancy in FY78. I am now recommending through 
changes in other position descriptions that those duties and responsibilities 

more properly should be functions in the Multi Crafts Specialist position and 

the Grounds & Buildings administrative positions. 


By School Secretaries - Annual Salary Schedule Schedule 8. 
Add the following position titles: 


Library Assistant in the grade of SS-5 

Secretary to Coordinator of Data Processing in the grade of SS-5; 

Secretary to the Director of Special Education & Pupil Services in 
the grade of SS-7; 

Secretary to Director of Library Services in the grade of SS-6. 


Delete the following position titles: 

Principal Library Assistant in the grade of SS-7 

Secretary to Programming Specialist in the grade of SS-5 
Secretary to Director of Pupil Services in the grade of SS-6. 
Secretary to Instructional Aids Coordinator in the grade of SS-5. 


The School Department has been in the process of reorganizing their offices 
this year. The preceding additions and deletions reflect the reorganization 
efforts. The position titles and grades that are recommended to be added to 
the schedule more accurately reflect the duties and responsibilities 
assigned to the various positions. Motion carried. 
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MOVED and SECONDED, That the Compensation Plan be and the same is further 
amended, revised and ratified by adopting the recommenations of the Town Manager 
as agreed to by and between Town bargaining units and the Town and as recommended 
for employees who are not members of formal organized bargaining units, including 
the fixing of salaries of elected officers, as set forth and submitted in 


Appendix B_ and addendum to Appendix B of the Report of the Town Manager to Town 
Meeting Members dated April 18, 1978, entitled, "Proposed Wage Increases for Sched- 
ules in the Town Compensation Plan". 


APPENDIX B: PROPOSED WAGE INCREASES FOR SCHEDULES IN THE TOWN COMPENSATION PLAN 
ie Clerical Annual Salary Schedule Schedule I-A 


There is no recommendation at this time because the Town and representatives 
of this group of employees are in the process of negotiating a new contract 


2. Clerical Annual Salary Schedule Schedule I-B 
cS-1 6166 6651 32, 7613 8096 
CS-2 6481 6989 7494 8002 8511 
CcS-3 6814 7347 7881 8414 8946 
cs-4 7150 iL2 8274 8837 9400 
cs=5 7501 8096 8689 9283 9877 
CS-6 UB: 8497 9125 9748 10376 
Con? 8261 8919 Ni Me) 10235 10892 
csS-8 8667 9358 10049 10740 11430 
CcS-9 9093 9823 10552 11281 12 022 
CS-10 9556 10320 11085 11848 12613 


The preceding salary rates represent a recommendation of a 5.5% wage increase 
to each step in this schedule. The position titles in this schedule are non- 
union clerical positions. I am also recommending a service increment benefit 
program for employees with position titles in this schedule as follows: $250 
per year after 10 years service, $350 per year after 15 years service, and 
$450 per year after 20 years service. é 


Be Professional/Technical Schedule Annual Salary Schedule 
P/T-12 13020 14078 15135 16194 17252 
P/T=-11 12334 13339 14345 15350 16357 
P/T-10 11687 12642 13596 14552 15505 
P/T- 9 11074 11980 12884 13788 14692 
P/T- 8 10538 17399 12260 13121 13982 
P/T- 7 10038 10860 11680 12501 P3319 
P/T= 6 9556 10320 11085 11848 12613 
Ain 9093 9823 10552 11281 12011 
P/T- 4 8667 9358 10049 10740 11430 


The wage rates above reflect a recommended salary increase of 5.5% to each 
step of the schedule. Position titles in this schedule are non-union 
employees primarily in the Engineering Department and the Public Library. As 
in the preceding schedule, I am recommending a service increment benefit pro- 
gram for employees with position titles in this schedule as follows: $250 per 
year after 10 years service, $350 per year after 15 years service, and $450 


per year after 20 years service. itn ‘carcicd. 


4. Managerial/Supervisory Schedule Annual Salary Schedule 
M-21 22723 2755. 32380 
M-20 21435 25991 30548 
M-19 20433 24520 28606 
M-18 19277 23132 26987 
M-17 E377 21823 25268 
M-16 17338 20588 23838 
M-15 65s8e 19424 22315 
M-14 15594 18322 21050 
M-13 14912 17307 pe onOe 
M-12 14029 16309 18588 
M-11 13380 15386 Ais 2° )5} 
M-10 12618 14516 16413 
Police Chief 21995 26632 31270 
Fire Chief 21995 26632 31270 


The above structure represents a 5.5% structure adjustment to this schedule. 
It is important to note that the recommended percentage increase to this 
structure does not mean a 5.5% salary increase to employees with position 
titles in this schedule. As in prior years, these employees are in the merit 
performance evaluation program adopted by the Town Meeting. I am recommend- 
ing the adoption of a service increment benefit program for employees with 
position titles in this schedule as follows: $150 per year after 5 years 
service, $250 per year after 10 years service, $350 per year after 15 years 
service, and $450 per year after 20 years service. 


The elected positions for Assessor are not in the Town's Merit Program. As 
elected compensated positions a 5.5% increase in stipend is recommended: 
Assessor - $4000 per year; Chairman, Board of Assessors - $5880 per year. 


=. Miscellaneous Schedule Schedule 2 


I am recommending a 5.5% wage adjustment to the following positions: 


Animal Inspector $1699 per year 
Collective Bargaining Sec. 4.72 per hour 

Gate Keeper Cemetery 10.20 per week 
Planning Board Engineer 4502 per year 
Recording Sec., School Comm 3.24-4.72 per hour 
Registrar of Voters 561 per year 
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Art. 


5. Cont'd. 5. Miscellaneous Schedule 


School Messenger 3.41 per hour 

School Traffie Officer 70.07 per week 

Sealer of Weights & Measures 2211 per year 

Secretary Board of Appeals 945 per year 

School Lunch Supv. (Elem.) 4.98-5.34-5.70/session 

Town Counsel 21765 per year 

Voting Machine Custodian 5.10 per hour 

Call Firefighter 1778 per year 

Police Matron 4.75 per hour(2 hr. minimum) 


For the most part this schedule is composed of part-time and/or seasonal 
employees. I am not recommending any change in compensation level for 
position titles not listed above except for the two positions studied with 
recommendations appearing in Appendix A. 


The Recreation Schedule for seasonal positions is part of this compensation 
schedule. This schedule and position descriptions have been reviewed. 

The following is the complete revised schedule as recommended, to be 
effective July 1, 1978. 


R-7 PROGRAM ADMINISTRATOR: Managers summer program. Reguires managerial skill 
and basic knowledge of recreational requirements. 


Waterfront/Playground Administrator $170.00/week 
R-6 PROGRAM COORDINATOR: Coordinates major sub-programs., Requires managerial 
skill. 
Instructional Tennis Coordinator 120.00/week 
Day Camp Coordinator 116.00/week 


R-5 PROGRAM DIRECTORS: Directs sub-programs. Reguires special supervisory 
and instructional skills. 


Arts & Crafts Director 93.00/week 
Day Camp Director 93.00/week 
Instructional Swimming Director 90.00/week 


R-4 PROGRAM SUPERVISORS: Conducts sub-programs. Requires special super- 
visory or instructional skill 


Arts & Crafts Supervisor 83.00/week 
Playground Supervisor 83.00/week 
Instructional Tennis Supervisor 83.00/week 
Instructional Swimming Supervisor 80.00/week 
Recreation Tennis Supervisor 71.00/week 
Instructional Recreation Supervisor 6.33/hour 


R-3 PROGRAM SPECIALIST: Conduct special programs, assist program supervisors. 
Requires special knowledge of programs. 


Concert Specialist 35.00/evening 
Square Dancialist 36.93/evening 
Head Lifeguard 2’. 75/houx 
Lifeguard 2.50/hour 
Recreation Specialist 4,.22/hour 


R-2 PROGRAM ASSISTANT: Provide general control. Requires basic knowledge of 


program. 
Recreation Assistant 2.50/hour 
Hourly Wage Schedule Schedule 3 


There are no recommendations at this time as the Town and representatives of 
this group of employees are in the process of negotiating a new contract. 


Police Annual Salary Schedule Schedule 4 


I am recommending a 5.5% wage adjustment for the Temporary Patrolman 
position resulting in the existing $215.04 per week being increased to 
$226.87 per week. 


There are no further recommendations as factfinding has been completed with 
this bargaining unit and we are waiting receipt of the factfinder's report. 


Fire Annual Salary Schedule Schedule 5 
F-1 13088 13631. 14205 
F-2 16335 
F-3 18466 
Additional annual compensation when assigned as: 

Mechanic 2400 

Fire Alarm Supervisor 2400 

Fire Prevention Officer 1200 

Lineman 1200 


This schedule represents the second year of a contract agreement reached with 
the International Association of Firefighters, Local 1564. The agreement 
calls for a 6.5% increase on base salary. The stipends listed above were 
voted at the November Town Meeting under the first year of the contract. The 
dollars for the stipends were not changed from FY78. 


I am also recommending a 5.5% wage adjustment for the Temporary Firefighter 
position resulting in the existing $215.04 per week being increased to 
$226.87 per week. This classification does not come under the purview of the 
contract agreement reached with the Firefighter's bargaining unit. 
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10. 


ai 


5. Cont'd. 


School Custodians - Hourly Schedule Schedule 6, 
sc-1 3.40 3.61 3.76 
sc-4 4.07 4.42 4.75 
SC-7 4.89 5,34 5.69 
sc-9 5.34 5.69 6.03 
sc-10 5.90 Sy! 6.22 
Sc-11 5.69 6.03 6.39 
sc-12 6.02 6.40 6.74 
SC-13 6.39 6.76 PEM 
Sc-14 on 75 Ixd2 7 359 


The hourly rates presented above represent a 4% Salary adjustment to each 
step as called for in the third year of this multi-year agreement. 


Food Service Workers - Hourly Schedule Schedule 7. 
FS-3 pga By 3.34 S203 
FS-4 £7 48} 3.45 3.64 
FS-5 3.34 303 Siete 
FS-6 3.45 3.64 3.82 
FS-7 3.64 3.82 3.99 
FS-8 S582 3.99 4.20 
FS-9 3.99 4.20 4.39 
FS-10 4.23 4.39 4,67 


The hourly rates presented above represent a 6% salary adjustment to each 
step as called for in the second year of a multi-year agreement reached with 
this unit. The first year of this contract was funded by the November Town 
Meeting. 


School Secretaries - Annual Salary Schedule Schedule 8. 

Ss-3 7476 7831 8180 8532 8884 
Ss-4 7844 8215 8586 8960 9330 
SS-5 8230 8621 9013 9407 9799 
SS-6 8638 9048 9458 9874 10286 
SS-7 9065 9496 9930 10461 10794 
SS-8 9508 9964 10417 10870 £132) 
SS-+9 9978 10449 10928 11400 11892 
SS-10 10486 10980 11471 11967 12483 
Ss=-11 11014 11529 12006 12580 P3PT2 
SS-12 11563 12097 12648 13209 13762 


The annual salary figures represent a 5.5% increase applied to each step in 


this schedule. There were no other changes in this contract. Mittin’ sare ied: 


MOVED and SECONDED, That the Personnel Guide be amended by adopting the 


recommendations of the Town Manager as set forth and submitted in Appendix C and 
addendum to Appendix C of the Report to Town Meeting Members dated April 18, 1978, 


entitled, "Recommended Policy Guide Changes". 
APPENDIX C: RECOMMENDED POLICY GUIDE CHANGES 


vi. 


This section of the report will list the proposed changes to the Personnel 
Policy Guide. I have included a commentary explaining the recommended 
changes. 


MERIT PLAN FOR POSITIONS IN THE MANAGERIAL/SUPERVISORY SCHEDULE OF THE TOWN 
COMPENSATION PLAN. 


Delete: Each Supervisory Authority will review the performance of each 
individual under his jurisdiction once a year and recommend salary adjust- 
ments where appropriate. 


Add: Two reviews will be conducted each fiscal year by the Supervisory 
Authority for each individual under his/her jurisdiction. The first detailed 
performance review will be completed during the first six months of the year 
and the second salary review will be completed during the month of March. 


Commentary: This language change provides for the two reviews each fiscal 
year as it was implemented this past fall. 


HOLIDAY PAY. 


C. Add: Veteran's Day. The proposed language would be: "If New Year's Day, 
Bunker Hill Day, Independence Day, Veteran's Day, or Christmas Day falls ona 
Saturday, it shall be observed the preceding Friday for those eligible 
employees. 


Commentary: The addition of Veteran's Day to this section of the Policy Guide 
continues Veteran's Day as a paid holiday for employees. This was one of the 
so-called Monday holidays but has been changed by the legislature to observ- 
ance on November 11 rather than on a Monday as in prior years. 
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Art. 5. Contd. 


xI. VACATIONS 


A. 


Cr 


Delete: "uniformed members of the Fire Department (Schedule 5-Fire)" 


Add: "Managerial/Supervisory Schedule" to the exceptions under Section A. 


Delete: "uniformed of the Fire Department" 


Add: Employees with position titles in the Managerial/Supervisory 
Schedule shall be granted vacation as provided in A except that eligi- 
bility for three (3) weeks will occur’ after five years service and four 
(4) weeks after ten years service. 


Commentary: These changes bring the Guide into compliance with the Fire- 
fighter's collective bargaining agreement and changes employees with 
position titles in the Managerial/Wupervisory Schedule to a vacation benefit 


of 


three weeks after five years service and four weeks after ten years . 


service. 


XXIV. SERVICE INCREMENTS. 
Add: Employees with job titles in the Managerial/Supervisory Schedule will 


be 


paid service increments according to the following schedule: 


after 5 years service $150 per year 
after 10 years service 250 per year 
after 15 years service 350 per year 
after 20 years service 450 per year 


Add: Employees with job titles in the Professional/Technical Schedule and 
Schedule I-B (CS) will be paid service increments according to the follow- 
ing schedule: 


after 10 years service $250 per year 
after 15 years service 350 per year 
after 20 years service 450 per year 


Commentary: This is a new section of the policy guide, acceptance of this 
section by the Town Meeting would result in renumbering but not changing 
the language, for all sections following XXIV. Please note this benefit 


was 


discussed under Appendix B under the applicable compensation schedules 


also, 


XXIV. PAYMENT FOR OVERTIME. 


B. 


Salaried Employees 


a. Delete: Municipal Plant Coordinator 


Commentary: Under Appendix A of this report it was recommended to delete 


thi 


S position title from the Compwnsation Plan. The preceding recommenda- 


tion also deletes reference to it in the Policy Guide. 


XXIX. SELF-IMPROVEMENT PROGRAM FOR MEMBERS OF THE FIRE DEPARTMENT. 


A. Policy 
Add section 3 - 


3. 


A $500.00 stipend will be paid to all uniformed firefighters and fire 
officers holding a valid EMT certificate on December 1 of each year. 

It is a prerequisite for eligible employees in the Fire Department to 
complete an EMT certificate course prior to being eligible for participa- 
tion in the Self-Improvement Program (SIP). This prerequisite does not 
apply if currently enrolled in the SIP unless employee has not regist- 
ered and attended courses toward his degree program for a 12 month time 
period. If participation in the SIP has not occurred for 12 months, 

EMT course completion is required prior to reinstatement in the Self- 
Improvement Program. 


Commentary: This section is added as a result of the collective bargaining 


agreement. 


Motion carried. 


MOVED and SECONDED, To provide for revisions and adjustments in salaries, wages 
and other benefits as contained in the Town Compensation Plan and Personnel Policy 


Guide and 
wise anda 


as set forth or as agreed to in collective bargaining agreements or other- 
s detailed in the Town Manager's Report, including Appendices A, B and 


addendum to Appendices B, C and addendum to Appendices C, the sum of $169,425.00 
1S appropriated and added to appropriations previously made under Article 4 of the 


1978 Spring Annual Town Meeting warrant for the following Personal Services and 
Other Expenses accounts: 


IMPLEMENTATION COST FOR ARTICLE 5 - SPRING ANNUAL TOWN MEETING 1978 


CODE 
11201 
12101 
12201 
ESL 0 
13201 
13301 


ACCOUNT NAME AMOUNT 
Finance Committee 268 
Board of Selectmen 88 
Town Manager 2878 
Comptroller 3594 
Collector/Treasurer 3790 
Assessors 2901 


216 


Art. 5. Cont'd. Implementation cost for Art. 5 cont'd. 


CODE ACCOUNT NAME AMOUNT 
14101 Town Clerk 3141 
14201 Election & Registration 136 
14301 Legal Services 135 
14401 Engineering 7181 
14501 Eersonnel Board 485 
15401 Data Processing 4344 
15601 Board of Appeal 49 
15701 Planning Board 443 
21001 Schools 24075 
23001 School Lunch 298 
31001 Library 14714 
32001 Recreation 3041 
41001 Health 2276 
43101 Veterans' Benefits Administration 921 
43401 Council On Aging 966 
51001 Law Enforcement 8628 
52001 Fire Prevention Control 61818 
53001 Code Enforcement/Building & Zoning 4694 
54201 Sealer of Weights & Measures 115 
54301 Dog Control 989 
71101 Public Works Administration 16202 
81401 Workmen's Compensation Administration AGE 
83401 Caretaker of Veterans' Graves 104 

TOTAL $ 169425 


The $169,425 represents the implementation costs for Article 5 as presented 
in the Town Manager's Report to Town Meeting Members dated April 18, 1978 
and thé addendum attached to this report with the exception of the School 
Custodians Association and the Food Service Workers. This includes the 
following employee units: Firefighters, Local 1564; Winchester Organized 
Clerical Association; School Secretaries Association and the non-union 
employees. 

Funding is not being requested at this Town Meeting for the Police 


Association or the Town Employees Association Motion curried. 


May 31, 1978 
1978 SPRING ANNUAL TOWN MEETING 


Addendum to Town Manager's Report (dated April 18, 1978) 


APPENDIX B: Proposed Wage Increases for Schedules in the Town Compensation Plan. 


ait Clerical Annual Salary Schedule 
S-1 6123 6603 7081 7560 8039 
S-2 6434 6940 7442 7946 8451 
S-3 6766 7294 7825 8355 8883 
s-4 7099 7657 8215 8775 9334 
S=5 7448 8039 8627 9216 9807 
S-6 7816 8437 9060 9680 10302 
S-7 8203 8857 9510 10162 10815 
S-8 8605 B29. 9977, 10664 11349 
S-9 9029 o755 10478 PP202 11927 
s-10 9489 10247 11007 11763 12524 


The preceding salary rates represent a recommendation of a 5.5% wage increase 
to each step in this schedule. This is in accordance with a two year agree- 
ment reached with the Winchester Organized Clerical Association. In addition 
to wage increase, the first year of the agreement calls for the following 
longevity plan: after 10 years service - $100/yr. after 15 years service - 
$200/yr., after 20 years service - $300/yr. 


The second year of this contract, which Town Meeting will be reauested t0° fund 
at the 1979 Spring Annual Town Meeting, calls for a 5 1/2% wage increase and 
an increase in the longevity plan of $50 for each service level (10 yrs., 
GE  eAl SIS oh 


§, Miscellaneous Schedule Schedule 2 


This recommendation increases the salary range enabling the temporary or 
seasonal employment of individuals with higher skill levels. 
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March 28, 1978 


Annual Town 
Election 


Election Officers 


ANNUAL TOWN ELECTION 
March 28, 1978 


In pursuance of the Warrant the legal voters of the Town of Winchester, Mass., met in their 
respective voting places in said Town on Tuesday, the twenty-eighth of March, in the year of our 
Lord One Thousand Nine Hundred and Seventy-Eight at seven o'clock in the forenoon. The polling 


places designated for the several districts were as follows: 


District 1 at the Washington School, 


District 2 at the Town Hall, District 3 at the Lincoln School, District 4 at the Mystic School, 
District 5 at the Ambrose School, District 6 at the Vinson-Owen School, District 7 at the Wyman 
School, and District 8 at the Noonan School, 


The following Election Officers were duly appointed by the Board of Selectmen and assigned 
for duty at the various Districts as follows: 


DISTRICT 1 


D Warden 
R Clerk 


R Inspector 
D Inspector 
D Inspector 


DISTRICT 2 


D Warden 
R Clerk 


R Inspector 
R Inspector 
D Inspector 
D. Inspector 


DISTRICT 3 


R Warden 
D Clerk 


R Inspector 
R Inspector 
D Inspector 
D Inspector 


DISTRICT 4 


R Warden 
D Clerk 


R Inspector 
D Inspector 
D Inspector 


DISTRICT 5 


D Warden 
R Clerk 


Inspector 
Inspector 
Inspector 
Inspector 


90ND 


DISTRICT 6 


R Warden 
D Clerk 


R Inspector 


D Inspector 
D Inspector 


DISTRICT 7 


R Warden 
D Clerk 


R Inspector 
D Inspector 
D Inspector 


DISTRICT & 


D Warden 
R Clerk 


R Inspector 
R Tnspector 
D Inspector 
D Inspector 


J. Edward Sharkey 
Mabel A, Leavitt 


George F, Deroo 
Angela R. Cefali 
Kathleen A. Donlon 


Katherine A, Jennings 
Elva W, Raphael 


Lucy B.LaTorella 
Elizabeth C. Edmands 
Delia P. Connolly 
Irma Ganchi 


Barbara M. Polleys 
Margaret M. Govostes 


Barbara E. Pacetti 
Florence C, Gray 
Idllian A. Urry 
Janice P, Sereika 


C. Isabel Goss 
Catherine A, McHugh 


Edna M. Kiley 
Norma F, Littlefield 
Justina Furey 


Barbara T. Cogan 
Joan M, Pelletier 


Mary M. Brink 
Mary H, Roberts 
Roberta A. Strange 
Helen F, Hennelly 


Pauline D, McGuigan 
Susan M. Lazzaro 


Anne Feuss 


Catherine E. Bond 
Mary A. Larson 


Mary G, Wallace 
Virginia F. Skerry 


Charlotte E. Schaefer 
Judith E, Wiley 
Lorraine Davison 


Ruth A, Peterson 
Edward K, Ott 


Jane D. McClennan 
Nancy J. VanRoosen 
Mary M. Brown 
Natalie E, Hall 


220 Forest Street 
18 Stone Avenue 


2 Elmwood Avenue 
14 Stone Avenue 
77 Brookside Avenue 


49 Florence Street 
14 Oxford Street 


74 Irving Street 
2 Hillside Avenue 
9 Upland Road 
201 Cross Street 


10 Albamont Road 
51 Clark Street 


37 Samoset Road 

39 Kenwin Road 

2 Black Horse Terrace 
30 Lincoln Street 


41 Allen Road 
46 Salem Street 


60 Church Street 
15 Adams Road 
18 Hollywood Road 


11 Watson Place 
14 Wildwood Street 


33 Samoset Road 

14 Rangeley Ridge 
30 Russell Road , 
8 Russell Road 


9 Grove Place 
146 Swanton Street 


1 Woodside Road 


25 Cross Street 
30 Tufts Road 


5 Chesterford Road 
125 Washington Street 


79 Pond Street 
103 Canal Street 
54 Salem Street 


159 Cross Street 
20 Bradford Road 


32 Central Street 
12 Woodside Road 

14 Lochwan Street 
6 Newton Street 


The foregoing officers were sworn to the faithful performance of their duties. 


The voting machines were prepared for the election by the Voting Machine Custodians and checked 


by the Town Clerk prior to the day of the election. 


All materials for the proper conduct of the 


election were supplied by the Town Clerk and turned over to the Wardens of the various Districts. 


The polls were declared open in each district at seven (7) o'clock A.M. and remained open until 
gight (8) o'clock P.M., at which time, after due notice, they were declared closed. 
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March 28, 1978 
Annual Town 
Election 


Absent Voter 
Ballots 


Total Results 


Moderator 


Selectman 


Assessor 


Board of Heaith 


Planning Board 
Three Year Term 


Planning Board 
Two Year Term 


School Committee 


the respective precincts, 


Total Vote Sheets were enclosed in envelopes supplied for that purpose, sealed with seals 
provided for the purpose and the same delivered to the Town Clerk. 


There were no challenged voter ballots. 


Sixty-eight voter envelopes were processed by the Town Clerk, Three were rejected, The 
envelopes containing the Absent Voter ballots were delivered to the Wardens of each district. 


The Wardens caused the names to be checked on the voting lists in the proper districts, 


After the closing of the polls, the ballots were removed and counted. The number of Absent 
Voter Ballots cast in each district were as follows: 


DISTRICT a 2 3 4 5 6 7 8 


Absent Voter Ballots 3 12 11 17 3 9 9 1 


Upon receipt of the returns from the several precincts, the Town Clerk forthwith convassed 
same and announced the results at 11:30 P.M. 


ABSENTEE 
DISTRICT 1 2 3 4 5 6 7 8 BALLOTS 
Total Results 418 372 491 541 473 351 462 305 65 
MODERATOR FOR ONE YEAR 
ABSENTEE 
DISTRICT 1 2 3 4 5 6 3 @ BALLOTS 
#*John J. Sullivan 298 27h, 402 432 362 285 377 218 63 
Eugene B, Rotundi al 
Blanks 120 98 89 109 111 67 86 86 
SELECTMAN FOR THREE YEARS 
ABSENTEE 
DISTRICT 1 2 3 4 5 6 "f 8 BALLOTS 
Edmund A, Williams 137 180 8h 9h, 61 39 112 157 6 
*Barbara S, Hankins 229 W1 359 381 34,0 258 302 99 54 
Alvan G. Smith,Jr, z 11 15 2, 15 1h 12 13 2 
Anthony M. Peluso 24, 29 16 27 23 25 30 31 3 
Edmund A, Williams is 
Blanks 21 11 17 15 34 15 6 4 
ASSESSOR FOR THREE YEARS 
ABSENTEE 
DISTRICT y 2 3 4 5 6 7 8 BALLOTS 
emer A. Carlson 149 145 228 2h 183 164 178 110 34 
Joseph V. Bentley 205 127 166 207 210 151 196 12, 21 
Anthony Peluso al 
Blanks 64, 100 97 90 80 36 88 70 10 
MEMBER OF THE BOARD OF HEALTH FOR THREE YEARS 
a ile Mirae Cina ak al =e ABSENTEE 
DISTRICT x 2 3 4 5 6 7 8 BALLOTS 
. Bruce Hanes 2hh 232 348 368 314 29 336 187 56 
Bentley Bt 
Blanks 174 140 143 173 159 102 126 117 9 
MEMBER OF THE PLANNING BOARD FOR THREE YEARS 
ay Eee aan geen NE IGE or EI ABSENTEE 
DISTRICT L 2 i 4 2 6 th 8 BALLOTS _ 
*Joseph F, Geary, Jr.243 192 325 339 303 hh, 309 172 57 
Hanes 1 
Blanks 175 180 166 202 170 107 153 132 8 
MEMBER OF THE PLANNING BOARD FOR TWO YEARS 
ABSENTEE 
DISTRICT 1 2 3 4 2 6 7 8 BALLOTS _ 
Anthony F, Pelletier 256 214 351 357 32h 24,0 347 182 58 
Blanks 162 158 140 18h 149 132 115 123 7 
I COMMITTEE FOR THREE YEARS 
TWO MEMBERS OF THE SCHOO ane 
DISTRICT i 2 32 4 2 6 ri 8 BALLOTS _ 
6 
Robert S, Frank, Jr.205 155 260 279 236 200 264 126 4 
Sandra S. Rodgers 233. 192 25 290 285 233 2% 8 157 35 
ry Jean Weylman 229 190 295 315 255 158 268 ae 
Pellitier 
Blanks 189 207 162 198 170 111 158 167 2 
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The results of the voting for each machine was printed on printer pak. The imprint on the pak 
was imprinted by the voting machine counter and an Election Officer read and announced the same, 
Total vote sheets prepared by the Town Clerk were used and the result of the same was declared in 


Total 


March 28, 1978 
Annual Town 
Election 


Library Trustees 


Housing Authority 


Referendum Question 


Town Meeting Members| 


District 1 


District 2 


District 3 


TWO TRUSTEES OF THE PUBLIC LIBRARY FOR THREE YEARS 


ABSENTEE 
DISTRICT 1 2 3 i 5 6 7 8 BALLOTS ‘TOTAL 
*Clarence S.Borggaard 214 206 260 306 194 149 225 145 36 1735 
*Alice K, Mirak 201 159 258 277 278 221 228 124 42 1788 
Robert D, Beattie 115 100 165 167 170 128 188 - 93 25 Ere 
Blanks 306 279 299 332 304, 204, 283 248 27 2282 
MEMBER OF THE WINCHESTER HOUSING AUTHORITY FOR FIVE YEARS 

DISTRICT 1 2 3 4 5 6 7 8 BALLOTS TOTAL 
“Edward F, Stepper 265 223 331 355 304 233 318 191 54 227k, 
Blanks 153 149 160 186 169 118 UA 114 aE 1204 


(#Elected Town Officers) 
REFERENDUM QUESTION 


Shall not more than three licenses be granted to this town for the sale therein of all alcoholic 
beverages by restaurants having a seating capacity of not less than one hundred persons? 
SUMMARY: The only liquor licenses presently permitted and issued in Winchester have been granted to 
charitable and fraternal organizations. An affirmative vote will authorize, but not require, the 
Selectmen to grant an all alcoholic license (shich will expire at the end of the calendar year 1980) 
to not more than three (3) restaurants having a seating capacity of not less than one hundred (100) 
persons, Such a license shall pertain solely to the dispensation of alcoholic beverages in connection 
with the operation of a restaurant, and does not authorize the licensing of a tavern or package store. 
No such restaurant presently does business in Winchester. This referendum shall again be presented to 
the voters at two-year intervals at each state election beginning in 1980 until an affirmative or nega- 
tive vote occurs in three (3) consecutive elections. 


ABSENTEE 
DISTRICT 1 2 3 4 5 6 2 8 BALLOTS TOTAL 
YES 130 109 160 192 114 95 207 120 52 1179 
NO 64 41 60 68 40 33 (ee 89 12 486 
BLANKS 224, 222 271 281 319 223 176 96 al 1813 
The vote on the Town Meeting Members in the various Districts resulted as follows: 
TOWN MEETING MEMBERS 
DISTRICT 1 
THREE YEAR TERM - TERM EXPIRES 1981 
*Mary A. Meader 10 Bellevue Avenue 226 
*#Elizabeth K. Henriques 9 Orient Street 24,0 
*Francis M, Golden, Jr. 30 Kenwin Road 259 
*Richard H. Brownell 12 Polk Road 221 
*William L. Morton 8 Fairmount Street 229 
*Everett W. Gray 39 Kenwin Road 240 
*Frank A, Dattilo 9 Alben Street 235 
*Robert P, Watson 5 Bellevue Avenue 233 
Blanks 1485 
Total 3368 
DISTRICT 2 
THREE YEAR TERM - TERM EXPIRES 1981 
*Ann M, Smith 17 Lincoln Street 193 
*Arthur E. Dunbar 36 Chester Street 210 
*Alice M, Gross 1 Webster Street 166 
*Guistino R, Baldacci 4, Raymond Place 24h 
*Louis A, Percoco 50 Holland Street 229 
*Brian H. Gross 1 Webster Street 168 
*Daniel E, Serieka 30 Lincoln Street 230 
*Noreen M. Arcari 23 Nelson Street 215 
Blanks 1417 
Total 3072 
ONE YEAR TERM - EXPIRES 1979 
Dorothy Roemer 196 Mystic Valley Parkway 3 
John J, Arcari 23 Nelson Street | 
David Baker 153 Mt. Vernon Street 1, 
Anthony Staffier 17 Columbus Road 2 
Blanks 364 
Total 372 
DISTRICT 3 
THREE YEAR TERM — TERM EXPIRES 1981 
*Jane E, Chisholm 11 Wedge Pond Road 252 
*Emmons S, Ellis 14 Hillside Avenue 255 
*Joan M. Pelletier 14 Wildwood Street 285 
*Constantine Alexander 12 Ravine Road 244 
*Mary Jean Weylman 3 Harrington Road 356 
John M, Looney 20 Winthrop Street 194 
*William H, McCarter, Jr, 21 Mt. Pleasant Street 271 
Jessie R, Salter 3 Wedge Pond Road 231 
*Phyllis B, Williams 18 Mystic Avenue 278 
Barbara K. Sawyer 282 Main Street 231 
Blanks 419 
Total 14,016 
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March 28, 1978 
Annual Town 
Election 


| Town Meeting Members 
District 3 


District 4 


District 5 


District 6 


District 7 


DISTRICT 3 
ONE YEAR TERM - TERM EXPIRES 1979 


*Henry E. Simonds 
Blanks 
Total 


9 Crescent Road 


DISTRICT & 


THREE YEAR TERM - TERM EXPIRES 1981 


*Timothy J. McCarthy 
Walter J. Farrell, Jr. 
*Albert H. Mooradian 
#*John T. Moore 
*John C, Minniti 
William A, Daggett 
*Darryl F, Behrmann 
Irwin M. Waitsman 
Eli C. Bortman 
Ronald Skates 
James Bowers 
Alvan G, Smith, Jr. 
John Surbier 
Dorothy F. Roemer 
Ruth Kenerson 
Camille Johnson 


37 Canterbury Road 
33 Pierrepont Road 
5 Priscilla Lane 
20 Jefferson Road 

5 Grove Street 


212 Main Street 


19 Pierrepont Road 
15 Sussex Road 

25 West Chardon Road 
45 Brooks Street 

60 Franklin Road 

2 Ridgefield Road 

9 Chestnut Street 


196 Mystic Valley Parkway 


14 Brooks Street 
15 Pierrepont Road 


Betty Doucette 6 Upland Road 
Blanks 
Total 

DISTRICT 5 


THREE YEAR TERM - TERM EXPIRES 1981 


*Eva M. Orman 
*Justin M. James, Jr. 
*Francis F. Cullen 
#Harriet I. Nasson 
*David S. Mortensen 
*William M. Burrows 
*Sandra S. Rodgers 
*Barbara B. O'Connell 
Blanks 


88 Bacon Street 

27 Sheffield West 
@2 Bacon Street 

21 Fernway 

6 Alesworth Avenue 
5 Oneida Circle 

5 McCall Road 
25 Arlington Street 


cores TWO_YEAR TERM ~ TERM EXPIRES 1980 


*Carol G. Mullin 
Blanks 
Total 


76 Arlington Street 


DISTRICT 6 


THREE YEAR TERM - TERM EXPIRES 1981 


*A, Joseph Scotti 

#C, Peter Svahn 
*James M, Fallon 
*Robert C. Ericson 
*John A, Cheever 
¥#Richard M, Kazanjian 
John A, Burke 
*Richard E, Ashley 
*Beatrice R, Berberian 
Blanks 

Total 


25 Robinhood Road 
89 Thornberry Road 
4 Bigelow Avenue 


155 High Street 


3 Aricia Lane 
19 Albamont Road 


137 Ridge Street 


11 Plato Terrace 
1 St. Augustine Court 


TWO YEAR TERM - TERM EXPIRES 1980 


*Constance A, Marino 
*James S, Marino 
Blanks 

Total 


280 High Street 
280 High Street 


DISTRICT 7 


THREE YEAR TERM - TERM EXPIRES 1981 


*F, Robert Johnson 
*Joseph W. Saylor 
*Michael D, Saraco 
*Carol F. Johnson 
*David C, Pywell 
*James E, Kimball, II 
*John W, Noble, Jr. 
Marilyn A. Pastore 
Blanks 

Total 


1 Woodside Road 
33 Oxford Street 
34 Farrow Street 

1 Woodside Road 
44, Wildwood Street 
24 Cabot Street 
32 Woodside Road 

2 Calumet Road 


ONE YEAR TERM - TERM EXPIRES 1979 


*Robert B, Norberg 
Blanks 
Total 
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67 Oxford Street 


341 
161 
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March 28, 1978 


Annual Town DISTRICT 8 
Election 

Town Meeting Member THREE YEAR TERM — TERM EXPIRES 1981 
District 8 ie ERAN iis canoe ae 

*James J. Russo 9 Adams Road 198 

*Paul R, Gangi 22 Glenwood Avenue 228 

*John M, Bradley 4, Highland View Avenue 172 

*Charles D, Began 18 Pine Grove Park 180 

*Michael M, Connolly 4, Upland Road 204, 

*Karen Mersereau 79 Hemingway Street 2 

Dominic Orgettas 216 Cross Street nh 

#Ellen M. Hennelly 42 Hemingway Street 2 

Larry Mersereau 79 Hemingway Street nl 

Bill Conlon 52 Canal Street 2 

*Thomas W, Conlon 52 Canal Street a 

Blanks 990 

Total DAN} 


TWO YEAR TERM — TERM EXPIRES 1980 


*Philip S. Coss 28 Richardson Street 235 
Thomas W, Conlon 52 Canal Street 1 
Blanks 376 
Total 612 


ONE YEAR TERM ~ TERM EXPIRES 1979 


Karen Mersereau 79 Hemingway Street 1 
Karen Mersereau 79 Hemingway Street 1 
Blanks 610 
Total 612 


HHH H HH HH 


April 13, 1978 
Mr, David S. Mortensen 


6 Alesworth, Winchester 
Appointment of 


Re: Committee on Government Regulations 
David S, Mortensen 


Dear Mr, Mortensen: 


Committee on Govern- 


You are hereby appointed to serve as a Member on the Committee on Government Regulations for the 
ment Regulations 


Town of Winchester as the representative from District 5. Your term shall expire in June, 1980. As 
you are completing the unexpired term of Mr. J. O'Halloran, please accept my thanks for your willingness 
to continue in the service of the Town of Winchester, 
Sincerely, 
(signed) John J, Sullivan, Moderator 


April 13, 1978 
Mr. John A, Cheever 
3 Aricia Lane, Winchester 


Dear Mr. Ch Yr 
Appointment of ns il 


Dave Mortensen advised me of your willingness to serve as a Member on the Committee on Government 
Regulations, I am most pleased of your willingness to continue to serve and on the behalf of the Town 
of Winchester thank you for your time, In this regard, you are hereby re-appointed as the representative 
from District 6. Your term shall expire in June, 1981. 


John A, Cheever 
Committee on Govern- 
ment Regulations 


Sincerely, 
(signed) John J. Sullivan, Moderator 


April 13, 1978 
Mr, James J, Russo 


Appointment of 9 Adams Road, Winchester 


Re: Committee on Government Regulations 

James J. Russo 

Committee on Govern- 
ment Regulations 


Dear Jim: 


Dave Mortensen advised me of your willingness to serve as a Member on the Committee on Government 
Regulations, I am most pleased of your willingness to continue to serve and on the behalf of the Town 
of Winchester thank you for your time, In this regard, you are hereby re-appointed as the representative 
from District 8, Your term shall expire in June, 1981. 

Sincerely, 

(signed) John J. Sullivan, Moderator 
April 27, 1978 
1sie M, Nelson, Town Clerk 
inchester, Mass. 


Election of r Madam: 


Dorothy F, Roemer 


Tow Meeting [12 accordance with the provisions of Article 2, Section 2-5(d) of the Town of Winchester Charter, we 
Member ereby certify that at a meeting of the elected Town Meeting Members of District 2 held this date at 
District 2 ithe Jenks Senior Center, Skillings Road, Winchester, Mass, Dorothy F. Roemer of 196 Mystic Valley Parkway 


s elected to fill the vacancy in membership existing in this District, (To break tie vote between John 
. Arcari & Dorothy F. Roemer for a one year term.) ATTEST : 
(signed) Thomas D, Ward, Chairman 
Alice M, Gross, Clerk 
lsie M, Nelson, Town Clerk 
inchester, Mass, 


Dear Madam: 


i ark Deakiee In accordance with the provisions of Article 2, Section 2-5(d) of the Town of Winchester Charter, we 
Tow Meeting hereby certify that at a meeting of the elected Town Meeting Members of District 6 held this date at 
Maia the Jenks Senior Center, Skillings Road, Winchester, Mass, Audrey E, Deshler of 186 Dothan St. was 
District 6 elected to fill the vacancy in membership existing in this District. (Resignation of Beatrice R, Berberian) 


ATTEST: Maureen Abate, Chairman 
(signed) S, B, Black, Clerk 


(over) 
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District 8 


Election of 


Jessie R, Salter 
Town Meeting 
Member 
District 3 


Election of 


Eli C, Bortman 

Town Meeting 
Member 

District 4 


Election of 


April 27, 1978 


Elsie M, Nelson, Town Clerk 
Winchester, Mass, 


Dear Madam: 


In accordance with the provisions of Article 2, Section 2- 
hereby certify that at a meeting of the elected Town ebting Wemtee a ee Reid thie deve * 
the Jenks Senior Center, Skillings Road, Winchester, Mass, Harry L, Idndmark of 227 Cross Street was 
elected to fill the vacancy in membership existing in this District, (Failure to Elect at Town Election 
3/28/78) ATTEST : 
(signed) Michael M, Connolly, Chairman 
April 27, 1978 Karen Mersereau, Clerk 

Mrs. Barbara K, Sawyer 


282 Main Street, Winchester, Mass, 
Elsie Nelson, Town Clerk 


Town of Winchester, Mass. 
Dear Mra, Nelson, 


Please withdraw my name from the tie position for Town Meeting Member in Precinct 3, 


Thank you and your office for many kindnesses over the years, 
Sincerely, 
(signed) Barbara K, Sawyer 


April 27, 1978 
Elsie M, Nelson, Town Clerk 
Winchester, Mass, 


Dear Madam: 


In accordance with the provisions of Article 2, Section 2-5(d) of the Town of Winchester Charter, we 
hereby certify that at a meeting of the elected Town Meeting Members of District 3 held this date at the 
Jenks Senior Center, Skillings Road, Winchester, Mass, Jessie R, Salter, 3 Wedge Pond Road was elected 
to fill the vacancy in membership existing in this District, (Barbara Sawyer withdrew her name as of 
4/28/78 to break tie vote.) 


April 27, 1978 
Elsie M, Nelson, Town Clerk 
Winchester, Mass, 


Dear Madam: 


In accordance with the provisions of Article 2, Section 2-5(d) of the Town of Winchester Charter, we 
hereby certify that at a meeting of the elected Town Meeting Members of District 4 held this date at 
the Jenks Senior Center, Skillings Road, Winchester, Mase. Eli C, Bortman of 25 W, Chardon Road was 
elected to fill the vacancy in membership existing in this District, (Death of Jason Dade ~- 1 year term, ) 
ATTEST : 
(signed) Stephen R, Parkhurst, Chairman 
Albert H, Mooradian, Clerk 


Elsie M, Nelson, Town Clerk 
Winchester, Mass, 


Dear Madam: 


In accordance with the provisions of Article 2, Section 2-5(d) of the Town of Winchester Charter, we hereby 
certify that at a meeting of the elected Town Meeting Members of District 6 held this date at the Jenks 
Senior Center, Skillings Road, Winchester, Mass, John J, Murphy of 33 Arthur Street was elected to fill 
the vacancy in membership existing in thie District. (Failure to Elect at Town Election 3/28/78) 
ATTEST : 
Michae@LM, Connolly, Chairman 
(signed) Karen Mersereau, Clerk 


Agta. nor Contuds 
APPENDIX C: Recommended Policy Guide Changes 
XXIII Longevity Payment 
C. Add: Permanent employees covered by a collective bargaining agreement 


between the Town and the Winchester Organized Clerical Association (WOCA) 
will be paid longevity pay according to the following schedule: 


after 10 years service $100 per year 
after 15 years service 200 per year 
after 20 years service 300 per year 


Commentary: This is a new section in the Personnel Policy Guide. 
Comments for this benefit are incorporated in the Appendix B. addendum 
under Section l. Motion carried. 


ARTICLE 28. To see if the Town will hear and act on reports of Town committees 
heretofore established; authorize the appointment of new committee members to fill 
vacancies or otherwise, authorize the establishment of new committees or the 
dissolution of old committees: raise and appropriate money for the expenses of any 
such committee, and take any action in relation thereto. 


MOVED and SECONDED, That a study committee on funding of the pension liability 
be established to be appointed by the Board of Selectmen, said committee to consist 
of five (5) residents, one (1) of whom shall be a member of the Finance Committee, 
said committee shall report to the next annual spring Town Meeting recommendations 
regarding funding of the pension liability of the Winchester Retirement System and 
the sum of $500 is hereby appropriated for use by said Committee. 

Motion carried. 


MOVED and SECONDED, That a committee be established consisting of one 
representative each from the Board of Selectmen, Planning Board and Finance Committee. 


That such committee be empowered to hire a professional consultant to study 
alternative uses of those school buildings designated for potential release to the 
town by the School Committee suring the years 1979-1980. That the committee be 
charged to review the findings of the consultant and bring to the Board of Select- 
men and Town Meeting, not later than the 1979 spring annual town meeting, 
recommendations for the disposition of these school buildings. And that $5,000 be 
appropriated to be expended by the committee for this purpose. 


Yes - 81 No - 42 
MOVED and SECONDED, That this Town Meeting adjourn. Motion lost. 


MOVED and SECONDED, That the West Side Fire Station be accepted by the Town 
and that the Permanent Building Committee be discharged from further responsibility 


therefor with the thanks of the Town Meeting. Motion sanciae 


MOVED and SECONDED, That,Whereas the Town Meeting established the Solid Waste 
Disposal Study Committee as a sub-committee of the Permanent Building Committee for 
the purpose of supervising the construction of the Solid Waste Transfer Station and 

Whereas the Transfer Station, although presently in operation is the focal 
point of a number of law suits, one of which involves claims by the Town against 
the general contractor for faulty work, and the engineer for faulty design, which 
litigation precludes further activity of the expanded Permanent Building Committee 
in finalizing the project in the foreseeable future and now therefore it is Moved 


that the Solid Waste Disposal Study Committee be discharged with thanks as a sub- 
of the Permanent Building Committee and as such is further relieved of further 
consideration of the future corrective construction work that may ultimately be 
required and that the Permanent Building Committee be charged with carrying the 
project to its completion. Motion carried. 


MOVED and SECONDED, That the Selectmen appoint a Committee of three people to 
work with the elected representative to the Northeast Metropolitan Regional Voca- 
tional School, for the purpose of confronting the Voc. School Comm. with the need 
for Fiscal Responsibility. 


MOVED and SECONDED, That further consideration of this motion be indefinitely 
postponed. Motion carried. ; 


MOVED and SECONDED, That the Board of Assessors are authorized and directed to 
take the sum of $1,000,000 from General Surplus Revenue to reduce the tax rate for 
fiscal 1979. Motion carried. 

MOVED and SECONDED, That this Town Meeting be dissolved. 


Meeting dissolved at 11:08 P.M. 


Attest: yo, Uk mee 


Town Clerk 
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Nov. 7, 1978 
THE COMMONWEALTH OF MASSACHUSETTS 


State Election SS. Middlesex 
Warrant To: The Constable of the Town of Winchester 
GREETING : 


J In the name of the Commonwealth you are hereby required to notify and war the inhabitants of 
said town who are qualified to vote in elections to vote at the polling places listed below on 


TUESDAY, the SEVENTH DAY of NOVEMBER, 1978 


—— 


| from 7:00 a.m. to 8:00 p.m., for the following purposes: 
To cast their votes in the State Election for the Election of Candidates for the following offices: 
' 


SENATOR IN CONGRESS .......... . for this Commonwealth 
GOVERNOR & LIEUTENANT GOVERNOR. . .. . . for this Commonwealth 
ATTORNEY GENERAL. . ...... 24... - for this Commonwealth 
SUCNGHARY sais, Aue Wes) o aue ps «6 ates, « oosf Or. this Commonwealth 
ASIA) Uivuieur) sics) Sunsets) shes one Or this Commonwealth 
RUDULOR GW ters hes Wie tare oc ete wa eee Lor Lhis Commonwealth 
REPRESENTATIVE IN CONGRESS. . .... . . for 7th Congressional District 
SOUNCTILOR S25 ORe i. 6s MUA Es oe for 6th*Councillor Distri'ct® 
SENATOR IN GENERAL COURT. ...... . . for 4th Middlesex Senatorial District 
REPRESENTATIVE IN GENERAL COURT... . . for 34th Middlesex Representative District 
DESTRICT “ATTORNEY 94 0 0 «6 6 « » « « « for Northern District 
REGISTER OF PROBATE & INSOLVENCY. . .. . for Middlesex County 
COUNTY COMMISSIONER (1) ........ . for Middlesex County 
COUNTY TREASURER. . .......... . for Middlesex County 
BALLOT QUESTIONS 


Question 1 
Proposed Amendment to the Constitution 


Property Classification for Tax Purposes 


Do you approve of the adoption of an amendment to the Constitution summarized below, Yes 
which was approved by the General Court in joint sessions of the House of Representa- 
tives and Senate on May 28, 1975, by a vote of 220-53, and on September 7, 1977, by No 


a vote of 243-20? 
Summary ~ 


The proposed constitutional amendment would permit the legislature to establish as many as 
four different classes of real property for tax purposes. Property in any one class would 
be required to be assessed, rated and taxed proportionately but property in different classes 
could be assessed, rated and taxed differently. The legislature could grant reasonable ex- 
emptions. The constitution presently requires all property (other than wild lands, forest 
lands, and certain agricultural and horticultural lands) to be assessed and rated equally at 
full value for tax purposes. 


Question 2 
Proposed Amendment to the Constitution 


State Budget Deadline 


Do you approve of the adoption of an amendment to the Constitution summarized below, Yes 
which was approved by the General Court in joint sessions of the House of Representa- 

tives and Senate on May 28, 1975, by vote of 267-3, and on August 10, 1977, by a vote No 
of 250-1? 

Summary 


The proposed constitutional amendment would allow a governor who had not served in the 
preceding year as governor to submit a proposed budget to the legislature within eight 
weeks of the beginning of the legislative session, A governor who had served in the pre- 
ceding year would still be required to submit a proposed budget within three weeks of the 
beginning of a legislative session. 


Question 3 
Proposed Amendment to the Constitution 


Distributing Information for Voters 


Do you approve of the adoption of an amendment to the Constitution summarized below, Yes 
which was approved by the General Court in joint sessions of the House of Representa- 
tives and Senate on June 26, 1976, by a vote of 244-6, and on August 10, 1977, by a No 


vote of 253-1? 


Summary 


The proposed constitutional amendment would require the Secretary of the Commonwealth to 
send information about questions that will appear on the state election ballot to each 
person eligible to vote in the Commonwealth, or to every residence in the Commonwealth 
where one or more eligible voters live. Presently, the Constitution requires the Secretary 
to send this information to each registered voter in the Commonwealth. 


Question 4 
Proposed Amendment to the Constitution 


Residence Standards for State Census 


Do you approve of the adoption of an amendment to the Constitution summarized below, Yes 
which was approved by the General Court in joint sessions of the House of Representa- 
tives and Senate on May 26, 1976, by a vote of 266-0, and on August 10, 1977, by a No 


vote of 258-0? 
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Nov. 7, 1978 Question 4 Summary 


State Election The proposed constitutional amendment would require that in the taking of the state 
Warrant census, residence be determined in accordance with the standards used by the United 

_ States when taking the federalcensus, Under the federal standards, residence is 
(cont.) based upon where a person spends most of his or her time whereas under present state 


standards residence is based upon legal domicile. The standards would be subject to 
any exceptions which the legislature might enact. 


‘| Question 5 
Proposed Amendment to the Constitution 


Charter Commission Deadline 


Do you approve of the adoption of an amendment to the Constitution summarized below, Yes 
which was approved by the General Court in joint sessions of the House of Representa- 
tives and Senate on May 26, 1976, by a vote of 260-1, and on August 10, 1977, by a No 


vote of 255-0? 

Summary 

The proposed constitutional amendment would allow a local charter commission 18 months 
after its election to prepare a charter revision for submission to the voters of a city 
or town. Presently, the constitution provides that the charter or charter revision be 
prepared within 10 months of the election of the charter commission. 


Question 6 
Proposed Amendment to the Constitution 


Student Assignments to Public Schools 


Do you approve of the adoption of a amendment to the Constitution summarized below, Yes 
which was approved by the General Court in joint sessions of the House of Representa- 
tives and Senate on June 11, 1975, by a vote of 175-73, and on September 7, 1977, by No 


a vote of 173-90? 

Summary 

The proposed constitutional amendment would provide that a student could neither be 
assigned to nor denied admittance to a public school on the basis of race, color, 


national origin or creed, 


Question 7 
Proposed Amendment to the Constitution 


Taxation of Land Used for Recreation or Left in a Natural State 


Do you approve of the adoption of a amendment to the Constitution summarized below, Yes 
which was approved by the General Court in joint sessions of the House of Representa- 
tives and Senate on August 11, 1976, by a vote of 248-5, and on May 24, 1978, by a No 


vote of 257-0? 
Summary 


The proposed constitutional amendment would give the legislature the power to establish 
a different method of property taxation for land which is used for recreational purposes 
and for land preserved in its natural state. It would add these two categories to the 
existing constitutional provision which allows the legislature to tax wild and forest 
land differently. The amendment's stated purpose is to develop and conserve natural 
resources and the environmental benefits of recreational land. 


Question 8 
This Question is Non-binding 


Shall the Senator from this District be instructed to vote to approve the passage of a Yes 
bill requiring the reduction and limitation of local property taxes by substitution 


revenue from state taxes, and providing that all state and local taxes combined shall 5 


not take a larger percentage of the total personal income in Massachusetts than the 
average percentage taken in the three year period immediately preceding approval? 


POLLING PLACES 
The polls will be open from 7:00 a.m. to 8:00 p.m, 


District 1 - Washington School, 64 Highland Avenue 

- Town Hall, 71 Mt. Vernon Street 

- New Lincoln School, 161 Mystic Valley Parkway 
- Mystic School, 263 Main Street 

- Ambrose School, 27 High Street 

- Vinson-Owen School, 75 Johnson Road 

- Wyman School, 83 Church Street 

- Noonan School, 65 Canal Street 


ArNaAUEWD 


Hereof fail not and make return of this warrant with your doings thereon at the time and 
place of said meeting. 


Given under our hands this 16th day of October, A.D., 1978. 


A True Copy. ATTEST : Edward F. O'Connell 
Arthur E, Dunbar 
(signed) Richard N. Wilsack 
Harry E. Chefalo 
Barbara S, Hankins 
(signed) John P, McHugh, Constable 
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Nov. 7, 1978 CONSTABLE'S RETURN 
State Election _ WINCHESTER, MA, 


Constable's Return 


SELECTMEN OF WINCHESTER 


| As required by the foregoing warrant, I hereby notify and warn the legal voters of the Town of 


State Election 


Posted Oct. 17, 1978 


(signed) 


‘Winchester, Ma., to meet at the time and at the place and for the purposes therein named by causing 


a printed copy thereof by me attested to be posted on the Town bulletin boards seven days at least 
before the time appointed for said meeting election. 


John P, McHugh 


Constable of Winchester, Ma. 


STATE ELECTION 


November 7, 1978 


In pursuance of the Warrant the legal voters of the Town of Winchester, Mass., met in their 
respective voting places in said Town on Tuesday, the seventh day of November in the year of our 
Lord One Thousand Nine Hundred and Seventy-eight at seven o'clock in the forenoon. The polling 


places designated for the several districts were as follows: 


District 1 at the Washington School, 


District 2 at the Town Hall, District 3 at the New Lincoln School, District 4 at the Mystic School, 
District 5 at the Ambrose School, District 6 at the Vinson-Owen School, District 7 at the Wyman 
School, and District 8 at the Noonan School. 


Election Officers 


for duty at the various Districts as follows: 


DISTRICT I 


Clerk 
Inspector 


Warden 
Inspectors 
DISTRICT II 


Clerk 
Inspectors 


Warden 
Inspectors 


DISTRICT III 


Warden 
Inspectors 


Clerk 
Inspectors 


DISTRICT IV 
Warden 
Inspector 


Clerk 
Inspectors 


DISTRICT V 


Clerk 
Inspectors 


Warden 


DISTRICT VI 


Warden 
Inspector 


Clerk 
Inspector 


Inspectors 


REPUBLICAN 


Barbara E. Pacetti 
Virginia L. McKinley 


DEMOCRAT 
J. Edward Sharkey 
Angela R. Cefali 
Barbara C. Leahy 
REPUBLICAN 
Elva W, Raphael 
Lucy B. LaTorella 
Elizabeth C, Edmands 
DEMOCRAT 
Katherine A. Jennings 
Delia P. Connolly 
Irma-Ganchi 
REPUBLICAN 
George F. Deroo 
Florence C. Gray 
Dorothy J. Monson 
DEMOCRAT 
Margaret M. Govostes 
Lillian A. Urry 
Mary I, Pearce 
REPUBLICAN 


C. Isabel Goss 
Viola J. Bruno 


DEMOCRAT 
Catherine A, McHugh 
Norma F, Littlefield 
Justina Furey 

REPUBLICAN 
Joan M, Pelletier 
Mary M, Brink 
Mary H, Roberts 

DEMOCRAT 
Barbara T. Cogan 
Roberta A, Jewett 
Helen F, Hennelly 

REPUBLICAN 


Pauline D, McGuigan 
Anne E, Feuss 


DEMOCRAT 


Susan M, Lazzaro 
Catherine E. Bond 


INDEPENDENT 


Ruth P, Geary 
Mary A, Larson 
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The following Election Officers were duly appointed by the Board of Selectmen and assigned 


37 Samoset Road 
7 Holton Street 


220 Forest Street 
14 Stone Avenue 
31A Palmer Street 


14, Oxford Street 
7, Irving Street 
2 Hillside Avenue 


49 Florence Street 
9 Upland Road 
201 Cross Street 


2 Elmwood Avenue 
39 Kenwin Road 
15 Perkins Road 


51 Clark Street 
2 Black Horse Terrace 
45E Palmer Street 


41 Allen Road 
3 Wright Street 


46 Salem Street 
15 Adams Road 
18 Hollywood Road 


9 Lakeview Road 
33 Samoset Road 
14 Rangeley Ridge 


11 Watson Place 
30 Russell Road 
8 Russell Road 


9 Grove Place 
1 Woodside Road 


146 Swanton Street 
25 Cross Street 


137 Ridge Street 
30 Tufts Road 


Nov. 7, 1978 
State Election 


Election Officers 
(cont. ) 


Absent Voter 
Ballots 


Ballots Cast 
Total Results 
Senator 


in 
Congress 


Governor 
Lt. Governor 


DISTRICT VII 


_ DISTRICT VIII 


REPUBLICAN 


Warden Mary G, Wallace 5 Chesterford Road 
Inspectors Charlotte E, Schaefer 79 Pond Street 
Regina M. Karnilla 108 Loring Avenue 
DEMOCRAT 
Clerk Virginia F. Skerry 125 Washington Street 
Inspectors Judith E, Wiley 103 Canal Street 


Dorothy F, McGann 19 Sheridan Circle 


REPUBLICAN 


Clerk Jennifer M, Flowers 9 Winter Street 
Inspectors Jane D. McClennan 32 Central Street 
Nancy J. Van Roosen 12 Woodside Road 
DEMOCRAT 
Warden Ruth A. Peterson 159 Cross Street 
Inspectors Mary M, Brown 14 Lochwan Road 


Antoinette Scaturro 20 Bellevue Avenue 


The foregoing officers were sworn to the faithful performance of their duties. 


The voting machines were prepared for the election by the Voting Machine Custodians and checked 
by the Town Clerk prior to the day of the election. All materials for the conduct of the election 
were supplied by the Town Clerk and turned over to the Wardens of the various Districts. 


The polls were declared open in each district at seven (7) o'clock A.M. and remained open until 
eight (8) P.M., at which time, after due notice, they were declared closed. 


The results of the voting for each machine was printed on a printer pak. The imprint on the pak 
was imprinted by the voting machine counter and an Election Officer read and announced the same, 
Total vote sheets prepared by the Town Clerk were used and the result of the same was declared in 
the respective Districts. 


Total vote sheets were enclosed in envelopes supplied for that purpose, sealed with seals pro- 
vided for the purpose and the same delivered to the Town Clerk, 


Challenged voter ballots were encased in boxes and returned to the Town Clerk. 


Two hundred twenty-nine Absent Voter ballot envelopes were processed by the Town Clerk. The 
envelopes containing the Absent Voter ballots were delivered to the Wardens of each district, 


The Wardens caused the names to be checked on the voting lists in the proper districts as 
follows: 


DISTRICT a 2 3 4 5 6 , 8 Total 
Absent Voter Ballots 22 19 50 28 38 28 34 10 229 
The envelopes were opened, the ballots removed and inserted in the ballot box. 
Nine ballot envelopes were rejected as defective. 
After the closing of the polls, the ballots were removed and counted. The number of Absent 
Voter ballots cast in each district were as follows: 
DISTRICT 1 2 3 4 5 6 7 8 Total 
Absent Voter Ballots 22 19 48 25 38 Path 31 10 220 
Absentee 
DISTRICT BY 2 3 4 5 6 4) 8 Ballots Total 
Ballots Cast 1119 973 1184 1254 1140 1186 1169 898 220 9143 
SENATOR IN CONGRESS 
DISTRICT ik 2 3 4 5 6 i 8 Total 
Edward W. Brooke 
Republican 488 416 661 650 628 613 630 32h, 4410 
Paul E, Tsongas 
Democratic 625 558 530 588 519 573 539 564, 4496 
Avi Nelson - - 3 = a a 3 - 8 
Howard Philips - - - = ms = - = 1 
Arthur Hewis - - = = = = 1 = sf 
Blanks 28 18 38 41 30 26 26 20 227 
9143 
GOVERNOR - LIEUTENANT GOVERNOR 
DISTRICT 2 2 3 4 5 6 7 8 Total 
Hatch and Cowin 543 431 783 755 611 586 701 330 4740 
Republican 
King and O'Neill 557 52h 42k 504, 539 594, 482 55k, 4178 
Democratic 
Michael Dukakis - ~ = a: P. nl os « 4 
Avi Nelson - - = 2 ne = = &, 2 
Blanks Al 37 25 a 26 32 a? 2h 219 
9143 
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Nov. 7, 1978 
State Election 


Attorney General 


Secretary 


Treasursr 


Auditor 


Representative 
in Congress. 
7th District 


Councillor 
6th District 


Senator in 
General Court 


4th Middlesex 
District 


DISTRICT 


Francis X. Bellotti 
Democratic 

William F, Weld 
Republican 

Blanks 


DISTRICT 


Michael Joseph Connolly 
Democratic 

John W, Sears 
Republican 

Michael Saraco 


Blanks 


DISTRICT 


Robert Q. Crane 
Democratic 

Lewis S, W. Crampton 
Republican 

Blanks 


DISTRICT 


Thaddeus Buczko 
Democratic 
Timothy F. O'Brien 
Republican 
Blanks 


DISTRICT 


Edward J, Markey 
Democratic 
James J, Murphy 
Independent 
Blanks 


DISTRICP 


Joseph A, Langone III 
Democratic 

C,. Paul Luongo 

George Littel 


Blanks 


DISTRICT 


Samuel Rotondi 
Democratic 

Diane R, Porter 
Republican 

James Matthew Veneziano 


Blanks 


ATTORNEY GENERAL 


1 2 3 
849 787 776 
259 175 4O4 


33 30 52 
1 2 3 
492 520 361 
555 377 756 
9h 95 115 
1 2 3 
546 510 4,36 
506 372 694 
89 110 102 
1 2 3 
617 585 535 
407 284 556 
117 123 141 


79 


TREASURER 


122 


1 2 $3 4 
878 772 836 921 
174 116 260 255 

89 104 136 103 
COUNCILLOR - 

L 2 3 4 
692 614 682 736 

pl ~ a 

a 5 1 
448 378 550 542 


458 


106 


SENATOR IN GENERAL COURT ~ FOURTH MIDDLESEX DISTRICT 


1 2 3) 
906 748 821 
199 176 343 

36 68 68 
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5 


6 
871 


628 


State Election 
Nov. 7, 1978 


Representative in 


General Court - 34th 


Middlesex District ~ 


District Attorney 
Northern District 


Register of Probate 
& Insolvency - 
Middlesex County 


County Commissioner 
Middlesex County 


County Treasurer 
Middlesex County 


Question No, 1 


Question No. 2 


DISTRICT 


Sherman W, Saltmarsh,Jr. 


Republican 
Joan Needleman 
Peter Keenan 


Blanks 


DISTRICT 


John J. Droney 
Democratic 
Blanks 


DISTRICT 

Panl J, Cavanaugh 
Democratic 

Robert V. Campo 
Independent 

Clara Hewis 


Blanks 


DISTRICT 


John L, Danehy 
Democratic 
Blanks 


DISTRICT 

Rocco J, Antonelli 
Democratic 

S. Lester Ralph 
Independent 

Blanks 


REPRESENTATIVE IN GENERAL COURT - 34th Middlesex District 


z 


2 3 4 5 6 
788 1031 1055 991 1002 
204 201 22h, 187 211 


2 3 4 > 6 
54,7 636 684 661 72 
AL 5 596 595 pai 4,93 


2 3 4 5 6 
553 540 635 590 588 
208 352 360 330 387 
231 340 284 258 238 


2 B 4 5 6 
567 691 722 614 722 
425 541 557 564 491 


COUNTY TREASURER ~ MIDDLESEX COUNTY 


2 2 4 5 6 
550 459 57 531 586 
288 590 557 508 476 
154 183 151 139 15u 


QUESTION NO. 1 


PROPOSED AMENDMENT TO THE CONSTITUTION 


7 


270 


700 


208 


632 


104 


Do you approve of the adoption of an amendment to the Constitution summarized below, which was 
approved by the General Court in joint sessions of the House of Representatives and Senate on May 28, 
1975, by a vote of 220-53, and on September 7, 1977, by a vote of 243-20? 


DISTRICT 


Yes 
No 
Blanks 


a 


620 
485 
36 


2 3 4 5 6 
558 579 608 478 541 
360 602 624, 668 625 

7h 51 47 B2 Thy; 


QUESTION NO. 2 


PROPOSED AMENDMENT TO THE CONSTITUTION 


7 


563 
595 
42 


g 


521 
336 
51 


Total 

4,68 

4295 
380 


9143 


Do you approve of the adoption of an amendment to the Constitution summarized below, which was 
approved by the General Court in joint sessions of the House of Representatives and Senate on May 28, 
1975, by a vote of 267-3, and on August 10, 1977, by a vote of 250-1? 


DISTRICT 
Yes 

To 
Blanks 


1 


142 


2 3 4 5 6 
490 662 673 659 633 
310 425 476 417 449 
192 145 130 102 131 


230 


Total 
4851 
3171 
1121 


9143 


State Election 
Nov. 7, 1978 


Question No. 3 


Question No. 4 


Question No. 5 


Question No, 6 


Question No. 7 


Question No, 8 


QUESTION NO, 3 
PROPOSED AMENDMENT TO THE CONSTITUTION 
Do you approve of the adoption of an amendment to the Constitution summarized below, which was 


approved by the General Court in joint sessions of the House of Representatives and Senate on June 
26, 1976, by a vote of 244-6, and on August 10, 1977, by a vote of 253-1? 


DISTRICT 1 2 3 4 5 6 7 8 Total 
Yes 610 490 638 $83 654 632 618 Le, 4809 
No 392 291 440 450 4,30 Lhh 455 266 3168 
Blanks 139 211 154 146 94 ibs He 127 158 1166 
Total 9143 


QUESTION NO. 4 
PROPOSED AMENDMENT TO THE CONSTITUTION 
Do you approve of the adoption of an amendment to the Constitution summarized below, which was 


approved by the General Court in joint sessions of the House of Representatives and Senate on May 26, 
1976, by a vote of 266-0, and on August 10, 1977, by a vote of 258-0? 


DISTRICT Ay 2 3 4 5 6 7 8 Total 
Yes 544 4,0 631 628 583 552 564 432 4374 
No 4,35 344 430 49k 475 504 483 311 34,76 
Blanks 162 208 171 ais 4 120 allsyys 153 165 1293 
Total 9143 


QUESTION NO. 5 
PROPOSED AMENDMENT TO THE CONSTITUTION 
Do vou approve of the adoption of an amendment to the Constitution summarized below, which was 


approved by the General Court in joint sessions of the House of Representatives and Senate on May 26, 
1976, by a vote of 260-1, and on August 10, 1977, by a vote of 255-0? 


DISTRICT 1 2 5) 4 5 6 4 8 Total 
Yes 416 34,3 451 488 439 437 417 320 Seaby 
No 528 406 577 604 581 592 616 394, 4.298 
Blanks 197 243 204 187 158 184 167 194 1534 
Total 9143 


QUESTION NO. 6 
PROPOSED AMENDMENT TO THE CONSTITUTION 
Do you approve of the adoption of an amendment to the Constitution summarized below, which was 


approved by the General Court in joint sessions of the House of Representatives and Senate on June ll, 
1975, by a vote of 175-73, and on September 7, 1977, by a vote of 173-90? 


DISTRICT 2. 2 3 4 5 6 5 8 Total 
Yes 621 4,79 594 681 625 671 635 491 4,797 
No 373 329 4,90 4,60 458 416 4,30 278 3234 
Blanks 147 18h 148 132 95 126 135 139 1112 
a 9143 


QUESTION NO, 7 
PROPOSED AMENDMENT TO THE CONSTITUTION 
Do you approve of the adoption of an amendment to the Constitution summarized below, which was 


approved by the General Court in joint sessions of the House of Representatives and Senate on August 
11, 1976, by a vote of 248-5, and on May 24, 1978, by a vote of 257-0? 


DISTRICT at 2 3 4 5 6 7 8 Total 
Yes - 619 505 739 767 760 681 733 486 5290 
No 376 291 345 388 327 394, 34.2 279 274.2 
Blanks 146 196 148 12h, 91 138 125 143 ae ta 
Total 9143 


QUESTION NO. 8 
THIS QUESTION IN NON-BINDING 


"Shall the Senator from this District be instructed to vote to approve the passage of a bill requiring 
the reduction and limitation of local property taxes by substituting revenue from state property taxes by 
substituting revenue from state taxes, and providing that all state and local taxes combined shall not take 
a larger percentage of the total personal income in Massachusetts than the average percentage taken in the 
three year period immediately preceding approval?" 


DISTRICT 1 2 3 4 5 6 7 8 Total 
Yes 728 552 7h9 856 761 766 755 528 5695 
No 187 165 212 202 203 211 218 168 1566 
Blanks 226 275 271 221 214 236 227 212 1882 
Total 9143 
A true record of the election. 
ATTEST : 
Town Clerk 
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FALL SESSION-ANNUAL REPRESENTATIVE TOWN MEETING 
November 11, 1978 


Pursuant to the Warrant of the Selectmen served according to law upon the in- 
habitants of the Town of Winchester, Mass., by John P. McHugh, Constable of said 
Town, notices having been sent by mail by the Town Clerk more than seven days before 
the day of the meeting to the Town Meeting Members elected and qualified to act in 
Town Meetings in Winchester the Town Meeting Membersmet in the Senior High School 
Building Auditorium, Skillings Road, in said Town of Winchester on November 6, 1978 
at 7:45 P.M. in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance to the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, Election 
Officers. The list contained the names of one hundred ninety (190) Town Meeting 
Members qualified to vote and participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the Meeting showed that 
one fifty-six (156) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:39 P.M. 
The invocation was given by the Moderator. 


MOVED and SECONDED, That unless it be otherwise ordered, all adjourned sessions 
of this Town Meeting shall be held on successive Monday and Thursday evenings at 
7:30 P.M. in the Senior High School Building Audirorium, Skillings Road until the work 
of this Town Meeting is completed. Motion carried. 


MOVED and SECONDED, That Thomas J. Groux, Town Manager and Alphonse J. Faggiano, 
Comptroller, who are not Town Meeting Members be permitted to sit at the front of the 
auditorium with the Board of Selectmen and the Town Counsel, who are Town Meeting 
Members during sessions of this Town Meeting. Motion carried. 


MOVED and SECONDED, That all the members of the Finance Committee whether Town 
Meeting Members or not, be permitted to sit together at the front of the auditorium 
during all sessions of the Town Meeting. Motion carried. 


MOVED and SECONDED, That the Town Clerk or Assistant Town Clerk be permitted to 
occupy a desk on the platform during all sessions of the Town Meeting. 
Motion carried. 


MOVED and SECONDED, That the members of the Planning Board and the Planning 
Board Engineer be permitted to sit together at the front of the auditorium during 
consideration of Articles 14 thru 22. Motion carried. 


MOVED and SECONDED, That the Mini-Bus Advisory Committee be permitted to sit 
together in the front of the auditorium during consideration of Article 8. 
Motion carried. 


MOVED and SECONDED, That the Methods and Procedures Committee be permitted to 
sit together in the front of the auditorium during consideration of Article 9. 
Motion carried. 


ARTICLE 1. To see if the Town will hear and act upon reports of Town Officers and 
Agencies, appropriate a sum of money for the publication of said reports or take 
any other'‘action in relation thereto. (Board of Selectmen) 


MOVED and SECONDED, That the Reports of the Town Boards, Officers and Finance 
Committee be received and placed on file. Motion carried. 


ARTICLE 2. To see if the Town will vote to approve, subject to voter referendum at 
the Annual Town Election, the following amendments to the Winchester Home Rule 
Charter: 


(a) Amend Article 4, Section 4-3 (a) of the Winchester Home Rule Charter by 
adding the words "without cause" after the word "designation" in the 
second sentence, so that Section 4-3 (a) shall read: 


Section 4-3 Acting Town Manager 

(a) Temporary absence - by letter filed with the town clerk and board 
of selectmen, the town manager shall designate a qualified town 
administrative officer or employee to exercise the powers and per- 
form the duties of the town manager during his temporary absence. 
During the absence of the town manager the board of selectmen may 
not revoke such designation without cause until at least ten work- 
ing days have elapsed whereupon it may appoint another qualified 
town administrative officer or employee to serve as acting town 


Penage® See ee saw MANAGES mt EPS S on Government Regulations) 


(b) Amend Article 4, Section 4-2 (b) of the Winchester Home Rule Charter by 
adding at the end of the second paragraph thereof, the following sentence: 
"Appointments of a temporary or seasonal nature shall become effective 
immediately.", so that Art. 4, Section 4-2(b) shall read: 


Section 4-2 Powers and Duties 
(b) He shall appoint, and may remove subject to the civil service laws 
where applicable all department heads, all officers and all 
subordinates and employees for whom no other method of appointment 
is provided in the charter, except persons serving under other 
elected agencies and appointments made by representatives of the 
Commonwealth. 
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Art. 


2, 


Sec. 4-2 Powers & Duties cont'd. 


Appointments made by the town manager shall become effective 
on the fifteenth day following the day notice of appointment is 
filed with the board of selectmen, unless the board of selectmen 
shall, within that period, by a majority vote of the full board, 
vote to reject any such appointment. Appointments of a temporary 
or seasonal nature shall become effective immediately. 

(Committee on Government Regulations) 


(c) Amend the first sentence of Section 7-12, Article 7 of the 
Winchester Home Rule Charter by adding ", and is to be fill," 
after "occurs". 


Delete the work "ten" from the sentence of Section 7-12, Art. 7 
and substitute therefor the word "fifteen". 


Delete the word "ten" from the second sentence of Section 7-12, 
Art. 7 and substitute therefor the word "fifteen." 


Delete the word "fourteen" from the third sentence of Section 
7-12, Art. 7 and substitute therefor the word "twenty-eight", so 
that Section 7-12 shall read: 


Section 7-12 Notice of Vacancies 


Whenever a vacancy occurs, and is to be filled, in any office or town 
employment or in any multiple member body, except for positions 
covered under the civil service law of the Commonwealth, whether by 
reason of death, resignation, expiration of a fixed term for which 

a person has been appointed, or otherwise, the board of selectmen or 
other appointing authority shall forthwith cause public notice of the 
vacancy to be posted on the town bulletin boards for fifteen days. 
Any person who desires to considered for appointment to the position 
may, within fifteen days following the date notice is first posted, 
file with the appointing authority, a statement setting forth in 


clear and specific terms his qualifications for the position. No 
permanent appointment to fill such a position shall be effective until 
at least twenty-eight days have alapsed following such first posting, 


and 


(d) 


(e) 


Section 


(a) 


(£) 


until all persons filing such statements shall have been considered. 
(Committee on Government Regulations) 


Amend the Town of Winchester Charter by deleting from Article 6-2 
("School Committee Budget"), Section 6.2 (a)"Public Hearing" the 
following words from the first sentence: "At least thirty days 
before the meeting at which the school committee is to vote on its 
final budget request,", so that Section 6.2 (a) will read: 


(a) Public Hearing --- The school committee shall cause to be 
published in a local newspaper a general summary of its proposed 
budget. The summary shall indicate specifically any major vari- 
ations from the present budget and the reasons for such varia- 
tions and a notice stating (l) the times and places where 
complete copies will be available for examinationby the public, 
and (2) the date, time and place, not less than seven nor more 
than fifteen days following such publication, when a public 
hearing shall be held by the school committee on the proposed 
budget. (Committee on Government Regulations) 


Delete the word "thirty' from the last sentence of subsection (a) of 
Art. 2, Section 2 - 12 of the Winchester Home Rule Charter, and 
substitute therefor the word "forty-five", so that subsection (a) of 
Section 2 - 12 shall read: 


2 - 12 Warrant Articles 


Initiation - Except for procedural matters, all subjects to be acted 
upon by the town meeting shall be placed on warrants issued by the 
board of selectmen. The board of selectmen shall place on such 
warrants all subjects requested in writing by (1) any elected town 
officer or member of an elected multiple-member body; (2) any 
appointed multiple-member body acting by a majority of its members; 
(3) any ten or more voters; or (4) any other person or agency as 
may be authorized by by-law or otherwise. All subjects submitted 
to the board of selectmen under this section shall be placed on a 
warrant for the next town meeting, regular or special, that shall 
occur forty-five more days following the date of submission. 


In Section 2 - 12 Warrant Articles, (a) Initiation, strike the 
second sentence thereof which reads:- 


"The board of selectmen shall place on such warrants all subjects 
requested in writing by (1) any elected town officer or member of 
an elected multiple-member body; (2) any appointed multi-member 
body; acting by a majority of its members; (3) any ten or more 
voters; or (4) any other person or agency as may be authorized by 
by-law or otherwise' and substitute the following:- 
"The board of selectmen shall also place on such warrants all 
subjects requested in writing by ten or more registered voters 
in the case of the spring and fall annual town meetings and all 
subjects requested in writing by one hundred or more registered 
voters in the case of any special town meeting." 

(Committee on Government Regulations) 
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Report of the 
Town Manager 


Calendar year 1978 marks the third year of my services as Town 
Manager as well as the third year of Winchester's experience operating 
under a Home Rule Charter adopted in 1975. In reviewing 1978, as well 
as the past three years of operation, it seems appropriate to comment 
upon two or three general areas in this report. 


CHARTER AND BYLAW AMENDMENTS 


During 1978 the Town's Home Rule Charter and the Bylaws were thoroughly 
examined in order to determine how well they have served the Town during 
the past few years. The Government Regulations Committee after extensive 
study and consultation with citizens, boards, commissions, agencies and 
town officials proposed to the Town Meeting in November 1978 a number of 
amendments to the Charter and the Bylaws. The Town Meeting adopted several 
proposed changes. Despite the extensive study and debate during the past 
year on these two documents, the amendments finally enacted did not signifi- 
cantly change the Charter but rather refined various parts of it. It would 
appear therefore, that the basic or original Charter was well conceived 
and has functioned very satisfactorily during its first three years. In 
addition to the Charter, the Town's Bylaws were amended and two additional 
Standing Committees were created, one on Human Services and one on Capital 
Planning. 


TAX BASE, TOWN SERVICES AND CHARACTER OF COMMUNITY 


Since the Charter adoption a Winchester home owner has seen only very 
modest increases in his property tax. For example, in 1975 a home "assessed" 
at $30,000 paid a tax of $2,109. In 1978 that same home owner paid a tax 
of $2,244 or $135 additional, representing a growth of 6.4% between 1975 
and 1978. By comparison the Greater Boston Consumer Price Index during 
the same period of time increased by 18.3%. During this time span the Town 
was faced with the same inflation problems experienced by the typical home 
owner or business. The Town, as a consumer and as an employer, had to pay 
the same inflation rate for electricity, oil, road resurfacing material, 
road salt, school lunches, wage settlements and benefits for employees, etc. 
Adding to the Town's money squeeze is the hard fact that the tax base (total 
assessed value of Town) was growing at only about 1% per year. 


How has Winchester been able to hold its tax rate growth to less than 
2% a year during this period of double digit inflation? Partly through 
some growth in non property taxes such as auto excise, some increase in 
state aid, partly through staff reductions and/or some reduced services 
and partly through tighter controls on budgeting and expenditures. Mostly 
however, the Town has held the line on its tax rate through a concerted 
effort of many individuals, boards, commissions and most of all employees 
who have been willing to absorb more of the work performed by non-replaced 
fellow workers. Eventually however, a limit is reached and it appears in 
1979 that further budget tightening will result in further staff reductions 
that very definitely must affect services. 
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The Town has three alternative solutions to this money squeeze. 
Greater state aid, further reductions in expenditures, or greater growth 
in the tax base. The first alternative is beyond the Town's ability to 
control or influence significantly. The second alternative is rapidly 
becoming unacceptable if the Town wishes to continue the quality of life 
for which Winchester is noted. We are therefore left with only one practical 
alternative ~- a growth in the Town's tax base. This means that the Town 
must initiate policies and programs aimed at broadening the tax base away 
from dependency on the single family residential homeowner. Residents and 
voters must begin to look at zoning and development standards that might 
in fact be preventing a reasonable broadening of the tax base. 


WINCHESTER"S PHYSICAL NEEDS 


During the past decade or two the Town has allowed its public physical 
assets to deteriorate. Roads, streets, buildings, grounds, water systems, 
sanitary sewer systems, etc., have not received the degree of maintenance 
and rehabilitation that should have been devoted to it. During 1977 and 
1978 we initiated a broad based range of studies in order to address these 
physical or capital needs of the Town. 


The Town Yard and related public works properties 
located off Lake Street are undergoing comprehensive 
analysis. Complete plans and specifications are now 
being prepared to renovate that central facility. 


The existing police and fire station facility across 
from Town Hall was studied in 1978 to determine the 
needs, primarily of the police department and how those 
needs might be met in the future. 


The Town's sanitary sewer system has recently been 
evaluated in order to determine areas needing rehabilita- 
tion. This study undertaken with the assistance of a 
federal grant will recommend the most cost effective 
approach to rehabilitating the Town's sanitary sewer 
lines. 


The Town's public water supply and distribution system 

is also being analyzed in a comprehensive manner in order 
to identify problems and recommend methods of solving 
these problems. 


These various studies nearing completion in 1978 will serve as excellent 
guides to the Town in planning its capital projects during the 1980's. 
Fortunately, the Town's outstanding debt is falling rapidly so that by the 
early part of the 1980's Winchester should be able to undertake many of these 
capital projects without adding further burden to the tax load of the average 
home owner. 
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1978 has been a year of examination and assessment. We have examined 
our Charter and our Bylaws and amended them in order to assure that they 
will serve the community well in the future. We have undertaken studies 
aimed at correcting some of the long neglected capital needs of the community. 
During the coming year the Town will undoubtedly address the question of 
the economic health of the community and how the Town will be able to insure 
that Winchester remains an economically healthy and attractive community. 

As the Town Manager I am deeply appreciative of the assistance and support 
I have received during these past three years. We have much more to do 

in the coming years. I have no doubt however, that the same effort that 
has been expended by so many people in the past will also be available to 
study the needs of the future. 


Respectfully submitted: 


Thomas J. Groux 
Town Manager 
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Town of Winchester 


Supplement 


to 
1978 
Annual Town 


Report 


FALL SESSION-ANNUAL REPRESENTATIVE TOWN MEETING 
November 6, 1978 


Pursuant to the Warrant of the Selectmen served according to law upon the in- 
habitants of the Town of Winchester, Mass., by John P. McHugh, Constable of said 
Town, notices having been sent by mail by the Town Clerk more than seven days before 
the day of the meeting to the Town Meeting Members elected and qualified to act in 
Town Meetings in Winchester the Town Meeting Members met in the Senior High School 
Building Auditorium, Skillings Road, in said Town of Winchester on November 6, 1978 
at 7:45 P.M. in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance to the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, Election 
Officers. The list contained the names of one hundred ninety (190) Town Meeting 
Members qualified to vote and participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the Meeting showed that 
one fifty-six (156) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:39 P.M. 
The invocation was given by the Moderator. 


MOVED and SECONDED, That unless it be otherwise ordered, all adjourned sessions 
of this Town Meeting shall be held on successive Monday and Thursday evenings at 
7:30 P.M. in the Senior High School Building Auditorium, Skillings Road until the 
work of this Town Meeting is completed. Motion carried. 


MOVED and SECONDED, That Thomas J. Groux, Town Manager and Alphonse J. Faggiano, 
Comptroller, who are not Town Meeting Members be permitted to sit at the front of the 
auditorium with the Board of Selectmen and the Town Counsel, who are Town Meeting 
Members during sessions of this Town Meeting. Motion carried. 


MOVED and SECONDED, That all the members of the Finance Committee whether Town 
Meeting Members or not, be permitted to sit together at the front of the auditorium 
during all sessions of the Town Meeting. Motion carried. 


MOVED and SECONDED, That the Town Clerk or Assistant Town Clerk be permitted to 
occupy a desk on the platform during all sessions of the Town Meeting. 
Motion carried. 


MOVED and SECONDED, That the members of the Planning Board and the Planning 
Board Engineer be permitted to sit together at the front of the auditorium during 
consideration of Articles 14 thru 22. Motion carried. 


MOVED and SECONDED, That the Mini-Bus Advisory Committee be permitted to sit 
together in the front of the auditorium during consideration of Article 8. 
Motion carried. 


MOVED and SECONDED, That the Methods and Procedures Committee be permitted to 
sit together in the front of the auditorium during consideration of Article 9. 
Motion carried. 


ARTICLE 1. To see if the Town will hear and act upon reports of Town Officers and 
Agencies, appropriate a sum of money for the publication of said reports or take 
any other action in relation thereto. (Board of Selectmen) 


MOVED and SECONDED, That the Reports of the Town Boards, Officers and Finance 
Committee be received and placed on file. Motion carried. 


ARTICLE 2. To see if the Town will vote to approve, subject to voter referendum at 
the Annual Town Election, the following amendments to the Winchester Home Rule 
Charter: 


(a) Amend Article 4, Section 4-3 (a) of the Winchester Home Rule Charter 
by adding the words “without cause" after the word "designation" in 
the second sentence, so that Section 4-3 (a) shall read: 


Section 4-3 Acting Town Manager 
(a) Temporary absence - by letter filed with the town clerk and board 
of selectmen, the town manager shall designate a qualified town 
administrative officer or employee to exercise the powers and per- 
form the duties of the town manager during his temporary absence. 
During the absence of the town manager the board of selectmen may 
not revoke such designation without cause until at least ten work- 
ing days have elapsed whereupon it may appoint another qualified 
town administrative officer or employee to serve as acting town 


Manager until the town manager returns. ; 
(Committee on Government Regulations) 


MOVED and SECONDED, That the Town will vote to approve, subject to voter refer- 
endum at the Annual Town Election, the following amendments to the Winchester Home 


Rule Charter: 


Amend Article 4, Section 4-3 (a) of the Winchester Home Rule Charter 
by adding the words "without cause" after the word "designation" in 
the second sentence, so that Section 4-3 (a) shall read: 


Section 4-3 Acting Town Manager 
(a) Temporary absence - by letter filed with the town clerk and 


board of selectmen, the town manager shall designate a qualified 
town administrative officer or employee to exercise the powers 

and perform the duties of the town manager during his temporary 
absence. During the absence of the town manager the board of 
selectmen may not revoke such designation without cause until at 
least ten workingdays have elapsed whereupon it may appoint another 
qualified town administrative officer or employee to serve as act- 


ing town manager until the town manager returns. 
Vote - Unanimous 


73 al GR a EN NAS) TSR Amendments to the Winchester Home Rule Charter 


Amend Article 4, Section 4-2 (b) of the Winchester Home Rule Charter 
by adding at the end of the second paraqraph thereof the following 
sentence: "Appointments of a temporary or seasonal nature shall become 
effective immediately." so that Art. 4, Section 4-2(b) shall read: 


Section 4-2 Powers and Duties 

(b) He shall appoint, and may remove subject to the civil service laws 
where applicable all department heads, all officers and all 
subordinates and employees for whom no other method of appointment 
is provided in the charter, except persons serving under other 
elected agencies and appointments made by representatives of the 
Commonwealth. Appointments made by the town manager shall become 
effective on the fifteenth day following the day notice of appoint- 
ment is filed with the board of selectmen, unless the board of 
selectmen shall, within that period, by a majority vote of the full 
board, vote to reject any such appointment. Appointments of a 
temporary or seasonal nature shall become effective immediately. 

Vote - Unanimous 


Amend the first sentence of Section 7-12, Article 7 of the Winchester 
Home Rule Charter by adding ", and is to be filled," after "occurs." 


Delete the word "ten" from the first sentence of Section 7-12, Art. 7 
and substitute therefor the word "fifteen." 


Delete the word "ten" from the second sentence of Section 7-12, Art. 7 
and substitute therefor the word "fifteen." 


Delete the word "fourteen" from the third sentence of Section 7-12, 
Art. 7 and substitute therefor the word "twenty-eight," so that 
Section 7-12 shall read: 


Section 7-12 Notice of Vacancies 
Whenever a vacancy occurs, and is to be filled, in any town office or 
town employment or in any multiple member body, except for positions 
covered under the civil service law of the Commonwealth, whether by 
reason of death, resignation, expiration of a fixed term for which a 
person has been appointed, or otherwise, the board of selectmen or 
other appointing authority shall forthwith cause public notice of the 
vacancy to be posted on the town bulletin boards for fifteen days. 
Any person who desires to be considered for appointment to the posi- 
tion may, within fifteen days following the date notice is first 
posted, file with the appointing authority, a statement setting forth 
in clear and specific terms his qualifications for the position. No 
permanent appointment to fill such a position shall be effective 
until at least twenty-eight days have elapsed following such first 
posting, and until all persons filing such statements shall have been 
considered. Yes = lll No = 19 


Amend the Town of Winchester Charter by deleting from Article 6-2 
("School Committee Budget"), Section 6.2 (a) "Public Hearing" the 
following words from the first sentence: "At least thirty days before 
the meeting at which the school committee is to vote on its final 
budget request,", so that Section 6.2 (a) will read: 


(a) Public Hearing -- The school committee shall cause to be published in 
a local newspaper a general summary of its proposed budget. The 
summary shall indicate specifically any major variations from the 
present budget and the reasons for such variations and a notice stating 
(1) the times and places where complete copies will be available for 
examination by the public, and (a) the date, time and place, not less 
than seven nor more than fifteen days following such publication, when 
a public hearing shall be held by the school committee on the proposed 
budget. Vote - Unanimous 


Delete the word "thirty" from the last sentence of subsection (a) of 
Art. 2, Section 2-12 of the Winchester Home Rule Charter, and 
substitute therefor the word "forty-five," so that subsection (a) of 
Section 2012 shall read: 


Section 2-12 Warrant Articles 
(a)Initiation - =xcept for procedural matters, all subjects to be 
acted upon by the town meeting shall be placed on warrants issued by 
the board of selectmen. The board of selectmen shall place on such 
warrants all subjects requested in writing by (1) any elected town 
officer or member of an elected multiple-member body; (2) any appointed 
multiple-member body acting by a majority of its members; (3) any ten 
or more voters; or (4) any other person or agency as may be authorized 
by by-law or otherwise. All subjects submitted to the board of select- 
men under this section shall be placed on a warrant for the next town 
meeting, regular or special, that shall occur forty-five more days 
following the date of submission. Vote - Unanimous 


In Section 2-12 Warrant Articles, (a) Initiation, strike the second 
sentence thereof which reads:- 


"The board of selectmen shall place on such warrants all subjects 
requested in writing by (1) any elected town officer or member of an 
elected multiple-member body; (2) any appointed multi-member body; acting 
by a majority of its members; (3) any ten or more voters; or (4) any 
other person or agency as may be authorized by by-law or otherwise' and 
substitute the following:- 

"The board of selectmen shall also place on such warrants all subjects 
requested in writing by ten or more registered voters in the case of 
the spring and fall annual town meetings and all subjects requested in 
writing by one hundred or more registered voters in the case of any 
special town meeting. Yes - 50 No - 89 


APE. 


2% 


Cont'd. Amendments to the Winchester Home Rule Charter 
Sec. 2-12 Warrant Articles 


(g) Amend the Winchester Home Rule Charter and the Code of By-Laws, Town 
of Winchester, by striking out the word "district" wherever it appears in 
said charter and by-laws and substituting in place thereof the word “pre- 
cinct", except in those instances where the word "district" refers to a 
body composed of two or more municipalities and by striking out the 
definition of the word "District" as it appears in section 7-7 of the 
Charter. 


MOVED and SECONDED, That the phrase "and by striking out the definition of the 


word "District" as it appears in section 7-7 of the Charter" be stricken from the 
motion to amend. ' Motion carried, 


(g) Amend the Winchester Home Rule Charter and the Code of By-Laws, Town 
of Winchester, by striking out the word "district" wherever it appears in 
said charter and by-laws and substituting in place thereof the word “pre- 
cinct" except in those instances where the word "district" refers to a 
body composed of two or more municipalities. 

Yes - 118 No —- 16 


(h) Amend Article 4, Section 4-4 (c)of the Winchester Home Rule Charter 
by adding the words "from the completing of the public hearing, or 45 
days" in the first sentence, so that the first sentence of Article 4, 
Section 4-4 (c) shall read: 


Section 4-4 Removal Procedures 


(c) Removal - If the town manager does not request a public hearing, 
then upon the expiration of ten days from the date of delivery to him 
of the preliminary resolution of removal, or if the town manager does 
request a public hearing, then five days from the completion of the 
public hearing, or 45 days from the date of the adoption of the pre- 
liminary resolution, whichever occurs later; the board of selectmen 
may by the affirmative vote of a majority of all of its members 

adopt a final resolution of removal that shall be effective upon 
adoption. 


Typographical correction Chang2 semi-colon to comma 


In Article 7, General Provisions, Section 7-9, Re-Enactment and Publica- 
tion of By-Laws, the fifth line of the second paragraph the work 
inspecition should be amended to read inspection 


Typographical correction 


In Article 7, General Provisions Section 7-10, Procedures for Multiple 
Member Bodies, Item (c) Voting, in the first line the word voters should 
be amended to read votes. 


Typographical correction 


In Article 7, General Provisions, Section 7-12, Notice of Vacancies, the 
thirteenth line of the paragraph the word effectve should be amended to 
read effective 


In Article 7, General Provisions, Section 7-13, Recall Procedures, Item 
(g), Repeat of Recall Petition,the fourth line should be substituted for 


the fifth line. (Committee on Government Regulations) 
Typographical corrections voted in the affirmative. 


(i) Delete the word "five" from the first sentence of sub-section (a) of 
Section 3-3 of the Winchester Home Rule Charter, and substitute therefor 
the word "nine" so that subsection (a) of Section 3-3 shall read: 


+. "(a) Composition; Term of Office -- There shall be a school 
committee consisting of nine members elected for three-year terms, 
so arranged that an equal number of terms shall expire each year." 
(emphasis added). (By Petition) 


MOVED and SECONDED, That subsection (a) of Section 3-3 shall read: 


-. "(a) Composition; Term of Office -- There shall be a school 
committee consisting of nine members elected for three-year terms, 
so arranged that an equal number of terms shall expire each. year." 
(emphasis added). Yes = ll No - 106 


(5) Delete the word "five" from the first sentence of subsection (a) 
of Section 3-3 of the Winchester Home Rule Charter, and sub- 
stitute the word "seven" so that subsection (a) of Section 3-3 
shall read: 
.- "(a) Composition; Term of Office -- There shall be a school 
committee consisting Of seven members elected for three-year terms, 
so arranged that as nearly an equal number of terms as possible 
shall expire each year." (emphasis added). (By Petition) 


Art. 2. Cont'd. Amendments to the Winchester Home Pule Charter 


Sec. 3=3 
MOVED and SECONDED, That subsection (a) of Section 3-3 shall read; 
.."(a) Composition; Term of Office -- There shall be a school committee 


consisting of seven members elected for three-year terms, so arranged 
that as nearly an equal number of terms as possible shall expire each 
year." (emphasis added). Yesme= <I No» = 104 


(k) Delete the word "five" from the first sentence of subsection 
(a) of Section 3-3 of the Winchester Home Rule Charter, and 


substitute therefor the word "six", so that subsection (a) of 
Section 3-3 shall read: 
-." (a) Composition; Term of Office == There shall ber asenoce 


committee consisting of six members elected for three-year 
terms, so arranged that an equal number of terms shall expire 
each year." (By Petition) 


MOVED and SECONDED, That subsection (a) of Section 3-3 shall read: 
.."(a) Composition; Term of Office -- There shall be a school committee 
consisting of six members elected for three-year terms, so arranged 
that an equal number of terms shall expire each year." 


(emphasis added). Yes - 94 No - 32 

MOVED and SECONDED, That this meeting now adjourn. Motion carried. 
: ; in g hel, 

Meeting adjourned at 10:30 P.M. ATTEST: CL 44 wey 


Town Clerk 


ADJOURNED FALL ANNUAL TOWN MEETING 
November 9, 1978 
Pursuant to the vote of adjournment on November 6, 1978 the Town Meeting Members 
met in the Senior High School Building Auditorium, Skillings Road, on Thursday 
evening, November 9, 1978, notices having been sent by mail by the Town Clerk to one 
hundred ninety (190) Town Meeting Members qualified to vote and participate in Town 
Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred thirty-six (136) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7: 35 P.M. 
The invocation was given by the Moderator. 


The following tellers were appointed and sworn to the faithful performance 
of their duties: 


Charles W. Craven Robert C. Ericson Carolyn Ward Giustino R. Baldacci 


(1) Amend Section 3-1 (a) Elective Offices by adding after the words "housing 
authority" the words Board of Public Works. 


Also add --- Section 3-10 Board of Public Works 
(a) Composition: Term of Office --- There shall be a board of public works 


consisting of three (3) members elected for three-year terms, so arranged 
that one term of office shall expire each year. 

(b) Powers and Duties: The board of public works shall be responsible for the 
performance of all public works activities of the town placed under’its con- 
trol by the charter, by by-law, by administrative code, or otherwise, includ- 
ing but not limited to the maintenance and operation of: highways, bridges 
and drainage systems,parks, playgrounds and swimming facilities, forestry 
services, water and sewer systems, Wildwood Cemetery, and all municipal 
buildings and grounds. The board of public works shall assume all of the 
duties and responsibilities in the performance of public works functions 
including but not limited to those duties performed prior to the adoption of 
the charter by or under the authority of the water and sewer board, the park 
commission, the cemetery commission, the school committee, and the board 

of selectmen. 

(c) Director of Public Works -- The department of public works will be 
operated under the direct control of a director of public works. He shall be 
a person especially fitted by education, training and previous experience to | 
perform the duties of the office. The director of public works will be 
responsible for the supervision and coordination of all divisions within the 
department in accordance with state statutes, town by-laws, administrative 
codes and directives of the board of public works. 

(d) Policy Formulation -- The board of public works will be responsible for 
the overall supervision of the department of public works and for the esta- 
blishment of priorities and policies to govern the operation of the depart- 
ment. It shall be responsible to advise the town manager on budget needs for 
the operation of all public works operations. 

(e) The board of public works shall meet on a regular basis with the director 
of public works or his designee not less than once each month. Minutes of 
their meetings shall be maintained and copies provided in the Public Library. 


Art. 2 Cont'd. Amendments to the Winchester Home Rule Charter 
Board of Public Works 


MOVED and SECONDED, Amend Section 3-1 (a) Elective Offices by adding after 
the words "housing authority" the words Board of Public Works. 


Also add --- Section 3-10 Board of Public Works 
(a) Composition: Term of Office --- There shall be a board of public works consisting 


of three (3) members elected for three-year terms, so arranged that one term of 
office shall expire each year. 
(b) Powers and Duties: The board of public works shall be responsible for the per- 
formance of all public works activities of the town placed under its control by the 
charter, by by-law, by adminstrative code, or otherwise, including but not limited 
to the maintenance and operation of: highways, bridges and drainage systems, parks, 
playgrounds and swimming facilities, forestry services, water and sewer systems, 
Wildwood Cemetery, and all municipal buildings and grounds. The board of public 
works shall assume all of the duties and responsitilities in the performance of 
public works functions including but not limited to those duties performed prior to 
the adoption of the charter by or under the authority of the water and sewer board, 
the park commission, the cemetery commission, the school committee, and the board 
of selectmen. 
(c) Director of Public Works --- The department of public works will be operated 
under the direct control of a director of public works. He shall be a person 
especially fitted by education, training and previous experience to perform the 
duties of the office. The director of public works will be responsible for the 
supervision and coordination of all divisions within the department in accordance 
with state statutes, town by-laws, administrative codes and directives of the board 
of public works. 
(d) Policy Formulation --- The board of public works will be responsible for the 
overall supervision of the department of public works and for the establishment of 
priorities and policies to govern the operation of the department. It shall be 
responsible to advise the town manager on budget needs for the operation of all 
public works operations. 
(e) The board of public works shall meet on a regular basis with the director of 
public works or his designee not less than once each month. Minutes of their 
meetings shall be maintained and copies provided to the Public Library. 

Vest=mow Noe=—— 92 


(m) To see if the Town will amend the Winchester Home Rule Charter, Article 3 
Elected Officers, as follows: 


Amend Section 3-1 (a) Elective Offices by adding after the words "housing authority", 
the words board of public works. 

Also add...Section 3-10 Board of Public Works 

(a) Composition; Term of Office --- There shall be a board of public works consist- 
ing of five members elected for three year terms, so arranged that as nearly an 
equal number of terms as possible shall expire each year. 

(b) Powers and Duties --- The board of public works shall be responsible for the 
performance of all public works activities of the town placed under its control by 
the charter, by by-law, by administrative code, or otherwise, including but not 
limited to refuse collection and disposal, forestry services, protection of 

natural resources, maintenance of all municipal buildings and grounds, water supply 
and distribution, sewers and sewerage systems, streets and roads and the operation 
of Wildwood cemetery. The board of public works shall assume all of the duties and 
responsibilities in the performance of public works functions, including but not 
limited to those performed prior to the adoption of the charter by or under the 
authority of the water and sewer board, the park commission, the cemetery 
commission, the school committee and the board of selectmen. 

(c) Director of Public Works --- The department of public works shall be under the 
direct control of a director of public works who shall be appointed by and who shall 
be directly responsible to the board of public works. The director of public works 
shall serve at the pleasure of the board of public works. He shall be a person 
especially fitted by education, training and previous experience to perform the 
duties of the office. The director of public works shall be responsible for the 
supervision and coordination of all divisions within the department in accordance 
with state statutes, town by-laws, administrative code and directives of the 

board of public works. 

(d) Policy Formulation --- The board of public works shall be responsible for the 
overall supervision of the department of public works and for the establishment 

of priorities and policies to govern the operation of the department. 


MOVED and SECONDED, To see if the Town will amend the Winchester Home Rule Charter, 
Article 3 Elected Officers, as follows: 

Amend Section 3-1 (a) Elective Offices by adding after the words “housing authority", 
the words board of public works. 

Also add...Section 3-10 Board of Public Works 

(a) Composition; Term of Office --- There shall be a board of public works con- 
sisting of five members elected for three year terms, so arranged that as nearly an 
equal number of terms as possible shall expire each year. 

(b) Powers and Duties --- The board of public works shall be responsible for the 
performance of all public works activities of the town placed under its control by 
the charter, by by-law, by administrative code, or otherwise, including but not 
limited to refuse collection and disposal, forestry services, protection of natural 
resources, maintenance of all municipal buildings and grounds, water supply and 
distribution, sewers and sewerage systems, streets and roads and the operation of 
Wildwood cemetery. The beard of public works shall assume all of the duties and 
responsibilities in the performance of public works functions, including but not 
limited to those performed prior to the adoption of the charter by or under the 
authority of the water and sewer board, the park commission, the cemetery 
commission, the school committee and the board of selectmen. 

(c) Director of Public Works --- The department of public works shall be under the 
direct control of a director of public works who shall be appoimwted by and who ; 
shall be directly responsible to the board of public works. The director of public 
works shall serve at the pleasure of the board of public works. He shall be a 
person especially fitted by education, training and previous experience to perform 
the duties of the office. Yes - ll No - 97 

(a) Policy Formulation --- The board of public works shall be responsible for the 
overall supervision of the department of public works and for the establishment of 


priorities and policies to govern the operation of the department. 
Yes - ll No - 97 


a 


Article 3. To see if the Town will vote to amend its Code of By-laws as follows: 


(a) Amend the Code of By-laws, Town of Winchester by adding thereto in Chapter 2 
("Town Meeting"), Section 4 ("Standing Committees") a new Section 4.6, which 
shall read: 


"4.6 HUMAN SERVICES COMMITTEE 


YAS Gi. Establishment -- There shall be a human services committee , as permitted 
by Article 2, Sec.02-11) of the, charter: 
"4.6.2 Composition; Appointment -- The human services committee shall consist of 


seven voters, who may hold other town offices. The committee shall consist of 
two public members appointed by the board of selectmen and one member each from 
each of the following bodies respectively; the board of selectmen, the board of 
health, the council on aging, the school committee and the finance committee. 
"4.6.3 Term of Office --The two public members shall serve terms of three years 
each, so arranged that they shall not expire in the same year. The other members 
shall serve at the pleasure of the body that appoints them. 

"4.6.4 Duties -- The human services committee shall recieve and review all pro- 
posals for human services programs which originate outside the town offices and 
shall make recommendations concerning such proposals to the town meeting. 


The committee shall recommend to the town manager as to the town agency which 
should provide day to day supervision of such programs and at appropriate inter- 
vals, review and evaluate ongoing programs for effectiveness and continued need 
for support. 


The committee shall be consulted on such human services proposals as in the 
judgment of members of other town agencies or the town manager are deemed appro- 
priate for review by the committee. 


Staff services shall be provided by the departments represented on the committee. 


"4.6.5 Filling of Vacancies -- Whenever a vacancy occurs on the committee, the 
body which appointed the member whose position is vacant shall fill the vacancy 
within thirty days." (Committee on Government Regulations) 


MOVED and SECONDED, To see if the Town will vote to amend its Code of Bylaws 

as follows:- 
(a) Amend the Code of By-laws, Town of Winchester by adding thereto in Chapter 2 
("Town Meeting"), Section 4 ("Standing Committees") a new Section 4.6, which 
shall read: 


"4.6 HUMAN SERVICES COMMITTEE 


"4.6.1 Establishment -- There shall be a human services committee, as permmitted 
by Article 2, Sec. 2-11 of the charter. 

"4.6.2 Composition; Appointment -- The human services committee shall consist of 
seven voters, who may hold other town offices. The committee shall consist of 
two public members appointed by the board of selectmen and one member each from 
each of the following bodies respectively; the board of selectmen, the board of 
health, the council on aging, the school committee and the finance committee. 
"4.6.3 Term of Office -- The two public members shall serve terms of three years 
each, so arranged that they shall not expire in the same year. The other members 
shall serve at the pleasure of the body that appoints them. 

"4.6.4 Duties -- The human services committee shall receive and review all pro- 
posals for human services programs which originate outside the town offices and 
shall make recommendations concerning such proposals to the town meeting. 


The committee shall recommend to the town manager as to the town agency which 
should provide day to day supervision of such programs and at appropriate inter- 
vals, review and evaluate ongoing programs for effectiveness and continued need 
for support. 


The committee shall be consulted on such human services proposals as in the 
judgment of members of other town agencies or the town manager are deemed appro- 
priate for review by the committee. 


Staff services shall be provided by the departments represented on the committee. 


"4.6.5 Filling of Vacancies -- Whenever a vacancy occurs on the committee, the 
body which appointed the member whose position is vacant shall fill the vacancy 
within thirty days." Motion carried. 


(b) Amend the Code of Bylaws, Town of Winchester by adding thereto in Chapter 9 
("Town Meeting", Section 4 ("Standing Committee) a new Section 4.5, which shall 


read: 

"4.5 Capital Planning Committee 

"4.5.1 Establishment -- There shall be a capital planning committee as provided 
in Article 6, Section 6-7 of the charter. 

"4.5.2 Composition; Appointment -- The capital planning committee shall consist 


of seven voters, who may hold other ‘town offices. The members shall consist of 
the following: three members appointed by the board of selectmen; one member 
appointed by the planning board from among its members; one member appointed by 
the school committee from among its members; and two members appointed by the 
finance, at least one of whom shall be from among its members. 


MOVED and SECONDED, To amend by adding in Chap. 2 4.5.2 the word "committee" 
after finance in the sixth line. Motion carried 
"4.5.3 Term of Office -- The four members of the capital planning committee 
appointed by the planning board, school committee and the finance committee 
shall serve at the pleasure of the respective board or committee appointing 
them. The three members appointed by the Board of Selectmen shall serve three- 
year terms, so arranged that one shall expire each year. 

"4.5.4. Duties -- The capital planning committee shall each year assist the town 
Manager in the preparation of materials for and the development of a capital 
improvement program as provided in Article 6, Section 6-7 of the charter. The 
committee shall also review the capital improvement program prepared by the town 
manager and shall report its recommendations to the board of selectmen and to 
the finance committee. The town manager's Capital Improvement Program and the 
Capital Planning Committee's recommendations shall become an integral part of 
the Finance Committee's budget report. The committee shall make recommendations 


to the town meeting regarding the capital program and all articles involving 
Capital expenditures. 


Art. 3 Amend Code of By-Laws 


"4.5.5. Filling of Vacancies -- Whenever a vacancy occurs on the committee, the 
body which appoints the member~whose position is vacant shall fill the vacancy 
within thirty days. i 


MOVED and SECONDED, Amend the Code of Bylaws, Town of Winchester by adding 
thereto in Chapter 9 ("Town Meeting", Section 4 ("Standing Committee) a new Section 
4.5, which shall read: 


"ae'S Capital Planning Committee 


"4.5.1 Establishment -- There shall be a capital planning committee as provided 
in Article 6, Section 6-7 of the charter. 
"4.5.2 Composition; Appointment -- The capital planning committee shall consist 


of seven voters, who may hold other town offices. The members shall consist of 
the following: three members appointed by the board of selectmen; one member 
appointed by the planning board from among its members; one member appointed by 
the school committee from among its members; and two members appointed by the : 
finance committee, at least one of whom shall be from among its members. 

"4.5.3 Term of Office -- The four members of the Capital planning committee 
appointed by the planning board, school comnittee and the finance committee shall 
serve at the pleasure of the respective board or committee appointing them. The 
The three members appointed by the Board of Selectmen shall serve three-year 
terms, sO arranged that one shall expire year. 

"4.5.4 Duties -- The capital planning committee shall each year assist the town 
Manager in the preparation of materials for and the development of a capital 
improvement program as provided in Article 6, Section 6-7 of the charter. The 
committee shall also review the capital improvement program prepared by the 
town manager and shall report its recommendations to the board of selectmen 

and to the finance committee. The town manager's Capital Improvement Program 
and the Capital Planning Committee's recommendations shall become an integral 
part of the Finance Committee's budget report. The committee shall make 
recommendations to the town meeting regarding the capital program and all art- 
icles involving capital expenditures. 


"4.5.5 Filling of Vacancies -- Whenever a vacancy occurs on the committee, the 
body which appoints the member whose position is vacant shall fill the vacancy 
within thirty days." Motion carried. 


(c) Amend the Code of Bylaws, Town of Winchester by adding thereto in Chapter 

3 ("Elected Officers") Section 3.6 ("Additional powers and duties of the Board 
of Selectmen") at the end of paragraph (b) remove the '.' and insert '; and ' 

then add the following two new paragraphs (c) and (d), which shall read: 


(c) on the condition of Wildwood cemetery and the plans for 
utilization, expansion, capital improvements, and purchase 
of lots and graves as provided under Chapter 4, Section 1.3 
of these Bylaws, which reports shall be in such detail and 
scope as the board of selectmen shall request and shall con- 
tain any additional information or suggestions which the town 
Manager may deem important; and 

(d) of the Wildwood cemetery trust furds, including acquisitions 
and disbursements, as provided under Chapter 6, Section 2 of 
these Bylaws,and of the income, derived from these funds, and 
all expenditures during the period specified by the board of 
selectmen or the prior fiscal year, whichever is greater. 


MOVED and SECONDED, Amend the Code of Bylaws, Town of Winchester by adding 
thereto in Chapter 3 ("Elected Officers"), Section 3.6 ("Additional powers and 
duties of the Board of Selectmen") at the end of paragraph (b) remove the '.' 
and insert '; and ' then add the following two new paragraphs (c) and (d), which 
shall read: 


(c) on the condition of Wildwood cemetery and the plans for 
utilization, expansion, capital improvements, and purchase 
of lots and graves as provided under Chapter 4, Section 1.3 
of these Bylaws, which reports shall be in such detail and 
scope as the board of selectmen shall request and shall con- 
tain any additional information or suggestions which the town 
Manager may deem important; and 


(d) of the Wildwood cemetery trust funds, including acquisitions 
and disbursements, as provided under Chapter 6, Section 2 of 
these Bylaws, and of the income, derived from these funds, 
and all expenditures during the period specified by the board 


of selectmen or the prior fiscal year, whichever is greater. 
Motion carried. 


Amend the Code of Bylaws, Town of Winchester by adding thereto in Chapter 3 
("Elected Officers"), Section 3 ("Additional Power and Duties of the Board 
of Selectmen") two new paragraphs Sec.3.11 and Sec.3.12, which read: 


"3.11 The board of selectmen shall have the authority and duty, con- 
sistent with other laws to approve the rules and regulations, as established 
by the Department of Public Works, for the operation of Wildwood Cemetery. 
"3.12 The board of selectmen shall have the authority and duty, consistant 
with other laws, to continually evaluate the operation and the general con- 
dition of Wildwood Cemetery and to issue an annual written report. 


MOVED and SECONDED, Amend the Code of Bylaws, Town of Winchester by adding 
thereto in Chapter 3 ("Elected Officers"), Section 3 ("Additional Power and Duties 
of the Board of Selectmen") two new paragraphs Sec. 3.11 and Sec. 3.12, which 
shall read: 


"3.11 The board of selectmen shall have the authority and duty, consistent 
with other laws to approve the rules and regulations,as established by the 
Department of Public Works, for the operation of Wildwood Cemetery. ~ 

"3.12 The board of selectmen shall have the authority and duty, consistent 
with other laws to continually evaluate the operation and the general con- 


dition of Wildwood Cemetery and to issue an annual written report. 
Motion carried. 


“| 


Art. 3 Amend Code of By-Laws 


(d) Amend the Code of Bylaws, Town of Winchester by adding thereto 
in Chapter 5 (Administrative Organization), Section 3 (Town Clerk - 
Additional Duties) a new paragraph which shall read: 


It shall be the duty of the town clerk to have available a supply 
of current copies of the "Winchester Home Rule Charter", "Code of 


Bylaws, Town of Winchester", "Zoning Bylaws of the Town of 
Winchester", and all the other rules and regulations, for which a 
minimum fee shall be charged. (Committee on Government Regulations) 


MOVED and SECONDED, That Zoning Bylaws be changed to Zoning Bylaw. 
Motion carried. 


(e) Amend the Code of Bylaws, Town of Winchester, Chapter 10, Section 
7 by adding a new paragraph 7.2 which shall read 


MOVED and SECONDED, To amend by deleting 7.2. Motion carried 


No kennel license shall be issued in the town and no person or 
household shall keep more than three (3) dogs over the age of 
three (3) months. This provision shall not apply to the dog 
officer, who may keep dogs in accordance with his duties. 
Motion carried. 


Motion to add a new paragraph-(Committee on Government Regulations) 


(f) Amend Chapter 2, Section 3.4 of the Code of Bylaws of tHe Town of 
Winchester by deleting the "." at the end of paragraph and adding ", 
but this extension shall be for whatever time voted by town meeting.", 
so that Chapter 2, Section 3.4 shall read: 


3.4 LIMITATION OF INDIVIDUAL SPEAKERS - 

Unless granted an extension of time by vote of the meeting, the 
individual speaking as the initial proponent on a main motion 

shall not speak for more than ten minutes. Subsequently, any 

person speaking on any motion shall not speak for more than five 
minutes unless granted an extension of time by the meeting. No 
person shall receive more than one extension of time on any pend- 
ing motion, but this extension shall be for whatever time is 

voted by town meeting. (Committee on Government Regulations) 


(g) Amend Chapter 2, Section 4.4.3 and Chapter 5, Section 3 of the Code 
of Bylaws, Town of Winchester, by inserting an additional paragraph 
in each reference. 


Insert the following paragraph in Chapter 2, Section 4.4.3 


The committee on rules shall present to the fall town meeting. 
and to such other town meetings as it deems appropriate, the 
name of each town meeting member, who was notified in writing 
by the town clerk as provided in Chapter 5, Section 3 of the 
code of Bylaws and whom the committee on rules has decided 
should be considered for forfeiture of office, whose seat may 
be declared vacant by a vote of the town meeting. 


Insert the following paragraph in Chapter 5, Section 3. 


The town clerk shall, on or before each October lst, and 

at such other times as the committee on rules may request, 

notify in writing each town meeting member who is subject 

to forfeiture of office for any of the reasons stated in 

Article 2, Section 2-5(c), of the charter and submit a 

list of these town meeting members to the committee on rules. 
(Committee on Government Regulations) 


(h) In Chapter 9, Signs, Section 4, Allowable Signs - Residen- 
tial and Conservancy Districts, the second item of two items 
bearing the same number, 4.6, should be changed to 4.7 so 
that the seven items included in this Section 4, will be 
number from 4.1 through 4.7. 


In Chapter 2, Town Meetings, Section 4, Standing Committees, 
under 4.2.6 in the first line strike the second ‘'a". 
(Committee on Government Regulations) 


MOVED and SECONDED, Amend the Code of Bylaws, Town of Winchester by adding 
thereto in Chapter 5 (Administrative Organization, Section 3 (Town Clerk - Addi- 
tional Duties) a new paragraph which shall read: 


It shall be the duty of the town clerk to have available a supply of 
current copies of the "Winchester Home Rule Charter", "Code of Bylaw, 
Town of Winchester", "Zoning Bylaw of the Town of Winchester", and all 
the other rules and regulations, for which a minimum fee shall be 
charged. Motion carried. 


MOVED and SECONDED, Amend the Code of Bylaws, Town of Meee ices Chapter 
10, Section 7 by adding a new paragraph which shall read: 


No kennel license shall be issued in the town and no person or household 
shall keep more than three (3) dogs over the age of three (3) months. This 
provision shall not apply to the dog officer, who may keep dogs in accord- 
ance with his duties. Motion carried. 


_Art. 3. Amend Code of By-Laws 


MOVED and SECONDED, Amend Chapter 2, Section 3.4 of the Code of Bylaws of the 
Town of Winchester by deleting the "." at the end of paragraph and adding ",but 
extension shall be for whatever time voted by town meeting.", so that Chapter 2, 
Section 2, Section 3.4 shall read: 


3.4 LIMITATION OF INDIVIDUAL SPEAKERS - Unless granted an extension of 
time by vote of the meeting, the individual speaking as the initial 
proponent on a main motion shall not speak for more than ten minutes. 
Subsequently, any person speaking on any motion shall not speak for 
not more than five minutes unless granted an extension of time by the 
Meeting. No person shall receive more than one extension of time on 
any pending motion, but this extension shall be for whatever time is 
voted by town meeting. 


MOVED and SECONDED, That the main motion be amended by substituting 
five (5) minutes second time at the podium. Yes - 26 No - 79 


VOTED, Amend Chapter 2, Section 3.4 of the Code of Bylaws of the Town of 
Winchester by deleting the "." at the end of paragraph and adding ", but this 
extension shall be for whatever time voted by town meeting.", so that Chapter 2, 
Section 3.4 shall read: 


3.4 LIMITATION OF INDIVIDUAL SPEAKERS = Unless granted an extension of 
time by vote of the meeting, the individual speaking as the initial 
proponent on a main motion shall not speak for more than ten minutes. 
Subsequently, any person speaking on any motion shall not speak for 
More than five minutes unless granted an extension of time by the 
Meeting. No person shall receive more than one extension of time on 
any pending motion, but this extension shall be for whatever time is 
voted by town meeting. 


MOVED and SECONDED, Amend Chapter 2, Section 4.4.3 and Chapter 5, Section 3 
of the Code of Bylaws, Town of Winchester, by inserting an additional paragraph 
in each reference. 


Insert the following paragraph in Chapter 2, Section 4.4.3 


The committee on rules shall present to the fall town meeting, and to 
such other town meetings as it deems appropriate, the name of each town 
meeting member, who was notified in writing by the town clerk as pro- 
vided in Chapter 5, Section 3 of the code of Bylaws and whom the 
committee on rules has decided should be considered for forfeiture of 
office, whose seat may be declared vacant by a vote of the town meeting. 

Motion carried. 

Insert the following paragraph in Chapter 5, Section 3. 


The town clerk shall, on or before each October Ist, and at such other 
times as the committee on rules may request, notify in writing each 
town meeting member who is subject to forfeiture of office for any of 
reasons stated in Article 2, Section 2-5(c), of the charter and submit 
a list of these town meeting members to the committee on rules. 

Motion carried. 


MOVED and SECONDED, In Chapter 9, Signs, Section 4, Allowable Signs - 
Residential and Conservancy Districts, the second item of two items bearing the 
same number, 4.6, should be changed to 4.7 so that the seven items included in 
this Section 4 will be numbered from 4.1 through 4.7. 


In Chapter 2, Town Meetings, Section 4, Standing Committees, under 4.2.6 
in the first line strike the second ‘a’. Motion carried. 


ARTICLE 4. To see if the Town will transfer from the "Sale of Real Estate Account 
Or appropriate a sum of money for the payment of judgments or for the settlement 
of the land damage claims pending against the Town or take any other action in 
relation thereto. (Board of Selectmen) 


MOVED and SECONDED, To lay on the table. Motion carried. 


ARTICLE 5. To see if the Town will hear and act on a report by the board of 
selectmen and/or the school committee concerning collective bargaining procedures 
and agreements,if any; raise and appropriate a sum of money for any revisions or 
adjustments of wages and salaries for employees under collective bargaining agree- 
ments or otherwise; determine in what manner the money shall be raised and appro- 
priated, aughorize the board of selectmen to file a petition with the General ~ 
Court for any authority needed in connection therewith, and take any other action in 
relation thereto. (Board of Selectmen/School Committee) 


MOVED and SECONDED, To lay on the table. Motion carried. 


ARTICLE 6. To see if the Town will appropriate a sum of money to be added to 
Fiscal Year 1979 account #7400,Hauling and Disposal or take any other action in 
relation thereto. (Town Manager) 


MOVED and SECONDED, That the sum of $31,643 is appropriated from General Surplus 
to be used with other sums previously appropriated at the Spring 1978 Annual Town 
Meeting under Community Services - Buildings and Grounds Budget, Account No. 7400, 


‘for the purpose of hauling and disposing of refuse from the Town's Transfer Station. 
Motion carried. 


ARTICLE 7. To see if the Town will appropriate a sum of money subject to 100% 
reimbursement by a Governors Highway Safety Bureau grant, for the purchase of a 
fully equipped police cruiser and radar unit or take any other action in relation 
there cox 


MOVED and SECONDED, That the sum of $8,000 be accepted by the Town as a grant 
from the Governors Office of Highway Safety and the same be made available for 
expenditure by the Police Department for the purpose of acquiring a police traffic 
service cruiser and a radar unit for use by the Police Department to promote high- 
way safety. 


MOVED and SECONDED, That the sum of $8,000 be appropriated from General Surplus 
to be expended by the Chief of Police for the purpose of purchasing a traffic safety 
vehicle and radar for the Police Department, said funds to be totally reimbursed to 
the Town from the Governors Office of Highway Safety. Motion carried. 


MEETING to be in McCall Jr. High School. 


MOVED and SECONDED, That this meeting now adjourn. Motion carried. 
Meeting adjourned 10:20 P.M. dee Wi 
arTest: C“ue “% Robe 


Town Clerk 


ADJOURNED FALL ANNUAL TOWN MEETING 
November 13, 1978 


Pursuant to the vote of adjournment on November 9, the Town Meeting Members 
met in the McCall Jr. High School Building Auditorium, Main Street, on Monday 
evening, November 13, 1978, notices having been sent by mail by the Town Clerk to 
one hundred ninety-two (192) Town Meeting Members qualified to vote and participate 
in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred forty-five (145) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:35 P.M. 
The invocation was given by the Moderator * 


The following tellers were appointed and sworn to the faithful performance 
of their duties: 


William E. Macneil Marion G. Crandall James J. Russo 


ARTICLE 8. To see if the Town will appropriate a sum of money to provide an 
experimental Local Suburban Transit Service, authorize the board of selectmen to 
contract with the M.B.T.A. for financial assistance, to negotiate and contract with 
a private transit company for rendering the transit services, to purchase equipment, 
employee personnel or take any other action re relation thereto. 

(Town Manager) 


MOVED and SECONDED, That sum of $106,500 be and is hereby appropriated from 
General Services to be expended by the Town Manager to provide a twelve (12) month 
experimental Local Suburban Transit Service; the Board of Selectmen are authorized 
to negotiate and execute with MBTA for services without subsidy; said manager is 
authorized to seek proposals for.such transit service, marketing, promotion and 
supervision, the proposed contracts to be subject to final approval and execution 
by the Board of Selectmen; said manager is authorized to establish routes, fares, 
hours of operation, standards of service, promulgate rules and regulations, 
purchase or lease equipment and otherwise assume administrative responsibility for 
the program. 


MOVED and SECONDED, That the sum of $64,300 be and is hereby appropriated from 
General Surplus to be expended by the Town Manager to provide a twelve (12) month 
experimental Local Suburban Transit Service; the Board of Selectmen are authorized 
to negotiate and execute with the MBTA for services without subsidy; said manager 
is authorized to seek proposals for such transit service, marketing, promotion and 
supervision, the proposed contracts to be subject to final approval and execution 
by the Board of Selectmen; said manager is authorized to establish routes, fares, 
hours of operation, standards of service, promulgate rules and regulations, purchase 
or lease equipment and otherwise assume administrative responsibility for the 
program. 


VOTED, That the sum of $64,300 be and is hereby appropriated from General 
Services tobe expended by the Town Manager to provide a twelve (12) month experi- 
mental Local Suburban Transit Service; the Board of Selectmen are authorized to 
negotiate and execute with the MBTA for services without subsidy; said manager is 
authorized to seek proposals for such transit service, marketing, promotion and 
supervision, the proposed contracts to be subject to final approval and execution 
by the Board of Selectmen; said manager is authorized to establish routes, fares, 
hours of operation, standards of service promulgate rules and regulations, purchase’ 
or lease equipment and otherwise assume administrative responsibility for the program. 
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ARTICLE 9. To see if the Town will vote to appropriate a sum of money to be spent by 
the board of selectmen to review the Management Information Systems currently in use; 
study potential informational needs, develop programs and systems to utilize existing 
equipment; determine the need,.if any, for new or additional equipment; authorize 

said selectmen to negotiate and execute contracts with management consultants to study 
the informational needs of the Town Government and take any other action in relation 
thereto. (Town Manager) 


MOVED and SECONDED, That further consideration of Article 9 be laid on the table. 
Motion carried. 


ARTICLE 10. To see if the Town will vote to appropriate a sum of money to be added to 
sums previously appropriated to defray the cost of special counsel and other expenses 
concerning the ongoing litigation involving the construction of the new High School, 
and take any other action in relation thereto. (Board of Selectmen) 


MOVED and SECONDED, That the sum of $25,000 is appropriated from General Surplus 
and added to sums previously appropriated in Account No. 9802 to be expended by the 
Board of Selectmen for legal and other related professional services necessary to the 
litigation involving construction of Winchester High School. 


MOVED and SECONDED, That further consideration of Article 10 be indefinitely 
postponed. Motion lost. 


VOTED, That the sum of $25,000 is appropriated from General Surplus and added 
to sums previously appropriated in Account No. 9802 to be expended by the Board of 
Selectmen for legal and other related professional services necessary to the litiga- 
tion involving construction of Winchester High School. 


ARTICLE 11. To see if the town will appropriate a sum of money to be expended by the 
board of assessors to assist in making the necessary revisions in compliance with the 
lawful orders of the State Tax Commission, and authorize said board to execute the 
contractual agreements necessary or advisable in connection therewith or take any 
action in relation thereto." (Board of Assessors) 


MOVED and SECONDED, That consideration of the subject matter under Article 1l 
be indefinitely postponed. Motion carried. 


ARTICLE 12. To see if the Town will vote to petition the General Court for special 
Iegislation to permit the use of certain land owned by the Town hereinafter more 


| fully described and located within the proposed new Public Works Complex to be 
used for Public Works purposes notwithstanding that said area or portion thereof 


May be subject to park or other public restristions or limitations or take any 
other action in relation thereto: - 


MOVED and SECONDED, That the Town petition the General Court for special 
legislation to permit the use of certain land owned by the Town hereinafter more 
fully described and located within the proposed new Public Works Complex to be used 
for Public Works purposes notwithstanding that said area or portion thereof may be 
subject to park or other public restrictions or limitations. Said land is described 
as follows: 


A parcel of land, with buildings thereon, situated between Lake and 
Linden Streets and also lying off Main and Clark Streets, containing 
about 6.6 acres and bounded as follows: 


Southeasterly by Lake Street 292.33'; 

Southerly by Linden Street 426.50'; 

Westerly by land now or formerly Georgia Kaponika and Town 
of Winchester 232.07'; 

Southerly by land of Town of Winchester 459.58'; 

Westerly by land Town of Winchester 38.56'; 

Northerly in several courses by land now or formerly Robert 
A. & Audrey B. Goldstein, James N. & Marcella C. Cogan, 
Alexander & Mary C. Milley, Andrew J. Sr. & Margaret M. 
Donohoe, Catherine A. O'Brien, Helen E. & Marjorie E. 
Nowell, Norman J. & Dorothy W. Delorey, Marion C. Reilly, 
Rose M. Bruno and Robert G. Naughton, Trs. J.&R. Realty 
Pegse, 47.3;..89' : 

Easterly in several courses by land now or formerly said J. & 
R. Realty Trust and Lane Funeral Service, Inc. 431.72'; 
Southeasterly by land now or formerly Thomas A. & Lois M. 
Erickson and a R.O.W., 37.64 

Northeasterly in several courses by land of said Erickson and 
R.O.W., Dorothy E. Foley, Leonard J. Sortino and George W. 
Blanchard & Company, 388.24'; said line being the easterly 
line of the Public layout of Horn Pond Brook Road. 


MOVED and SECONDED, That further consideration of this Article be indefinitely 
postponed. Motion lost. 
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Art. 2s a Cantkd: 


VOTED, That the Town petition the General Court for special legislation to 
permitthe use of certain land owned by the Town hereinafter more fully described 
and located within the proposed new Public Works Complex to be used for Public 
Works purposes notwithstanding that said area or portion thereof may be subject 
to park or other public restrictions or limitations. Said certain land is 
described as follows: 


A parcel of land, with buildings thereon situated between Lake and 
Linden Streets and also lying off Main and Clark Streets, contain- 
ing about 6.6 acres and bounded as follows: 


Southeasterly by Lake Street 292.33'; 
Southerly by Linden Street 426.50'; 


Westerly by land now or formerly Georgia Kaponika 
and Town of Winchester 232.07': 


Southerly by land of Town of Winchester 459.581; 
Westerly by land Town of Winchester 38.56"; 


Northerly in several courses by land now or formerly Robert 
A. & Audrey B. Goldstein, James N. & Marcella A. Cogan, 
Alexander & Mary E. Milley, Andrew J. Sr. & Margaret M. 
Donohoe, Catherine A. O'Brien, Helen E. & Marjorie E. 
Nowell, Norman J. & Dorothy W. Delorey, Marion C. Reilly, 
Rose M. Bruno and Robert G. Naughton, Trs. J.& R.Realty 
PWS 147 Seo. ie 


Easterly in several courses by land now or formerly said J. & 
R. Realty Trust and Lane Funeral Service, Inc. 431.72'; 


Southeasterly by land now or formerly Thomas S. & Lois M. 
Erickson and a R.O.W.,37.64 


Northeasterly in several courses by land of said Erickson 
and R.O.W., Dorothy E. Foley, Leonard J. Sortino and 
George W. Blanchard & Company, 388.24'; said line being 
the easterly line of the Public layout of Horn Pond 
Brook Road. 


MOVED and SECONDED, That this meeting now adjourn. Motion carried. 
Meeting adjourned 11:00 P.M. 
ATTEST: = ¢ Jae Dn Vikseow 
Town Clerk 


ADJOURNED FALL ANNUAL TOWN MEETING 


November 16, 1978 2 


Pursuant to the vote of adjournment on November 13, 1978 the Town Meeting 
Members met in the Senior High School Building Auditorium, Skillings Road, on 
Thursday, November 16, 1978, notices having been sent by mail by the Town Clerk to 
one hundred ninety-two (192) Town Meeting Members qualified to vote and participate 
in Town Meeting in Winchester. 


A check list filed with the’ Town Clerk at the close of the meeting showed that 
one hundred thirty-three (133) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:35 P.M. 
The invocation was given by the Moderator. 


The following tellers were appointed and sworn to the faithful performance 
of their duties: 


Robert D. Beattie Bradley C. Ross Barbara B. O'Connell Howard E. Chase, Jr. 


ARTICLE 13. To see if the Town will vote to transfer all or a part of the town-owned 
vacant land at 26 Highland Avenue, 22 Highland Avenue, and 10 Alben Street to the care 
and control of the Winchester Conservation Commission for conservation purposes. 


Said land is bounded and described as follows: 


Westerly by Highland Avenue, one hundred thirteen and three one 
hundredths (113.03) feet; 


Northeasterly by land formerly of Assembled Homes, Inc., now of the 
Town of Winchester, one hundred (100) feet; 


Northerly and Northwesterly by remaining land of the Town of 
Winchester, eighty (80) feet, and sixty-five (65) feet; 


Northeasterly by land now or formerly of Rotondi Realty Corp., 
four hundred (400) feet; 


Easterly by land of Metropolitan District Commission, Middlesex 
Fells Reservation, two hundred eight (208) feet, one hundred 
seventy-six (176) feet, and twenty (20) feet, and by other 
land of the Town of Winchester, one hundred sixty-five (165) 
feet; 


Southwesterly and Southeasterly by remaining land of the Town of 
Winchester, one hundred ninety-five (195) feet; and forty-one 
(41) feet; 


Southwesterly by land now or formerly of Shao Trust, James Shao 
trustee, two hundred forty (240) feet; 


Westerly by Highland Avenue, fifteen (15) feet; 


Northerly and Westerly by land now or formerly of Robert T. and 
Ruth M Grainger, James F. Jr. and Janice E Falzano, and 
Alice B. Austin , three hundred fifty-eight (358) feet' 
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Southwesterly by land now or formerly of Alice B. Austin, 
forty-four (44) feet; 


Northwesterly by land of said Austin, twenty-seven (27) feet; 
Southwesterly by land of said Austin, twenty-seven (27) feet; 
Southeasterly by land of said Austin, twenty-seven (27) feet; 


Southwesterly by land of said Austin two hundred seven (207 feet, 
sixty-one and three one hundredths (61.03) feet, and forty-three 
and seventy-five one hundredths (43.75) feet; 


containing 4.73 acres, all of the said measurement being more or less. 
(Conservation Commission) 


MOVED and SECONDED, That the town transfer all or a part of the town-owned vacant 
land at 26 Highland Avenue, 22 Highland Avenue, and 10 Alben Street to the care 
and control of the Winchester Conservation Commission for conservation purposes. 


Said land is bounded and described as follows: 


Westerly by Highland Avenue, one hundred thirteen and three one 
hundredths (113.03) feet; 


Northeasterly by land formerly of Assembled Homes, Inc., now of the 
Town of Winchester, one hundred (100) feet; 


Northerly and Northwesterly by remaining land of the Town of 
Winchester, eighty (80) feet; 


Northeasterly by land now or formerly of Rotondi Realty Corp., 
four hundred (400) feet; 


Easterly by land of Metropolitan District Commission, Middlesex 
Fells Reservation, two hundred eight (208) feet, one hundred 
seventy-six (176) feet, and twenty (20) feet, and by other 
land of the Town of Winchester, one hundred sixty-five (165) feet' 


Southwesterly and Southeasterly by remaining land of the Town of 
Winchester, one hundred ninety-five (195) feet; and forty-one 
(41) feet; 


Southwesterly by land now or formerly of Shao Trust, James Shao 
trustee, two hundred forty (240) feet; 


Westerly by Highland Avenue, fifteen (15) feet; 


Northerly and Westerly by land now or formerly of Robert T. and 
Ruth M. Grainger. James F. Jr. and Janice E. Falzano, and 
Alice B. Austin, three hundred fifty-eight (358) feet; 


Southwesterly by land now or formerly of Alice B. Austin, 
forty-four (44) feet; 


Northwesterly by land of said Austin, twenty-seven (27) feet; 
Southwesterly by land of said Austin, twenty-seven (27) feet; 
Southeasterly by land of said Austin, twenty-seven (27) feet; 


Southwesterly by land of said Austin two hundred seven (207) feet, 
sixty-one and three one hundredths (61.03 feet, and forty-three 
and seventy-five one hundredths (43.75) feet; 


containing 4.73 acres, all of the said measurement being more or less. 
Yes - 53 No - 58 


ARTICLE 14. To see if the Town will vote to amend the Zoning Map by changing the 
following described parcel of land situated on the southerly side of Swanton Street 
from General Business District (GBD-1.0) to Multiple Family Residential District A 
(RA-120): 


NORTHERLY by Swanton Street 772'+ 
SOUTHWESTERLY by MBTA Railroad (Woburn Branch) 1,364'* 


EASTERLY by Town of Winchester 416'+ 
NORTHERLY by Gershon & Edythe Salter (j.t.) 222'+ 
EASTERLY by said Salter 522't 


The above described parcel of land consists of two lots now or formerly owned 
by Emma Zitso, containing 28,427 square feet of land, more or less, and Berndt 
Realty, Inc., containing 7.52 acres of land, more or less. (Planning Board) 


MOVED and SECONDED, That the Town amend the Zoning Map by changing the follow- 
ing described parcel of land situated on the southerly side of Swanton Street from 
General Business District (GBD-1.0) to Multiple Family Residential District A 


(RA-120): 
NORTHERLY by Swanton Street 772't 
SOUTHWESTERLY by MBTA Railroad (Woburn Branch) 1,364't 
EASTERLY by Town of Winchester 416'+ 
NORTHERLY by Gershon & Edythe Salter (j.t.) 222'? 
EASTERLY by said Salter 522'+ 


The above described parcel of land consists of two lots now or formerly owned 
by Emma Zitso, containing 28,427 square feet of land, more or less, and Berndt Realty, 
Inc., containing 7.52 acres of land, more or less. Yes - 100 No - ll 


ARTICLE 15. To see if the Town will vote to amend the Zoning Bylaw by deleting there- 
from Section 3.21 and substituting therefor the following: 


Any unimproved parcel of land shown or described as a separate lot ina 
recorded deed or plan, which, if built upon or used for single-famiiy 
ith 


or two-family use would fail to meet any frontage, lot area, lot wid 
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or tront, side or rear yard requirement by reason of the subsequent 
adoption of any amendment to this Bylaw,’ may be built upon for single- 
family or two-family use, provided: 


(a) Such parcel of land is now and was at the time of the 
adoption of such amendment held in single ownership and 
not in common ownership with any adjoining land; and, 


(b) Such parcel then conformed to the applicable zoning 
requirements for street frontage, lot area, lot width 
and, if now built upon for such single-family or two- 
family use, will comply with the then applicable 
zoning requirements for front, side and rear yards; and, 


(c) Such parcel contains at least five thousand (5,000) 
square feet and fifty (50) feet of frontage on a street, 
road or way. 


Any such unimproved parcel of land which was shown or described as a separate 
lot in a recorded deed or plan before the adoption of the first zoning Bylaw in 
Winchester on March 10, 1924, which was held in separate ownership as described in 
subparagraph (a) above, and which contained the lot area and street frontage as 
described in subparagraph (c) above, may now be built upon for single-family 
or two-family use provided it will, when built, comply with the minimum front, 
side and rear yard requirements of the least restrictive residential district. 

(Planning Board) 


MOVED and SECONDED, That the Town amend the Zoning Bylaw by deleting there- 
from Section 3.21 and substituting therefor the following: 


Any unimproved parcel of land shown or described as a separate lot in a 
recorded deed or plan, which if built upon or used for single-family 

or two-family use would fail to meet any frontage, lot area, lot width 
or front, side or rear yard requirement by reason of the subsequent 
adoption of any amendment to this Bylaw, may be built upon for single- 
family-or two-family use, provided: 


(a) Such parcel of land is now and was at the time of the adoption 
of such amendment held in single ownership and not in common 
ownership with any adjoining land; and, 


(b) Such parcel then conformed to the applicable zoning requirements 
for street frontage, lot area, lot width and, if now built upon 
for such single-family or two-family use, will comply with the 
then applicable zoning requirements for front, side and rear 
yards; and, 


(c) Such parcel contains at least five thousand (5,000) square feet 
and fifty (50) feet of frontage on a street, road or way. 


Any such unimproved parcel of land which was shown or described as a 
separate lot in a recorded deed or plan before the adoption of the first zoning 
Bylaw in Winchester on March 10, 1924, which was held in separate ownership as 
described in subparagraph (a) above, and which contained the lot area and street 
frontage as described in subparagraph (c) above, may now be built upon for 
single-family or two-family use provided it will, when built, comply with the 
Minimum front, side and rear yard requirements of the least restrictive resiten- 
tial distract. Vote - Unanimous 


ARTICLE 16. To see if the Town will vote to amend the Zoning Bylaw by deleting 
from Section 4.4, Table of Use Regulation, subparagraph 3, the words "built prior 
to March 10, 1924." (Planning Board) 


MOVED and SECONDED, That the Town amend the Zoning Bylaw by deleting from 
Section 4.4, Table of Use Regulation, subparagraph 3, the words "built prior to 
March 10, 1924." 


MOVED and SECONDED, To indefinitely postpone. Motion carried. 


ARTICLE 17. To see if the Town will vote to amend the Zoning Bylaw by deleting: 
the text of Section 5.1 in its entirety and substituting therefor the following: 


No separate accessory building shall be erected within fifteen (15) 

feet of any other building. No accessory building shall be erected 

in any required yard provided, however, one or more accessory build- 
ings may be placed within a required yard within the RDA-20, RDB-10, 
RDC-15 and RG 6.5 districts if such accessory buildings: 


(a) Are located in the rear yard, 
(b) Do not, taken together, cover more than thirty (30) 
percent of such rear yard; 
(c) Are not over one and one-half (1 1/2) stories in height; and 
(d) Are not located nearer than five (5) feet to any property line. 


(Planning Board) 


MOVED and SECONDED, That the Town amend the Zoning Bylaw by deleting the 
text of Section 5.1 in its entirety and substitute therefor the following: 
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Act. 17. Contd. 


No separate accessory building shall be erected within fifteen (15) 

feet of any other building. No accessory building shall be erected 

in any required yard provided, however, one or more accessory build- 
ings may be placed within a required yard within the RDA-20, RDB-1LO, 
RDC-15 and RG 6.5 districts if such accessory buildings: 


(a) Are located in the rear yard, 


“(b) Do not, taken together, cover more than thirty (30) 
percent of such rear yard; 


(c) Are not over one and one-half (1 1/2) stories in height, and 


(d) Are not located nearer than five (5) feet to any property line. 
Vote - Unanimous 


ARTICLE 18. To see if the Town will vote to amend Section 5.3 of 


the Zoning Bylaw 
y adding the following sentence thereto: 


In the case of a lot fronting on more than one street, a structure may 
have access to a street other than the frontage street, if access is 
not practical to the frontage street. (Planning Board) 


MOVED and SECONDED, That further consideration of Article 18 be indefinitely 
postponed. Motion carried. 


ARTICLE 19. To see if the Town will vote to amend the Zoning Bylaw by deleting 
rom Section 9 - Definitions, the following words from the second sentence of the 


definition of Frontage, Street: "and that the principal permitted building on the 
lot is numbered on such frontage street." 


MOVED and SECONDED, That further consideration of Article 19 be indefinitely 
postponed. Motion carried. 


ARTICLE 20. To see if the Town wili vote to amend the Zoning Bylaw by adding 
thereto a new Section 3.46, as follows: 


3.46 A mobile home may be placed upon the same lot as a residence 
which has been substantially rendered uninhabitabie by fire 
or other casualty and may.thereafter be used and maintained 
as a single family dwelling, subject to the following 
limitations: 


(a) The mobile home is occupied by the owner or immediately 
prior occupant of the damaged dwelling house; and, 


(b) Repair or restoration of the damaged dwelling shall 
commence within six (6) months of such fire or other 
casualty; and 


(c) The mobile home shall be removed from such lot upon 
the sooner of: 


1) Thirty (30) days following the issuance of a 
Certificate of Occupancy by the building 
inspector with respect to the repaired dwelling; or 


2) One (1) year following the date on which the mobile 


home was placed upon such lot. (Planning Board) 


MOVED and SECONDED, That the Town amend the Zoning Bylaw by adding thereto a 
new Section 3.46, as follows: 


3.46 A mobile home may be placed upon the same lot as a residence 
which has been substantially rendered uninhabitable by fire 
or other casualty and may thereafter be used and maintained 
as a single family dwelling, subject to the following 
limitations; 


(a) The mobile home is occupied by the owner or immediately 
prior occupant of the damaged dwelling house; and, 


(b) Repair or restoration of the damaged dwelling shall 
commence within six (6) months of such fire or other 
casualty; and 


(c) The mobile home shall be removed from such lot upon 
the sooner of: 


1) Thirty (30) days following the issuance of a 
Certificate of Occupancy by the building 


2) One (1) year following the date on which the mobile 


home was placed upon such lot. Wate = Unantaous 


ARTICLE 21. To see if the Town will vote to establish a cluster Residential Hous- 
ing District as set forth in Section 6.26 "Cluster Residential Housing Special Per- 
mit" of the Zoning By-Law of the Town of Winchester as an additional district to be 
superimposed on the present RDA-20 district on the tract of land owned by Robert L. 
Johnson, Trustee of Amberwood Realty Trust bounded substantially as follows, and, 
insofar as the Town need do so, to authorize the Board of Appeals to issue a 
Special Permit for the construction of cluster residential housing on said tract in 
the form and on the conditions which such Board will determine. 
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At. Zine Cored 


Beginning at a point which is the northwest corner of the tract herein described 
at land now or formerly of Burrows Realty Trust thence proceeding along the Town line: 
between Winchester and Woburn. 


North 62° 5'59" East, 526.08 feet to land now or formerly of 
Frederick I.M. and Irene E. Cialdea 

Thence South 62°11'59" East, 78.81 feet; 

Thence South 63°08'40" East, 70.56 feet; 

Thence South 40°01'58" East, 109.07 feet; 

Thence North 67°16'16" East, 59.77 feet; 

Thence North 53°56'10" East, 33.95 feet; 

Thence North 75°37'40" East, 45.68 feet; 

Thence North 80°34'10" East, 46.07 feet to land now or formerly 
of the Town of Winchester; 

The last 7 courses being by land now or formerly of of Frederick 
I.M. and Irene E. Cialdea 

Thence South 27°04'40" East, 133.33 feet; 

xThence South 29°25'50" East, 71.44 feet; 

Thence South 5°43'00" East, 1123.05 feet; 

Thence South 60°49'00" West, 135.30 feet; 

Thence South 59°28'00" West, 89.22 feet; 

Thence South 60°42'50" West, 57.82 feet; 

The last 7 courses being by land now or formerly of the Town of 
Winchester 

Thence South 60°42'50" West, 40.00 feet; 

Thence South 31°55'31" East, 25.03 feet; 

The last 2 courses being by land now or formerly of the Town of 
Winchester 

Thence by the end of Hawthorne Road and land now or of formerly of 
Daniel S. and Louise F. Ahearn by various courses a total of 
309.86 feet more or less. 

Thence Northwesterly by land now or formerly of John W. and Agnes 
Lane, Jr., 81.49 feet. 

Thence North 23°29'40" East by land now or formerly of Joseph and 
Antoinnette Ruotollo and York B. and Elizabeth S. Zetterberg, 
240 feet; 

Thence North 10°44'30" East, 174.75 feet by land now or formerly of 
Madan and Usha Zutshi; 

Thence South 87°17'20" West, 155 feet to Amberwood Drive; 

Thence by a curve to the left having a radius of 290 feet by the side 
of Amberwood Drive a distance 111.32 feet; 

Thence by a reverse curve to the right having a radius of 30 feet a 
distance of 60.86 feet; 

Thence by a curve to the left having a radius of 150 feet 148.83 feet; 

Thence by a curve to the left having a radius of 200 feet a distance 
Of °7/0.39" feet; 

Thence North 77°15'42" West, 57.49 feet; 

Thence North 40°32'20" West, 136.39 feet; 

Thence North 11°43'30 West, 212.62 feet; 

Thence North 4°26'50" West, 268.86 feet; 

Thence North 89°52'00" West, 138.52 to the side of Amberwood Drive; 

The last 9 courses being by land now or formerly of Amberwood 
Realty Trust. 

Thence by a curve to the right having a radius of 150 feet a distance 
of 47.65 feet by the side of Amberwood Drive to a point. 

Thence North 71°39'55" West, 248.48 feet to land now or formerly 
of Burrows Realty Trust 

Thence North 30°21'20" East, 20.04 feet to the point of beginning. 

*Thence South 27°05'30" Bast, 106.31 feet; (By Petition) 


MOVED and SECONDED, That further consideration of Article 21 be indefinitely 
postponed. Motion carried. 


ARTICLE 22. To see if the Town will vote to amend the Zoning By-Law and the Map 
incorporated therein by changing the land on the northerly side of Vine Street, and 
numbered 34 Vine Street, from a General Residence District (RB-20) said land contain- 
ing approximately 23,476 square feet now presently owned by Thomas P. Coronis. 

(By Petition) 


MOVED and SECONDED, That further consideration of Article 22 be indefinitely 
postponed Motion carried. 


ARTICLE 23. To see if the Town will vote to accept the provisions of General Laws, , 
Chapter 140, Section 185H which authorizes the Town to license dancing schools 
operating within the Town or take any other action in relation thereto. 

(Board of Selectmen) 


MOVED and SECONDED, That this motion be indefinitely postponed. Motion lost. 


MOVED and SECONDED, That the Town accept the provisions of 
General Laws, Chapter 140, Section 185H which authorizes the Town to license dancing 
schools operating within the Town or take any other action in relation thereto. 
Motion lost. 


ARTICLE 24. To see if the Town will vote to accept as a gift a sum of money from the 
estate of Margaret Linnane for the Public Library, and take any action in relation 
thereto. (Board of Library: Trustees) 


MOVED and SECONDED, That the Town accept as a gift a sum of money from the 
estate of Margaret Linnane for the Public Library, and take any action in relation 


thereto. Motion carried. 
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ARTICLE 25. To see if the Town will appropriate a sum of money to be added to other 
accounts previously appropriated for Fiscal Year 1979, the sum to be charged to 
funds received under the Public Works Employment Act of 1976, Anti-Recession 
Assistance, or take any action in relation thereto. (Town Manager) 


MOVED and SECONDED, That the sum of $3,000 is appropriated to be added to other 
accounts previously appropriated for Fiscal Year 1979, the sum to be charged to 
funds received under the Public Works Employment Act of 1976, Anti-Recession 


Assistance. Motion carried. 
MOVED and SECONDED, That this meeting now adjourn. Motion carried. 


ATTEST: Cgvce Y lebeor 


Town Clerk 


Meeting adjourned at 10:30 P.M. 


SPECIAL TOWN MEETING 
November 20, 1978 


Pursuant to the Warrant of the Selectmen served according to law upon the in- 
habitants of the Town of Winchester, Mass., by John P. Mchugh, Constable of said 
Town, notices having been sent by mail by the Town Clerk more than seven days 
before the day of the meeting to the Town Meeting Members elected and qualified to 
act in Town Meetings in Winchester the Town Meeting Members met in the Senior High 
School Building Auditorium, Skillings Road, in said Town of Winchester on Monday, 
November 20, 1979 at 7:35 P.M. 


A list of the duly qualified Town Meeting Members was used at the entrance to 
the meeting place and was in charge of Margaret R. Connolly and Eunice M. Chase, 
Election Officers. The list contained the names of one hundred ninety-two (192) 
Town Meeting Members qualified to vote and participate in Town Meetings in 
Winchester. 


The check list filed with the Town Clerk at the close of the Meeting showed 
that one hundred one (101) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:35 P.M. 
The invocation was given by the Moderator. 


ARTICLE 1. To see if the Town will appropriate a sum of money to be added to Fiscal 
Year 1979 account No. 8150 Workmen's Compensation or take any other action in 
relation thereto. (Town Manager. 


MOVED and SECONDED, That the sum of ¢65,477 is appropriated from General 
Surplus Revenue to be used with other sums. Motion carried. 


MOVED and SECONDED, That this Special Town Meeting now be dissolved. 
Motion carried. 


Meeting dissolved at 7:45 P.M. cH ak 
Arrest CFs 72 A Sibel Pepe 


Town Clerk 


FALL SESSION-ADJOURNED ANNUAL REPRESENTATIVE TOWNN MEETING 
November 20, 1978 


Pursuant to the vote of adjournment of the Special Town Meeting of November 
20, 1978 the Town Meeting Members met in the Senior High School Building Auditorium 
Skillings Road, on Monday, November 20, 1978, notices having been sent by mail by 
the Town Clerk to one hundred ninety-two (192) Town Meeting Members qualified to 
vote and participate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred thirty (130) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:47 P.M. 
MOVED and SECONDED, That Article 4 be taken from the table. Motion carried. 


ARTICLE 4. To see if the Town will transfer from the "Sale of Real Estate Account or 
appropriate a sum of money for the payment of judgments or for the settlement of 
land damage claims pending against the Town or take any other action in relation 
thereto. (Board of Selectmen) 


MOVED and SECONDED, That the sum of $32,375 be transferred from the Sale of 
Real Estate Account to be used with other funds previously appropriated and avail- 
able in Account #98130-Acquisition High Street Property - and be paid out on 
settlement of a judgement involving the purchase of land for conservation purposes 
off High Street. Motion qarried, 


MOVED and SECONDED, That Articles 5 and 9 be taken from the table. Motion carried. 


ARTICLE 5. To see if the Town will hear and act on a report by the board of selectmen 
and/or the school committee concerning collective bargaining procedures and agreements, 
if any; raise and appropriate a sum of money for any revisions or adjustments of wages 
and salaries for employees under collective bargaining agreements or otherwise; 4 
determine in what manner the money shall be raised and appropriated, authorize the 5 
board of selectmen to file a petition with the General Court for any authority neede 


i i , i i i thereto. 
in connection therewith, and take any other action 1n relation . 
(Board of Selectmen/School Committee) 


wi 


ARTICLE 5..Cont'd. 


MOVED and SECONDED, To provide for revisions and adjustments in salaries, wages 
and other benefits as contain@d in the Town Compensation Plan and Personnel Policy 
Guide as set forth or as agreed to in collective bargaining agreements with the Town 
Employees Association, Local 285, and the Winchester Police Association, the sum of 
$82,557 is appropriated from General Surplus Revenue and added to appropriations 
previously made at the spring annual Town Meeting for the following Personal 
Services and Other Expenses accounts: 


CODE ACCOUNT NAME AMOUNT 
7200 Highways & Streets $30,261 
7300 Water & Sewer 14,779 
7400 Buildings & Grounds 357,015 
3100 Library : 2), 502 
Total. $82,557 Motion Carried. 


ARTICLE 9. To see if the Town will vote to appropriate a sum of money to be spent 

by the board of selectmen to review the Management information Systems currently in 
use; study potential informational needs, develop programs and systems to utilize 
existing equipment; determine the need, if any, for new or additional equipment; 
authorize said selectmen to negotiate and execute contracts with management consult- 
abts to study the informational needs of the Town Government and take any other 
action in relation thereto. (Town Manager) 


MOVED and SECONDED, That the members of the Methods and Procedure Committee 
and Pauline McNulty, Data Processing Manager, be allowed to sit together in front 
of the auditorium during consideration of Article 9. Motion carried. 


MOVED and SECONDED, That the sum of $7,000 is hereby appropriated from General 
Surplus to be spent by the Board of Selectmen to review the Management Information 
Systems currently in use; study potential informational needs, develop programs and 
systems to utilize existing equipment; determine the need, if any, for new or 
additional equipment; authorize said Selectmen to negotiate and execute contracts 
with management consultants to study the informational needs of the Town Government 
and take any other action in relation thereto. Motion carried. 


MOVED and SECONDED, That the Fall Session-Annual Representative Town Meeting 
now be dissolved. Motion carried. 


Meeting dissolved at 10:30 P.M. a : MM 
ATTEST: Ceee \ Pete 


Town Clerk 


18 


me, 
. 
nee 


A 
iy 
4 
i 
‘) 
t# 
“a 
. 
“hye! 
id 
: 
1),) ae 
n 
Wr ke 
( 
sl U 


$ 
: 
oy 
: 
‘5 
' 
4 
‘ 
y 
ery 
yi] 


TOWN OF WINCHESTER, MASSACHUSETTS 
ORGANIZATION CHART 
ELECTED BODIES VOTERS 


ASSESSORS BOARD OF PLANNING TOWN MEETING SELECTMEN SCHOOL MODERATOR LIBRARY HOUSING Sear 
HEALTH BOARD MEMBERS COMMITTEE TRUSTEES AUTHORITY REPRESENTATIVE 
3—3yrs 3—3yrs 5 —3yrs 192 — 3 yrs 5— 3yrs 5— 3 yrs 5 —3yrs 5—5yrs 


1—4yrs 


DIRECTOR OF PLANNING COMMITTEE 


PERSONNEL 
BOARD 
7—3yrs 


PUBLIC BOARD ON RULES 


HEALTH ENGINEER 


8— 3yrs 


PERMANENT OTHER 
TOWN MEETING 
COMMITTEES 
rs 


= | | Elected Seay ox Official 

©O Multiple Member Bodies 
VOTERS () Town Official or Dept. 
Head (Fuli iime) 


SELECTMEN 


TOWN GOVERNMENT ADMINISTRATION 5 —3yrs 


DEPARTMENT HEADS 


DATA 
‘OWN RECREATI: 
cme PROCESSING aaron 
DIRECTOR 


. 
ere os 


a a ee 


Aa tereyehih Op an 


AY acer tap Naneree : , z E 

tion. c ‘ z , 3 ab Ray % : Petes 
se EF Fa pte eH e 
SPO Foe" Tae a ang ase 


Wines grey 


aS 5 


ee E ERA st es a 
3 precas sre 
et res 
HSN ita ag Safar 
picket aca eee 
Set ae 
peat 5 


Sag Sage SEE Ne” 


Bere 


SSH ME 8 “biheyt 2, 


Pa ey oa i Sy ! i é 4 Se on BPO AA Sg eae 
nbenign ae ukgng vets S : : ay TS ate tay 
Sete ee rs BASEN Ay 2 Pig nae eeu Bt and ecnwipaly, thi tee tyeig SL 
nae a J . 
Dee ete aie att 


shirt i 
- i mere rege Signe ch 
ted %5 See) Rey end, 


mst . 2 > " i 
een es eH : ve : . : Rrerece, me eH tre pera Hh wee 
Prot al : z _ si REN BERR a Rae K E oe ARR, BSE fea we 
eS at 


Rape cow tice E * 
: 2 is tease 2 SENS tigig re 
x BOE WE OS git hing Pig TE RMSE SROs aaa 
a Oe eee if . 


